CCWG

Meeting Notes

November 18, 2008

1. Antitrust Admonition

2. Welcome/Introductions

a. Introduction of Attendees

i. In Person

1. MichelleTrenary – Tenaska 

2. Jennifer Frederick – Direct Energy

3. Brittany Smith – Tenaska

4. Phyllis Castillo – Reliant

5. Art Dellar – ERCOT

6. Amy Apodaca – ERCOT

7. Adam Martinez – ERCOT 

ii. On Phone

1. Kyle Miller – CenterPoint 

2. Debbie McKeever – Oncor

3. Sonja Mingo – ERCOT 

4. Lee Starr – BTU

5. Roy McCoy - ERCOT

b. Reviewed Agenda – No changes made
c. Approved October 1st CCWG Notes

3. MP Survey and Response to Website Satisfaction

RMS requested the CCWG to consider opportunities for improving the MP experience when using the website.  CCWG will create a document to present to ERCOT with recommendations from Market Participants.
a. ERCOT Initial Input:

i. The ERCOT website uses Google’s search engine.

ii. Adam Martinez now reports to Joel Mickey.  Joel Mickey heads up the new Market Operations Support group which is responsible for web presence, testing efforts, and data integrity and analysis.

iii. ERCOT has already planned to replace the tool used to post to the website; the Collage content management system will be replaced in 2010.

1. This will not specifically improve the site, but provides an opportunity to make improvements while implementing this project.

iv. Searches are currently facilitated through pre-setup tagging of the metadata.  Some of the older documents are not tagged at all and some are tagged incorrectly, so they are not returning on searches.
1. Going forward documents will be tagged correctly and ERCOT is doing some clean-up on older documents as they get the opportunity
v. Improvements were made in July 08 to the two landing pages – Market Ops and Grid Ops.  Planning.ERCOT.com requires registered access and has been re-organized to be like ERCOT.com.
vi. MIS portal will provide a ‘View by Protocol’ to show how ERCOT is satisfying posting requirements.  An active hyperlink will be provided to portal materials.  MIS Public Information will be accessible from ERCOT.com.
vii. There is an upgrade to the search engine planned that will improve search ability and will also take the security level of the user into consideration.
1. This is scheduled to go in with Nodal but ERCOT will look into the possibility of implementing it sooner.
b. Market Participant Recommended Improvements:
i. RMS suggested archiving older files and when searching, the newest materials should be presented first, e.g. in chronological order

1. This would require a large manual effort to code and classify documents (Tagging of metadata).  ERCOT has begun improving the tagging on new documents.
ii. Another suggestion is to make MP training available on the website to improve response and satisfaction level.
1. Provide an internet based tutorial to orient participants on how to use the ERCOT website and make it available from the website home page.

2. ERCOT will look into revisiting the Website tutorial that was originally used when the new website was rolled out.
iii. An initial search return should be from Section 2 of the Protocols, Acronyms and Definition.
1. Adam thought this was a good suggestion.
iv. The first preference on returns from a search engine should be an active link vs. a document.  The search engine has started to change to show preference to relevant pages. 
v. Currently the search engine doesn’t search the protocols.  Would like the search engine to return the protocol sections that have a heading relevant to the search.
vi. Documents should be archived after a period of time, so old documents are not returned.  It would be great to have a search selectively to either include or not include archived items, in case someone is looking for a very old document.

CCWG decided to revisit this topic next month to allow members to go back their Companies’ to see if there are more suggestions to be considered before finalizing our list of recommendations.
4. COPMG Outline and Nodal Content
a. Review Section 5 – Commercial System Model (Kyle/Debbie)

i. No update

b. Review Section 8 – Settlement Statement and Detail (Jennifer)

i. Mandy Bauld asked that the ERCOT Settlement Team be allowed to review this in more detail and bring back their input

ii. There are changes that have been implemented in Nodal Protocols that are not reflected, so they want to review to make sure the Guide is in sync with Nodal Protocols
c. Review Section 9 – Short Pay and Market Participant Default Process (Jennifer/Michelle)

i. This section will likely go away because the Protocol seem to adequately cover the details

d. Review Section 10 – Congestion Revenue Rights (Michelle)

i. No update

e. Review Section 11 – Disputes and Data Extract Variance (Jennifer/Phyllis)

i. Phyllis has draft language on disputes to send to Jennifer

ii. This will be combined with the existing language for Data Extract Variance

1. We need to work with RMS to find out if the COPMG is the best location for the DEV information or if this should be in the Retail Market Guide since it is a function of the LSE and not the QSE

f. Review Section 12 – Renewable Energy Credits (Brittany/Michelle)

i. Reviewed and updated Section 12 with help from Roy McCoy of ERCOT.
ii. Timeline:

1. ERCOT Market Rules and 21 day comment period will begin once posted

2. CCWG will review revision at January meeting (21 day comments will not complete by the December meeting)

3. CCWG will review Impact Analysis at February meeting

a. Jennifer suggested that CCWG look at including language similar to what RMS is doing in the Retail Market Guide regarding Revisions that have no ERCOT Impact

4. COPS will review at the March meeting

5. TAC will review at the April meeting

6. CCWG will consider scheduling a special meeting to review the Impact Analysis to speed up the process.

5. Next Meeting Preparation

a. Identify Agenda Items
i. Recommendations for website improvements
ii. COPMG content update
iii. Review RMS language and develop recommendations to improve timeline.
b. Identify to-do items before next meeting
i. Michelle Trenary and Brittany Smith will make changes to Section 12 and send to Market Rules and CCWG for review.
ii. Members will work on Nodal Sections.
iii. Jennifer Frederick will bring RMS language to next CCWG meeting
c. The next CCWG meeting will be a conference call on December 16, 2008
