
	ERCOT Retail Client Services 

	Event Description:  TDTWG     Face to Face -  10:00 to 3:00
	Date:  October 1, 2008
	Completed by:  J. Rudd 

	Attendees: Jesse Cline (Chair), David Farley – ERCOT, Annette Morton - AEP (Vice Chair), Trey Felton - ERCOT, Jim Rudd - ERCOT, Kathy Scott – CNP,
Phone: Karen Malkey - CNP, Michael Matlock - Gexa, Kyle Miller – CNP, Kevin Tanner - ERCOT, Johnny Robertson – TXU Energy, Blake Gross – AEP, Karen Farley - ERCOT
Phone:  512-225-7270, Pass code:   8413

	Summary of Event:

	Jesse Cline : Introductions, Review of Agenda – suggestions for changes, Antitrust Statement:  

ANTITRUST GUIDELINES FOR MEMBERS OF ERCOT COMMITTEES, SUBCOMMITTEES AND WORKING GROUPS It is ERCOT’s policy and expectation that all persons participating in ERCOT activities (including all ERCOT meetings, committee meetings, conference calls, email communications and informal discussions) comply with the antitrust laws.  These Antitrust Guidelines are designed to assist members of and participants in ERCOT committees and working groups in recognizing conduct that may violate the antitrust laws.  ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.
ERCOT System Instances (Outages and Failures)- review:

· Trey Felton reviewed all tabs of the ERCOT IT Incident Market Notice Summary.
1. Discussed one unplanned outage. TML down for 33 minutes.

2. Outage resulted in 13 PMVIs and 5 MVOs affected.

3. Question asked how metric shows 100% with downtime and affeceted transactions.
4. Trey indicated maybe it was the 98.3% column. Would follow up.

5. Annette asked about root cause being database optimization. What does that mean?
6. Trey – will follow up with Christian.

7. SLA outage exception – last two months now. 

8. TML availability 99.93 due to outage.

9. Johnny: regarding SLA exception – can we have a footnote to show explanation for exception?
10. Trey answered that we can add more data to show what the exception is for.

11. Karen F: Should we put market notice number? Maybe make a link to the notice?
12. Johnny answered that is fine. Just wants more info.
13. Kathy asked if that readily available?
14. Karen F answered that it is available online.
Update on Status of SCR748 & SCR745:

· K. Tanner indicated that there are currently no updates to provide for SCR745.  

· K. Tanner covered the SCR 748 update.  Development in progress and approximately 90% complete. An execution schedule is in place. Moving into testing next week (week of October 6). No issues from risks. Added 4th slide to presentation to remind people of benefits.
Trey discussed Retail SLA Planned / Unplanned outage Proposed Changes.
· Maintenance Outage 1st and 3rd Sunday.

· Release 4th weekend.
· May/Dec – not using 4th weekend because of holidays.

· Week 2 - 15 hr window.

· Adding 12 hr window to week 5.

· Add 3 hrs to week 1.

· Move November to December week 2 because of Thanksgiving.

· Move May 2009 release up to week 3 (because of memorial day).

· MarkeTrak availability 8-12 Saturday.

MT degradation -  reviewed internet services response time.
· How do we classify a degradation?

1. Annette - In the future, can we can put in a specific degradation parameter? Something about monitoring response times?

2. Kathy - When will we look to see if we have an issue? Ex: I need to look at what falls below a response time to investigate issue.

3. Trey – set an alarm on response times…if falls below a certain response time.

4. Jesse – get a benchmark first to avoid too many alerts.

5. Kathy – MarkeTrak task force – 5 seconds api and 30 seconds gui

6. Annette – If we report on ranges, would that be beneficial? Overall average response time? That we can see if overall response times are not being met?

7. Dave – if numbers such as 5 and 30 are not achievable, we’ll always be degraded. Processing time will fluctuate. Yes – track – but let’s not set a benchmark yet.

8. Jesse – Agreed. Make it a benchmark, not a number someone wants. Make it realistic

9. Kathy – What is span of time we’re talking about? How long? All of 2009? Not acceptable.

10. Karen F – Not a year. Add info that ERCOT will monitor and bring results to TDTWG and address what level is after a period of time (2 or 3 months).

11. Kathy – Pin down the timeline.

12. Annette – Document states at least annually. Can be done more often.

13. Kathy – Wants specific timeline

14. Jesse – 1st quarter 2009?

15. Trey – Implement monitors after next MT TF meeting.

16. Jesse – November?

17. Trey – Yes.

18. Jesse – Monitor for 3 months.

19. Trey – that means 1st quarter (Feb 2009).

20. Added verbiage to 2.2.3 to include monitoring for 3 months to recommend a benchmark, no later than end of 1st qtr 2009. includes api and gui.

21. Kathy – Section 3 – what is incident type? No column with that label now?

22. Trey – SLA impacted. Will double check.

· Karen Malkey stated next MT TF meeting is October 9. Will be discussing what was discussed at RMS and TDTWG. Will work on Language for degradation. Meeting is in room 168. Response times will be discussed.

Draft SCR to get ERCOT up on Internet Explorer version 7.xx


Jesse asked for an update.

1. Dave – Have done some testing with IE7 and it has worked. 

2. Acceptable to expect IE7 to be compatible

3. SCR750 written for this by Kyle Miller.

4. Annette – found problems with IE7, IE8 should be out soon. Should see if IE8 might be more beneficial. Is IE8 backward compatible?
5. Trey – Cost benefit and impact analyses being done.

6. Formal consideration at rms later this month

7. Annette – Timeframe for this?

8. Kathy – Been on IE7 for months. Issues with TML and MarkeTrak, but nothing else.

9. Annette – Is this being discussed at PRS. Has any testing been done?

10. Kathy – No testing done. problems Might be due to security settings in IE7.

11. Annette – need approval of SCR to have release?

12. Dave – no plans for IE7 until nodal. Make SCR specific to IE7 not all future versions.

13. Annette – Can we make the SCR state IE7 and/or IE8? Should we focus on 8 instead of 7?

14. Dave – We can only test what is already out.

15. Jesse – Have CNP modify SCR to stick to IE7, not for something not out yet.

16. Kathy – Possible to test with beta version of IE8?

17. Annette – Need SCR wording for October 23. Make it 7 or 8 to cover both.

18. Kathy – If works with 8, skip 7.

19. Dave – What if MP’s internal systems aren’t 8 compatible? Make it 7 AND 8.

20. Kyle – Will do the SCR edit to 7 and 8 on behalf of TDTWG.

21. Jesse – Any additional SCR 750 questions?

22. None

· Question asked about monitoring of MT degradation. Can we add language to monitor TML degradation as well?

23. Trey – Will follow up on that. 

24. Annette – Do we need to recommend TDTWG approval to RMS?

25. Kathy – No, it’s an RMS voting item. 

Next TDTWG Meeting scheduled for October 1. The October 8 meeting will not take place.
Questions or Comments:

· Jesse Cline asked if there were any additional questions or comments.

· Jesse asked to have people look into who can take over the chairperson position for him next year as he will definitely not be available. Will discuss nominations at next meeting. Will not chair next year, but will be available for questions, etc.

Meeting adjourned


	Action Items / Next Steps:

	Action Items:  

· Trey to follow up on monitoring of TML degradation in addition to MarkeTrak degradation.
· Trey to follow up on outage metrics (specifically related to downtime of TML).
Future Agenda Topics:    

· ERCOT SLA, Planned and Unplanned outage proposal; SCR748 Update.
Future Meeting Dates:
November 5, Conference Call

December 3, Face to Face

	Hot topics or ‘At Risk’ Items:

	


