Board Action Report


	PRR Number
	743
	PRR Title
	TCR Transition to CRR

	Timeline
	Normal
	Action
	Approved

	Date of Decision
	September 16, 2008

	Protocol Sections Requiring Revision 
	7.5.4, Allocation Method and Timing for Distributing TCR Auction Revenues
7.5.10, Transition of Transmission Congestion Rights to Congestion Revenue Rights (new)

	Effective Date
	October 1, 2008

	Priority & Rank Assigned
	Not applicable.

	Revision Description
	This Protocol Revision Request (PRR) re-inserts Section 7.5.10, Transition of Transmission Congestion Rights to Congestion Revenue Rights.  Revised Section 7.5.10 details the methodology by which annual and monthly Transmission Congestion Rights (TCR) auction revenue will be refunded for the remaining days of the year that follow Nodal go-live.  The methodology provides flexibility for a first of the month go-live date or a mid-month go-live date.  The TCR to Congestion Revenue Rights (CRR) Transition Plan is approved by TAC.

	Overall Market Benefit
	Transparency of TCR to CRR transition activities.

	Consumer Impact
	Minimal.

	Credit Implications
	ERCOT Credit Staff and the Credit Work Group (Credit WG) have reviewed PRR743 and do not believe that it requires changes to credit monitoring activity or the calculation of liability.

	Procedural History
	· On 10/29/07, PRR743 and its Impact Analysis were posted.

· On 12/13/07, PRS considered this PRR.

· On 12/27/07, ERCOT comments were posted.

· On 1/17/08, PRS again considered this PRR.

· On 2/21/08, PRS considered the PRS Recommendation Report and Impact Analysis.

· On 3/6/08, TAC considered this PRR.

· On 4/15/08, the ERCOT Board considered this PRR.

· On 8/8/08, a second set of ERCOT comments were posted.

· On 8/13/08, Commercial Operations Subcommittee (COPS) comments were posted.

· On 8/21/08, PRS again considered this PRR.

· On 9/4/08, TAC again considered this PRR.

· On 9/16/08, the ERCOT Board again considered this PRR.

	PRS Decision
	On 12/13/07, PRS unanimously voted to table this PRR.  All Market Segments were present for the vote.  

On 1/17/08, PRS unanimously voted to recommend approval of this PRR as revised by ERCOT comments.  All Market Segments were present for the vote.

On 2/21/08, PRS unanimously voted to forward the PRS Recommendation Report and the Impact Analysis to TAC for approval.  All Market Segments were present for the vote.
On 8/21/08, PRS voted to recommend approval of PRR743 as amended by COPS comments.  There was one abstention from the Independent Generator Market Segment.  All Market Segments were present for the vote.

	Summary of PRS Discussion
	On 12/13/07, PRS tabled this PRR to allow comments on whether Settlement language should be included in the Protocols or whether a reference to a separate document is sufficient.
On 1/17/08, ERCOT Staff presented its comments.

On 2/21/08, there was no discussion.

On 8/21/08, there was no discussion.

	TAC Decision
	On 3/6/08, TAC unanimously voted to recommend approval of this PRR as recommended by PRS.  All Market Segments were present for the vote.

On 9/4/08, TAC unanimously voted to recommend approval of this PRR as recommended by PRS.  All Market Segments were present for the vote.  

	Summary of TAC Discussion
	On 3/6/08, there was no discussion.

On 9/4/08, there was no discussion.

	Board Decision
	On 4/15/08, the ERCOT Board Chairman instructed TAC to address how to handle refunds if the Nodal Market is not implemented on December 1, 2008.

On 9/16/08, the ERCOT Board approved PRR743 as recommended by TAC.  


	Quantitative Impacts and Benefits

	Assumptions
	1
	None.
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	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	None.
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Transparency of TCR to CRR transition activities.
	Unquantifiable.
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	Additional Qualitative Information
	1
	None.
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	Other Comments
	1
	None.
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	Original Sponsor

	Name
	Bill Barnes, Beth Garza

	E-mail Address
	bbarnes@ercot.com, bgarza@ercot.com 

	Company
	ERCOT

	Phone Number
	512-248-6850, 512-248-6361


	Comments Received

	Comment Author
	Comment Description

	ERCOT 122707
	Proposed removing the reference to the “TCR to CRR Transition Plan” by deleting proposed new Section 7.5.10, Transition from Transmission Congestion Rights to Congestion Revenue Rights, and revised Section 7.5.4 to accommodate the current Nodal Market implementation timeline.  

	ERCOT 080808
	Proposed language to address ERCOT Board concerns on how to handle refunds if the Texas Nodal Market is not implemented on December 1, 2008 and revised the “Revision Description” of the PRR.  

	COPS 081308
	Endorsed the ERCOT 080808 comments as amended by COPS.


	Proposed Protocol Language Revision


7.5.4
Allocation Method and Timing for Distributing TCR Auction Revenues

The TCR auction revenues from each annual auction and PCR revenues will be divided into monthly revenues in the same proportion as ERCOT’s monthly energy forecast.  This amount will be added to the monthly auction revenue.  The total monthly revenues from the auctions will be credited to QSEs once per month on a monthly Load Ratio Share for the ERCOT peak operating interval during the month basis.  These revenues will be paid to QSEs no later than the 15th of the following month.  PCR holders will be issued invoices that are based on 15 percent of the TCR Clearing Price from the Annual Auction.  Payment of these invoices is required prior to the distribution of PCRs.

Any difference between the Directly Assigned Congestion Costs charged by ERCOT and Zonal Congestion Credits paid to TCR holders for any 15-minute interval will be credited or charged to all QSEs on a Load Ratio Share basis for the same 15-minute interval.  ERCOT shall provide a report to be published on its MIS which details by interval, any Zonal Congestion revenue shortfalls or surpluses.  The report shall be published on a monthly basis within seven (7) Business Days of the end of a month for the prior month’s activity.  The report shall provide a description of the methodology and billing determinants used to determine and assess any revenue shortfalls or surpluses, and shall include any billing determinants necessary to replicate the results in the report, to the extent such billing determinants are not already available.

7.5.10
Transition of Transmission Congestion Rights to Congestion Revenue Rights

The nodal market implementation involves a transition from TCRs to Congestion Revenue Rights (CRRs).   Activities during this transition may include a modification or supplementation of certain aspects of TCRs as documented in Section 7.5, Transmission Congestion Rights.  Any modification or supplementation must be documented in the TCR to CRR Transition Plan and must be approved by the Technical Advisory Committee (TAC).

7.5.10
Transition of Transmission Congestion Rights to Congestion Revenue Rights

ERCOT will refund to TCR/PCR owners the Annual TCR/PCR auction revenues and Monthly TCR auction revenues for all remaining days of the year that follow the Texas Nodal Market Implementation date. ERCOT will make refunds to TCR/PCR owners no later than thirty (30) business days following the start of the Texas Nodal Market.

The total refund of auction revenues to a TCR/PCR owner of record is calculated as follows:

TCRRAMTp = -1 * (TCRMRp + TCRARp + TCRRRp)

ERCOT shall refund each TCR owner of record  its awarded monthly TCRs that are no longer effective for the month of Texas Nodal Market Implementation, calculated as follows:
TCRMRp = MAUCRp * MRP

ERCOT shall refund each TCR/PCR owner of record its awarded annual TCRs/PCRs that are no longer effective for the month of Texas Nodal Market Implementation, calculated as follows:
TCRARp = AAUCRp * (MEnergym / (
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ERCOT shall refund each TCR owner of record  any remaining annual TCRs/PCRs for all months following the month of the Texas Nodal Market Implementation, calculated as follows:

TCRRRp = AAUCRp * (
[image: image2.wmf]m

n

>

S

MEnergyn  /  (
[image: image3.wmf]å

onths

 

ll

M

A

n

MEnergy

))
Where:

	Variable
	Definition

	TCRRAMT
	TCR/PCR Refund Amount per TCR/PCR owner of record

	TCRMR
	TCR Monthly Refund amount per TCR owner of record for the month of Texas Nodal Market Implementation

	TCRAR
	TCR/PCR Annual Refund amount per TCR/PCR owner of record for the month of Texas Nodal Market Implementation

	TCRRR
	TCR/PCR Annual Remaining Refund amount per TCR/PCR owner of record for the months following Texas Nodal Market Implementation

	MRP 
	Monthly Refund Percentage calculated as the number of days remaining in the Texas Nodal Market Implementation month divided by the total number of days in the Texas Nodal Market Implementation month

	MEnergy
	Monthly Energy Forecast

	MAUCR
	Monthly TCR Auction Revenue for the month of the Texas Nodal Market Implementation

	AAUCR 
	Annual TCR/PCR Auction Revenue 

	n 
	Month

	m
	Month of Texas Nodal Market Implementation

	
	

	
	

	p
	TCR/PCR owner of record
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