Review of Project Schedule for Planning Phase - includes upcoming MARS meetings dates and expectations
	Milestone
	Schedule Completion Date

	Business Requirements 
	12/02/2008

	ERCOT Enhanced LSE Design 
	12/09/2008

	Conceptual Design
	01/07/2009

	Detail Designs
	02/09/2009

	Test Plan
	02/16/2009

	Planning Complete
	02/20/2009


Scheduled Meeting Dates
Day/Date : 
Thursday,  October 23, 2008

Day/Date : 
Thursday,  October 30, 2008 

Day/Date: 
Monday,  November 10, 2008 

Location:

ERCOT Met Center  Conf. RM 206A

