ERCOT Impact Analysis Report


	NPRR Number
	145
	NPRR Title
	PPAs as Resource-Specific Verifiable Costs Documentation

	Impact Analysis Date
	October 23, 2008

	Cost/Budgetary Impact
	 This NPRR will be managed as a non-automated effort. Minor cost impacts will be managed under the Operations and Management (O&M) budgets of affected departments post nodal go-live.

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	Effective upon the Nodal Protocol Transition Plan’s Texas Nodal Market Implementation Date as prescribed by zonal Protocol Section 21.12, Process for Transition to Nodal Market Protocol Sections.

	ERCOT Staffing Impacts (across all areas)
	There will be ¼ FTE impact to the Settlement and Billing area post Nodal go-live to support the manual effort of this NPRR.

	ERCOT Computer System Impacts
	No impacts to ERCOT computer systems.

	ERCOT Business Function Impacts
	Existing business processes can accommodate this revision request.

	Grid Operations & Practices Impacts
	No impacts to ERCOT grid operations and practices.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	Automating the calculation of variable Operations and Maintenance (O&M) cost for Qualified Scheduling Entities (QSEs) with PPAs. 


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  None

Impact to Other Projects:  None


	Comments

	The ¼ FTE impact to the Settlement and Billing area post Nodal go-live is to manually calculate the variable Operations and Maintenance (O&M) cost for Qualified Scheduling Entities (QSEs) with PPAs.
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