ERCOT Impact Analysis Report


	NPRR Number
	102
	NPRR Title
	Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information

	Impact Analysis Date
	September 23, 2008

	Cost/Budgetary Impact
	Incremental cost to the Nodal project is $1.5M - $2M.

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	This Nodal Protocol Revision Request (NPRR) requires ERCOT to publish a total of 73 reports (37 unique reports and 36 disclosure area reports). 

Forty-nine of these reports will be effective upon the Nodal Protocol Transition Plan’s Texas Nodal Market Implementation Date as prescribed by zonal Protocol Section 21.12, Process for Transition to Nodal Market Protocol Sections.  The remaining 24 reports will be available within 180 days of the Texas Nodal Market Implementation Date as allowed for by the Nodal Protocols.

	ERCOT Staffing Impacts (across all areas)
	There will be ¼ FTE impact to the Enterprise Information Services (EIS) area post Nodal Go-live to support the reports created by this NPRR. 

	ERCOT Computer System Impacts
	The following ERCOT systems will be modified to implement this NPRR: Energy Management System (EMS), Market Management System (MMS), Commercial Systems (COMS), EIS, and the Market Information System (MIS).

	ERCOT Business Function Impacts
	ERCOT will publish Load and Resource information pursuant to the disclosure requirements in P.U.C. Subst. R. 25.505, Resource Adequacy in the Electric Reliability of Texas Power Region, paragraph (f), adopted under P.U.C. Project No. 33490, Rulemaking Proceeding to Address Pricing Safeguards in the Markets Operated by the Electric Reliability Council of Texas.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability: None.
Impact to Other Projects: None.



	Comments

	None.
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