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	ANTITRUST ADMONITION – Kyle Patrick  
**ERCOT EMERGENCY EXIT (when at ERCOT)
WELCOME/INTRODUCTIONS:                                                                            

· Agenda Overview – review and approve the MarkeTrak Phase II scripts. 
· Approve March 17th TTPT Notes – Approved
DISCUSSION POINTS:

MARKETRAK ENHANCEMENTS MARKET TEST ORIENTATION

· KP – The MarkeTrak Enhancement Market Test Orientation idea came up at the April MarkeTrak Task Force meeting and it was decided at the May MarkeTrak Task Force meeting that we would need to have one. We learned at the May meeting that there was more expanded interest in the MarkeTrak Market test so it was decided to have a orientation for those that are not familiar with testing. The orientation would not be different from those that we’ve done in the past for Flight Test. We would build the presentation deck with Karen Malkey’s input and then we will have the MarkeTrak Task Force review it. 

· GC – We should have enough time to put the presentation together since the MarkeTrak Market Test Orientation would not be until July 30th. 
· DM/ONCOR – Some of the CRs that will be involved in the MarkeTrak Test have never been involved in a market test before. We will need to draft something to describe why, how and keep as a reference material. For example: Welcome it’s your first time, this is why we are doing this and this is how you do it. It would explain every detail of the test so it would help those that have never done it before.
· KMiller – We could reference where to find the scripts and where to get the checklist.
· KMalkey – I think this would be good. The basic knowledge is not there. Some have never been to the Retail Testing Website and I had a TDSP at the last MTTF meeting ask why they had to load ESI IDs into the test beds.
· KP – Will the daily flight call exist for updates?

· GC – For flight, we give the update for that day. For the first phase of MT, we gave the reported number of completed scripts. Also, once a person was finish updating their part of the script they would email the next party.

· KP – From the Utility end, you will have to capture everybody vs. the CR. Email updates help to let the other party know you are done with a certain step in the script.

· GC – You will not wait until everyone completes that script. You will move the next script to keep the flow going to finish all the scripts.
· KP – I’m comfortable with that but let me talk this out…We have 22 scripts and how many trading partners? 5 TDSPs and 13 CRs – Every API user. There are close to 750 scripts to complete. We are saying work them from beginning to end. Each CR should know where they are by checking off the checklist.
· KP – To keep track, I think everyone should have a primary checking off the checklist and keeping up with where they are and have an accurate count.
· KP – We didn’t balance out the scripts. They will all be started on day 1. Most of the scripts you can complete in one day. Any benefit in staggering?
· KMiller – I don’t think there is.

· KMiller – Will the Testing folks be focused only on this or will they have to do other things?
· GC – We should be done with Flight test before the MT test starts.

· DM/ONCOR – What do you think about cutting the testing day to 4pm? I’m asking because this is what happens, they wait until 5pm to update. 

· KP – We did talk about that for the Flight test. Is this something that we might want to explore?
· DM/ONCOR – Not before 8am and not after 4pm
· KP – As long as the updates are there it doesn’t matter how early they do them

· DM/ONCOR – They can send their issues whenever they want. If it’s after hours then they may not have someone there to help them.

· KP – You should have updates by the call at 2:30pm. Be up to date by the call.

· DM/ONCOR – most people would update by 1:30pm then we wouldn’t have time to get our updates done before the call.
· KMalkey – the submitting piece has to be submitted no later than noon. All scripts should be started by noon.

· KP – I like having all scripts started by noon. 

· DM/ONCOR – you could also say please respond within 2 hours of the update

· GC – by 10am

· KP – the scripts should not take us that much time to work through once they are submitted. The checklist is there to help keep track where you are at and getting people through the script pretty easily.

· KMiller – Do we want to setup a sub-meeting where we build the orientation material?

· KP – We will build the deck today and then remold it later on. We will have another meeting to refine what we do.
· DM/ONCOR – Can you explain the API and GUI testing? Explain what an API is and the GUI is.
· KP – Do we want to open up a script? Should we open the tool?
· GC – We have 2 hours
· FC – I think you should go over at least one of the scripts. You need to make the tester aware that they will not send transactions even though the script may say you send a transaction. Also, some of the validations may not be turned on.
· KMalkey – I think you should show how to get to the tool
· KP – digital certificate discussion?
· GC – Hopefully no problems. Everyone that is testing received their test DC. The week before the market test, we will be revoking those test digital certificates and then re-issuing just to those people that will be testing.
· GC – The matrix has been sent to the testing partners
· KP – 814_20 upload?

· GC – We’ve already loaded for most TDSPs

· KMalkey – Have you received the test beds for all the TDSPs?

· GC – Not for the MarkeTrak test. That is June 9th. There are ESI IDs to play with in the sandbox

· KP – we can add how the test beds work

· KP – Also include their responsibilities – Contact, Conference calls…

· KMalkey – MT Cert – current time stamps. There has been an issue with the clocks being turned off from our system to CERT. I want to make sure the time is correct.
· KMalkey – Setup test DC. You will only have your role? Set up your preferences, you may have to check the box for comments

· GC – I can make sure to go over that. Make sure people are aware they can see comments.
· KMalkey – make sure people have their CERT certificate set up correctly with the right preferences.
· GC – I will make sure each have the right preferences
· KT – Need to include where they go to do testing. URL
· KT – Also, will they have a handout to take with them?
· KP – Yes, we can make sure to make copies and hand them out at the orientation.
· GC – My understanding is the contacts in the file cabinet are the contacts for the MarkeTrak Market Test. The contact tab on the Retail Testing Website is the Flight contacts

· GC – I can send an email to each testing participant and make sure we have the correct contact when we get closer to the MarkeTrak Market test.
· KMalkey – please understand…Release 2 - on Friday. You will not be able to submit under the old IAS Workflow. As of August 18th (Monday), you will no longer be able to use the old IAS workflow but only be able to update those old IAS issues.
· DM/ONCOR – Should we post the orientation material two weeks before?

· FC – We didn’t post the Flight Orientation material two weeks before, we probably will not do it for  the MarkeTrak Market Test orientation. We will include in the outage notice for Release 2 what they can and cannot do. We will include the link to the new user guide and workflows as well. 

· FC - I have the room for the orientation for the whole day, so if you need more time for it then its there.

· KP – I think 2 hours is enough

· KP – API Certification?

· KMiller – We have to perform a connectivity before we can load and use the Release 1 .wsdl

· KMiller – We need to get this working so we can perform connectivity

· GC – they are working on it. I’m hoping it gets fixed by next week. Any information I get, I will forward it on.

· KP – What date should we get together to work on the orientation material?
· KMiller – What about meeting on June 17th.
· FC – I will send an email to Sheila to see if we have a room available on June 17th to meet here at the MET Center.
MarkeTrak Market Test Orientation Outline – draft

Introductory slides

Not sending transactions

What validations are not being done?

Why do we test?

Roles involved in testing…

CR
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Email updates

Attend conference calls

Digital certificates

Updated checklists

TDSP

Test Beds

Digital certificates

Email updates

Update checklists

Attend conference calls

ERCOT

Progression through test…

Testing business hours 8am – 4pm

Expectation – A testing MP should start and finish a script within the same day

Time Involvement

Dedicated resources preferred

Scripts

Review scripts matrix

Run scripts end to end

Testing Matrix

API

Still have to establish connectivity

GUI

Cutover plan
WRITE LANGUAGE IN THE TMTP – EXAMPLES FROM EC POWER SITUATIONS THAT CAN BE BROUGHT UP TO THE FLIGHT ADMINISTRATOR TO ENTER THE FLIGHT AFTER THE FLIGHT DEADLINE

· KP – this was discussed at the last meeting. 
· RT – After the discussion, the situations were different enough to warrant a different outcome.

· RT – Include in the TMTP the language – In the event there is a late change, approval is needed from each TDSP. Also, I don’t recall a section that mentions the flight deadline.

· What section of the TMTP? Certification deadline? Or Issues Resolution Process? 3.3.1 – Timing Guidelines?

· RT – this is not specific to being out of flight but in flight.

· GC – the section out of Texas needs to be changed. 
· GC – It was before day 1 but after the Flight Deadline. A new CR using X service provider, then a week later some connectivity had started and they decided to go with another service provider. Some of the connectivity had to be done all over again. I sent an email to each TDSP.
· JP – you could have a bank change. You could have anything happen. 

· JP – state something like, If a CR wants a different track than what they applied for at deadline, agreement would have to be made by the TDSPs and the Flight Administrator.

· KT – what if you have a situation where one CR is granted and the other isn’t?
· GC – When I send out the testing matrix, the testing parties have 2 days to respond if see any discrepancies.
· JP – Commit a deadline each test track

· Language added – If a New MP chooses to use a Service Provider they must communicate their choice of Service Provider to the Flight Administrator by noon of the day the Flight Administrator is scheduled to send the testing matrix. (See approved Texas Retail Market Test Flight Schedule). In the event that a MP changes their Service Provider following this date notification must be provided to the Flight Administrator by ___?
· KP – I think this will need to go to RMS for approval.

UPDATE BANKING SCRIPT AND PRE-TESTING PROCESS TO INCLUDE EFT AND W-9

· KMiller - This needs to be updated for pre-testing process. In order to process the refund. I’m not sure where that needs to be added.

· RT – In the script

· Becky will update this

· KMiller – once it is updated, I will send to Gene so he can post to the File Cabinet. 
LUNCH

UPDATE STK29 SCRIPT TO EITHER INCLUDE REF~SU~Y IN THE NOTES OR CHANGE TRANSACTION DETAILS TO BE REF~SU CAN BE Y OR N

· Came from TDSP

· Wanted to clarify – change the note in the script to say = Y or could be N

FLIGHT 0608 UPDATE

OTHER UPDATES - None
UPDATE FROM PUCT - None
TX SET UPDATE - None
TTPT ACTION ITEMS

REVIEW OF TTPT ACTION ITEMS

ANYTHING NEW

· Update banking scripts – TDSP may require

NEXT MEETING PREPARATION

IDENTIFY AGENDA ITEMS

IDENTIY TO DO ITEMS BEFORE NEXT MEETING

NEXT MEETING DATES

Karen  - 

· Post in the File Cabinet, the list of ESI IDs to play with in the sandbox

· Post in the File cabinet, the list of users to use to switch roles

· Tech review is June 5th – Michael Taylor

· Retail Release – Aug – mention what can be done and what cant be done

ADJOURN



	Action Items / Next Steps:

	· 

	Hot topics or ‘At Risk’ Items:

	












































