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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

November 10 – 11, 2008

Meeting Attendance: 


Voting Attendees:

	Name
	Market Segment
	Representing

	Fox, Kip
	Investor Owned Utility
	AEP Corporation

	Jones, Randy

	Independent Generator
	Calpine  (via teleconference)

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Ogelman, Kenan
	Municipal
	CPS San Antonio

	Richard, Naomi
	Cooperative
	LCRA

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Yu, James
	Independent Power Marketer
	Citigroup Energy, Inc. (via teleconference)


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh
Non-Voting Attendees:

	Name
	Representing

	Adib, Parviz
	APX, Inc.

	Anderson, Clinton
	Sungard Energy Solutions (via teleconference)

	Blackburn, Don 
	TXU (via teleconference)

	Briscoe, Judy
	BP Energy (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Chang, Robin
	The Structure Group (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities

	Davison, Brian
	Public Utility Commission of Texas

	Dickinson, Ken 
	BP Energy (via teleconference)

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Goff, Eric
	Reliant Energy, Inc. (via teleconference)

	Green, Bob
	Garland Power & Light (via teleconference)

	Hoeinghaus, Ronnie 
	Garland Power & Light (via teleconference)

	Jones, Randy
	Calpine (via teleconference)

	Kroskey, Tony
	Brazos Electric Power Cooperative (via teleconference)

	Lucas, Ross
	Sungard Energy Solutions (via teleconference)

	Mai, D. S. 
	NRG Energy, Inc. (via teleconference)

	Marsh, Tony
	Westar Energy, Inc.

	Marx, Eddie 
	Reliant Engergy, Inc. (via teleconference)

	Morris, Sandy
	LCRA (via teleconference)

	Orlando, Brandon
	FPL Energy (via teleconference)

	Palani, Ananth
	EnergyCo (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Richard, Naomi 
	LCRA (via teleconference)

	Ross, Trina
	AEP (via teleconference)

	Seymour, Cesar
	SUEZ Energy Marketing

	Siddiqi, Shams
	LCRA

	Smith, Barry
	(via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	BT Utilities (via teleconference)


ERCOT Staff:

	Name

	Adams, John (via teleconference)

	Ashbaugh, Jackie

	Atanacio, Manuel (via teleconference)

	Boddeti, Murali  (via teleconference)

	Bridges, Stacy (via teleconference)

	Clarke, Linda (via teleconference)

	Coon, Patrick

	Day, Betty

	Economides, Brett (via teleconference)

	Flores, Isabel

	Floyd, Jeff (via teleconference)

	Garner, Ingrid  (via teleconference)

	Hansen, Chuck 

	Hinsley, Ron

	Hobbs, Kristi (via teleconference)

	Howard, Richard  (via teleconference)

	Kasparian, Ken (via teleconference)

	Krishnaswamy, Sankara  (via teleconference)

	Landin, Yvette (via teleconference)

	Landry, Kelly (via teleconference)

	Levine, Jonathan

	Luedke, Betty (via teleconference)

	Martinez, Adam

	Matlock, Robert  (via teleconference)

	Mereness, Matt  (via teleconference)

	Mickey, Joel

	Middleton, Scott 

	Mingo, Sonja

	Moorty, Sai (via teleconference)

	Nixon, Murray

	Patterson, Mark

	Peterson, Bill (via teleconference)

	Ragsdale, Ken

	Raina, Gokal (via teleconference)

	Ren, Jon (via teleconference)

	Rose, Erica  (via teleconference)

	Schwertner, Russell  (via teleconference)

	Shahkar, Ali (via teleconference)

	Krishnaswamy, Balaji (via teleconference)

	Smallwood, Aaron (via teleconference)

	Surendran, Resmi

	Tucker, Carrie (via teleconference)

	White, Steve (via teleconference)

	Wise, Joan (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Antitrust Admonition

Joel Mickey read the antitrust admonition as displayed.
Review Agenda (See Key Documents)

Mr. Mickey reviewed the agenda for the two-day meeting. The discussion for System Change Request (SCR) 751, Nodal Shadow Price Cap, was moved to Tuesday.

Confirmation of Future TPTF Meetings
Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· December 15 – 16, 2008

Stacy Bridges reviewed the following tentative TPTF meeting dates for the first quarter of 2009:
· January 12 – 13, 2008

· January 26 – 28, 2008 
· February 9 – 10, 2008

· February 23 – 25, 2008 

· March 9 – 10, 2008 

· March 23 – 25, 2008 

Consider Approval of Meeting Minutes (See Key Documents) 

Mr. Bridges noted that the October 27 – 28, 2008 TPTF meeting minutes were unavailable but would be noticed for a possible vote during the December 15 – 16, 2008 TPTF meeting.
Nodal Status Report (See Key Documents) 

Ron Hinsley provided an update on the status of the nodal program, including the current nodal organizational chart, nodal staffing trends, program risks, and costs.

Mr. Hinsley discussed the Impact Analysis (IA) for Nodal Protocol Revision Request (NPRR) 146, Inter-Control Center Communication Protocol (ICCP) Telemetry Information Submittals, noting that the IA indicated substantial cost and schedule delays for the Network Model Management System (NMMS). Market Participants noted that the substantial impacts indicated in the IA may have resulted from a misinterpretation of the purpose of the 15-day submittal window proposed by NPRR146 and requested that ERCOT revisit the IA from the perspective that the 15-day window is intended to provide for updates only, not new information, and applies only to Network Operations Model Change Request (NOMCR) submittals containing updates to ICCP data object names previously submitted. Linda Clarke agreed to revisit the IA from this perspective. Kip Fox agreed to help Ms. Clarke to canvas interested Market Participants for feedback to any questions she may have when revisiting the IA. 
Project Status Update (See Key Documents)
Adam Martinez presented an update on nodal projects, including NMMS, Energy Management System (EMS), Market Management System (MMS), Outage Scheduler (OS), Congestion Revenue Rights (CRR), Commercial Systems (COMS), and Early Delivery Systems (EDS), and integration.

Market Participants requested that ERCOT provide more information regarding the change request for the EMS Market Analyst Interface Requirements, that ERCOT distribute the MMS Detailed User Interface (UI) Design for a formal TPTF Review, that ERCOT identify how additional user-experience feedback will be incorporated into the MMS Detailed UI Design, and that ERCOT verify whether the defects recently reported for CRR have been resolved.
EDS Integrated Release Approach and Update (See Key Documents)
Matt Mereness defined the integration testing levels and discussed the current state of nodal integration in EDS. He noted that the upcoming activities for Focused Input Testing (FIT) will be accommodated during business hours for the remainder of the year. A market notice detailing the upcoming FIT schedule was distributed following the meeting.

Readiness Metrics Update (See Key Documents)
Murray Nixon provided an update on transition activities related to the ERCOT Business Process Model, procedures, training, and readiness metrics. Regarding readiness metrics, Ms. Nixon noted that ERCOT was recommending that measurement for the majority of readiness metrics be postponed until after the new integrated nodal program schedule is approved. She noted that ERCOT will continue tracking and measuring the following Market Participant and ERCOT metrics:

· Market Participant Metrics:

· MP6, Qualified Scheduling Entity (QSE)/Transmission Service Provider (TSP) Compliance with Telemetry Criteria 

· MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters

· MP11, Market Participant Registration Activities

· MP15A, Market Participant EDS 3, Releases 5 and 6 Participation

· MP21, Wind Generation Resources ICCP Telemetry

· MP22, New Entrant Metric

· ERCOT Metrics

· E1, ERCOT Staff Completes Training

· E2, Verify ERCOT Performance Monitoring Test Plan

· E5, Nodal Statement on Auditing Standards (SAS) 70 Preparedness

· E6, Develop Nodal Operating Guides

· E8, ERCOT Staffed for Texas Nodal Operations

· E9, Develop Texas Nodal N Procedures

· E0, ERCOT Engagement

NPRR162, Change The Sign Convention For Load Resources (See Key Documents) 
Kenneth Ragsdale discussed NPRR162 and made additional revisions as recommended by TPTF. 

Bob Spangler moved to endorse forwarding TPTF comments to the Protocol Revision Subcommittee (PRS) for NPRR162 as revised by TPTF on November 10, 2008, and to recognize NPRR162 as "Needed for Go-Live." Kenan Ögelman seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Investor Owned Utility (IOU) (1) and Independent Power Marketer (IPM) (3) Market Segments. The Consumer Market Segment was not represented for the vote.
Discussion of TPTF’s Role In the NPRR Review Process

Market Participants discussed TPTF’s role in the NPRR review process, noting that the advent of the new integrated nodal program schedule had effectively relaxed the sense of urgency previously ascribed to NPRR approvals. As a result, Market Participants discussed whether the informal TPTF reviews typically conducted ahead of each initial PRS review were still adding value to the governance process. While some Market Participants expressed a preference for continuing to conduct the informal TPTF reviews ahead of PRS, others opined that the reviews had become outmoded in light of the new program schedule. It was suggested that TPTF should wait for PRS to exercise its prerogative to make initial language revisions to NPRRs and to take initial action per the process documented in ERCOT Protocols Section 21, Process for Protocol Revision, and that TPTF should comment collectively only on those NPRRs referred directly by PRS. Market Participants suggested that PRS be asked to comment upon any preferences it may have in this area.

Meeting Recess and Resumption

Mr. Mickey recessed the meeting at 4:50 p.m. on Monday, November 10, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, November 11, 2008.

NPRR160, Elimination of the Non-ERCOT Load Serving Entity Fee 
TPTF reviewed NPRR160 and recommended no further changes. Mr. Fox moved to endorse NPRR160 as posted by Market Rules, recognizing that it represents a policy issue that does not affect the nodal structure and that it should be assigned an essentiality status of “Needed for Go-Live” if the companion PRR783, Elimination of the Non-ERCOT Load Serving Entity (LSE) Fee, is approved by the ERCOT Board of Directors (hereafter, the Board). Mr. Spangler seconded the motion. The motion carried by unanimous roll-call vote. The Independent Generator and Consumer Market Segments were not represented for the vote. It was noted that NPRR160 does not need to be re-circulated back to TPTF unless specifically referred to TPTF by another stakeholder body. 
NPRR161, Clarification of Establishing Decision-Making Authority of Managed Capacity (See Key Documents)
Patrick Coon and Chad Seely discussed NPRR161. TPTF recommended clarifying the term “Resource Entity” as it is used in NPRR161 to specify whether the responsibility for submitting the subject attestation of decision-making authority lies with the Resource Entity that owns a Resource or the Resource Entity that controls it. TPTF also suggested that any clarifications to the term Resource Entity in NPRR161 should be consistent with Nodal Protocols Section 16.5, Registration of a Resource Entity. Market Participants noted that the attestation and the suggested clarifications for the term “Resource Entity” represent policy issues outside the TPTF purview that should be vetted through other stakeholder forums as deemed appropriate by PRS. TPTF did not endorse formal comments for NPRR161 or assign an essentiality status but requested that NPRR161 be re-circulated to TPTF for further discussion following PRS consideration.  

Registration Update (See Key Documents) 
Scott Middleton provided an update on registration activities, including the status of metrics MP10, Mapping of Resources to Resource Nodes and Resources to EPS Meters, and MP11, Market Participant Registration Activities. Regarding metric MP11, Mr. Middleton noted that the third full audit of Resource Asset Registration Forms (RARFs) would begin on November 19, 2008 and that production-quality targets for RARF data were already being surpassed—just 1% shy of the December 12, 2008 goal.  Currently, the remaining 3% of RARF errors are spread across approximately 40% of the RARFs. Resolving the quantity of RARFs containing minimal errors (most outstanding RARFs have fewer than five errors) constitutes the largest effort for cleaning up RARFs at this point in time.
Mr. Middleton noted that the Generation Site Topology Form will be re-absorbed into the RARF to establish a single artifact describing data related to generation sites. ERCOT is extending the audit report process to include transmission-asset data as well as Resource data and is planning to have a formal schedule in place by the end of the year to facilitate the extended audit process for transmission assets. Mr. Middleton noted that the audit process for Private Use Networks (PUNs) will be engaged at the beginning of 2009 and that more information on this topic will be provided during a future TPTF meeting. Mr. Middleton reminded Market Participants that the weekly RARF Registration Update is refreshed every Friday on the Nodal Transition Readiness Center (http://nodal.ercot.com/readiness/rq/documents/index.html).

Discussion of Review Process for Detailed System Designs

Floyd Trefny opined that the notices being distributed through TPTF Review to announce Detail System Design (DSD) documents should specify a comment period so as to encourage participation and timely market feedback. Mr. Mickey noted that he would share Mr. Trefny’s concern with the nodal project leadership.

Draft NPRR, Resubmitting Ancillary Service Offers in Supplemental Ancillary Service Market (See Key Documents)

Shams Siddiqi discussed a draft NPRR on behalf of the Quick Response Working Group (QRWG) to propose revisions to existing rules for the resubmission of Ancillary Service (AS) offers in the Adjustment Period. Mr. Siddiqi made additional updates to the draft NPRR as recommended by TPTF. Mr. Fox moved to endorse submitting the draft NPRR, Resubmitting Ancillary Service (AS) Offers in Supplemental Ancillary Service Market (SASM), to PRS on behalf of TPTF, to recognize it as "Needed for Go-Live," and to post it to the most immediate PRS agenda once it is processed by Market Rules. Mr. Ögelman seconded the motion. The motion carried by unanimous roll-call vote. The Independent Generator and Consumer Market Segments were not represented for the vote.

SCR751, Nodal-Shadow Price Cap 

Isabel Flores reviewed SCR751 and made additional revisions to the document as recommended by TPTF, including:

· Changing the title to “Nodal – Power Balance Shadow Price Cap Curve for Security Constrained Economic Dispatch (SCED)” 

· Clarifying that the changes were requested by Market Participants via the Congestion Management Working Group (CMWG)
· Clarifying the “Reason for Revision” and “Issue descriptions” to indicate that SCR751 “proposes to add the functionality to implement a curve instead of a fixed value for the power balance Shadow Price cap”

· Indicating that “The final determination of policies for setting the Shadow Price Caps will be approved through the Protocol Revision Request (PRR) process”

· Deleting references to the corresponding white paper “Proposal for Initial Nodal Constraint Shadow Price Cap and Power Balance Penalty Factor Values”
Mr. Spangler moved to endorse TPTF comments for SCR751 as discussed by TPTF November 11, 2008. Naomi Richard seconded the motion. Mr. Bridges inquired if the vote might be amended to reflect an essentiality status, noting that a recommendation had been previously made that TPTF assign an essentiality status to SCRs as well as to NPRRs. Market Participants disagreed that TPTF should assign essentiality status to SCRs and opined that no such assignment should be reflected in the motion. Mr. Spangler suggested including a statement in the TPTF comments to indicate that TPTF believes the changes requested in SCR751 to be needed six months prior to nodal go-live. No one objected to including this statement in the comments. The motion carried unanimous roll-call vote. The Municipal, Independent Generator, and Consumer Market Segments were not represented for the vote. 
Discussion of QRWG Active Issues (See Key Documents)
Mr. Spangler discussed QRWG objectives and deliverables for vetting Reliability Unit Commitment (RUC) issues with TPTF. He encouraged Market Participant to provide feedback regarding any SCRs that should be submitted or any RUC Operating Procedure Manual revisions that may be needed to assure that ERCOT Operators in the nodal market will be divested of opportunities to seek market solutions for any reliability concerns returned by RUC analyses. Mr. Spangler noted that additional QRWG conference calls will be coordinated to discuss RUC issues and that the QRWG hopes to provide formal feedback for the RUC Operating Procedure Manual by January 2009. 
TPTF Housekeeping Items

Mr. Bridges proposed submitting TPTF comments to ERCOT Market Rules to provide transparency regarding TPTF’s anticipated next steps for NPRR155, Clarification of Authorized Representative. TPTF requested that PRS resend NPRR155 to TPTF for consideration once PRS finalizes its revisions. TPTF also requested deferring the assignment of an essentiality status to NPRR155 until after the companion PRR778, Clarification of Authorized Representative, is approved by the Board. Mr. Bridges confirmed that he would submit comments to Market Rules following the meeting.   

Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 12:53 p.m. on Tuesday, November 11, 2008.

Action Items:

	New Action Items Identified
	Responsible Party

	· Provide more information to TPTF regarding the change request for the EMS Market Analyst Interface Requirements
· Confirm whether recent defects reported for CRR have been resolved
	A. Martinez and Team


	· Identify how additional user-experience feedback will be incorporated into the MMS Detailed UI Design and distribute it for formal TPTF Review
	M. Nixon and Team

	· Inform nodal leadership of the concern regarding comment periods for DSDs 
	J. Mickey


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the November 10 – 11, 2008 TPTF meeting may be found at:  


� HYPERLINK "http://www.ercot.com/calendar/2008/11/20081110-TPTF" ��http://www.ercot.com/calendar/2008/11/20081110-TPTF�.
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