PWG: Meeting Notes 
Wednesday, September 24, 2008
Attendees
Kalyani Sahoo, Reliant Energy

Carl Raish, ERCOT

Ernie Podraza, Direct Energy 

Calvin Opheim, ERCOT

Chuck Moore, Direct Energy

Sonja Mingo, ERCOT

Adrian Marquez, ERCOT

Bob Laningham, Oncor

Ron Hernandez, ERCOT

Blake Gross, AEP

Leo Green, TXU Energy

Eric Goff, Reliant Energy
Bill Boswell, ERCOT

Steven Bargas, Tenaska

Phone
Lloyd Young, AEP
Lee Starr, BTU

Hsiu-Hsiang Li, Green Mountain

Kelly Gilbert, TNMP

Brad Boles, Cirro Energy
Agenda Item 1:  Meeting Open
Ernie Podraza welcomed everyone, read the antitrust admonition, and reviewed the agenda.

Agenda Item 2:  COPS Meeting Update

The COPS meeting for this month was cancelled, so there’s not much to report…
Agenda Item 3:  Approval of the August 27 PWG Meeting Notes

The notes for the August 27 PWG meeting were approved after a modification to the date listed for the next meeting.  Bob Laningham asked that the part of agenda item 9 (Load Research project update and timeline) from the August 27 meeting about using a replacement sample point if the LRS sample site gets an advanced meter be listed for discussion on next month’s PWG meeting agenda.
ACTION ITEM:  Ernie to include time for discussion on the Load Research project update and timeline for the October PWG meeting.

Agenda Item 4:  Review Advanced Metering Draft LPGRR
Ernie reviewed the draft LPGRR on the advanced metering solution, and Adrian Marquez reviewed the related Profile Decision Tree.    

The PWG made some minor changes to the LPGRR draft and the Profile Decision Tree.  

The group discussed possible timelines on implementing this LPGRR, should it be approved.  Calvin Opheim stated it would probably take 12 to 14 months to implement after the requirements are complete--which they are trying to finalize at this time.  

ACTION ITEM:  ERCOT is to clean up the draft LPGRR as discussed and forward the documents to Ernie.
ACTION ITEM:  ERCOT is to provide Ernie with a count of the valid Profile IDs in each of the recent versions of the Profile Decision Tree.    
Agenda Item 5:  LPGRR031, PDT Changes for DRG 
Ernie mentioned that LPGRR031 is on the agenda for the October COPS meeting.

Agenda Item 6:  IDR Analysis 
Carl Raish said that his group is working on an analysis that looks at the possibility of lowering the IDR requirement threshold.  Carl said they have been slowed down because of system access issues.  

Bob Laningham asked why we’re looking at this threshold with the approaching implementation of advanced meters.  Carl said that this could allow for prioritizing installations of advanced meters.  Ernie mentioned that advanced meters are not mandatory and that the situation may change, so it is prudent to look at the situation.

Carl said that he is probably one or two months away from presenting something.  

ACTION ITEM:  Ernie to put the IDR requirement threshold analysis on the November PWG meeting agenda.  

Agenda Item 7:  Lunch 
Took place without major incident.

Agenda Item 8:  UFE per Hurricane Ike 
Someone stated that one or more members of TAC are concerned with UFE issues related to Hurricane Ike.  Ernie spoke about how settlements would be affected by Ike. 

Ernie pointed out that the situation is much worse than when Rita hit, and that Ike was followed by a cold front.  Ernie noted that if a meter read spans an affected day, then settlement for all of the days covered by that meter read would be impacted.  Calvin said that the ERCOT Data Aggregation group was looking at how Hurricane Ike may affect settlements, and he presented a UFE graph for September 13 that showed average daily UFE to be -29%.  

The group discussed possible ways to lessen UFE such as scaling load profiles, de-energizing ESI IDs in ERCOT’s system, manipulating usage factors, etc.  Thrown out for discussion was the idea of allocating virtually all UFE for the affected period to the Coast weather zone.

Chuck Moore suggested that maybe adjustments other than what CenterPoint Energy is doing with estimated meter readings are unnecessary.  Regarding a suggestion that CenterPoint submit multiple meter readings to help isolate the outage periods, Chuck said that each 867_03 transaction triggers a bill to be sent out from the REPs, which would be a major problem.  

Calvin discussed the scaling of load profiles for specific days so that the usage in the meter reads that do come in is not allocated much to the affected days.  Calvin suggested this would be a step-wise linear-type approach to adjusting the load profiles.  To help illustrate the concept, Ernie drew a chart similar to the following, on the whiteboard.
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There was a question on whether to use adjusted load profiles only for initial settlement or for all settlements.  There was also a question about IDRs; even if NIDR load profiles were adjusted, what would be done about IDR UFE issues?


It was suggested that the PWG provide TAC with a list of what the PWG discussed as potential options, even though some of them were deemed as not feasible.  

1.
Modify the shape across the meter read period to better allocate usage by altering backcasted load profiles for affected days.

2.
Utilize move-out transactions so that no usage would be applied to the affected days.  

3.
Utilize split meter readings to isolate outage periods, e.g., submit a read for 09/13/08 thru 0925/08 with 0 usage.

4.
Change the ERCOT Data Aggregation process to settle by substation.
5.
Utilize different usage factors in the ERCOT Data Aggregation process to lower allocation of usage to the affected days.

6.
Assign all of the UFE to the Coast weather zone.

Whatever approach is taken, how would a stopping point be determined?  Base it on when a specific percentage of customers’ service has been restored?  Base it on a specific length of time?  After some discussion the PWG concluded that the adjustments should stop by October 31, 2008, or when 95% of the customers’ service has been restored, whichever comes first.  

Ernie said it would be nice if the TDSPs would speak at the TAC meeting to relay how they are handling estimated meter reads (related to Ike).  Blake Gross said he has been in contact with Ed Echols of Oncor and Kathy Scott of CenterPoint Energy.

ACTION ITEM:  ERCOT to review Protocols Section 18 and the LPG to determine the routes to bypassing the 150-day notice for modifications to the load profiles.

Agenda Item 9:  Load Research Project Update and Timeline
Bill Boswell reviewed a presentation on the status of the LRS project.

Agenda Item 10:  Annual Validation Update 
Carl reviewed a short presentation on the progress of the annual validation process.

Agenda Item 11:  New Issues from ERCOT or Market Participants 
Nothing reported.

Next PWG Meetings 

Ernie pointed out that November’s PWG meeting date probably needs to be changed due to its proximity to the Thanksgiving holiday.  Ernie asked whether Nov. 14 or 21 worked better for the group.  November 21 was chosen.  December 18 was also selected as a meeting date.

The next few PWG meetings are scheduled for: 

Wednesday, October 22, 2008

Friday, November 21, 2008

Thursday, December 18, 2008
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