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Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, August 12, 2008 – 9:30 a.m. – 12:00 p.m.
Attendance
Members:
	Briscoe, Judy
	BP Energy
	

	Frederick, Jennifer
	Direct Energy
	Alt. Rep. for C. Moore

	Gross, Blake
	AEP
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Starr, Lee
	BTU
	

	Traffenstedt, Jill
	LCRA
	Alt. Rep. for K. Riordon

	Trietsch, Brad
	First Choice Power
	Alt. Rep. for T. Wood

	Trenary, Michelle
	Tenaska
	

	Wright, Mark
	SUEZ
	

	Zehani, Madjid
	Austin Energy
	


Guests:

	Brown, Jack
	Garland Power and Light
	Via Teleconference

	Castillo, Phyllis
	Reliant
	

	Galvin, Jim
	Luminant
	

	Lee, Nancy
	Garland Power and Light
	Via Teleconference

	Lookadoo, Heddie
	NRG 
	

	Miller, Kyle
	CNP
	

	Podraza, Ernie
	Direct Energy
	Via Teleconference

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CNP
	

	Troutman, Jennifer
	Direct Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Bauld, Mandy
	
	

	Boren, Ann
	
	

	Deller, Art
	
	

	Felton, Trey
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	Via Teleconference


Lee Starr called the meeting to order at 9:35 a.m.
Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion
Mr. Starr noted that 2008 COPS goals would be discussed as part of Other Business.

Approval of the Draft July 8, 2008 COPS Meeting Minutes (see Key Documents) 

Judy Briscoe recommended corrections to the attendance list.  Ms. Briscoe moved to approve the July 8, 2008 COPS meeting minutes as amended.  Michelle Trenary seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.
Technical Advisory Committee (TAC) Meeting Update (see Key Documents)
COPS Update
Mr. Starr reported that the COPS presentation made at the August 2008 TAC meeting was posted with the day’s Key Documents and invited Market Participants to review the material.  Mr. Starr noted that TAC discussed the 2008 Market Participant Survey and ERCOT’s subsequent recommendations and requests for assistance, and that ERCOT is reporting on department organizations at each TAC meeting as time allows.

Retail Market Subcommittee (RMS) 
Blake Gross reviewed the RMS presentation made at the August 2008 TAC meeting, and noted that the Market Impacts Assessment Task Force (MIA TF) had completed its work and was disbanded.  Mr. Gross also noted that RMS would review the Market Credit Risk Standard draft at the next day’s RMS meeting.
Jackie Ashbaugh noted that a Loadstar enhanced format file would be delivered as part of Advanced Metering Implementation Team (AMIT) rather than a spreadsheet as reported. 

Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Ms. Trenary reviewed recent activities of the CCWG, and reported that work continues on Commercial Operations Market Guide Revision Request (COPMGRR) 007, Creating Section 3, Organizational Structure and COPMGRR008, Alignment of Appendix A with Data Extracts and Reports Service Level Agreement (SLA).
Data Extracts Working Group (DEWG)/ Settlement and Data Aggregation Working Group (SDAWG)

Jim Galvin reviewed highlights of the July 18, 2008 DEWG/SDAWG meeting, and noted the temporary suspension of Early Delivery System (EDS) 4 updates until the new nodal schedule is announced.  Mr. Galvin also noted that the building of sample data sets is very burdensome to ERCOT and that alternative means will be investigated.
Art Deller reported that 20% of Market Participants are not planning to deploy an Extract solution for Nodal, and that ERCOT will reach out to Market Participants, particularly Qualified Scheduling Entities (QSEs) with Resources.  Mr. Deller noted that ERCOT has tried to stop sending Client Files on several occasions, but has be directed to continue sending, as some Market Participants rely solely on the Client Files and do not have another solution.  Ms. Ashbaugh noted that every effort is being made to ease the solution for the market and that the Client Files will stop eventually, adding that all inputs and outputs for each day of the nodal Day Ahead Market and Real Time Market will be a complete data set.

Regarding the Market Operations System (MOS) Application Programming Interface (API) Terms of Use, Mr. Galvin noted that while specific IT solutions will not be provided to ERCOT, discussion of which reports are unavailable to the market would be worthwhile.
Ms. Ashbaugh noted that dates on the Market Data Transparency spreadsheet are based on pre-nodal delay timelines, and will remain unchanged until a new nodal timeline is announced.

Profiling Working Group (PWG)
Ernie Podraza reported on the recent work of the PWG, highlighting Completed Projects Year-to-Date and the upcoming Interval Data Recorder (IDR) Analysis project.  Mr. Podraza also reviewed projects expected to be completed in 2008, noting that two of the projects in particular might help minimize Unaccounted For Energy (UFE).  Mr. Podraza reviewed UFE 2007 Analysis observations, and events that influenced 2007 UFE.

AMIT Update

Mr. Starr reported that RMS will establish an AMIT task force under the leadership of Kathy Scott, and that as items for consideration would include settlement and data aggregation issues, COPS members are invited and encouraged to participate in the task force.  
Protocol Revision Request (PRR) 743, TCR Transition to CRR 

Mandy Bauld presented PRR743 for COPS consideration, and noted that PRR743 had been remanded from TAC for further development while nodal was delayed.  Ms. Bauld also noted that the Wholesale Market Subcommittee (WMS) approved the new methodology for nodal implementation.   
Market Participants discussed corrections to typographical errors; clarifications to terminology; that refunds occurring no later than 30 days within the start of the nodal market would be facilitated manually, and will likely be communicated via current methods; and that revenue neutrality issues will be given additional review and consideration.
Ms. Briscoe moved that COPS endorse ERCOT comments to PRR743 as modified by COPS.  Ms. Trenary seconded the motion.  The motion carried unanimously.  The Consumer Market Segment was not represented.
ERCOT Updates

COMS Update

Hope Parrish reported on product testing at ERCOT for Settlements/Data Aggregation/Commercial System Integration (CSI); registration and disputes; and credit monitoring and management.  Ms. Briscoe requested that the plan for spot-checking of calculations for settlement statements be presented to COPS in order for Market Participants to prepare analysts and systems.  Ms. Ashbaugh noted that plan development is awaiting the nodal timeline announcement; that work has been done internally on several components but have not been integrated; and that the Release 8 Handbook will require revision.  
Dispute API

Mr. Deller presented a review of the Dispute API Certification Process, noting that the process is preliminary and that RMS and the Texas Test Plan Team (TTPT) would be approached soon, that ERCOT does not want to interfere with other testing and will not request lengthy testing.  
Other Business

2008 COPS Goals

Mr. Starr reviewed the 2008 COPS Goals Update to TAC in preparation for the TAC Leadership meeting on August 22, 2008.  Mr. Podraza noted that many projects that require considerable work by ERCOT staff have been parked, and requested that Market Participants give guidance as to any particular project they feel needs to advance. 

Mr. Deller reminded Market Participants that the Electric Reliability Organization (ERO) fee assessment is in progress, that the fee will be known in October, and that the fee will first be assessed by NERC likely in the last quarter of 2008.  

Adjournment

Mr. Starr adjourned the meeting at 11:50 a.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/08/20080812-COPS" ��http://www.ercot.com/calendar/2008/08/20080812-COPS� 
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