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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	City of Garland

	Brewster, Chris
	Consumer
	City of Eastland (via teleconference)

	Briscoe, Judy
	Independent Power Marketer
	BP Energy (via teleconference)

	Goff, Eric
	Independent Power Marketer
	Reliant Energy, Inc. 

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	Westar Energy, Inc.

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	McMurray, Mark
	Independent REP
	Direct Energy

	Munoz, Manny
	Investor Owned Utilities
	CenterPoint Energy

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP Corporation

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Generator
	PSEG Texas, LP

	Yu, James
	Independent Power Marketer
	Citigroup Energy, Inc. (via teleconference)


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint Energy 

	Anderson, Clinton
	Sungard 

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Belk, Brad
	LCRA (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Brokhan, John
	CenterPoint (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Cochran, Seth
	Sempra Energy Trading

	Crozier, Richard
	Brownsville Public Utilities

	Detelich, David
	CPS Energy San Antonio (via teleconference)

	Dickinson, Ken
	BP Energy (via teleconference)

	Green, Bob
	City of Garland (via teleconference)

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Jennings, Kenneth
	Duke Energy (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Lookadoo, Heddie
	NRG Texas, LLC

	Mai, D. S. 
	NRG Energy, Inc. (via teleconference)

	Marchelli, Mario
	Shell Energy North America (via teleconference)

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Morris, Sandy
	LCRA (via teleconference)

	Ögelman, Kenan
	CPS Energy San Antonio

	Olson, Sara
	Sungard (via teleconference)

	Palani, Ananth
	EnergyCo (via teleconference)

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Seymour, Cesar
	SUEZ

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	LCRA 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Trenary, Michelle
	Tenaska Power Services (via teleconference)

	Wallace, Micah
	Sungard Energy Solutions (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Anderson, Troy

	Bauld, Amanda (via teleconference)

	Boddeti, Murali (via teleconference)

	Boren, Ann

	Brandaw, Brian (via teleconference)

	Bridges, Stacy

	Caufield, Dennis (via teleconference)

	Colmenero, Christina (via teleconference)

	Coon, Patrick

	Cote, Daryl (via teleconference)

	Economides, Bret

	Felton, Trey

	Flores, Isabel

	Garner, Ingrid (via teleconference)

	Gonzalez, Ino

	Hansen, Charles

	Hinsley, Ron

	Horne, Kate

	Jones, Dan

	Kasparian, Ken (via teleconference)

	Kerr, Stephen (via teleconference)

	Landry, Kelly

	Levine, John

	Luedke, Betty

	Madden, Terry (via teleconference)

	Martinez, Adam

	Matlock, Robert (via teleconference)

	Maxwell, Elizabeth (via teleconference)

	Mereness, Matt (via teleconference)

	Mickey, Joel

	Middleton, Scott

	Mingo, Sonja

	Nixon, Murray (via teleconference)

	Patterson, Mark

	Peljto, Haso (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth

	Ren, Yongjun

	Rickerson, Woody (via teleconference)

	Shahkar, Alireza (via teleconference)

	Tindall, Sandra (via teleconference)

	Tucker, Carrie (via teleconference)

	Ulici, Naomi (via teleconference) 


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Stacy Bridges called the TPTF meeting to order at 9:35 a.m. on Monday, October 13, 2008.

Antitrust Admonition

Mr. Bridges read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Bridges reviewed the agenda for the two-day meeting. 
Mr. Bridges noted that the discussion of NPRR158, Emergency Interruptible Load Service (EILS) Self-Provision Formula Correction and Clarifications, had been deferred to a future TPTF meeting.

Mr. Bridges noted that the discussion of TPTF housekeeping items and TPTF meeting minutes would be deferred until later in the meeting to provide more time for the Nodal Status Report.

Confirmation of Future Meetings
Mr. Bridges confirmed the following future meetings at the ERCOT Met Center:

· October 27 – 29, 2008

· November 10 – 11, 2008

· November 24 – 26, 2008

· December 15 – 16, 2008

Mr. Bridges announced that a Quick Response Work Group (QRWG) meeting had been scheduled at the ERCOT Met Center on October 15, 2008 to discuss Reliability Unit Commitment (RUC) issues for Resources. 
Nodal Status Report - Program Status Update (See Key Documents)
Ron Hinsley provided an update on the status of the nodal program. He noted that the nodal program is still rated red owing to schedule and budget issues, although the status will be re-evaluated once the new program schedule and budget become available. Mr. Hinsley confirmed that the final report on the cost-benefit analysis is expected to be available from the Public Utility Commission of Texas (PUCT) in mid-December 2008. Market Participants requested that ERCOT provide any information possible regarding the nodal program schedule through the first quarter of 2009. 

Mr. Hinsley noted that Network Model Management System (NMMS) project recently enjoyed a critical success owing to a multi-vendor meeting wherein all parties agreed upon a frozen schema for the Common Information Model (CIM), which will permit NMMS to exchange data with the Market Management System (MMS) and the Energy Management System (EMS). 
Mr. Hinsley noted that a review of nodal business requirements is currently under away. Progress will be reported to TPTF. 

Market Participants expressed the desire to participate iteratively in the development of ERCOT Business Processes and requested more information regarding ERCOT’s plans in this area. 

Mr. Hinsley suggested relaxing the reporting frequency for the nodal Project Status Updates at TPTF by providing the updates on a monthly basis rather than a meeting-by-meeting basis during the down period. No one objected to this approach. Market Participants requested that the reporting frequency be re-evaluated once testing activities begin ramping upward. 

Project Status Update (See Key Documents)
Adam Martinez debuted a revised project reporting template that will be used henceforth to manage project reporting to TPTF. 

Mr. Martinez discussed the status of nodal projects, including the NMMS, EMS, MMS, Outage Scheduler, Congestion Revenue Rights (CRR), Commercial Systems (COMS), Early Delivery Systems (EDS), Enterprise Integration (EIP), and Integration and Product Testing (INT).
Project Controls Update (See Key Documents)
Janet Ply described project controls for the nodal program, including the reports, tools, and review processes currently being employed to help evaluate and control nodal schedules at both the program and project levels. The project controls are intended to maintain the integrity of the integrated master program schedule, which was baselined in September 2008. In addition to project controls, Ms. Ply confirmed that Quality Assurance reviews were scheduled to begin in November 2008 and that business requirements reviews were already in progress to ensure consistency with post-Baseline 2 Nodal Protocols Revision Requests (NPRRs). 

NPRR156, Transparency For Power System Stabilizers and Full Interconnection Studies (See Key Documents)
Marguerite Wagner discussed NPRR156 and described its purpose to promote transparency for information related to interconnection studies and Power System Stabilizer (PSS) equipment. Not all Market Participants agreed that the additional transparency provided by NPRR156 was beneficial for the market. Comments were provided to be submitted to the Protocol Revision Subcommittee (PRS) on behalf of TPTF. Jim Reynolds endorsed forwarding TPTF comments for NPRR156 to PRS as discussed by TPTF on October 13, 2008. Dan Bailey seconded the motion. The motion carried by roll-call vote with 90% in favor and five abstentions from the Cooperative (1), Municipal (1), Independent Power Marketer (IPM) (1), and Investor Owned Utility (IOU) (2) Market Segments. One opposing vote was recorded for the Independent Generator Market Segment. The Consumer Market Segment was not represented for the vote. 

Mr. Reynolds moved to recognize the essentiality status of NPRR156 as “Nodal Approved Post Go-Live.” Eric Goff seconded the motion. The motion carried by roll-call vote with 100% in favor and six abstentions from the Cooperative (1), IOU (3), and IPM (2) Market Segments. The Consumer and Independent Generator Market Segments were not represented for the vote. 

NPRR145, Power Purchase and Tolling Agreements As Resource-Specific Verifiable Costs Documentation

Ino Gonzalez discussed NPRR145 for the purpose of assigning an essentiality status. TPTF determined NPRR145 to be “Needed for Go-Live.” Russell Lovelace moved to recognize NPRR145 as "Needed for Go-Live." Randy Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Cooperative (1), Consumer (2), and IPM Market Segments (1).
Market Information System Dashboards (See Key Documents)
Kate Horne and Isabel Flores discussed updated specifications for Market Information System (MIS) graphical displays, including the following:
· Load Forecast vs. Actual

· Weather

· Day-Ahead and Real-Time Locational Marginal Prices (LMPs)

· DC Ties

· LMP Ticker

· ERCOT Area Control Error (ACE)

· Operating and Load Forecast

· Undeployed Responsive Reserve

· Non-Spinning Reserve

· Undeployed Regulation Up Service (Reg-Up) and Regulation Down Service (Reg-Down)
· Capacity for Incremental/Decremental Base Points in Security Constrained Economic Dispatch (SCED)

· Frequency

Ms. Horne noted that the original set of specifications for these MIS graphical displays was produced in January 2007 but was recently modified based upon several factors, including the capability of source systems to produce reports, the use of the current Java-based report design tool, and feedback provided by ERCOT Business Owners. Ms. Horne and Ms. Flores discussed the modifications and solicited TPTF feedback. 
Ms. Flores noted that the data provided by some of the graphical displays was duplicative or unneeded and proposed deleting the following displays:

· ERCOT ACE

· Operating and Load Forecast (duplicate)
· Undeployed Responsive Reserve

· Non-Spinning Reserve

· Undeployed Reg-Up and Reg-Down

No one objected to deleting these graphical displays. 

Regarding other modifications:
· Market Participants requested that the “Load Forecast vs. Actual” graphical display retain the manual override indicator, if possible, and retain the ability for users to view the current two-hour period. Market Participants also suggested changing the name of the “Current Day Load Forecast” line graph to “Load Forecast.” 

· Ms. Horne noted that ERCOT was proposing to delete the “Weather” graphical display owing to concerns related to distribution rights for the raw weather data. Market Participants requested that ERCOT reconsider its proposal to delete this graphical display and seek options to retain it.
· Ms. Horne noted that the “Day-Ahead and Real-Time LMPs” graphical display, which allows users to monitor up to four LMPs, will be modified to delete the average LMP value, so it will provide minimum and maximum LMP values only. 

· Ms. Horne discussed the “DC Ties” graphical display, which will allow users to view DC Tie flows. She inquired whether Market Participants would prefer to view each DC Tie one at a time based upon a menu selection or to view all six DC Ties simultaneously in one long chart. Market Participants requested the ability to not only select which DC Ties to view but also how many to view at one time. 

· Market Participants requested that the “LMP Ticker” graphical display be refreshed every 60 seconds, or after each SCED run, and that it provide a timestamp of when the data snapshot is taken.
· Ms. Horne noted that the refresh rate for the “Capacity for Incremental/Decremental Base Points in SCED” graphical display had been modified from ten seconds to 30 seconds. No one objected to this change. It was suggested that the labels on the chart be revised to “SCED Up Available” and “SCED Down Available.” 
· Ms. Horne noted that the refresh rate for the “Frequency” graphical display had been modified from ten seconds to 30 seconds.
Ms. Flores discussed a specification for a new graphical display, “Adjusted Responsive Reserve and Spinning Reserve.” Market Participants concurred that the display would be valuable to them, but they recommended revising the title of the display to match the one that will be used in the corresponding Operator displays. It was suggested that the labels be revisited once the Real-Time operating procedure manual becomes available. 
Request for TPTF Clarification Regarding Delivery of Non-Spin Reports

Ms. Flores noted that system data for Non-Spinning Reserve (Non-Spin) is separated into online Non-Spin and offline Non-Spin. She proposed that ERCOT provide the data in two separate reports—one for offline and one for online—rather than in one combined report. No one objected to this approach. TPTF expressed the opinion that a NPRR clarifying this approach should not be necessary. 

NPRR159, Resource Category Startup Offer Generic Cap for Wind Resources 

Heddie Lookadoo discussed NPRR159. TPTF recommended minor clarifying edits. James Jackson moved to endorse forwarding TPTF comments for NPRR159 to PRS and to recognize NPRR159 as "Needed for Go-Live." Judy Briscoe seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

Real-Time Process Flow (See Key Documents)
The discussion of Real-Time Process Flow was deferred to the October 27 – 29, 2008 TPTF meeting.

Day-Ahead Market Processes and Procedures (See Key Documents)

Mark Patterson and Yongjun Ren reviewed market comments received during the August 2008 TPTF review of the Day-Ahead Market (DAM) Desk Operating Procedure Manual and the Wholesale Market and DAM Processes. 
Meeting Recess and Resumption
Joel Mickey recessed the TPTF meeting at 5:27 p.m. on October 13, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, October 14, 2008.

Consider Approval of Meeting Minutes (See Key Documents)
Mr. Bridges reviewed market comments for the September 22 – 23, 2008 TPTF meeting minutes. Floyd Trefny moved to approve the minutes as amended by market comments. Mr. Jackson seconded the motion. The motion carried by unanimous voice vote. The Consumer and Independent Generator Market Segments were not represented for the vote. 
TPTF Housekeeping Items
Mr. Bridges announced that on September 24, 2008, PRS had unanimously voted to recommend approval for NPRR136, Interim Solution for 15-Minute Settlement of Advanced Meters, but had changed the essentiality status from “Deferred Projects” to “Needed for Go-Live.” TPTF offered no further comment for NPRR136 and agreed that it should proceed with the essentiality status assigned by PRS. 
Mr. Bridges noted that Market Rules had confirmed that the Nodal Protocol changes to synchronize Section 1, Overview, with PRR697, Posting Requirement Changes, would be distributed through TPTF Review following the meeting and that it would be scheduled for discussion during the October 27 – 29, 2008 TPTF meeting.       

Mr. Bridges noted that the discussion of Real-Time Process Flow would be deferred to the October 27 – 29, 2008 TPTF meeting. 
Change Process Update (See Key Documents)
Troy Anderson discussed the status of post-Baseline 2 NPRRs and identified recent updates for the NPRR tracking sheet. He noted that a column was added to the spreadsheet to identify NPRR sponsors as previously requested by TPTF. 

Mr. Anderson discussed a slide emphasizing the change-control process for NPRRs and System Change Requests (SCRs). He outlined the existing approval process, as follows:

· Initiation Phase- during this phase, an NPRR or SCR is submitted by a group or an individual
· Impact Analysis (IA) Phase- during this phase, the NPRR or SCR language is vetted and assessed for impacts

· Recommendation/Approval Phase- during this phase, the NPRR or SCR is promoted through the stakeholder hierarchy en route to the ERCOT Board of Directors (hereafter, the Board), where a final determination is made regarding approval, rejection, or deferment
Mr. Anderson noted that the existing change-control process is currently being discussed at ERCOT to determine how best to incorporate an accelerated flow for urgent items, as well as to accommodate a request from the Board to add executive gates where ERCOT executives may evaluate the essentiality-status assignments for NPRRs and SCRs at different points during the IA Phase. The executive gates are intended to provide additional support to the change-control process. Mr. Anderson confirmed that ERCOT executives have already begun supporting the process in this capacity, and they have concurred with all essentiality-status assignments to date. TPTF and PRS will be notified if any future assignments are contested, and the existing change-control process will be reviewed to determine if any additional actions may be needed. Market Participants noted that the illustrative change-process flowchart previously shared during the July 21 – 22, 2008 TPTF meeting had been a helpful discussion tool. They requested seeing the flowchart again once it is updated to reflect the process components described by Mr. Anderson. Mr. Anderson confirmed that he will share more information regarding the change-control process during a future TPTF meeting.   

SCR750, Upgrade ERCOT’s Systems so Users Can Upgrade to Internet Explorer 7.0 and Beyond 

Market Participants discussed SCR750. During the discussion, it was noted that the scope of software upgrades for SCR750 will require market-wide planning and coordination if the upgrades are to occur in an efficient, synchronized manner. It was noted that SCR750 was not merely nodal in nature and should be considered in a broader forum than just TPTF. Ann Boren confirmed that SCR750 had already been broadcast to all ERCOT stakeholder groups to ensure that it will be broadly considered prior to its initial PRS review on October 23, 2008. 
Registration Update (See Key Documents)
Scott Middleton presented an update on the status of metrics MP10, Mapping of Resources to Resource Nodes and Resources to ERCOT-Polled Settlement (EPS) Meters, and MP11, MP Registration Activities.

Regarding Metric MP10, Mr. Middleton noted that it was 94% complete as of October 10, 2008. He confirmed that ERCOT is working to resolve issues with the few remaining Resources who are still delinquent in submitting their information. Trina Ross requested that ERCOT will notify appropriate Qualified Scheduling Entities (QSEs) on a continual basis regarding any of their Resources that may be delinquent. Mr. Middleton agreed to accommodate this increased level of communication. He noted that he would need to verify internally whether the identities of the delinquent Resources could be publicized. 

Mr. Middleton noted that the final completed versions of the Resource site one-lines will be distributed for market review and attestation following Single Entry Model go-live. 

Regarding, Metric MP11, Mr. Middleton recapped the iterative screening process that is currently being used to verify Resource Asset Registration Form (RARF) data. He described the iterative approach, which aims at reaching 98% production-quality data by December 12, 2008. He noted that ERCOT Account Managers will be scheduling teleconferences as needed to help review data with Market Participants and to help answer questions. He encouraged Resource Entities to proactively resolve any known data issues and to vet any interim questions or concerns via nodalmarkettransition@ercot.com. He reminded Market Participants that a RARF tracking sheet is being refreshed weekly on the Nodal Transition Readiness Center to help ERCOT and Market Participants keep track of milestones down to the site level for each iteration of the RARF (http://nodal.ercot.com/readiness/rq/documents/index.html). 
Mr. Middleton provided an update on the status of supplemental RARF forms, including Non-Modeled Generation, Private Use Network (PUN) 168-Hour Load Profile, and Generation Site Topology. Market Participants opined that the proliferation of supplemental RARF forms was becoming increasingly cumbersome. It was requested that ERCOT consider putting a freeze on new forms and begin managing the existing forms in a single document. Regarding the management of existing forms, Mr. Middleton noted that all forms submitted by each Market Participant, including the RARF and attestations, will be published in a single zipped file.  
System Implementation Group Update (See Key Documents)
Kenneth Ragsdale discussed recent updates for the System Implementation Group (SIG) paper “SIG0002 Private Use Networks,” which was updated to incorporate the TPTF-endorsed option for submitting Ramp Rates to ERCOT as discussed during the September 22 – 23, 2008 TPTF meeting. TPTF recommended no additional changes. Kenan Ögelman moved to endorse the SIG0002 Private Use Networks v0.27 paper as updated and submitted to TPTF on October 14, 2008. Mark McMurray seconded the motion. The motion carried by roll-call vote with 83.3% in favor and five abstentions from the Cooperative (1), IOU (2), and IPM (2) Market Segments. One opposing vote was recorded for the IOU Market Segment. The Consumer Market Segment was not represented for the vote. 

NPRR155, Clarification of Authorized Representative

TPTF took no action on NPRR155. Market Participants requested more time to review NPRR155 with their legal departments and suggested revisiting NPRR155 following the PRS discussion scheduled for October 23, 2008.

NPRR151, Clarify Definition of a Generator Output Breaker in the Outage Scheduler (See Key Documents)
TPTF discussed market comments for NPRR151 as remanded by PRS on September 24, 2008. The Quick Response Work Group (QRWG) was asked to coordinate a focused discussion of NPRR151 and to report its conclusions during a future TPTF meeting. 

External Interfaces Specification v1.16 

ERCOT staff discussed recent updates for the Enterprise Integration Project (EIP) External Interfaces and reviewed market comments received during the TPTF Review ending October 2, 2008. The market comments for v1.16 will be incorporated into the v1.17 release. 

Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 12:15 p.m. on Tuesday, October 14, 2008.
Future Agenda Items:
Schedule the following items for discussions on upcoming TPTF agendas:

· A progress report on the nodal business requirements reviews
· A follow-up discussion of change process 
· A discussion of the review approach for ERCOT Business Processes 
· A discussion of the Real-Time Process Flow
� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the October 13 – 14, 2008 TPTF meeting may be found at:  


� HYPERLINK "http://www.ercot.com/calendar/2008/10/20081013-TPTF" ��http://www.ercot.com/calendar/2008/10/20081013-TPTF�.
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