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	Other
	1
	Approximate cost to redeploy the Paperfree clustering with Polyserve would be $137,200 to ERCOT.  Current approved Total Project Budget $1M, Project spend to date is $904K.
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	Comments


After analysis and discussion, the Texas Data Transport Working Group recommends to the Retail Market Subcommittee to close SCR745.

This was based on the following analysis performed by ERCOT, the potential replacement of the Paperfree product (i.e. Phase II), and the resolution of Database issues (i.e. Phase III) as part of the AIX project.

ERCOT Analysis:
(A)
Phase 1, NAESB achieved – a reduction of Market Outages was achieved in the Phase 1 Effort which was the main contributor to Market Retail Outages.  (Implemented under PR60006_01)

(B) 
Phase 2, Paperfree Clustered Environment –
Accomplishments (implemented under PR60006_01) that have attributed to Paperfree stability since 2004 are:

· Paperfree Blades Implementation – 2004 (provided improved scalability)

· Paperfree 3950 Upgrade – 2007 (Improved processing)

· Paperfree code changes – 2007 (improved exception processing)

· Increased monitoring and training for support staff (improved support) – On-going
Future efforts related to Paperfree under this project would require funding estimated at $137,200.  (Approved Funding $1M / Current Spend to date $904k; however since not funded would require Board approval.)


In addition, ERCOT is evaluating replacement of Paperfree application under Retail Application Upgrade Project due to a need for more efficient products available such as: TIBCO, Inovus TLE, and others.  Current application has limitations on upgrading, performance, and old architecture platforms.

(C) 
Phase III, Database Clustered Environment – Retail outages as a result of Database issues were resolved with the AIX project in 2007.  (PR60006_02 which is pending approval for cancellation.)
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