DRAFT
Reliability and Operations Subcommittee (ROS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, October 16, 2008 – 9:30 a.m. – 3:30 p.m.
Attendance

Members:

	Boehnemann, Robin
	Exelon Generation
	Alt. Rep. for W. Kuhn

	Comstock, Read
	Direct Energy
	Alt. Rep. for M. Garrett

	Dillard, Jesse
	City of Dallas
	

	Donohoo, Ken
	Oncor
	

	Green, Bob
	Garland Power & Light
	

	Greer, Clayton
	J Aron and Company
	

	Helyer, Scott
	Tenaska
	

	Jones, Randy
	Calpine
	

	Kunkel, Dennis
	AEP
	

	Mathew, Biju
	Austin Energy
	Alt. Rep. for J. Armke

	McCann, James
	Brownsville PUB
	

	McDaniel, Rex
	TNMP
	

	Moore, John
	STEC
	Alt. Rep. for L. Gallaga

	Rocha, Paul
	CenterPoint Energy
	

	Ryan, Martin
	NRG Energy
	

	Ryno, Randy
	Brazos Electric Power Coop.
	

	Schubert, Eric
	BP Energy
	Alt. Rep. for S. Hausman

	Shaw, Billy
	IPA
	

	Williams, Blake
	CPS Energy
	


Guests:

	Ashley, Kristy
	Exelon Generation
	

	Barry, Victor
	Texas Regional Entity
	

	Chronister, Mark
	Oncor
	Via Teleconference

	Cochran, Seth
	RBS Sempra Commodities
	

	DeTullio, David
	Air Liquide
	

	Goff, Eric
	Reliant
	

	Gurley, Larry
	Luminant
	

	Hudson, Tony
	TNMP
	Via Teleconference

	Jackson, Pat
	Cities
	

	John, Ebby
	CenterPoint Energy
	Via Teleconference

	Jones, Don
	Reliant
	

	Jonte, John
	CenterPoint Energy
	Via Teleconference

	Keetch, Rick
	Reliant Energy
	

	Klusman, Armin
	CenterPoint Energy
	

	Kremling, Barry
	Guadalupe Valley E.C.
	

	Marsh, Tony
	QSE Services/MAMO Ent.
	

	Moseson, Judah
	E.ON
	

	Pieniazek, Adrian
	NRG Texas
	

	Reid, Walter
	Wind Coalition
	

	Rennaker, Phil
	DME
	

	Shaw, Billy
	IPA
	

	Simmons, Walt
	Oncor
	

	Soutter, Mark
	Invenergy
	

	Stevenson, Amanda
	E.ON
	

	Thormahlen, Jack
	LCRA
	

	Troutman, Jennifer
	AEP
	

	Willms, Jerry
	LCRA
	


ERCOT-ISO Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Anderson, Troy
	
	

	Blevins, Bill
	
	

	Brenton, Jim
	
	

	Dumas, John
	
	

	Frosch, Colleen
	
	

	Huynh, Thuy
	
	

	Landin, Yvette
	
	

	Levine, Jonathan
	
	

	Lowe, Cagle
	
	

	Teixeira, Jay
	
	


Unless otherwise noted, all Market Segments were represented during voting items.
Paul Rocha called the meeting to order at 9:32 a.m.
Antitrust Admonition

Mr. Rocha directed attention to the displayed ERCOT Antitrust Admonition and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review
There were no changes to the agenda.
Technical Advisory Committee (TAC) Update 
Mr. Rocha reviewed highlights of the October 2, 2008 TAC meeting, noting TAC approval of the ROS version of Operating Guide Revision Request (OGRR) 208, Voltage Ride-Through (VRT) Requirement; the creation of the Renewable Technologies Working Group (RTWG); and that TAC requested a final report on Hurricane Ike and recommendations for any Protocol or Operating Guide revisions based on lessons learned.
RTWG
John Dumas reported that the RTWG would meet on October 24, 2008.  Market Participants discussed the disposition of the Wind Operations Task Force (WOTF); and that significant work had been done, and that additional work remains.  There were no objections to Mr. Rocha’s suggestion that the WOTF remain active and engaged until tasks are complete.

Market Participant Survey Action Items

Mr. Rocha noted that ERCOT is working to clarify some responses to the 2008 Market Participant survey; that ERCOT’s proposed Action Plan is posted with the Key Documents for the day’s meeting; and that comments to the Action Plan should be sent to Randy Jones for consolidation.  Mr. Rocha added that ROS would consider comments at the November 2008 ROS meeting.

ROS Voting Items (see Key Documents)

Mr. Rocha announced Alternate Representatives and assigned proxies.
Approval of Draft September 11, 2008 Meeting Minutes
Mr. R. Jones moved to approve the September 11, 2008 meeting minutes as posted.  Randy Ryno seconded the motion.  The motion carried unanimously.

Critical Infrastructure Protection Working Group (CIPWG) (Possible Vote)

Mr. Rocha noted that the Critical Infrastructure Protection Advisory Group (CIPAG) is currently an ad hoc assembly outside of the stakeholder process, and not under TAC governance, and that the TAC and Subcommittee Organizational Review Task Force (TASOR TF) requested that ROS consider incorporating the CIPAG as a working group of ROS.

Jim Brenton reviewed the genesis of CIPAG, and provided and overview of the CIPAG charter, purpose, functions, membership, and noted that the CIPAG, due to the nature of the material discussed, occasional holds closed meetings.  Market Participants discussed how vendors interact with the CIPAG; the impact of open meetings rules; challenges posed by the sensitive nature of CIPAG materials; and implications of Homeland Security issues and how confidentiality might be accommodated in the TAC governance process. 
Mr. Brenton reported that the CIPAG would like to be a working group under the auspices of ROS, and opined that the fit was natural, as both groups are concerned with the integrity of the grid.
Clayton Greer moved that the CIPAG be included in the stakeholder process under the ROS.  Mr. R. Jones seconded the motion.  The motion carried unanimously. 

SCR750 – Upgrade ERCOT’s Systems so Users Can Upgrade to Internet Explorer 7.0 and Beyond 
Troy Anderson reviewed the purpose for SCR750, noted that ERCOT had already begun the Impact Analysis with particular attention to impacts to the nodal program, and encouraged Market Participants to comment on SCR750. No vote was taken.

2009 PPL (Vote)

Troy Anderson presented 2009 PPL Re-Planning, and noted that the 2009 budget was in re-planning stages, due to the delay of nodal.  Market Participants discussed that many projects were needed for the zonal market, particularly with the delay to nodal; that entire projects that are needed were never added to the list in anticipation of nodal, and reprioritizing the list as is would be inadequate; and that time should be given to the consideration of which projects should be added to the list.
Cagle Lowe reviewed the 2009 Project Reforecast, and noted that the Market Participants points regarding the current list are well-taken, and that once the nodal schedule is announced the list might be revisited yet again.  Mr. R. Jones opined that ERCOT should have had an Operator Training Simulator long ago, rather than deferring the project to nodal, effectively requiring Generators to pay for the whole project via the nodal surcharge.
Mr. Greer moved that the 2009 PPL is incomplete due to the lack of zonal consideration.  Mr. Ryan seconded the motion.  The motion carried unanimously.

Wind Operations Task Force
Read Comstock announced that Issue#2a, 24/7 Communications for Transmission Service Providers (TSPs) to Reach Wind Generators, had been completed, and that a draft OGRR would be sent to the Operating Guide Revision Task Force (OGRTF).  No vote was taken on the draft OGRR, Generation Resource Response Time Requirement.
PDCWG – Wind Generator Inertia and Governor Response Report

Bob Green reported that no comments had been received on the report in the prior month.  Walter Reid noted the use of the words “permanent magnet” and “synchronous”; that the ERCOT Protocols heavily favor traditional machines; and that categories in the Protocols require review for inconsistencies.  Mr. Rocha suggested that Mr. Reid work through the items with the RTWG.
Hurricane Ike Update

Mr. Rocha provided an overview of the impacts of Hurricane Ike, and thanked the ERCOT staff and Market Participants and other industry professionals for their assistance in preparation, emergency response execution, and restoration efforts.  Mr. Rocha noted that ERCOT staff and ROS would develop a final report on Hurricane Ike and would generate PRR and Operating Guide revisions that might be necessary after reviewing lessons learned.  
Market Participants discussed that there seemed to be no frequency excursions; that manual work was done to keep solutions and analyses running; that topology changes were manually adjusted; and that advance work was done to position the grid for massive loss of Load and Generation outages.  Market Participants also discussed that some thermal Resources cannot stay on due to water; that it will take time to rebuild much of Galveston; and that no steel or concrete structures were lost, as there were no severe tornado events. 
ERCOT Operations Report (see Key Documents)

September Monthly Report
Naga Kota presented that September Operations report.  There were no questions.
Texas Regional Entity (TRE) Compliance Report (see Key Documents)

Victor Barry provided the TRE Compliance report.  Mr. Greer took issue with the accuracy of a reference to J Aron and Company; Mr. Barry noted that the report would be corrected and updated.  Market Participants discussed that specific entity names were not formerly provided in reports; Mr. Barry noted that presentations to the ERCOT Board of Directors (Board) utilize names and certain reports are not considered confidential.

Mr. Barry opined that the TRE is in uncharted territory in its work with ERCOT; that the TRE works to raise reliability concerns to the Market Participants to allow time to address potential issues before formal investigations are begun; and the ERCOT Protocols have not kept pace with the rapid development of Wind-powered Generation Resources (WGRs).

Market Participants discussed the difference between the ERCOT and TRE Boards; whether robust portfolios are a TRE concern; and that the market would like to be proactive in event analysis and response, and would appreciate early TRE input, rather than perform work that is later determined by the TRE to be lacking.
ROS Working Group Reports (see Key Documents)

Dynamics Working Group (DWG)
Status of Study of LaaR Capability for Current Responsive Reserve Service Level

Tony Hudson reported that the study is on pace, but acknowledged that issues often come up in studies that affect the schedule, and so hesitated to promise early delivery of results.

Network Data Support Working Group (NDSWG)
Ebby John announced that no NDSWG meeting was held in September 2008 due to Hurricane Ike, and that the next NDSWG is scheduled for October 21, 2008.   
Operations Working Group (OWG)
John Jonte announced that no OWG meeting was held in September 2008 due to Hurricane Ike, and that 2009 Black Start training development continues.

Performance Disturbance Compliance Working Group (PDCWG)
Mr. Green reviewed recent PDCWG activities.  Market Participants discussed that if units were instructed to turn off deadbands, a much higher premium would be attached to responsive; the Protocol requirement of .036 or better; and that consideration should be given to better alignment with Control Performance Standard 1 (CPS1).
System Protection Working Group (SPWG)
Mark Chronister announced that the SPWG would meet in November 2008, and had not met since July 2008.
Steady State Working Group (SSWG)
SSWG Procedural Manual Revision

Walt Simmons reviewed Draft Appendix J for the SSWG Procedural Manual.  Mr. Rocha noted that an e-mail vote would be taken to approve the revisions, as the item was not posted for a vote.
Other Business

ROS members requested that Stakeholder Services post meeting materials to the website and send a link to the ROS exploder, rather than sending the actual materials.  Market Participants discussed that, short of emergency materials, ROS members need a week to review reports for adequate vetting and discussion at ROS meetings; and that consideration should be given to reducing the frequency of some reports.
Adjournment

Mr. Rocha adjourned the meeting at 2:30 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/10/20081016-ROS" ��http://www.ercot.com/calendar/2008/10/20081016-ROS� 
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