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	***Items with RED font are actions items and are compiled in the “Action Items” section at end of document***

***Items with GREEN are flagged as “Training issues”
· Antitrust
· Carolyn Reed – unable to attend due to Ike issues – update next meeting

· Approve Notes:  
· No changes – notes approved

· MarkeTrak SLA - update from RMS – Kathy (Trey presented)
· Put into effect in November – agreed by 
· Monitor 3 months
· 1st ¼ 2009 establish degradation metric
·  recommendations avail sat from 8 am to noon
· Included in SLA window
· Will monitor response times

· MARKET MONITORING

· New SLA Draft

· .COM/SERVICES/SLA/New draft SLA

· Page 11 – new language 2.2.3 – market notification and reporting

· 3rd paragraph is new

· Once data analyzed for 3 months,  recommends benchmark for degradation by 2009

· With GUI, monitor is 4 steps. Total response time, SLO violations, alarms. (average was 40 seconds)

· If look at open view, 5 minute monitoring slide

· Viewed internet services response time

· Peaks were Saturdays, above average response time

· SLA states would monitor 5 minute intervals, but is reported averaged.  Data still there, but need to set degradation barrier.  Peak is 60 seconds on response time chart, other chart was *** seconds.

· Karen – that was average of the 4 response times?

· Trey Felton– not average -  just update at this point

· Will be monitoring all 4 – currently only monitoring update. Will see when presented 5 lines instead of 1.

· Trey showed bar chart showing min and max values – averaged across more broad timeline than previous charts, so not as useful

· Karen – will this be posted?

· Trey – Craig will post
· Done – should be visible 10/17
· API monitor script slide

· Currently only showing update

· Showed bar chart for api

· Update only shows Siebel (Mike Taylor)

· Monica - Reliant – intent to show for 3 months to see what benchmark is or what has already been set is sufficient or reanalyze that. Are we exceeding any 

expectation with changes. Unsure if can make decision as far as changes if graphs are sufficient.  Review monthly or end of 3 months – review averages.

· Trey- review every MT meeting and review baselines, discuss degradation and set targets.

· Karen – what is redline at bottom?

· Trey – redline is API and GUI is at top.

· Trey – SLA approved last week by and will go to after degradation review.

· 1st quarter 2009, but market can request changes – review and make changes as needed.

· Karen – GUI updates a lot on Saturday?

· Trey – yes, 

· Karen – Dave– graph is round trip, so shows responses too.  From send to completion – not from time sent to time received. This better mirrors what market sees on their end.  Built in longest process, so current monitor accesses an issue, opens it up, submits query (calls Siebel), receives response, closes issue and sends back.  So we used longest process. Might want to reanalyze.

· Karen – includes the Siebel portion in that timeframe. 

· Dave – part of process, but we incorporated the Siebel portion to show accurate representation of full process.

· Karen – definitely wanted that reflected.  Showing the full process is definitely requested to show the full process.

· Karen – I think this will work – monitor and review baseline.

· Trey – will update status next meeting.
· Karen – Talked previously about sessions and monitoring performance – would that have issues?  (timeout)

· Dave – will address later in meeting

· KAREN Will be presented to RMS for voting 

· Action item – presentation Dave gave – 

· Dave – overview of topic: Presentation came from doing work internally on DEV LSE analysis.  A lot of info required for submit. Lots of validation to pass or fail analysis. Most comes from 727 extract – updates, profile codes and other data from 727.  What found in January is that over 50% of issues are rejected/fail analysis.  That indicates that process is too complicated. Takes a lot of time to submit – 53% rejected.  High % rejected   – more wasted time.  Want to simplify process and still meet all Requirements necessary to make changes to service instance history. Proposal was to eliminate fields related to 727 extract. Seems to be most of problem, but people have problems relating the data to issue.  Was the only process to get changes manually. Encompassed service history and everything. Usage/billing has skyrocketed – most using other processes so this may be adding to rejects without adding benefit. Recommendation to simplify process, eliminate some required fields and use service instance extract instead.

· Cheryl Franklin said no – if you remove those checks, those will get passed to us. I use add times to see why invalid to begin with, but if takes out categories rejecting currently, will increase rejections. Most issues I have are already correct in 727.  

· Comment from Carolyn – CNP prefers to keep add time as required for LSE issues – IT agrees.

· Dave – proposal was just example – is anyone using?  Heard –yes, so we don’t want to remove something that’s used.

· Cheryl – keep add time to do minimal evaluation.

· Dave – can do any combination of things – brainstorming process. Ok to keep add time and remove others.

· Cheryl – don’t want all to fall on their side to reject.

· Karen – can you take this back? Keep add time field 

· Dave – would help, but goal is to help rejections stay down more.   Include the current relationship showing and add time for what showing on current relationship, would be good enough?

· Cheryl – only look at add time. 

· Dave – Do you still use the information that ERCOT provides; Usage exists for time period, Usage Matches Date Requested and Usage for Time Period.
· Cheryl – yes, or would be no basis for correction. Question – you reject almost 50% - is there any way monitor if sent in different fashion?  They may be resubmitting same again.

· Dave-high percentage resubmitted and fails again. Only thing really in place now is at submission, will get duplicate issue warning. Then “ok” is clicked at warning and they resubmit anyways.

· Cheryl – all other validations set – variance 1+2 days, etc?

· Dave – yes. A lot of times rejected for variance, resubmitted for day 3.

· Cheryl – then you filter, send to us and we disagree.  2-3 times to get something that’s not valid LSE issue.

· Dave – typically everything rejected is resubmitted next month. 

· Cheryl – has been decline in repeat issues – must be rejecting first.

· Dave – could be SCR727 training needs to be given. Usage data not being loaded and compressed properly. 

· Cheryl – I get quite a few DEV’s, but in MP systems.  Our 727 shows loaded, global pick id - see when added and see a lot of those issues.  Think 727 not properly loaded and used in MPs back offices.

· Karen – Carolyn agreed. 

· Laura agreed.

· Dave – action item to review and come back with proposed recommendations for next meeting. 
· Release 3 calendar review

· Oct 6 – no longer issue

· Reviewed release calendar – in key docs

· Gene – sandbox is open, but emailed currently working on migration, so please stay out of sandbox.  Might be up tomorrow – will email.
· Notice for workshop tomorrow (Friday)

· starting uat testing on Monday

· RMS next Wednesday

· User guide pushed back/delayed

· 2 additional meetings 10/23, 11/6 (additional meetings). Gene has sent out testing matrix.

· Reminder notice for workshop training materials Nov 7

· Sandbox close 12/11????

· Training workshop incorporated 11/21

· Sir testing 12 1-5

· Production Release 3 12/13

· Some dates no change. On target for cert testing – go live 12/13

· Johnny – Oct 23 – MARS task force that day – conflict between the 2. 

· Karen – tentatively scheduled.  Need the MTTF to think about is we have 2 months before going to production. Short time to get everything done. With delay and Ike, need input on when to schedule. Most of PM to review user guides, make changes, add info with Release 2, clarify sections, add comments, etc.  I have got a lot of calls/emails stating how people are using tools, so clarifications needed in user guide and changes to classes ACTION ITEM

· 5 new sections for 6 new subtypes, background report – need to discuss remaining user guide in next meeting. 11/6 meeting make final pass through, approve and pass along to so can do screenshots.
· 9:30-2:30 ok – what kind of schedule needs to be set up?

· Craig – need 1.5 weeks out to send to printer

· 10/23 2 weeks, then 11/6 2 weeks from that.  Feedback from group? (nothing)

· For consistency, can change contingency test period to 12/11 since sandbox closes?

· Karen - Done

· What is in Release 3 – Laura 
· Bucket 3 – (release schedule pulled up)

· Michael will go over in detail

· Went over bulk insert templates – not having all set to ‘off’

· Changing format of DUNS for effective period

· Email button

· New premise type

· Service address subtype

· Safety net subtype

· Service order subtype

· Moveout with meter removal subtype

· LPA 1:1 (optional)

· Requirement 33 – visibility to market issues when removed –  intervention – issues will not go away, just remove visibility to proprietary info

· Special characters moved to Release 3

· IAG analysis – moved to Release 3

· 12/13 production

· Questions?

· WISDL sent out – being migrated to sandbox – available on Monday

· Action item for Dave – bulk insert validation changes implemented

· DAVE – Carolyn requested enforce validation as errors instead of warnings so can’t be bypassed.  Currently throws warning, but requested to prevent any submission.  Few reasons originally to be warning – validation is down at  so couldn’t submit – if questioning 814_20 or originating transaction, you wouldn’t be associated yet so couldn’t submit -  Dave wants input regarding other topics. Got some feedback – looked at current issues and some times were bypassing and don’t think a good idea to make error not warning – too many situations where you won’t be recognized as associated so won’t work. Too many 1-offs to make rule change now.  

· Jonathan – I agreed – submitted 3 different types on issue, would have failed. 

· Dave – this is only for bulk insert, but would affect both and would affect GUI

· Laura – have submitted and gets rejected – states “pending” transaction. Been pending for 2 years and although not rep of record, need it to go through so can continue. If not rep of record, still have to log to bring to attention to do something with.  GUI and bulk insert would both be affected.  Left in pending status for prolonged period and cannot move forward til that’s cleared.  Comes back rejected as not rep of record. 

· Karen – NOT going to do change to required – group agrees.

· Release 3 testing – Gene Cervenka

· Gene - 4 s and 7 CRs testing. Sounds low on CRs, but about what we saw for that release.  All MPs tested in release 2.  Opinion regarding orientation meeting, don’t feel need to have orientation since it’s mps that tested previously.  Testing matrixes sent out, so if didn’t receive notify Gene.

· Karen – all test beds complete?

· Gene – believe all from previous testing using same ESIIDs, so gene will pick and choose from that list and will pass around.

· Will this cause a problem with the SIM date?

· No, current date.

· All digital certificates same, so if have problems, notify Gene

· Scheduled for 12/1 to start testing.  Regarding matrixes, CRs only testing with 1- will go fairly quickly. If anyone wants additional testing, should not be a problem.

· Karen – encourage start internal testing when sandbox opens.

· Gene – forward any problems to Gene and Kellye Tague I have been tasked with internal testing.  Gene will send email out notifying, but please copy Kellye on all emails.

· Karen – Items sent regarding how tool being used – maybe some incorporated to user guide for clarification.

· Had email with discussion items to be reviewed.

· CRs completing MTs with field BGN02 blank. Some MPs still placing BGN02 in comments. Needs to be in dedicated field that can be queried.  Date/timestamps in there instead of BGN02.  Don’t know how to improve correct data put in, validations, etc. 

· Needs to be included in training (Include BGN02)

· Needs to be able to correct the BGN02 without having to go back to original CR

· Johnny Robertson – Several instances where MT entered and submitted and after we did, the person who entered transposed 2 numbers, so it was returned back because didn’t match transaction sent.  Need to be able to edit that field and resend instead of having to go submit new MT.   Inadvertent gains and losses

· Kim -  rule says must submit new MT, but if could edit that field would be much easier.

· Laura – specific reason why not editable?  We usually in these cases add comments stating to replace BGN02

· Kim - On inadvertent gain, pick up wrong one and when other CR gets it, rejects and states to open new MT. 

· Johnny – some sent to us have wrong BGN and we have to reject and send back, too.  Using comments may be workaround. 

· Mike Taylor – adding comment would be great for GUI, but API users will see BGN02 and populate that and not programmatically read comments.

· How APIs handling?

· Johnny – not using API to generate. 

· Karen – evaluate frequency to determine need.

· Either new MT or enter comment.

· Possibly phase 3

· DAVE – will evaluate how often happening

· Maybe add button allowing only submitter or gainer change BGN# - could be SIR if volume is high. If not, Phase 3. must always have a button, cannot just allow editable field.  Changes must have a change button.

· Karen - Also being told for usage/billing – start time field – seeing end dates instead of start time.  Not sure how can clarify what start time is.  

· Need either training or messaging in screen.

· Johnny – sees a lot of that too. More of training issue than anything. 

· Craig – reach out to  AMs

· Karen – has to unexecuted MTs sent for usage instead of proper. 

· Laura – had dev issue assigned to other –

· USER GUIDE

· John Landry - Usage/Billing – if we file issue that basically has to examine what usage is coming from meter, if checks meter, can CR get the meter reread charge in that case?

· Karen – send through 650, not MT. if use MT, be clear – do not want to issue reread to prevent charge.  Use specific verbiage to prevent confusion and reference the 650. Use MT to follow through with the 650 and state that it is for follow-up only.

· USER GUIDE REVIEW

· Section 1.1 

· Assigned to 

· Farrah – nothing needing to be changed

· Dave – list of subtypes only

· Karen – 1 comment from MP

· Due to CERT environment – where can set preferences – comment box does not always show up.

· Mike Taylor – toolbar changes release 3 (on top right)

· User guide changed to Marketrak documentation

· Added Report Explorer

· Karen - State changes and transition changes – wanted to see but did not see included

· Section 1.2  - Oncor

· No updates

· Section 1.3 – Centerpoint

· No other comments

· 1.4 – general issues

· States/transactions – not consistent – need to stand out with difference 

· Mass Transition – if moved to unexecutable – should require comment – does not. 

· Dave – Karen, please send me a screen shot showing this example – all subtypes must be set individually - if missed one need to change it

· 1.4.5.1 – workflow principals

·  Intervention – MP still has visibility but won’t see proprietary info – needs editing. (Subsection 2). User guide needs updating

· 1.5 –  = MT searching/ reporting

· Dave  - reference to new reporting tool/subtype

· Will have own section

· Dave – reduction of 3000 to 1000 limit

· Karen – needs to be BOLD
· 1.6 – MT Excel Format View – Centerpoint

· P 36 – 2nd paragraph – remove 2nd paragraph or reference to section.

· Export limitation section needs to be revised as to what is rather than will be.

· 1.7 Marketrak rolodex – TXUE

· Technical review – Mike Taylor

· Went over slides from presentation

· Background report

· Karen – question – notification is where?

· New notification dropdown –

· Have to set up notification for each issue

· Karen – when will some reports be avail to test?

· Dave/Mike - Monday

· 4000 character limit for ESIID entry (separated by commas)

· Karen – how long will it take those to post?

· As long as it takes for query to run. 

· Not available through API

· REQ 31 – Need to include ServHisWithDUns element change to “additionalservicehistory” in training 

· Dave – what do you do if Service History is not required – Start Time< end time ?? (review this with Dave) Check required optional logic is correct (dave and mike)
· REQ 33 – API notification of  intervention

· Info is archived with  when removed

· REQ 34 – special char

· REQ 36 – attention emails

· Amount of text?

· 4000 char

· Subject line can be copied

· Karen – need to re-review contacts in MT?

· All REPs – needs to come from Retail Client Services =- need email request to market notices – Craig/Valerie
· REQ 37 New Premise Type
· TX pre-populated can be overwritten

· REQ 38 – Safety Net

· REQ 39 – New Service Order 650

· REQ 40 – new move out with meter removal

· Laura – would there be reason for service order 650 and move out with meter removal?

· Today you send 650_04 term cuz meter removed, 

· Debbie – need way to disable meter.

· Laura – what scenario – combine?

· Debbie – NO

· 650-04, remove meter, send move out on that, but instances where retire ESIID, something that has gone on for long time, not being rebuilt.  Provides communication path for standard method – that’s why using MT.

· Laura – you send 650 because meter removed – we get 650-04 and send MVO out. 

· Reliant – temporary suspension or city controller asks for temporary disconnect order for construction.  R8 code means perm disconnected and meter removed. No way to go back with it, being demolished or condemned.

· Laura – get 650-04, you create MT/ Other, sent 650, no MVO.  We created special one for meter removal as opposed to

· Karen – you send 815_24  back you have to put tran id of 815_24 so our systems can pick up.

· Also helps automated assignments, as different groups do different activities.

· REQ 40 new MVO with meter removal

· Karen – add text into document – what original tran id are you talking about? 

· Debbie  - NEEDS TO BE IN TRAINING 

· Of original 650

· Should original tran id be required? 

· Karen – needs discussion

· Clarify in user guide and training

· Karen – the required field for meter removal date – what if stolen and doesn’t know?

· Dave – no answer. 

· Karen – table and discuss at next meeting

· REQ 45

· Karen – how can we test?

· Gene – will check in Itest and maybe do 1-off insert

· Karen – is push button a transition?

· Mike – yes, but not supported by API

· Mike – stated LPA 1:1 – comments required

· Mike – weather sensitivity will not be available for LPA1:1 

· Karen – what about all the new profiles that will have weather sensitivity in them?

· Dave – will have to check

· Karen – USER GUIDE NEEDS TO HAVE  INTITIATED ADDED 

· Release 3 implementation – auto logoff

· 2.5 hour logoff time.

· If click “X” and then go back in later, will have to close browser and start again 

· TRAINING ISSUE 

· Updated Toolbar
· Farrah – REQ 38 -0 on issues, will s be attaching worksheets?  There’s a safety net spreadsheet submittal, but will s be attaching? 

· Farrah – what is premise energize date? Is that move in date?

· Karen – will get back on those 
· 1.7 Rolodex

· Karen - 1.7 user guide – needs updating for multiple admins

· 1.7d – some screenshots list fastrak  - updates provided by Norman taylor - FARRAH

· 1.7h shows fastrak in screenshots - FARRAH

· 1.7.1.3 (rolodex section) – new section submitted by Norm Taylor (see email forwarded by Karen)

· VALERIE – SEND EMAIL TO REQUEST UPDATED MT ROLODEX CONTACTS
· 1.8 GROUPING

· Dave - Moved to different section – bottom of issue information section
· 1.9 MarkeTrak Miscellaneous
· FASTRAK screenshots

· 1.9.6 has Fastrak screenshots

· 1.9.e has fastrak in screenshot

· 1.9f has fastrak

· 1.9g has fastrak

· Escalations for inadvertent need to be updated (1.9.2.1)

· 1.9.2.2 – new email notification due to new reporting – email when reporting is completed

· Laura - Include LOGOFF information in this section

· 1.9.4 – 814_20 add will always give warning

· Dave – maintain – esiid already in system. But add will give msg.

· Karen – will check on warning message received. – possibly missing transaction for meter change.  If CR submits then will give that msg.  because CR is requesting, they are nto submitter of that transaction and that is the validation. Please include in user guide.  FARRAH

· 1.9.5 – Siebel Substatus

· Requesting steps to show what “update Siebel status” button is for.user guide and training  FARRAH/val/CRAIG

· 1.9.6 – Item locks – screenshots FASTRAK

· 1.10 – D2D – CENTERPOINT

· Need new updated matrixes in user guide = FARRAH

· Need to update entire table – FIELD AND FIELD DESCRIPTIONS – FARRAH

· Section 2 – Inadvertent Gain

· Get Carolyn together with whole team – cover in next meeting – AGENDA FOR 10/23 MEETING
· Section 3 – cancel with approval

· Update header – Section 3: Cancel  - 

· If  submits  cancel – sends back to  requesting comment – 

· Per Dave – Training Issue- train RCC

· Section 4.1 – Missing Transactions (laura)
· Training issue – 867_04 – comments asking for missing 867_03. VALERIE

· Dave – recommend in future relabel to missing REGISTRATION

· Karen – reiterate correct info in tranid field in training

· Section 4.2 – Usage/billing (Laura)

· Training issue – need info explaining tran type 000, 001, 005.

· Need info explaining what transaction date means.  If missing 867_03 for given month, what date would you use for transaction date? 

· Determination in task force would be to use service period start date if missing 867_03.  

· Service period start date actually says “start time”.  People putting end dates and date created vs service start date.  Put start date = start time in user guide. FARRAH

· Need templates (Laura)   
· Question mark by ‘Original tran id’ – if you click that, it refers to the user guide.

· Original Tran id (optional except for 867_03) – include verbiage in the user guide to explain the original tran id – which is the BGN02 of the Initiating transaction and the BGN06 of the corresponding transactions. (Dave/Farrah) – (page 11 of userguide)

· 4.3 Reject Transactions
· 4.3.3.1 #3 –  Include Oncor verbiage in User Guide (Farrah) (on calendar for meeting)

· 4.4 Rep of Record

· 4.4a – Spelling Corrections (#10)
· 4.5 Projects-good

· 4.6 Siebel Change Information

· 4.6e - #10 Spelling problems
· Figures off – 4.3f follows 4.6e
· 4.7 – 997 issues-good

· 4.8 – Other

· If don’t open right subtype, issue marked unexecutable
· Dave  - meant to be open ended, but drop-downs not intended.
· 4.9 Service Order Exemption –  Initiated

· Karen – change title to  initiated instead of Order Exemption
· Karen – add matrix in here – not adequately defined so can see what will be coming back through. FARRAH
· Dev – discuss next meeting

· SECTION 8 Bulk Insert –- RELIANT

· ** ALL MONICA’S COMMENTS ALREADY ADDED INTO USER GUIDE**
· Norman – difficult to create .csv file with unused columns at the end. Have to go back in as text and add commas for blank columns.
· Workaround is to use “0” values in the blank columns
· **Add into bulk insert guide to add “0s” to blank columns/last column. RELIANT
· No changes since Monica from Reliant’s notes
· SECTION 7 – ADMIN

· Valerie has changes
· 7.1.5 rolodex info (Valerie)
· 7.1.6 – add backup reference in guide
· 7.1.7 – add privileges by adding “USER”
· Additional Meetings

· 10/23 and 10/30, 11/6 Meeting enough?  (10/23 conflicts with MARS)

· Debbie wants a 3rd meeting

· 10/23, 10/30 AND 11/6 – SUBSEQUENT MEETINGS.




	Action Items / Next Steps:

	· Craig Dillon –Post Graph documents from Trey’s presentation
· Posted on 10/9 meeting. Should be visible 10/17
· Trey- review every MT meeting and review baselines, discuss degradation and set targets.

· Update next meeting

· Dave – action item to review 727 data and come back with proposed recommendations for next meeting. 

· Group - need to discuss remaining user guide items in next meeting. 11/6 meeting make final pass through, approve and pass along to so can do screenshots.
· Dave – bulk insert validation changes implemented
· Karen – Wrong BGN submitted - evaluate frequency to determine need.
· Dave – evaluate how often happening

· Craig – reach out to AMs regarding start times being submitted as start times instead of end times.

· ERCOT – Reference proper MarkeTrak subtypes – do not use “other” for “Dev Issues”

· Karen M. – send Dave Michelsen a screen shot showing this example – all subtypes must be set individually - if missed one need to change it
· – all subtypes must be set individually - if missed one need to change it
· Dave Michelsen/Mike Taylor – what to do if Start Time<End Time – is logic correct?

· Valerie – email all REPS to review MT Rolodex contacts

· Karen – what is premise energize date?  Is that Move-In date?

· Laura – provide Usage/Billing Templates

· ERCOT - Get Carolyn together with whole team – cover in next meeting – AGENDA FOR 10/23 MEETING


	


