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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

October 27 – 29, 2008

Meeting Attendance: 


Voting Attendees:

	Name
	Market Segment
	Representing

	Brewster, Chris
	Consumer
	City of Eastland (via teleconference)

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Johnson, Eddie
	Cooperative
	Brazos Electric Power

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	Westar Energy, Inc.

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Morris, Sandy
	Cooperative
	LCRA

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Yu, James
	Independent Power Marketer
	Citigroup Energy, Inc. (via teleconference)


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver (Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Adib, Parviz
	APX, Inc.

	Alford, Anthony
	CenterPoint Energy

	Bailey, Dan
	City of Garland (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Bogen, David
	Oncor

	Brokhan, John
	CenterPoint (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Chang, Robin
	The Structure Group (via teleconference)

	Cochran, Seth
	Sempra Energy Trading

	Crozier, Richard
	Brownsville Public Utilities

	Emesih, Valentine
	CenterPoint Energy (via teleconference)

	Erbrick, Michael
	EPIC Merchant Energy

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Firestone, Joel
	Direct Energy

	Goff, Eric
	Reliant Energy, Inc.

	Holly, Nancy
	Barclays Capital (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Jennings, Kenneth
	Duke Energy (via teleconference)

	Knudson, Chris
	Platts (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Lucas, Ross
	Sungard Energy Solutions (via teleconference)

	Mai, D. S. 
	NRG Energy, Inc. (via teleconference)

	Marchelli, Mario
	Shell Energy North America (via teleconference)

	Ögelman, Kenan
	CPS Energy San Antonio

	Ottmer, Pat
	City of Garland (via teleconference)

	Palani, Ananth
	EnergyCo (via teleconference)

	Petoskey, Lisa
	PNM Resources and Trade (via teleconference)

	Rob, Jay
	(via teleconference)

	Siddiqi, Shams
	LCRA

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Wallace, Micah
	Sungard Energy Solutions (via teleconference)

	Williams, Lori
	Bryan Texas Utilities (via teleconference)

	Wittmeyer, Bob
	Covington

	Yu, James
	Citigroup Energy, Inc. (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Adams, Jack (via teleconference)

	Ashbaugh, Jackie

	Bauld, Mandy (via teleconference)

	Boddeti, Murali (via teleconference)

	Brandaw, Brian (via teleconference)

	Bridges, Stacy (via teleconference)

	Caufield, Dennis (via teleconference)

	Cheng, Rachel

	Cheng, Tao (via teleconference)

	Colmenero, Christina (via teleconference)

	Cote, Daryl

	Day, Betty (via teleconference)

	Gilbertson, Jeff (via teleconference)

	Gonzalez, Inocencio

	Hailu, Ted

	Hansen, Chuck

	Hinsley, Ron

	Hui, Hailong (via teleconference)

	Jirasek, Shawna (via teleconference)

	Landin, Yvette (via teleconference)

	Landry, Kelly

	Levine, John

	Luedke, Betty

	Madden, Terry (via teleconference)

	Martinez, Adam

	Matlock, Robert (via teleconference)

	McCafferty, Cary (via teleconference)

	McIntyre, Ken (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Middleton, Scott (via teleconference)

	Moorty, Sainath

	Nixon, Murray

	Opheim, Calvin (via teleconference)

	Patterson, Mark

	Ply, Janet

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Reed, Bobby (via teleconference)

	Rickerson, Woody (via teleconference) 

	Rose, Erica (via teleconference)

	Shahkar, Alireza (via teleconference)

	Shaw, Pamela (via teleconference)

	Surendran, Resmi

	Tindall, Sandra (via teleconference)

	Tucker, Carrie

	White, Steve (via teleconference)

	Wise, Joan (via teleconference)

	Zani, Rachelle (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the TPTF meeting to order at 9:30 a.m. on Monday, October 27, 2008.

Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the meeting. The third day of the TPTF meeting was cancelled.

Confirmation of Future Meetings
Mr. Mickey confirmed the following future meetings at the ERCOT Met Center:

· November 10 – 11, 2008

· November 24 – 26, 2008 (cancelled)
· December 15 – 16, 2008

It was confirmed later in the meeting that the November 24 – 26, 2008 TPTF meeting would be cancelled to accommodate holiday schedules. 
Consider Approval of Meeting Minutes (See Key Documents)

TPTF deferred approval of the October 13 – 14, 2008 meeting minutes until later in the meeting to provide Market Participants with additional time for review.

Nodal Program Status Update (See Key Documents)
Ron Hinsley provided an update on the status of the nodal program. He noted that ERCOT had begun tracking to the new integrated nodal program schedule; that no critical-path milestones were behind schedule; that no contingency had been included in the new schedule for conducting Impact Analyses (IAs) for future Nodal Protocol Revision Requests (NPRRs); that ERCOT would address contingencies on a case-by-case basis; that the Energy Management System (EMS) Common Information Model (CIM) Importer had exited pre-Functional Acceptance Test (FAT) and was scheduled to complete FAT by November 14, 2008; that recent changes in nodal program staffing would be detailed in an updated organizational chart during the next TPTF meeting; that an Information Life Cycle Management (ILM) strategy would be implemented to address data storage issues; and that efforts were underway to update current project documentation to incorporate post-Baseline 2 NPRR changes as well as to ensure traceability moving forward.

Market Participants requested that ERCOT distribute the ILM strategy to TPTF for a period of review.

Early Delivery Systems Update (See Key Documents)
Matt Mereness presented an update on Early Delivery Systems (EDS) activities, including recent progress for observable buses, State Estimator convergence, and Focused Input Testing (FIT).

Mr. Mereness shared a tentative artifact schedule for the CIM schema, the Enterprise Integration Project (EIP) External Interfaces Specification, and the revised ERCOT Nodal Inter-Control Center Communication Protocol (ICCP) Handbook. He noted that the Nodal Data Services Master List (NDSML) is refreshed weekly with any updates to the Nodal Transition Readiness Center and discussed in the EDS market calls on a monthly basis. 

Market Participants expressed interest in learning more about the change process that will be used to control future revisions to the EIP External Interfaces Specification and the CIM Schema. 

Update on Business Requirements (See Key Documents) 

Betty Luedke provided a summary of initial requirement findings and discussed recent progress toward updating Business Requirements and Conceptual System Designs (CSDs) to incorporate post-Baseline 2 NPRRs. Ms. Luedke noted that she would return during a future TPTF meeting to propose ERCOT’s recommended approach for reviewing the updated documentation.   
Training Update (See Key Documents)
Ted Hailu presented an update on training courses in delivery and development, noting that all instructor-led training courses had been completed and were being delivered, that some Web-Based Training (WBT) modules were still in development, and that the Market Information System (MIS) User Interface training was still in development. Mr. Hailu also provided an overall progress report on course delivery for 2008, including attendance statistics for both ERCOT staff and Market Participants, and he identified the scope of training planned for 2009. 

Market Participants suggested that ERCOT consider developing additional WBT modules for the Generation courses, developing short “refresher” WBTs to assist Market Participants who may need re-training, distributing announcements whenever updated content becomes available for training courses that have already been delivered, and providing some indication of the scope intended for Outage Scheduler training.

Nodal Readiness Update (See Key Documents)
Murray Nixon provided an update on ERCOT processes, procedures, and training. Ms. Nixon also provided an update on nodal readiness metrics, noting that ERCOT was recommending that all readiness metrics be aligned to milestones—rather than dates—in the new program schedule and that all tracking and reporting be suspended during the down period with the exception of the following Market Participant metrics:
· MP6, Qualified Scheduling Entity (QSE)/Transmission Service Provider (TSP) Compliance with Telemetry Criteria 

· MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters

· MP11, Market Participant Registration Activities

· MP15A, Market Participant EDS 3, Releases 5 and 6 Participation

· MP21, Wind Generation Resources ICCP Telemetry

· MP22, New Entrant Metric

Market Participants suggested that certain ERCOT metrics, such as staffing, may also need to be continually reported and tracked owing to their criticality for the end product, and they requested that a list of such ERCOT metrics be identified during the next TPTF meeting.

Draft System Change Request, Allow QSEs to Enter Outages For All Assets (See Key Documents) 

TPTF reviewed comments for the draft System Change Request (SCR), Allow QSEs to Enter Outages for All Assets. TPTF recommended additional modifications and suggested that the SCR be submitted to Market Rules on behalf of TPTF. Naomi Richard moved to endorse the draft SCR as a product of TPTF and to request that the feasibility study be conducted within 60 days. Randy Jones seconded the motion. The motion carried with 100% in favor and one abstention from the Independent Power Marketer (IPM) Market Segment.  The Consumer Market Segment was not represented for the vote. 
Verifiable Cost Implementation Plan (See Key Documents) 

Ino Gonzalez discussed recent revisions for the Verifiable Cost Implementation Plan as recently reviewed by the Verifiable Cost Working Group (VCWG) and the Wholesale Market Subcommittee (WMS). Mr. Gonzalez also proposed submission dates for verifiable costs as reflected in Table 1, Verifiable Cost Submissions by Generator Type, noting that submissions will need to begin well in advance of the Texas Nodal Implementation Date (TNMID) to allow sufficient time for ERCOT to verify the submissions. Russell Lovelace moved to endorse the Commercial Systems (COMS) Nodal Verifiable Cost Implementation Plan v.18 as submitted to TPTF on October 27, 2008. Jim Reynolds seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 
Meeting Recess and Resumption (See Key Documents)
Stacy Bridges recessed the meeting at 4:55 p.m. on Monday, October 27, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, October 28, 2008.

Carry-over Items From Monday

Mr. Mickey proposed cancelling the November 24 – 26, 2008 TPTF meeting to accommodate holiday schedules per Market Participant requests. No one objected to cancelling the meeting. Mr. Mickey noted that an auxiliary TPTF meeting will be scheduled in December if deemed necessary.

Real-Time Process Flow (See Key Documents)
Resmi Surendran discussed flow diagrams describing Market Management System (MMS) activities for the Real-Time Security Constrained Economic Dispatch (SCED) Process. She noted that additional diagrams will become available in the future to describe related activities for the EMS and Operations desks. Mark Patterson noted that once the additional diagrams are available, a more comprehensive TPTF discussion will be coordinated to consider whether the overall processes are complete. Market Participants noted that until the more comprehensive discussion is scheduled, ERCOT should continue to share its process and procedure documents as soon as they become available so that Market Participants will have sufficient time to digest the material and provide comment.  

Transmission Congestion Right to Congestion Revenue Right Transition Plan (See Key Documents)
Rachelle Zani discussed the updated version of the Transmission Congestion Right (TCR) to Congestion Revenue Right (CRR) Transition Plan, noting that it had been synchronized with PRR743, TCR Transition to CRR, and approved by the Commercial Operations Subcommittee (COPS) and WMS. TPTF recommended revising the refund methodology to clarify that refunds will apply not only to the first month of the TNMID but also to all months in which TCRs and Pre-assigned Congestion Revenue Rights (PCRRs) are pre-sold. Ms. Zani noted that she would update the TCR to CRR Transition Plan and work with the Settlements group to update PRR743, TCR Transition to CRR, as needed to reflect the recommended change. The updated plan will be re-circulated to TPTF following WMS review. 
ERCOT Nodal ICCP Communications Handbook (See Key Documents)
Mr. Mereness provided an initial review of updates for the ERCOT Nodal ICCP Communications Handbook. The updates will be reviewed with other stakeholder groups and re-circulated to TPTF prior to being forwarded to the Technical Advisory Committee (TAC) for final approval. 

System-Wide Offer Cap Process and Timeline (See Key Documents)
Carrie Tucker provided an update on the current implementation, process, and timeline for System-Wide Offer Cap (SWCAP).

NPRR150, Responsive Reserve Service Offer Flow (See Key Documents) 

Mr. Mereness discussed ERCOT staff comments for NPRR150 submitted to align the Nodal Protocols with the MMS by revising Section 4.4.7.2.1, Ancillary Service (AS) Offer Criteria, to reflect an AS offer-price floor of $0/Megawatt (MW). Mr. Mereness confirmed that the comments would be submitted to Market Rules following the meeting for consideration at the next TAC meeting. 

Texas Nodal Process Timeline (See Key Documents) 

Rachel Cheng discussed a recent update for the Texas Nodal Process Timeline. James Jackson moved to approve the Texas Nodal Process Timeline v1.1 as updated. Bob Spangler seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the Consumer Market Segment.
Draft NPRR, Synchronizing Section 1 with PRR697, Posting Requirement Changes (See Key Documents) 

Ms. Tucker discussed the draft NPRR and made additional revisions as recommended by TPTF. 

Draft NPRR, Change Sign Convention for Load Resources (See Key Documents)
Kenneth Ragsdale proposed a draft NPRR to change the sign convention for Load Resources. He made additional revisions to the draft NPRR as recommended by TPTF. He confirmed that he would submit the draft NPRR to Market Rules following the meeting.

NPRR157, Extending Black Start Service Bid Timeline (See Key Documents) 

John Bieltz discussed ERCOT staff comments for NPRR157. He noted that because NPRR157 was intended to reset the timeline for Black Start Service bids and not to affect payments for Black Start Resources, ERCOT staff had submitted the comments to propose resetting the availability calculation at the start of each year. Mr. Bieltz noted that the companion PRR780, Extending Black Start Service Bid Timeline, had been approved by the Protocol Revision Subcommittee (PRS) without the additional proposed language. TPTF requested that NPRR157 remain tabled at TPTF until after the companion PRR780, Extending Black Start Service Bid Timeline, is acted upon by the ERCOT Board of Directors (hereafter, the Board). Following the Board action, NPRR157 will be scheduled on the nearest-term TPTF agenda so that TPTF may consider any synchronizing nodal changes that may be appropriate, offer additional comments as needed, and recommend an essentiality status for nodal go-live.

Consider Approval of Meeting Minutes (See Key Documents)
Mr. Reynolds moved to approve the October 13 – 14, 2008 TPTF meeting minutes as submitted. Mr. Spangler seconded the motion. The motion carried by voice vote with one abstention from the Cooperative Market Segment. 
Quick Response Work Group Issues (See Key Documents)
TPTF discussed active issues from the Quick Response Work Group (QRWG).

Mr. Spangler noted that he would work with Sainath Moorty and Shams Siddiqi to draft an NPRR to revise existing rules for resubmitting AS offers in the Adjustment Period.

It was noted that future QRWG meetings will be scheduled to discuss active issues related to Reliability Unit Commitment (RUC) and NPRR151, Clarify Definition of a Generator Output Breaker in the Outage Scheduler.
Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 5:20 p.m. on Tuesday, October 28, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Identify ERCOT metrics currently being tracked and measured 
	M. Nixon and Team

	Submit draft NPRR and update TCR to CRR Transition Plan as needed to reflect TPTF feedback for TCR/PCR refund methodology
	R. Zani and Team


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the October 27 – 29, 2008 TPTF meeting may be found at:  


� HYPERLINK "http://www.ercot.com/calendar/2008/10/20081027-TPTF" ��http://www.ercot.com/calendar/2008/10/20081027-TPTF�.
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