



	Proposed MarkeTrak Phase 2 Activity and Meeting Schedule 2008
	
	
	

	Activity
	Location
	Calendar Date
	

	MarkeTrak Taskforce Meeting:  review proposed activity and meeting schedule, release buckets, review remaining D2D and DEV user guide sections
	ERCOT – Room 168
	Feb 21, 2008
	[image: image1.png]




	21 Day comment period for Users Guide begins
	
	Mar 5, 2008
	[image: image2.png]




	MarkeTrak Taskforce Meeting:  Conceptual Design Discussion, new reporting functionality, assign user guide to be updated for release 1 and 2 updates
	ERCOT – Room 168
	Mar 6, 2008
	[image: image3.png]




	Script Sub Team review first draft of scripts


	ERCOT – Room 211
	Mar 7, 2008
	[image: image4.png]




	Give MarkeTrak update at RMS
	ERCOT
	Mar 12, 2008
	[image: image5.png]




	Script Sub Team review second draft of scripts


	CNP - Houston
	Mar 14, 2008
	[image: image6.png]




	Script Sub Team review  draft of scripts


	CNP – Houston
	Mar 17, 2008
	[image: image7.png]




	MarkeTrak Task Force Meeting

   Morning: review scripts,  Initial Parms  due for new reporting functionality

   Afternoon:  Technical Review

	TXUE

Dallas
	Mar 26, 2008
	[image: image8.png]




	21 Day comment period for Users Guide ends
	
	Mar 26, 2008
	[image: image9.png]




	Deadline for feedback for MarkeTrak test scripts

	
	Mar 31, 2008
	[image: image10.png]




	Texas Test Plan Team Meeting to finalize scripts.  MarkeTrak Task Force will be included in meeting.


	  ERCOT 
	March 31 
	[image: image11.png]




	Market Notice for Workshop for Release 1
	
	Apr 4, 2008
	[image: image12.png]




	Notice from ERCOT Retail Client Services to notify market participants of MarkeTrak Testing for Retail Market Testing sent to ERCOT lists.ercot.com distribution


	
	Apr 7, 2008
	[image: image13.png]




	Give MarkeTrak update at RMS
	ERCOT
	Apr 9, 2008
	[image: image14.png]




	MarkeTrak Task Force Meeting – Review User Guide sections

	Austin – hotel by ERCOT
	Apr 10, 2008
	[image: image15.png]




	Publish scripts to file cabinet, email out the scripts

	
	Apr 10, 2008
	[image: image16.png]




	WSDL Release for 1
	
	April 28, 2008
	[image: image17.png]




	MarkeTrak Task Force Meeting – Review User Guide sections

	ERCOT – Room 168
	Apr 29, 2008
	[image: image18.png]




	Deadline to sign up for voluntary GUI testing.  All API will be mandatory.


	
	May 1, 2008
	[image: image19.png]




	Reminder Market Notice for Workshop – Release 1

	
	May 2, 2008
	[image: image20.png]




	Training material sent and posted– Release 1 changes

	
	May 2, 2008
	[image: image21.png]




	Communication from ERCOT Flight Administrator of testing participants to each TDSP and CR


	
	May 7, 2008
	[image: image22.png]




	MarkeTrak Task Force Meeting – Review User Guide Sections

	CNP - Houston
	May 8, 2008
	[image: image23.png]




	MarkeTrak Task Force Meeting – Review User Guide Sections

	CNP - Houston
	May 9, 2008
	[image: image24.png]




	TDSPs communicate test beds for all releases to ERCOT and CRs.

For Sandbox
	
	May 14, 2008
	[image: image25.png]




	Give MarkeTrak update at RMS

	ERCOT
	May 14, 2008
	[image: image26.png]




	 digital certificates for testing will be provided to the person  who submitted the request  to test 
	
	No later than May 12
	[image: image27.png]




	Market Notice for Trainings for Release 2
	
	May 13, 2008
	[image: image28.png]




	MarkeTrak Training Workshop – includes items in Release 1
	ERCOT
	May 16, 2008
	[image: image29.png]




	ERCOT – UAT 
	
	May 19 – Jun 6 2008
	[image: image30.png]




	Kick off of API connectivity and Sandbox – Release 1

	
	May 20, 2008
	[image: image31.png]




	MarkeTrak Task Force first draft of Users Guide


	Austin – hotel near ERCOT
	May 22, 2008
	[image: image32.png]




	WSDL Release for 2- A
	
	June 2
	[image: image33.png]




	Technical Review Meeting for WSDL Release 2 – A
	ERCOT – room 168
	June 5
	[image: image34.png]




	MarkeTrak Task Force Meeting – Review User Guide Sections
	ERCOT
	JUNE 6
	[image: image35.png]




	TDSP’s communicate test bed for MarkeTrak certification testing
	
	June 9
	[image: image36.png]




	MarkeTrak Release 1 Production
	
	June 14
	

	Reminder Market Notice for Trainings – Release 2
	
	June 10, 2008
	[image: image37.png]




	Training material sent and posted – Release 2 changes
	
	June  23rd or sooner  2008
	[image: image38.png]




	Give MarkeTrak update at RMS
	ERCOT
	June 11, 2008
	[image: image39.png]




	MarkeTrak Task Force meeting finalize Users Guide and send to ERCOT 
	ERCOT  Room 168
	Jun 12, 2008


	[image: image40.png]




	Deadline to register for MarkeTrak Training release 2
	
	June 16, 2008
	[image: image41.png]




	Sandbox loaded with data for Release 2 - A 
Delayed -  to June 26
· June 26th – ERCOT posed two options to the Taskforce

· A) wipe out sandbox and overlay with 2a changes via Database Refresh (original plan) and re-set up data prep on New Code 

· Pro – Reduce Sandbox migration to 1 day

· Con – Set up on old code would be wiped out and need to be reset up. (new fields would only be populated on new set up)

· B) Re-Execute the Migration procedures in Sandbox (which would start at 8:00am on Monday, June 30th to be completed by early July 3rd). Complete

· Pro – Market Participants would not have to redo set up

Con – 36hr migration.  New fields will still require set up to be populated
	
	Jun 20, 2008
	[image: image42.png]




	21 Day comment period for Users Guide begins
	
	Jun 19, 2008
	[image: image43.png]




	ERCOT – UAT  section 1 of Release 2 - A
 
	
	Jun 20 – Jul 7, 2008
	[image: image44.png]




	WSDL Release for 2-  B
	
	June 23
	[image: image45.png]




	Training – Release 2    Austin
	  Austin
	Jun 23, 2008
	[image: image46.png]




	Training – Release 2    TXUE
	Irving
	Jun 26, 2008
	[image: image47.png]




	Training – Release 2      CNP
	 Houston
	Jun 30, 2008
	[image: image48.png]




	Technical Review Meeting for WSDL Release 2 – B

MARKETRAK TASKFORCE- Need updated on Release 2 from all market participants
	ERCOT – room 168
	July 1, 2008
	[image: image49.png]




	Sandbox loaded with data for Release 2 - B

	
	Jul 10, 2008
	[image: image50.png]




	Market Participants have Bulk Insert templates updated
	
	July 9
	[image: image51.png]




	Give MarkeTrak update at RMS
	ERCOT
	July 9, 2008
	[image: image52.png]




	ERCOT – UAT  section 2 of Release 2 - B
	
	Jul 10 – Aug 1, 2008
	[image: image53.png]




	Market Participants test updated templates in sandbox
	
	July 10 – July 28
	[image: image54.png]




	MarkeTrak Taskforce meeting  to be determined – no meeting
	
	
	

	Sandbox closes
	
	Jul 28, 2008
	[image: image55.png]




	MarkeTrak – Orientation Testing Meeting -  High Priority

MarkeTrak Taskforce  Meeting  - 1pm to 3:30 pm
	ERCOT  ROOM 206
	July 30
	[image: image56.png]




	Market CERT Test  for Release 2
	
	Aug 4 – Aug 8, 2008
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	Market Test – Contingency test period
	
	Aug 8 – Aug 14, 2008
	[image: image58.png]




	Give MarkeTrak update at RMS
	ERCOT
	Aug 13, 2008
	[image: image59.png]




	Production – Release 2
	
	Aug 16, 2008
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	Release 2 Stabilization Period
	
	Aug 17 – Aug 31, 2008
	[image: image61.png]




	MarkeTrak Taskforce meeting
	
	Aug 21, 2008
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	Market Notice – register for testing MarkeTrak  Release 3
	
	Aug 22
	[image: image63.png]




	TTPT – review MT test scripts for release 3 and matrix
	ERCOT
	Aug 28
	[image: image64.png]




	Sign up for Vouluntary  GUI and Required API Release 3  testing
	
	Sept 3 thru 10
	[image: image65.png]




	Give MarkeTrak update at RMS
	ERCOT
	Sept 10, 2008
	[image: image66.png]




	MarkeTrak Taskforce meeting – Review User Guide changes  - CANCELLED DUE TO HURRICAN IKE
	ERCOT
	Sept 11, 2008
	

	Digital Certificates -   the ones issued for Release 2 are still valid.  If you are a new market participant for testing,  ERCOT will issue a test digital certificate
	
	Sept 19
	

	Sandbox opens for Release 3
- with current production functionality
	
	Sept 22
	

	WSDL Release for 3 -  sent out at 90% complete
	
	Sept 22
	

	MarkeTrak Taskforce meeting – Review draft of User’s Guide

Technical Review  - WSDL Release 3  - CANCELLED DUE TO HURRICANE IKE RESTORATION 
	ERCOT
	Sept 25, 2008
	

	TDSP’s communicate test beds to ERCOT: 

If you will be using the same esiids.  Please send Gene Cervenka an email with a file for those esiids for sandbox play/testing and anohter file for cert testing.
	
	Sept 30 thru  Oct 7th
	

	MarkeTrak Task Force finalize Users Guide and send to ERCOT -  Adjusted to pick up from the meeting scheduled for September 11th
	ERCOT
	Oct 9, 2008
	

	Market Notice for Workshop – Release 3
	
	Oct 10, 2008
	

	Sandbox loaded with data for Release 3
	
	Oct 13, 2008
	

	ERCOT – UAT Release 3
	
	Oct 13 – Nov 14, 2008
	

	Give MarkeTrak update at RMS
	ERCOT
	Oct 15, 2008
	

	21 Day comment period for Users Guide begins
	
	Oct 16, 2008
	

	MARKETRAK TASKFORCE MEETING
	ERCOT
	OCT 23
	

	Flight Admin – send out testing matrix
	
	Nov 4, 2008
	

	MARKETRAK TASKFORCE MEETING
	ERCOT
	NOV 6
	

	Reminder Market Notice for Workshop – Release 3
	
	Nov 7, 2008
	

	Training material sent and posted– Release 3 changes
	
	Nov 7, 2008
	

	Sandbox ends
	
	Dec  11 , 2008
	

	Give MarkeTrak update at RMS
	ERCOT
	Nov 12, 2008
	

	MarkeTrak Testing Orientation Meeting - 
	ERCOT 
	Nov 20
	

	Training – MarkeTrak Workshop -  includes items in Release 3
	
	Nov 21
	

	Market CERT Test for Release 3
	
	 Dec 1 – Dec 5   2008
	

	Market Test – Contingency test period for Release 3
	
	Dec  8 thru  Dec 12 , 2008
	

	Production – Release 3
	
	Dec 13, 2008
	

	Release 3 stabilization Period 
	
	Dec 13 – Jan 19, 2009
	

	Give MarkeTrak update at RMS
	ERCOT
	Dec 10, 2008
	


