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ID’s with a numeric value assigned represent ideas that have been discussed in the facilitated meeting, 

ID’s without a numeric values assigned represent ideas that have not been discussed in the meeting

	ID
	DESCRIPTION
	ASSIGNED TO
	DATE DUE

YYYY/MM/DD

	006
	Define cost effective measures that can be used to ensure that OBJ-009 is being achieved. See OBJ-009.

Considerations:

Reduce the average residential customer bill for 1000 KWHs by an amount equal to or greater than 125% of the surcharge added to the bill as a result of Customer action to reduce consumption by being able to take advantage of new actions available through the new advanced metering features.

Reduce the average residential customer energy consumption and calculate the value of this reduction (TDB) and /or shift the average customer consumption from peak to non-peak and calculate the value of this shift (TBD) where the sum of these two benefits should be equal to or greater than 125% of the surcharged added to the bill

between peak and non-peak usage by a number of KWHs that we can calculate delivers  

for 1000 KWHs by an amount equal to or greater than 125% of the surcharge added to the bill as a result of Customer action to reduce consumption by being able to take advantage of new actions available through the new advanced metering features.

In order to determine whether retail customers are finding value in advanced meters, determine if there is a measurable change in usage patterns over a course of time, is there an increase of usage of variable products over a period of time. 

Note: 

· This is not an automatic reduction in the customer bill and requires the customer who receive this reduction to utilize the new capabilities available through the new advanced meters. 

· This is a recognition that there could be mitigating factors such as: 

· Increases in the cost of generating power could negate the amount of reduction in the customer bill

Customers may choose for their bills to go up based on the number of new options they choose to add to their service that are now available through the advanced meter system
	· 
	TBD

	TSK- 009
	Identify required changes in commission rules resulting from deployment of the AMS meters including improved customer protections for vulnerable populations and ensure these changes are incorporated in the requirements and solutions of the project. See A-004
	· All Projects
	Following Web Portal, HAN and Settlement Projects completion.


	TSK- 011
	Share publicly available data on consumer research regarding advanced meters Related to TSK - 006
	· Christine Wright
	Complete

	TSK- 012
	Define the type, volume and frequency of information that is available from the advanced meter system to the HAN in concert with industry open standards (AMI profile). See OBJ-014
	· 
	TBD

Project work for Project 2 and 4

	TSK- 016
	Build the prioritized time line to implement a settlement change, portal access functionality and new retail market functionality – overall AMS implementation effort (aka project plan)

Establish the interdependency among the objectives so that one is not implemented without the benefit or impact of the other objectives
	· Christine Wright – project plan

· Project teams - interdependencies
	Ongoing

	TSK- 023
	Develop service level agreements that incorporate all the project solutions

Drive system availability and performance requirements
	· 
	TBD

Project work

	TSK- 025
	MILESTONE: Obtain confirmation from the PUC commission that the web portal requirements meet the intent of the rule
	· Christine Wright
	No later than 03/31/2008TBD

First OM after completing the requirements

	TSK- 026
	Partially Complete
Schedule the Advanced Metering Implementation Team Meeting 
	· Christine Wright
	Ongoing

	TSK- 027
	Determine if the Interim Solution will be sustainable until the long term solution is available A – 020
	· 
	TBD Project work

	TSK- 031
	Define the change management process for updates to the web portal product / solution  
	· Neil Edelman

· Eric Goff

· Jay Foliano
	By implementation of the Web Portal Project

	TSK- 035
	Determine if AMS and non-AMS consumers will have access to monthly bill portal data. (ONCOR v. CNP issue).
This is a Commission decision

Resolution:
	· Mike Sherburne

· Bob Frazier

· Kelly LassigJeff Straecner
· Allen Burke
	TBD

	TSK- 049
	Determine terms of use, privacy, and 

legal disclosures (e.g. “I am who I say I am”) See Web Portal BR-017.018.  

This is an agreement between the entity managing the common web portal and the web portal users:
· REP Disclosure and T&C

· 3rd Party Disclosure and T&C

· Those that access LOAs

· Those that interact with HAN devices

· Aggregator Disclosure and T&C

· End use customer Disclosure and T&C

Determine why and how the T&Cs may change, and how to communicate and or re-agree to those changes.
	· Mike Murphy

· John Hudson

· Blake Gross

· Legal staff
	By implementation of Project 2

	TSK- 052
	Develop meter configuration menu (default capability vs. additional meter configuration menu capabilities / features)  flyer, etc.) See BR – 005.004  –

Resolution: TDSPs will send out an email showing what the brochures look like.  On the web portal, we will post the manufacturer’s flyer of the model of the meter that is installed.

	· Jim Sheppard

· Mike Sherburne

· Christine Wright

· Mary Zientara
	Complete

	TSK- 055
	Determine if additional protections for Critical Care customers are needed – add requirements where necessary, as a future release
	· Carol Biedrzycki

· Susan Neel
	After implementation of Project 2 and 4

	TSK- 056
	Determine the additional issues around reconnection time for prepays during the first few years when the systems are under development.  Add requirements where necessary


	· Christine Wright

· Carol Biedrzycki

· Patrick James

· Mary Zientara

· Mike Sherburne

· Jim Sheppard

· Brad Trietsch
	Project 4 requirements

	TSK- 061
	Determine if it is illegal to have entities other than ERCOT perform data aggregation for ERCOT settlement purposes (central registration agent) See PS – 001 Option 2

Note: This is solution dependent

Relevant to PURA 39.151
	· Shawnee Claiborn-Pinto

· PUC Legal Staff
	2008/07/31

	TSK- 067
	Commission to make a decision on settling on 15 minute data for every AMS ESIID

Settlement Project will provide information to the Commission for making a decision.
	· Christine Wright
	After ERCOT Settlement Study Results – 

	TSK- 072
	Determine the limit to the number of pings per authorized user during a set period of time. Determine if customers will be able to Ping the meter. This may need to be different by user role and communication infrastructure technology. See Project 2 BR – 006.001 *See UI-017
Determine the interim (prior to the common web portal)  solution for the REP to ping the meter for  a read and presence of power
Note: This is a bandwidth consideration, a call driver / reducer consideration and a concurrent user consideration.

Resolution: 
	· Jim Sheppard

· Randall Schmidt

· Cary Reed

· Christine Wright
· Mary Zientara

· Brad Trietsch
	By end of Project of 4 requirements

	TSK- 077
	Determine the system availability goals,  acceptable maintenance windows, and notifications to users (notice provisions), for the web portal 

See Project 2 BR – 033
	· Carole Root
· Bob Frazier

· Donny Helm
	 To be solved during detail design for Project 2

	TSK- 078
	Define the contents of an online demonstration guide and online help See Project 2 BR – 034 and BR – 052

Also, discuss online help options (brochure, video demo,

Determine the contents of the web portal FAQs and the maintenance thereof.
Note: Determine the functionality behind the “Web Portal Technical Help” button on UI – 012 and the information behind it
	· Christine Wright

· TDSPs
	Final Design for Help is part of Implementation

	TSK- 079
	Define portal messaging governance (e.g. message sizing criteria, volume, content of messages, etc.) See Project 2 BR – 025.007 and BR – 025.008

	· Jim Sheppard
· Donny Helm

· Mary Zientara

· Brent Hodges

· Carole Root
	Project 4 technical design

	TSK- 082
	Determine the criteria for 3rd party registration (e.g. exclusion criteria, TDSP verification, etc.), determine the attestation criteria, and the roles and permissions of the 3rd party on the web portal. See Project 2 BR – 019 and all children associated with BR - 019,  , BR – 028, BR-028.004, BR-061.001, BR-061.002
· Proposed Resolution: 
Note: If we cannot come to an agreement, we may not be comfortable allowing 3rd parties to attest to LOAs, although they can still get a LOA
	· Eric Goff

· Jay Foliano

· Shawnee Claiborn-Pinto

· Carol B

· Christine Wright

· Cary Reed

· Susan Neal

· Kathy Scott

· Mike Murphy

· Connie Corona
	On Hold – Prior to completing Design with an RFP Vendor


	TSK- 085
	Determine which rules apply to each M1, M2, M3 business requirement
	· Christine Wright

· Shawnee Claiborn-Pinto
	This is part of Staff’s follow up for taking the requirements to the Commission

	TSK- 093
	Determine the meter attribute fields that will be displayed or hidden based on user role See Project 2 BR – 005.002 and BR – 013.001 and UI – 013 and UI – 032

Determine what should be considered private vs. public data as it relates to meter attributes and premise information. And determine how to keep the public information from being used for discrimination. See Project 2 BR – 005.002 and BR – 005.003.

Partial Resolution: PUC staff will take this issue to PUC management. The RFP will include all of the meter attributes listed in Project 2 BR-005.002 and BR-005.003

	· Carole Root

· Mary Zientara

· Shawnee Claiborn-Pinto

· Mike Murphy

· Eric Goff

· Brad Trietsche

· Kathy Scott

· Randy Champman

· Carol Biedrzycki

· Johnny Robertson
	By deployment



	TSK- 096
	Create standardized schema for TA-001 Machine to Machine Large Volumes of Data and TA – 002 Machine to Machine Small Volumes of Data in the specified format.
	· Texas SET

· Kathy Scott
	Post RFP


	TSK- 097
	Determine HAN roles and permissions through the web portal
	· 
	Part of meeting to incorporate HAN Requirements into web portal
November 2008

	TSK- 099
	Develop Pilot Use Cases to be presented to the group:

· REP of Record / 3rd Party REP User – Reliant, Constellation

· REP of Record Adminstrator – Reliant, Constellation

· Redidential Customer User – CNP

· Non-Residential User - TXU

· –Customer Admin (role will not exist)3rd Party LOA - FCP

· 3rd Party HAN Control - 

· 3rd Party Admin - FCP

· PUC User – PUC (PUC staff will be a TDSP user)
· PUC Admin – PUC (cancelled. Not needed)
· TDSP User – AEP, Oncor

· TDSP Admin – AEP, Oncor

· ERCOT User - ERCOT

· ERCOT admin – ERCOT 

· OPC – read only access under TDSP user
	· 
	Review gaps identified by Use Cases 2008/07/28

	TSK- 115
	Which EDI transactions could the AMS solution ultimately replace in the future.
	· 
	Project 5

	TSK- 116
	How would the solutions modify the timing of retail transaction processing in reference to performance measures
	
	Project 5

	TSK- 117
	Examine the effect of the central repository solution (or each alternative solution if the central repository is not the best solution) on the current EDI transaction process (ERCOT, REPs and TDSPs)
	
	Project 5

	TSK- 124
	Determine  the potential approaches to be presented for Project 4 BR – 011 to determine if there are any additional business requirements depending on the approach

See Project 4 BR - 011
	· Brad Trietsch

· Brad Johnson

· Neil Edelman

· Mary Zientara

· Jim Sheppard

· Barry Peirce

· Eric Goff

· Jeff Battin

· Patrick James

· Rob Bevill

· Gary Birk

· Christine Wright

· Robby Simpson

· Letha Mclaren
	Before next Project 4 Business Rqmts meeting
Schedule call to discuss prior to next HAN meeting

	TSK- 125
	Identify potential approaches for managing bandwidth on the AMS to provide for the initial need and ongoing allocation, prioritization and access to the bandwidth. See Project 4 BR-014, Project 4 BR-006

· Take into consideration technology types being used and their different impacts or needs on bandwidth and native load and native load flexibility.

· What is the unit of measure used for bandwidth (e.g., kb / second, etc.)?
· REPs: Determine the messages types for Phase 1 and the frequency of those message types, and transaction message size.  Determine priority of each message.
· REPs: Will define a set of use cases.
	· Public attendance
· Mary Zientara
· Neil Edelman
· Eric Goff
· Jason

· Ivan

· Patrick James

· Rob Bevill

· Brad Treitsch
	REPs - 2008/08/15


	TSK- 125
B
	TDSPs: Determine the transaction throughput (input and output) and any potential constraints.
	· Donny Helm
· Jim Sheppard
· Blake Gross

· Gary Kessler
	Start after 2008/08/15
To Be Completed by Sept. HAN meeting

	TSK- 128
	Adopt an approach to standardVEE process across TDSPs  as it pertains to AMS. See Project 3 BR-004
Determine how to fill 15 minute interval data when usage is adjusted (i.e., back filling over   a long period of time) (e.g., linear, pro rata, etc.) See BR-009
Recommended Resolution: TDSPs will develop a standard process based on Uniform Business Practices (UBP) for VEE and communicate this process to the REPs.
	· Bob Frazier
· Donny Helm

· Carole Root

· Eric Goff

· Brad Trietsch
	Part of Project 3 Requirements

	TSK- 129
	Establish a ILM (Information Lifecycle Management) data retention policy for ERCOT data.


	· Eric Goff will present this to COPS Leadership
	TBD

	TSK- 131
	Develop a draft for the PRR and NPRR for the Interim Settlement Project.
	· Eric Goff
· Mary Zientara
	Complete

	TSK- 132
	Determine the maximum total through put across all LSE files (e.g., file size and the number of ESIIDs) that ERCOT can support for settlements. See Project 3 BR-001.01
	· Calvin Opheim
· Donny Helm
	Technical design for Project 3

	TSK- 133
	Determine a transition plan to move from traditional settlement to the interim AMS settlement  for provisioned AMS meters.  See Project 3 BR-006.02
	· Brad Boles
· Calvin Opheim
	Part of Project 3

	TSK- 134
	Conduct a legal review of Web Portal business requirements 
Note:
· Friends and Family Interface (UI-046 Supplemental User Access versus the LOA process – See Document Bob Frazier sent
· Determine what the appropriate level of web portal access is for OPC. 
· Etc

Partial Resolution: TDSPs will report what their internal legal review is by 08/29/2008
	· Christine Wright

· All TDSP Legal reps
· PUCT legal reps
	2008/08/29

	TSK- 135
	Change the Retail Market Guide to remove the column for TDSP monthly charges in the historical usage report.  

Note: BR-004.007 was canceled assuming that this task can be satisfied. See BR-004.007
Recommended Resolution: Reference RMGRR062 for the recommendation.  
The TDSP monthly charges will not be included on the portal. We added TDSP Rate Code to BR – 005.003
9/03/2008 Update: 
Proposal is for TDSPs to continue to support today’s manual LOA process inclusive of the wire charge process. This needs more discussion because some people believe the charges need to be available to the customer. 
TDSPs will withdraw RMGRR062.

Finalize the decision on whether we keep the requirement to include and maintain the wires charge information on the portal and what level (summary or detail) if it is included.
Contrast the effort to maintain the manual LOA process versus displaying on the web portal without the manual LOA process. 
	· Kyle Miller

· Blake Gross

· Jay Foliano

· Ed Echols
· Rob Bevill

· Kathy Scott

· Mary Zientara
	This is in process in the Market Review Process
Review this in October 2008 at the conclusion of the Market Review Process

Finalize decision by end of 4th Qtr 2008

	TSK- 136
	Cancelled – combined with TSK - 128
Determine how to fill 15 minute interval data when usage is adjusted (i.e., back filling over   a long period of time) (e.g., linear, pro rata, etc.) See BR-009
	· Kyle Miller

· Mary Zientara
· Eric Goff
	Cancelled

	TSK- 137
	Review Project 2 Business Requirements to remove all references to “web portal account” and determine if it is appropriate to replace this term with “organizational entity”
	· 
	Before finalizing Web Portal requirements

	TSK- 138
	Revisit permissions versus roles and references and determine how to ensure these terms are used consistently in the Project 2 Business Requirements 
	· 
	Before finalizing Web Portal requirements

	TSK- 139
	Develop metrics during the 1st HAN phase for measuring customer benefits. 
	· Christine Wright

· Carol Biedrzycki
	

	TSK- 140
	Review Project 5 Documents to prepare for Project 5 meetings in September
	· Market Participants
	2008/09/03

	TSK- 141
	Develop and utilize business rules regarding the TDSPs management of the common web portal 

Note: This will include rules regarding TDSP administrative authority for users in another TDSP service territory.
	· 
	Prior to deployment of Web Portal

	TSK- 142
	Determine the business need driving BR-048 to show multiple revision number date and time stamps for meter information. See BR-048
	· Mary Zientara
	2008/07/28

	TSK- 143
	Identify all EDI transactions that may be affected by the AMS implementation
	· All
	2008/09/03

	TSK- 144
	Identify the Transaction IDs associated with the Business Processes affected in Project 5
	· Kathy Scott

· Rob Bevill

· TX SET 
	As part of TX SET Requirements process

	TSK- 145
	TDSPs need to look at options around scooching and consideration around having two different processes for disconnect for non pay in place See Retail Transaction document – Disconnect for Non-Pay
	· Ed Echols

· Blake Gross

· Barrett Morrow
· TDSPs
	Prior to hand off to Market Guide Development

	TSK- 146
	Determine what options exist around Disconnect other and Reconnect other related to real time and time selected capabilities versus rolling a truck to the premise.

See Retail Transaction document – Disconnect Other & Reconnect Other
	· Susan Neel

· Brad Trietsch
	2008/09/30

	TSK- 147
	Determine the process for when AMS detects tampering. 

· What part is automated?

· how are REPs advised of this?

· what does the customer have to do to get reconnected?

See Retail Transaction document – Disconnect – TDSP Disconnect / Reconnect (tampering, tilt)
	· Jim Sheppard 

· Ed Echols

· TDSPs

· Corrie Morales

· Blake Gross
	2008/09/30

	TSK- 148
	Review impact to realtime switching (e.g. IAG’s, how many switches can be performed in a  period, settlement implications, rescission period, and relation of the cycle read date, etc.)
See Project 5 BR-008
See Sub-team response to BR- 008 for Project 5 – TX SET redlined comments.  


	· Rob Bevill
· Tx Set
	Prior to completion of Project 5 Requirement

	TSK- 149
	Review the web portal business requirements and compared to current 650 service requests to determine any gaps during the interim
Note: BR 006 Project 5

	· Brad Trietsch
· Rob Bevill

· Johnny Robertson

· MaryZientara


	2008/10/06

	TSK- 150
	Draft the PRR for BR 001  Project 5
Protocols Section 15 (ESI ID Create/Maintenance only apply to attributes “at a minimum” instead of identifying each attribute individually, therefore it should not be necessary to include meter type (AMS) into protocol
See Sub-team response to BR- 001 for Project 5 – TX SET redlined comments.  
.  
	· TX SET

· Mary Zientara
· Kathryn Thurman
· Kathy Scott

· Blake Gross

· Ed Echols
	2008/12/31

	TSK- 151
	Draft the PRR for BR 002 Project 5
See Sub-team response to BR- 002 for Project 5 – TX SET redlined comments.  


	· Kathryn Thurman
· Mary Zientara
· Kyle Patrick
· Kathy Scott

· Blake Gross

· Ed Echols
	2008/12/31

	TSK- 152
	Draft the RMG for BR 004 Project 5
See Sub-team response to BR- 004 for Project 5 – TX SET redlined comments.  


	· TX SET
	TBD

	TSK- 153
	Draft the RMG for BR 005 Project 5 
See Sub-team response to BR- 005 for Project 5 – TX SET redlined comments.  


	· TX SET
	TBD

	TSK- 154
	Draft the RMG for BR 006 Project 5
See Sub-team response to BR- 006 for Project 5 – TX SET redlined comments.  


	· TX SET
	

	TSK- 155
	Draft the RMG for BR 007 Project 5
See Sub-team response to BR- 007 for Project 5 – TX SET redlined comments.  


	· TX SET
	

	TSK- 
	
	· 
	


	TSK- 001
	Complete 
Determine if there is any relevance to defining these definitions.

Create a standard definition of small and medium commercial classes and update the glossary with these definitions

Resolution: There does not need to be definition for these terms because they are not referenced in the rule or the law.
	· Mike Sherburne
	Complete

	TSK- 002
	Complete
Clarify what “using 15 minute interval data by January 31, 2010” means under the  rule 25.130.h See CSF-001

Resolution – See Dec. 19th Staff memo to Commission agreed to by the Commission 
	· Christine Wright
	Complete

	TSK- 003
	Cancelled – This is handled by TSK – 062
Define the cost, benefits and resource requirements of 15 minute interval data from every advanced meter to determine the viability of using 15 minute data from every advanced meter versus a subset of these meters.

What is the subset population of meters if all advanced meter 15 minute data will not be used?

See CSF-001
	· Project 3 Team
	Cancelled

	TSK- 004
	Cancelled – This is handled by TSK – 065
Determine if there is need to develop the time line for defining and implementing 15 minute data for settlement, from every advanced meter.
	· Project 3 Team
	Cancelled

	TSK- 005
	Canceled. Not a task.

Determine the appropriate transport mechanism to achieve making 15 minute data available to REPs and Customers and ERCOT
	· Each applicable project will address this
	Cancelled


	TSK- 007
	Cancelled. – Not relevant
Determine if a reasonable forecast of meter deployments can be determined for summer of 2008
	· Project 1
	Cancelled



	TSK- 008
	Cancelled – out of scope
Define the objective number of advanced meters and related AMS functionality to be deployed in each calendar year
	· 
	Cancelled

	TSK- 010
	Cancelled. This is a REP responsibility
Define/clarify the roles and responsibilities of TDUs and REPS in resolving consumer problems / complaints that may arise after advanced meters are installed in residences
	· 
	Cancelled

	TSK- 013
	Complete 
Establish the validation and authentication process for accessing meter information between both the WAN and the HAN
	· 
	Complete

	TSK- 014
	Cancelled. Part of later task
Determine AMS data retention policy for all portal data including: time frames and who will retain the data and how it will be retained (format)

Note: Business Requirements need to be added for archival of data.
	· Shawnee Claiborn – Pinto

· Bob Fraizier

· Carole Root

· Donny Helm

· Carol Ray

· Robert Smith
	Cancelled.

	TSK- 015
	Cancelled. – Not needed
Evaluate the possibility of cost effectively providing on demand meter reads of all AMS meters represented by a REP (related to the web portal project) – mass meter reads
	· 
	Cancelled

	TSK- 017
	Complete 
Clarify what is considered private vs. public data as it relates to a customer’s usage or load profile. Related to TSK-009

Note: Reference the rules

Resolution: Usage is only available if you have an LOA or you are the REP of Record and the customer own’s this data.  We did not include load profile in our requirements.
	· Shawnee Claiborn - Pinto
	Complete

	TSK- 018
	Complete 
Establish the registration processes for HAN devices that interact with the AMS 
	· 
	Complete

	TSK- 019
	Cancelled – not needed
Determine any requirements that revolve around providing products and services for the AMS environment, e.g.: unique state requirements, etc.
	· 
	Cancelled

	TSK- 020
	Cancelled
Determine all of the questions that will need to be answered concerning the AMS processing being implemented
	· 
	Cancelled

	TSK- 021
	Cancelled. – Out of Scope
Evaluate the need for change in Low Income Programs due to AMS implementation
	· Carol Biedrzycki
	Cancelled

	TSK- 022
	Complete
Determine if there is a constraint regarding the communication protocols (data transport mechanism) for Project 2

Resolution: This is assigned to be addressed in each project
	· 
	Complete

	TSK- 024
	Complete
Develop the scoping documents for Projects 1, 3, 4, 5, and 6. (create the context diagrams for these projects and potentially update the CSF’s and Constraints for these projects)
	· Christine Wright
	Completed on 1/15/08

Need a 2 consecutive day facilitated work session.

	TSK- 028
	Complete 
Determine if there is a need to complete a market SWOT analysis after each individual organization completes their own SWOTs

Resolution: No
	· Based on Majority Feedback
	Complete

	TSK- 029
	Complete 
Determine if corrected billing data will be reflected on the web portal, and if so to what level (e.g. 15 minute, etc.). If no, then determine settlement implications.  If yes, then determine method for allocating at the 15 minute level See Project 2 BR-009, BR – 010, BR – 024.006, BR – 046.004, UI-015
Ask the Settlement Project what data they will use during the settlement process

Resolution: Corrected billing data will be reflected on the web portal after it has been VEE’d and will be reflected at 15 minute levels.  
	· Christine Wright

· Shawnee Claiborn-Pinto
	Complete

	TSK- 030
	Complete 
Determine how we will log and communicate past, current, and future AMS availability (e.g. up time, down time, etc.).  Examine 25.214 (d) (1) (Tariff) to see if the notification process is sufficient in dealing with up and down time.

Resolution: There is no need for a requirement.  The current Retail Market email process is sufficient.
	· Shawnee Claiborn-Pinto

· Eric Goff

· Jay Foliano
	Complete

	TSK- 032
	Complete
Determine if any ADA requirements are applicable to web portal display and access of information 

Resolution: Currently the ADA requirements for access availability are not applicable to private business websites.  There is no current law that says you must do this. However, there are some relevant court cases that could change this for private businesses.  Government entities are currently required to provide this accessability.  

The recommendation is: The web portal should comply with the 508 Federal Government Accessability Standard.  There is also a Web Content Acessability Guide 2.0 from the W3C (World Wide Web Consortium)
	· Carol Biedrzycki

· Susan Neel
	Complete

	TSK- 033
	Complete 
Determine the maximum duration of time a user can be logged on with inactivity before being automatically logged off See BR – 037

Resolution: User will be logged off after 15 minutes of inactivity
	· Eric Goff

· Jay Foliano
	Complete

	TSK- 034
	Complete 
Determine if there is a requirement for “Remember Me” capability for logging onto the portal.  Security will be considered.

Resolution: This is not needed
	· Eric Goff

· Jay Foliano
	Complete

	TSK- 036
	Complete 
Determine performance measures, turnaround time and priorities for staging of requests based on criteria around automatic and ad hoc data requests, e.g. submitting 1000 v 100,000; volume specific, response times. See BR-019.011 and BR-029 and BR-024 and BR-024.011 and BR – 025.002

Also determine overhead requirements related to message size. See TSK – 079

Potential Recommendation: Up to 10,000 records should be returned within 2 minutes. Records from 10,000 to 100,000 should be returned within 4 hours.  Anything over 100,000 should be returned within 24 hours.

Note: Final decision is updated in the Machine to Machine Interface Technical Approach documents 
	· Bob Frazier

· Eric Goff

· Jay Foliano

· Jeff Stracener

· Mike Sherburne
	Complete

	TSK- 037
	Complete 
Identify the legal, customer protection, enforcement, and security ramifications of BR-019.011.

Potential Recommendation: 

· Keep records of electronic signatures for x period of time.  

· 3rd party to sign an agreement with the TDSP saying we agree to follow applicable rules and indemnify a TDSP

· 3rd party must have executed at least 10 LOAs for customers in that TDSP territory in the past year

Resolution: See TSK-082
	· Eric Goff

· Jay Foliano

· Kelly Lassig

· Roger Stewart

· John Hudson

· Christine Wright
	Complete

	TSK- 038
	Cancelled – combined with TSK – 082
Determine the required standards (performance measures, registration criteria and registration timelines) for the 3rd party for access prior to allowing access to the web portal (validation process). See Project 2 BR-019 See TSK - 082
	· 
	Cancelled

	TSK- 039
	Complete
Determine the authentication criteria for the consumer. (e.g. using double entry of ESIID and zip code, and last meter read on their bill)

Resolution: Based on the unique nature of an ESI ID and meter number

combined, it is our recommendation that ESI ID and Meter Number would be the best

authentication criteria for a consumer utilizing a web portal. The meter number can be

either alpha or numeric. The consumer should be able to find both the ESI ID and meter

number on their bill. The consumers e-mail address will be a required field and will be

confirmed by utilization of the e-mail for a click confirmation response.

Additionally, we recommend that the following entry fields be utilized but not validated:
Customer Name First, Last

Premise Address #, street, city, state, zip

A check off box that the consumer is agreeing to Terms and Conditions set forth by

Company. There will be validation that the consumer did check the box.
	· Susan Neel

· Kelly Lassig

· Eric Goff

· Jay Foliano

· Mike Murphy
	Complete

	TSK- 040
	Complete 
Determine what PCI, NERC CIP cyber security standards are, which are applicable, and what requirements are around them. Find out what TRE thinks about the NERC CIP cyber security standards, as well. See BR-028-007

Recommendation: We need to follow all the standards / best practices outlined: http://www.puc.state.tx.us/electric/projects/34610/Tasks/40/Task40PCINERCCIPSecurityStandards.pdf  

At a minimum, we are required to follow NERC standards
	· Mary Zientara

· Robert Smith

· Carole Root

· Bob Frazier

· Allen Burke


	Complete

	TSK- 041
	Complete
Determine the cost and benefits and criteria for implementing the feature BR-028.008 for different time periods. See BR-028.008

Resolution: Market cost is $1.25+ million (initial investment and 4 years of ongoing O&M).  This feature will be implemented
	· Jeff Stracener

· Bob Frazier

· Christine Wright
	Complete

	TSK- 042
	Complete
Determine the exact number of characters (minimum and maximum) and criteria (i.e. lower/upper case and list of acceptable special characters) for user id. See BR-017.002

Resolution: The user id should be at least 5 characters in length and any combination of letters, numbers, and special characters, except slashes and single and double quotes.  The user id is not case sensitive. The maximum length is 255 characters.
	· Eric Goff

· Jay Foliano
	Complete

	TSK- 043
	Complete
Determine the exact number of characters (minimum and maximum) and criteria (i.e. lower/upper case and list of acceptable special characters) for password. See BR-017.003

Resolution: The password should be at least 6 characters with at least 1 letter and 1 number.  For simplicity we will restrict the character set to letters and numbers.  This will be case sensitive. Additionally, the password cannot be the user name.
	· Eric Goff

· Jay Foliano
	Complete

	TSK- 044
	Complete
Determine the file upload format for uploading multiple ESIIDs to an account.  See BR-43.001.006

Resolution: Created BR – 043.002 – 043.007
	· Mary Zientara

· Susan Neel
	Complete

	TSK- 045
	Complete
Define Web Portal Account and its business rules and relationships 

Resolution:

Each market participant/user (consumer, REP, ERCOT, TDSP) requesting access

to a TDSP Web Portal will create its Web Portal Account upon initial login into the Web

Portal. During initial login the user will designate an individual/employee or authorized

agent as its Administrator and optionally up to three (3) secondary Administrators, which

will function in the same manner as the primary Administrator. The Web Portal user will

be responsible for revising its Administrator list as necessary.

Note: This does not address electronic integration to the TDSP Web Portal

Administrator Functions:

· Registration of authorized users

· Managing the level of user access by assigning and maintaining roles for each

· authorized user

· Revoking user access to the Web Portal

· Annually reviewing the list of authorized users

· Authorized User Functions:

· Each authorized user must be registered and may not share their access
	· Mary Zientara
	Complete

	TSK- 046
	Complete
Determine the criteria and rules and alternatives for access when incorrect user id/password is entered multiple times See BR-017.010 and BR-017.008

Resolution: When you get locked out, an email goes to your email account telling you what to do.
	· Eric Goff

· Jay Foliano

· Robert Smith

· Brad Trietsch
	Complete

	TSK- 047
	Complete 
Also discuss criteria for doing consumer notifications for when data is accessed (e.g. 3 months, 6 months, etc.)

Note: Add business requirements as applicable

Resolution: Adding this notification to the web portal is not appropriate – See A – 015.  This is not in the rule. 

It is clear that this notification would have very little practical benefits as this would take place after the data was accessed.
	· Roger Stewart

· Connie Corona
	Complete

	TSK- 048
	Complete 
Determine the ADA requirements around CAPTCHA. See BR-017.017

Resolution: There is an audio file that contains the CAPTCHA code.  We will utilize this in our solution
	· 
	Complete

	TSK- 050
	Complete 
Determine if this specific audit requirement is part of SOX or any other corporate security standard. Determine if this is a requirement and what the business processes and procedures behind this are. Discuss residential implications. See BR-028.018

Resolution. Per legal and auditor input, we do not need to perform an annual audit. Cancel the requirement
	· Susan Neel
	Complete

	TSK- 051
	Complete 
Determine legal ramifications and usability, if any, around one user admin associated with multiple DUNS. See BR-031.012 and BR-031.013, UI-027

Proposed Resolution: There are no legal ramifications to having 1 user admin associated with multiple DUNS.  This is the standard form agreement .

Long Term Solution: For central web portal and central data repository will provide this functionality of multiple DUNS (e.g., parent  / child relationship of DUNS).  Any interim solution will not provide this functionality of multiple DUNS.   

Note: The market requirements for this functionality for the new centralized web portal and data repository does not equate this functionality being available across all ERCOT systems. That functionality would require a major architecture change and would require a PRR or SCR to go through the governance process. 
	· John Hudson

· Eric Goff

· Karen Farley (schedule the call)

· Jeff Stracener

· Connie Corona

· Mike Murphy
	Complete

	TSK- 053
	Complete
Develop the standardized download / export format of meter and premise information See BR -005.001

Resolution: Solution Recommendation

A Web Portal user may download/export Web Portal data using one of the

following two methods, depending upon the volume of information. The Web Portal will

not include the ability to export a partial amount of meter or premise data. The user must

download all the data and then sort or delete the fields that are not necessary.

Method 1: Web Services

For small to medium amounts of data (regardless of the data type), a user will use

Web Services using SOAP (Simple Object Access Protocol). Web Services transfer data

in real time via an XML format. Web Services is generally transferred over an HTTP or

HTTPS (secured) protocol.

Note: The limitation on the volume of data needs to be determined and the response

time needs to be determined.

Method 2: CSV Form

For large volumes of data, files will be transferred in a CSV form through a FTP

(File Transfer Protocol) or SFTP (Secured File Transfer Protocol). There will be no size

limitation on this type of transfer of data.

Note: The response time needs to be determined.
	· Mary Zientara

· Susan Neel

· Eric Goff

· Jay Foliano
	Complete

	TSK- 054
	Complete 
Define the types of meter test results and how they will be stored  See BR – 005.002 

Recommendation Current market transaction shares Meter accuracy as pass / fail.

Possible future system test results:

· AMS communications

· MDM to meter

· HAN Viability

Resolution: Meter test result will not be stored because a meter will not be in a Fail state for any significant period of time – the meter will be replaced or repaired.
	· Mike Sherburne

· Karen Farley

· Jim Sheppard
	Complete

	TSK- 057
	Complete
Milestone: Complete Child Level Business Requirements
	· 
	Complete

	TSK- 058
	Cancelled – Not Needed because deployment plans have been filed
TDSPs to have offline discussions with PUC Staff on certain major portal options and the related cost
	· Carol B.

· Christine Wright

· John Hudson

· Carole Root

· Allen Burke

· Mike Sherburne

· Jim Sheppard
	Cancelled 

	TSK- 059
	Cancelled – this is not relevant to ERCOT settlement
Define the concept cherry picking and its relevance  to the ERCOT Settlement solution, if any.
	· 
	Cancelled

	TSK- 060
	Complete
Determine anti-discrimination statute application regarding the ERCOT Settlement solution

Resolution: The attributes identified in PURA 39.101.c are not attributes that enter in the settlement process 
	· Shawnee Claiborn–Pinto
	Complete

	TSK- 062
	Canceled. Is project work.

Determine the frequency of making available the settlement quality ESIID 15 minute usage data from the TDSPs to ERCOT and the REPs of Record See Project 3 BR-010, BR-011

Note: The intent of this task is to reduce the delta between initial and final settlement while accounting for TDSP constraints.  Identify the constraints.


	· Eric Goff

· Mary Zientara

· Kathy Scott

· Ed Echols

· Cary Reed

· Calvin Opheim
	Canceled Settlement Project will decide this

	TSK- 063
	Cancelled – This task is independent of AMS effort and is part of the responsibility of the Profile Working Group
Determine if there is a need for ERCOT to update individual load profile forecasts methodology to include lagged dynamics, profiles, 15 minute data, etc.
	· Profile Working Group
	Cancelled

	TSK- 064
	Complete 
Investigate the range of possibilities for reducing replication of settlement quality data to determine if the reduction of the number of copies of settlement quality data is warranted / possible. See Project 3 BR-004

Related to TSK – 062

We will invite ERCOT to participate on this task

Resolution: ERCOT Settlement Study RFP is addressing this and will make a recommendation.
	· Eric Goff

· Ed Echols

· Carole Root

· Bob Frazier
	Complete: See ERCOT Study Results

	TSK- 065
	Complete
Get information to Christine for Commission Decision in TSK- 067:

· What are the expected total number of ESIIDs for 15 minute data settlement from the REPs at full deployment?

· REPs can reply to Staff confidentially

· What is the lead time from ERCOT to expand beyond their existing capacity to settle on 15 minute data?

· What is the lead time for TDSPs to expand their capacity to provide higher capacities of 15 minute settlement data for monthly settlement?

· What is the frequency that REPs expect to receive the 15 minute settlement quality data (VEE) if it is more frequent than monthly?

· What is the lead time for TSDPs, ERCOT, REPs  to expand their capacity to provide higher capacities of 15 minute settlement data for more frequent settlement?

· Monthly

· Twice a month

· Weekly

· Daily

See BR – 008 Project 3
	· Christine Wright

· TDSPs

· REPs

· ERCOT
	Complete



	TSK- 066
	Complete 
Ensure that the UFE allocation protocol at ERCOT (Section 11) is reviewed and changed if necessary to reflect the installation of the AMS meters

Resolution: Nothing needs to be changed in the protocols. See A – 023.P3 
	· COPS
	Complete

	TSK- 068
	Cancelled 
Determine the delivery turnaround timeframes for non-usage meter event alerts See BR-013.

Will be completed as part of TSK - 094
	· 
	Cancelled

	TSK- 069
	Cancelled – handled in TDSP cost recovery cases and the rule
Determine the functions of the regulated AMS System and how the regulated system will be designed to interact with future add-ons of competitive products or services. What costs are added into and covered by the AMS surcharge and which are borne by the market?
	· Commission

· 
	Cancelled

	TSK- 070
	Complete 
Determine the maximum number of ESIIDs that can be retrieved for export of usage information at one time.

See BR – 001.006 and BR – 004.004

See Machine to Machine Technical Interface
	· 
	Complete

	TSK- 071
	Cancelled – See TSK – 093
Determine what should be considered private vs. public data as it relates to meter attributes and premise information. And determine how to keep the public information from being used for discrimination. See BR – 005.002 and BR – 005.003.
	· Carol Biedrzycki

· Randy Chapman
	Cancelled

	TSK- 073
	Complete 
Determine what type of meter attributes and premise information update date / time stamps are needed on the portal See Project 2 BR-048

· Resolution: Following meter attributes and premise information require a time stamp on the web portal reflecting the date a change has been made:  
· Current Firmware revision number

· Inflow / Outflow (distributed generation)

· Which HAN communimcation protocol is enabled

· Meter status (connected / disconnected)

· Premise status (energized / de-energized)


	· Mary Zientara
	Complete

	TSK- 074
	Complete
Determine whether the date/time stamp is needed on the portal for updates to historical usage information See BR -  009

Resolution is on the PUC website: We do need the date / time stamp
	· Mary Zientara
	Complete

	TSK- 075
	Complete

Determine how we will distinguish missing data from a zero value reading. See Project 2 BR – 001.002 and BR – 049.004
Possible Solution: Define the symbol for a null value.

Proposed Recommendation: When an AMS reading is missing, make the value a null - meaning no data available instead of using a character then later pushing that value down when it is available.

There is a concern that there may be an issue around calculation in Oracle for null values.

This is a Design Issue.  See Null Representation.ppt submitted by Bob Frazier
	· Carole Root

· Bob Frazier

· Donny Helm

· Karen Farley

· 
	Complete

	TSK- 076
	Complete

Determine the vocabulary of Spanish that will be used See BR-021

Resolution: There is only 1 Spanish vocabulary. The system integrator along with the TDSP will choose a translator to be used on the common web portal
	· Cary Reed

· Susan Neel
	Complete

	TSK- 080
	Cancelled 
Determine when using the word Consumer versus Customer is appropriate in the project documents and make the changes to the requirements where needed.

Resolution: We will use customer.
	· Carol B.
	2008/03/24Cancelled

	TSK- 081
	Complete

Review BR-005.002 to determine if the NSD attributes are really NSD.

Partial Resolution: 

· Added recommended new attributes

· Removed NSD tag from from all attributes

· 
	· Mary Zientara

· Christine Wright

· Jim Sheppard

· Brad Trietsch

· Mike Sherburne

· Jeff Stracener
	Complete

	TSK- 083
	Complete
Determine the processing procedures for appropriate initial user registration (e.g., self service versus Admin setting up all users. See BR-028.020, BR-028.021

Resolution: Initial user registration will be initiated by the non-Customer user who wants access to the portal and forwarded to the Admin for approval. 

See TSK-104 for Customer user and Customer user Admin.
	· Brad Trietsch

· Bob Frazier
	Complete

	TSK- 084
	Complete 
Determine if it is necessary to have both a password hint and a security question associated with password management. What is the process and procedure associated with this? See BR-017.009, BR-017.014, UI-001, UI-029

Resolution: There will be no password hint, there will only be a password security question and answer.,
	· Brad Trietsch

· Kyle Miller

· Bob Fraizer
	Complete

	TSK- 086
	Complete 
Develop the 3 Technical Approach diagrams to help differentiate the different ways to solve for the solution
	· TDSPs
	Complete

	TSK- 087
	Complete 
Make available the screen mock-ups to be reviewed during the March 25-26 meeting
	· TDSPs
	Complete

	TSK- 088
	Cancelled

Develop Business Questions for the Web Portal Project
	· All
	Cancelled

	TSK- 089
	Complete 
Determine the method for initial account set up password security 

Resolution: 

· Sending an email password in an account verification is OK because the URL link contains a random token associated with the user id to verify the user id 

· The Temporary Password provided in the email works only one time and the user is required to create a new password for subsequent use of the web portal.
	· Dave Mobley

· Cary Reed
	Complete

	TSK- 090
	Complete 
Determine the process to assign and manage LOA control numbers. See UI-007

Resolution: 3rd party name, TDSP name, date/time stamp
	· Eric Goff

· Robert Smith

· Carole Root

· Susan Neel


	Complete

	TSK- 091
	Complete
Determine whether a customer can revoke a granted LOA prior to expiration of the authorization. See BR-019.017

Resolution: The customer has control of access to their data and they can revoke any 3rd party access at any time.
	· Mike Sherburne

· PUC Legal

· Eric Goff

· Carole Root


	Complete

	TSK- 092
	Cancelled – combined with TSK - 078
Determine the contents of the web portal FAQs and the maintenance thereof

See UI-012
	· Mary Zientara

· Christine Wright

· Cary Reed

· Kathy Scott

· Eric Goff
	Cancelled

	TSK- 094
	Complete

Determine the types of event notifications that a user can subscribe to. Determine return time. See BR-013, BR-045
Define the term outage

Resolution: See Task 094 – Solution – 04-22-08 document. Turn around times suggested for notifications needs to be discussed further and may be different each TDSP. Definitions in the document need to be defined.

· We added the notifications listed in the document

· We added a requirement BR-013.005 to add future notifications dynamically. 

· SLAs will be determined in the process of negotiating with the vendor.
	· Eric Goff

· Jay Foliano

· Mary Zientara

· Jim Sheppard

· Donny Helm

· Jeff Straecner

· Gary Kessler
	Complete

	TSK- 095
	Complete

Choose the XML format (XML or Binary XML) for TA-001 Machine to Machine Large Volumes of Data from the web portal to the REP and TA – 002 Machine to Machine Small Volumes of Data from the web portal to the REP. Determine if a published WSDL is appropriate for automated delivery of the data and if so create.

Proposed TDTWG Recommendation:

Use a .csv file structure rather than an XML.  The XML takes up more storage space and may not be accessible on user machines.
	· Texas Data Transport Working Group (TDTWG)

· Kathy Scott
	Complete

	TSK- 098
	Complete

Determine a common Technical Approach between all 4 TDSPs

Resolution: A common web portal and centralized data repository will be used. 
	· TDSPS
	Complete

	TSK- 100
	Cancelled

Determine if the PUC will take on the role of communicating objective customer education for the Education Project – Project 6.  This includes determining the funding mechanism and the dissemination methods.

What is the level of involvement of the PUC?

 See A – 001. P6 
	· Richard Kindred

· Carol B.

· Connie Corona

· Mike Sherburne


	Cancelled

	TSK- 101
	Cancelled – PUC will not create REP boiler plate marketing information
Determine how customer education information can be made available to consumers on a continuing basis through the REP (e.g. Standard PUC boiler plate information)
	· PUC
	Cancelled

	TSK- 102
	Cancelled – will be addressed in Staff testimony in TDSP surcharge cases
Review the topics document to determine which topics will be handled as a high level education from the TDSP vs. which will be handled as lower level marketing for the REPs
	· Christine Wright
	Cancelled

	TSK- 103
	Complete

Remove all references to a User ID Hint in the User Interface and Business Requirements documents 
	· Mary Zientara
	Complete

	TSK- 104
	Complete

Create the User Interface and the Use Case geared for a non-residential Customer Admin user (but not restricted from any residential customer)  that would be able to associate many (tens, hundreds, etc.) ESIIDs to an account or many users to one non-residential customer account (e.g., Shell, Landlord with lots of properties, etc.)

Note: the Use Case will look similar to the REP Admin use case scenarios.

Also consider the proposed approach made by Bob Frazier of allowing a user to set up access to their ESIIDs on their account to other people (sub-users) using an email address as a user ID and a password (not requiring the sub-user to register on the portal) 
	· Bob Frazier (aka Lauren)
	Complete

	TSK- 105
	Cancelled – Texas SET guide will be part of the RFP appendices
Document the current environment information for the ERCOT Study RFP to provide the history of EDI usage and settlement practices among all market participants to help the Vendor understand the necessary background.

Include how long does the data need to be stored (i.e., years)
	· 
	Cancelled

	TSK- 106
	Cancelled – not needed
Determine the change measurement that monthly consumption data in 867s need to remain in place. See A003.RFP
	· 
	Cancelled

	TSK- 107
	Cancelled – not needed
Should the work we’re doing with the profiles be stopped, expanded in order to integrate into the interim process before we go to full 15 minute settlement?
	· 
	Cancelled

	TSK- 108
	Complete

If the 15 minute data is not available, then how is it settled for AMS

See BR for Project 3
	· 
	Complete

	TSK- 109
	Cancelled – not relevant
Do the solutions expect to change and / or increase the data transport and types of retail settlement transactions needed to support the business process


	· 
	Cancelled

	TSK- 110
	Complete

Go through the web portal project to determine which requirements need to be included along with the ERCOT Study RFP. 

Resolution: Business Requirements for the web portal will be included in the attachment for RFP
	· 
	Complete

	TSK- 111
	Complete

Provide the data requirements for ERCOT settlement and data requirements for the Web Portal to the Vendors for the ERCOT Study RFP (e.g., to help size servers appropriately, determine band width, etc.)

Resolution: Business Requirements for the web portal will be included in the attachment for RFP
	· 
	Complete

	TSK- 112
	Complete

Determine what business validations and assumptions on usage should be required for use in settlement?

See Requirements for Project 3
	· 
	Complete

	TSK- 113
	Cancelled – combined with later task
Develop a standard VEE process that could be shadowed. 
	· 
	Cancelled

	TSK- 114
	Cancelled – combined with later task
Determine if initial settlement can be done on raw data
	· 
	Cancelled

	TSK- 118
	Complete

Determine the number of metered points by TDSP to share with the vendor performing the ERCOT study. See A-007.RFP

Resolution: All meter points will be considered
	
	Complete

	TSK- 119
	Complete

ERCOT will provide a presentation to educate the market participants on the Settlement Accuracy Study involving different levels of settlement data at the next ERCOT settlement meeting
	
	Complete

	TSK- 120
	Cancelled – not relevant
What is the TDSP and REP time and cost constraints related creating 867_03 with 15 minute interval data for residential.
	
	Cancelled

	TSK- 121
	Complete
ERCOT needs to determine the number of additional ESIIDs that can be supported for 15 minute interval data settlement
	· Jackie Ashbaugh
	Complete

	TSK- 122
	Complete

Schedule a meeting for May 15 to address: 
	· Christine Wright
	Complete

	TSK- 123
	Complete

Score the ERCOT Settlement Interim Solutions using the Solution Scoring Criteria document.
	· All Market Participants
	Complete

	TSK- 126
	Complete

Create an example of an LSE file that includes daily headers and present this to the working group for review. See BR-001.04 ERCOT Interim Settlement Requirements
	· Jackie Ashbaugh
	Complete

	TSK- 127
	Cancelled – part of the PRR writing process
Determine what the update the protocols relating to IDR removal to distinguish between a traditional IDR and AMS IDR
	· PWG
	Cancelled

	TSK- 130
	Complete

Determine the number of significant digits to right of the decimal to be carried for load and generation interval data  (02 – 18). Today ERCOT stores 18 significant digits for megawatt data.

Resolution: Generation and Load data will be reported to 3 siginificant digits to the right of the decimal. (Mathematically 0.0 means 0).
	· 
	Complete
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