
	ERCOT Retail Client Services 

	Event Description:  TDTWG     Conference Call -  3:00 to 5:00
	Date:  September 5, 2008
	Completed by:  J. Rudd 

	Attendees: David Farley – ERCOT, Annette Morton - AEP (Vice Chair), Karen Malkey - CNP, Trey Felton - ERCOT, Jim Rudd - ERCOT, Kevin Tanner - ERCOT, Kyle Miller – CNP, Johnny Robertson – TXU Energy, Christian Brennan – ERCOT, Steve Bordelon – TNMP, Paul Williams - ??, Brandon ? - ?? 

Phone:  512-225-7270, Pass code:   8413

	Summary of Event:

	Introductions, Review of Agenda, Antitrust Statement:  Jesse Cline 

ANTITRUST GUIDELINES FOR MEMBERS OF ERCOT COMMITTEES, SUBCOMMITTEES AND WORKING GROUPS It is ERCOT’s policy and expectation that all persons participating in ERCOT activities (including all ERCOT meetings, committee meetings, conference calls, email communications and informal discussions) comply with the antitrust laws.  These Antitrust Guidelines are designed to assist members of and participants in ERCOT committees and working groups in recognizing conduct that may violate the antitrust laws.  ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.
ERCOT System Instances (Outages and Failures)- review:

· Christian Brennan reviewed all tabs of the ERCOT IT Incident Market Notice Summary.  Discussed the two summaries, one old and one new. New has added columns per request from prior meeting.
· A question was asked regarding what should be done when an MP notices a system with slow performance. The answer is to open a MT issue.
· Annette asked about Line 9 (Architecture). It was in green. Should it be yellow? Christian answered that it should be yellow and that he would update.

· Annette asked whether there were issues after 8/28, as none were on the report. The answer was that there was reprocessing required after 8/28, but not any system downtime.

· Trey discussed specifics of the new columns that were added.
· Question was asked if new columns were represented by the light blue color. Trey answered that the new columns are in various colors (red, blue, etc).
· A question was asked whether info was complete and accurate. Answer was that additional info needed to be added to complete the report.
· Question asked why 100% when there are minutes in exception. Trey answered it was because minutes were the result of an exception that was granted, and therefore do not count against ERCOT. Christian also pointed out that less than the 400 granted minutes were used.

· Question asked about where we catch minutes used. The answer is through gross availability. Dave Farley pointed out specific example of the gross having been 93%.
· Question asked about exceptions in January and March. Were they real exceptions granted? Christian to research and provide answer. Trey believes it may be dummy data.

· Question asked regarding using IE 7 as opposed to IE 6. Want to move to IE 7 but can’t because of MarkeTrak and TML. Answer is that testing is being conducted on IE 7 and it can work, but users have to essentially get “lucky”. Requires certain settings. IE 7 cannot be supported at this time. Will come in time with Nodal. Could be a project and should be brought up in RMS.

· Question about when Nodal is scheduled to be implemented. Answer at this time is not known.
Update on Status of SCR748 & SCR745:

· K. Tanner indicated that there are currently no updates to provide for SCR745.  

· K. Tanner covered the SCR 748 update.  SCR 748 completed planning phase.  The conceptual design phase and a high level test plan have been completed.  Execution of the plan started on July 25.  Development in progress and approximately 70% complete. An execution schedule is in place. Complete testing in October. Complete training before Thanksgiving. Go live December 18.
· Question asked if testing will be halted because of Nodal. Answer is that 748 will not be frozen.

· Question asking what if Nodal doesn’t happen? Then what? Answer – not yet determined.
Trey discussed Retail SLA Planned / Unplanned outage Proposed Changes version 2 and proposal of version 6.
· Goal to present version 2 to RMS on October 1.
· Document is ready for review and approval.

· Annette asked for changes to the verbiage.

· Karen asked if comments were received. Trey answered they had been, but had not yet been incorporated into the document.

· The only major change to the Data Extracts SLA is moving the weekend release dates.

· Question asked about when comments are due. Trey answered comments must be received by September 16.

Inquiry of possible changes to the MarkeTrak SLA was discussed: 
· It has been decided that MarkeTrak will be available on Saturdays from 8AM to Noon.

· This is in addition to the current SLA of 7AM – 7PM on weekdays.
· Karen indicated she had received responses to all questions from prior meeting.

· Trey to address MarkeTrak Task Force questions for Karen.

· Trey to address how to define MarkeTrak degradation in performance. And provide a good, usable metric for it.

· Next MarkeTrak Task Force meeting scheduled for September 11.

Next TDTWG Meeting scheduled for October 1. The October 8 meeting will not take place.
Questions or Comments:

· Jesse Cline asked if there were any additional questions or comments.

· Jesse asked to have people look into who can take over the chairperson position for him next year as he may not be available.
Meeting adjourned


	Action Items / Next Steps:

	Action Items:  

· Exceptions in January and March. Christian to research and provide answer. 

· Trey to address how to define MarkeTrak degradation in performance. And provide a good, usable metric for it.

Future Agenda Topics:    

· ERCOT SLA, Planned and Unplanned outage proposal; SCR748 Update.
Future Meeting Dates:
October 1, Face to Face

November 5, Conference Call

December 3, Face to Face

	Hot topics or ‘At Risk’ Items:

	


