
DRAFT 
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, September 10, 2008 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Bevill, Rob
	Green Mountain Energy
	

	Brewster, Chris
	City of Eastland
	

	Brown, Kris
	Constellation
	Alt. Rep. for J. Ryall

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	Frederick, Jennifer
	Direct Energy
	

	Gross, Blake
	AEP Corporation
	

	Hutchison, Grant
	SUEZ
	Alt. Rep. for M. Seaton

	Mass, Annette
	OPUC
	

	Orr, David
	Austin Energy
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CenterPoint Energy
	

	Trietsch, Brad
	First Choice Power, LP
	

	Whittle, Brandon
	DB Energy Trading
	

	Worley, Eli
	Tenaska Power Services
	


The following Proxies were assigned:

· Shannon Bowling to Rob Bevill

· Chris Brewster to Annette Mass (morning only)

Guests:

	Batogin, Hadijat
	Tara Energy
	

	Burke Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Cline, Jesse
	EC Power
	

	Grider, Stephanie
	ePsolutions
	

	Jones, Monica
	RRI
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Malkey, Karen
	CNP
	

	Matlock, Michael
	Gexa
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Moore, Chuck
	Direct Energy
	

	Reed, Cary
	AEP
	

	Suter, Phil
	CenterPoint
	

	Wan, Dorothy
	Stream Energy
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Cervenka, Gene
	
	

	Day, Heather
	
	

	Farley, Karen
	
	

	Felton, Trey
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Parrish, Hope
	
	

	Stewart, Tammy
	
	


Blake Gross called the meeting to order at 9:38 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

There were no changes to the agenda
Election of Vice Chair

Mike McCarty opened the floor for RMS vice chair nominations.  Rob Bevill nominated Kyle Patrick; Mr. Patrick accepted the nomination.  There being no additional nominations, Mr. McCarty closed the floor.  Mr. Patrick was named RMS vice chair by acclamation.
Approval of the Draft August 13, 2008 RMS Meeting Minutes (see Key Documents) 

Mr. Gross reviewed designated alternate representatives and proxies.

David Orr moved to approve the August 13, 2008 RMS meeting minutes as posted.  Kathy Scott seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not represented.
Technical Advisory Committee (TAC) and Subcommittee Updates (see Key Documents)
RMS
Mr. Gross reviewed the RMS presentation given at the September 4, 2008 TAC meeting and the 2008 Market Participant Survey Action Plan presented by Dale Goodman.  There were no objections to Mr. Gross’ proposal that RMS affirm ERCOT’s priorities as stated in the plan.

Market Participants discussed that the ERCOT website search engine needs to be improved to bring up documents in chronological and relevant order; that input regarding Market Participant use of the website will be sought at a later date; that Market Participants that have initiated Help Desk tickets will be included in a survey regarding a Help Desk Service Level Agreement (SLA); and that ticket follow-up should be a daily standard business process for the Help Desk.

Market Participants further discussed that the individuals that interface directly with ERCOT may or may not be the individuals named as contacts, and may not have been the parties responding to the survey; that more web-based meetings should be explored, as well as regional training sessions.  Jack Adams noted that the Learning Management System (LMS) offers increasingly more types of web-based training opportunities. 
Mr. Bevill expressed concern that Texas Market Link (TML) chronic performance issues were not listed, and questioned whether the TML was part of the survey, or if no opinions were expressed.  Jackie Ashbaugh did not know if TML was part of the survey, but noted that there is no work planned for TML, as it is being decommissioned in favor of the Market Information System (MIS).
Commercial Operations Subcommittee (COPS)

Mr. Gross reviewed the COPS presentation provided at the September 2008 TAC meeting.

Ann Boren noted that, for transparency, TAC was currently undertaking an e-mail vote on the revised Recommendation Report for Retail Market Guide Revision Request (RMGRR) 064, Correcting Retail Market Guide for Leapfrog Processes to Synch Up with ERCOT’s System Logic.
RMS Voting Items (see Key Documents)
Mr. Gross recognized Jennifer Frederick of Direct Energy as a new RMS member.
Market Credit Risk Standard
Cheryl Yager reviewed comments to the Market Credit Risk Standard.  Market Participants discussed that language should be crafted to communicate that the standard is a reporting tool; that reporting can continue while the model is tuned; that the market as a whole should be “investment grade” but implications that the terminology would be applied to individual Market Participants is problematic; and that the Market Credit Risk Standard would be a Board-level document.
No vote was taken.
Withdrawal of RMGRR062, Advanced Metering Implementation Team Requested Change to Letter of Authorization Response
Mr. Gross reported that Kyle Miller withdrew RMGRR062.

RMGRR065, Disconnect and Reconnect for Non-Payment Updates and Corrections
Ms. Scott presented RMGRR065 for RMS consideration.  Market Participants discussed the implications of the 48 hour completion requirement for reconnect requests.  The Transmission and Distribution Service Providers (TDSPs) present confirmed that all Reconnects for Non-Payment requests are completed within 48 hours of the time the request is received regardless of weekends or holidays.
Mr. Bevill moved to recommend approval of RMGRR065 as submitted.  Ms. Scott seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not represented.
RMGRR066, Safety Net Move In Process Updates
Mr. Bevill presented RMGRR066 for RMS consideration.  
Ms. Scott moved to recommend approval of RMGRR066 as amended by Texas SET Working Group comments.  Kris Brown seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not represented.   

Texas Test Plan Team – 2009 Schedule
Mr. Patrick thanked RMS members for their support in electing him to serve at RMS vice chair, and presented the 2009 Flight Schedule for their consideration.  Market Participants discussed that testing for the Load Serving Entity (LSE) like file type between ERCOT and Transmission and Distribution Service Providers (TDSPs) would have to be taken up on an ad hoc basis at this time, as it is a new process.
Brad Trietsch moved to approve the 2009 Flight Schedule as presented.  Mr. Bevill seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not represented.  
Revision to Flight 1008 

Mr. Patrick requested that the start of Flight 1008 be pushed back to allow time for all Market Participants to make necessary system changes and test at the same time.  Mr. Patrick recognized that changes to the schedule present complications for Market Participants, and opined that the delayed start time provided the least disruption.

Mr. Gross noted that the item was not noticed for a vote, and would require a successful motion to waive notice before a vote could be taken.

Ms. Scott moved to waive notice of vote.  Chris Rowley seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not represented.

Ms. Scott moved to approve the revision to Flight 1008.  Mr. Rowley seconded the motion.  The motion carried unanimously.  The Cooperative Market Segment was not represented.  
Working Group and Task Force Updates (see Key Documents)
Market Metrics Working Group (MMWG)

Johnny Robertson provided an update of recent MMWG activities.
Texas Data Transport Working Group (TDTWG)
Jesse Cline provided an update of recent TDTWG activities, and reported that the new format for the Outage report was reviewed; that SCR748, PR 70006_02 Website Enhancements for ERCOT Outage Notification Phase II development is 70% complete; and that TDTWG will review comments to the Retail SLA Proposal and make a final recommendation before the October 2008 RMS meeting.
Market Participants discussed that Texas Market Link (TML) and MarkeTrak does not interface with Internet Explorer 7, and that ERCOT needs to upgrade from Internet Explorer 6; and that system degradations are difficult to measure, though ERCOT is attempting to develop a way to measure them for incorporation into the Retail SLA.  Mr. Cline noted that Christian Brennan is aware of the Internet Explorer issue; Trey Felton added that he would also follow-up on the item.
SLA Update

Mr. Felton reviewed the IT Incident Market Notice Summary, Service Availability Metrics for August 2008, and 2008 Net Service Availability.  Mr. Felton noted that he would follow-up regarding the Market Impact Assessment Task Force (MIA TF) recommendation that impacted Move-ins and Move-outs would populate the Market Impact column.
Retail SLA Proposed Changes

Mr. Felton noted that comments to the proposal document were due September 16, 2008.
TX SET
Mr. Bevill reviewed issues under review by TX SET, and reported that and TX SET have been informed that the Continuous Service Agreement (CSA) By-pass flag has been “turned off” in the problematic Retail Electric Provider’s (REP) system and will be monitoring for a decline in volume in September 2008.  
MarkeTrak

Karen Malkey and Tammy Stuart reported successful implementation of MarkeTrak Release 2.  Karen Farley noted that only eight issues were affected by the Auto Close timing issue, which was erroneously configured for 20 seconds rather than 20 days.  Ms. Malkey requested that Market Participants commit to attend trainings to ensure future successful releases.  
Market Advanced Readings and Settlements Task Force (MARS TF)
Ms. Scott reported that the MARS TF met the previous day for an initial meeting and reviewed Advanced Metering Implementation Team (AMIT) business requirements and assumptions for the interim solution; and the ERCOT project and scope for the AMIT interim solution.  Ms. Scott also reported that a MARS TF page and e-mail exploder list was created, and task force scope and objective was defined.
Acquisition Task Force (ATF) Leadership

Mr. Gross noted that Jennifer Troutman is no longer a member of RMS, that her service will be missed, and that Mr. Bevill had agreed to Mr. Gross’ request that TX SET absorb the acquisition issues that would have been further identified and pursued under ATF and Ms. Troutman’s leadership.

Inadvertent Gain

Mr. Miller reviewed Inadvertent Gain performance for January 2007 through July 2008.  Market Participants discussed increase switch activity related to Mass Transition events; that increased reporting might show the correlation between enrollments and Inadvertent Gain; and that spikes are perhaps correlated to training, in that as more Market Participants become aware of the process, use of the process increases.
Ms. Scott expressed concern that some contract issues might be incorrectly identified as Inadvertent Gain issues, and that the market has not addressed the issues that cause Inadvertent Gain.  Cary Reed noted that TDSPs are requesting that Competitive Retailers (CRs) review their business processes.
Mr. Gross requested that Market Participants review possible causes for increased Inadvertent Gain and activity levels in preparation for the October 2008 RMS meeting, noting that some of the increase may be due to seasonal issues.  Michael Matlock noted that many Inadvertent Gains are the result of bad information from customers.

Ms. Farley offered that, upon request, ERCOT staff can pull Market Participants’ specific numbers to assist Market Participants in reviewing their business processes. 
ERCOT Updates (see Key Documents)
Project Management

Hope Parrish provided the August 2008 Retail Operations (RO) Projects financial overview.
Performance Measures #24462 Market Report

Mr. McCarty reported on Public Utility Commission of Texas (PUCT) 24462 Performance Measures, noting another successful quarter in that the market is achieving the 98% mark for all switches. 
PUCT Update
Shawnee Claiborn-Pinto reminded Market Participants of a workshop on Friday, September 19, 2008 to discuss revisions to Project 35630, Rulemaking Relating to POLR Eligibility Determination for the Retail Electric Market; that Project 35768, Rulemaking Relating to Retail Electric Provider Disclosures to Customers is out for comment; that Project 35767, Rulemaking Relating to the Certification of Retail Electric Providers is slated for October 8, 2008; and that Project 36131, Rulemaking Relating to Disconnection of Electric Service and Deferred Payment Plans was opened on September 9, 2008. 

Other Business
Mr. Rowley encouraged Market Participants to attend upcoming Credit WG meeting, and noted that Randa Stephenson would present on new collateral requirements in the Day Ahead Market.  

Adjournment

Mr. Gross adjourned the RMS meeting at 12:46 p.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/09/20080910-RMS" ��http://www.ercot.com/calendar/2008/09/20080910-RMS� 
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