
	MTTF Event Summary

	Event Description: MTTF Meeting
	Date:  10/30/2008
9:30pm to 2:30pm
	Completed by:  Valerie Schwarz

	Attendees:  Kellye Tague – ERCOT, Craig Dillon – ERCOT, Karen Malkey-CNP, Valerie Schwarz- ERCOT, Carolyn Reed- CNP,  Jonathan Landry – Gexa, Dave Michelsen – ERCOT, Monica Jones – Reliant, Todd Freeman- Reliant
Phone: Laura Gonzalez – Constellation New Energy, Luis Solorio – Ambit, Kari Thomas-  First Choice Power, Cheryl Franklin-  AEP, Pam Coleman- AEP, Jane Eyanson – AEP, Norman Taylor – TXU, Kim Holly – Ambit, Debbie McKeever – Oncor, Johnny Roberston - TXU

	

	1.
Antitrust Admonition and Agenda Review 


· Admonition Read by K. Malkey
· Agenda reviewed

2.
Approve Notes 

· October 23rd  Meeting notes - Approved

3. Sandbox – API Update from all users.
Market Participant

Design % Complete

Build % Complete

Internal Testing % Complete

ERCOT

-

-

-
TXU

100%

99%

75%

Oncor

100%

100%

30%

TNMP

20-30%

-

-

CNP

100%

99%

20%

· Any issue playing with the sandbox? – K. Malkey

· We’ve had our share of problems with the environment not available and our own problems of being able to connect but we’ve got it resolved.  The issues that we have we’ve been able to work through. – D. McKeever

· How are the defects coming? – K. Malkey

· The defects are coming really quickly and we are getting them turned around quickly. There are larger ones that will affect wsdl that will take longer to fix. Almost 65% complete on UAT testing. There are some background reports that we need to finish testing. – K. Tague

4.
DEV LSE-  We would like everyone to take back to their companies the idea of removing all SCR 727 fields from DEV LSE issues. This would reduce the amount of invalid issues from those MPs that have not utilized this extract.  
Provide Update from last meeting.
· There is no update to the presentation. I think everyone agrees there are too many rejects so I didn’t pull any new numbers (over 50% of DEV LSE issues are rejected).  We want to get approval for the last slide, which is to remove and keep some of the fields. Remove X on AddTime so that we will keep that field required in the DEV LSE issues.  We are hoping to get a sign off on when we will be able to do that, but we don’t really know when we will be able to get it. – D. Michelsen
· We would like to get today from everyone, do we have an approval to go forward with removing all fields marked with X except Addtime?
· OK – Ambit
· OK – Oncor
· OK – AEP
· OK – TNMP
· OK – CNP

· OK – TXU
                  We will go forward with eliminating these fields. – K. Malkey

      There is no timeline until we get approval. I can find out relatively quickly – D. Michelsen

      Will that information be available on request? 

                  We are just not validating on submission but will be on request. – D. Michelsen
5.
Update on Wrong BGN submitted - evaluate frequency to determine need.
· This seems to have been going down. The IAG group has contacted the groups that have been doing  this and now, in the last 2 or 3 weeks we are only getting 1 a week.  Just one or two reps are causing the problems. They quit doing what they were doing and it has become a non issue.
· Wrong tran id on Usage and Billing issues from Reliant.  

· Take it back to your shops concerning Usage and Billing that you should choose the correct 867_03 and 810 (00 – initial, 01 – delete, 05 – rebill) and the original tran id is from the original 814 transaction.  Do we have any suggestions other than training on how your people can better utilize the tool accurately? – K. Malkey

· There are also issues concerning submittal of issues for 867s as well under missing transactions.
· We did discuss renaming Missing Transactions to Enrollments to avoid confusion. That will be possibly implemented in January. – K. Malkey

· This is various MPs. – M. Jones

· Training class is November 21st.  A reminder with will be sent out on the 7th with training material. This training class will include everything with addition to changes. Encourage your employees to attend. – K. Malkey

· It would help if the taskforce could create a cheat sheet with one sheet of types for information on what issues are used for. – P. Coleman 

· We’ve discussed that before but the problem is that there are so many variables that we couldn’t put it on one page. Working an issue after a rejection is the best way to learn. – L. Gonzales

· There is something like this on the RMS slides. Maybe we can include this on the user guide. (http://www.ercot.com/content/meetings/rms/keydocs/2008/1015/BackgroundMaterial.RMS_Sep_2008_Stats.ppt#709,10,Day To Day Issues: Subtype Descriptions) – D. Michelsen
· If someone would like to take this and bring it to next meeting. – K. Malkey

· Keep in Mind we are brining Release 3 to a close.

· I’ll go ahead and take that on and bring it to the next meeting. – P. Coleman.

· November 6th is officially the last meeting.  Items left on the calendar would be training, Dec 1st – 5th cert testing then go live implementation.  We will be providing updates to RMS November and December.  One thing I would like to do is have a conference call in December to see how everyone is doing.  Maybe the 17th?  

· Need to consider the items that you would be interested in Phase 3. Might be small enough to be SIRS but write them up as you would be writing the requirement. Please present at next meeting. – ACTION ITEM
6.         Review Training Materials                                                   V. Schwarz/ C. Dillon
· Want to have reiteration on TDSP DEV LSE issues that aren’t getting worked. Want to have some sort of report and discussion about CRs working issues submitted by your TDSP.
· Dave can run report for Karen at RMS.

7. User Guide Review 
· Explain that a CR opens issue to TDSP and returns to submitter, the submitting MP has the option to close it or transition to Unexecutable. Would be better to close because it saves a step. Include steps laid out.
· New Sections:

· Service Orders- 650

· CR or TDSP can submit subtype.

· Specified that the tran id on submit screen will be the tran id on the initiating transaction.

· Reporting – D. Michelsen
· There is a 10 MB limit on a csv file. Very rare that we could get one this large but we had to set a limit.

· Valerie will update the Admin section with the New employee report.

· We will check on the order of where it will show up on TML.

· Haven’t completed list of columns returned in report. Not put in the user guide because it’s a lot of information. We might put this in the tips and tricks section of the MarkeTrak Information page.

· Section 5 DEV LSE – D. Michelsen
· Added ROR information. Changed format so that it is more clear and visible.  Highlights are the changes.

· You will only need to enter information if you are creating a gap.

· Up to current date we will accept blank as the stop time.

8. Additional Items
· Move outs that are completing late. More than 4 days past. When this happens we are submitting Billing issues but are getting pushback from TDSPs. Where should we be submitting these issues? – J. Frederick (Direct)
· If you send us a MVI trans for 10/4 but meter is not sent until 10/8 we will not work until 10/8.  When we get a transaction it automatically response to the transaction.  It does correspond on 814_04.  It would be a DEV issue. – Carolyn
· I don’t see it that way. If we don’t have that in our system we are going to reject. – Cheryl

· The only time for D2D is if it’s +/- 2 days, but if it’s more than that it’s a DEV issue. Now if we agree or disagree with the issue that would be something else. – Carolyn

· Future meetings

· K. Malkey will set up conference call

· Review final version of User Guide.

· Any suggestions for Phase 3 to write up a requirement.

· Encourage people to sign up for training November 21st.

· Another update from API testing.

	Action Items / Next Steps:

	ACTION ITEMS
1. Need to consider the items that you would be interested in Phase 3. Might be small enough to be SIRS but write them up as you would be writing the requirement. Please present at next meeting. – ACTION ITEM


	Hot topics or ‘At Risk’ Items:

	


