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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

September 8 – 9, 2008

Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	City of Garland

	Brewster, Chris
	Consumer
	City of Eastland (via teleconference)

	Briscoe, Judy
	Independent Power Marketer
	BP Energy (via teleconference)

	Fox, Kip
	Investor Owned Utility 
	AEP Corporation

	Greer, Clayton
	Independent Power Marketer
	J. Aron and Company

	Guermouche, Sid
	Municipal
	Austin Energy

	Hunter, Amy
	Cooperative
	LCRA

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	Westar Energy, Inc.

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint

	Ögelman, Kenan
	Municipal
	CPS Energy San Antonio

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Trenary, Michelle
	Independent Power Marketer
	Tenaska

	Woodard, Stacey
	Municipal
	Austin Energy

	Yu, James
	Independent Power Marketer
	Citigroup Energy, Inc. (via teleconference)


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint Energy (via teleconference)

	Atwood, Alan
	Exelon (via teleconference)

	Bogen, David
	Oncor (via teleconference)

	Bradley, Beth
	Aces Power (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Brown, Jeff
	Shell Energy (via teleconference)

	Burkhalter, Ryan
	Citigroup (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Crozier, Richard
	Brownsville Public Utilities

	Davison, John
	(via teleconference)

	Dickinson, Ken
	BP Energy (via teleconference)

	Emesih, Valentine
	CenterPoint 

	Flowers, Lisa
	Calpine (via teleconference)

	Galvin, Jim
	Luminant (via teleconference)

	Garrett, Shelia
	PNM Resources (via teleconference)

	Goff, Eric
	Reliant Energy, Inc.

	Green, Bob
	City of Garland (via teleconference)

	Gresham, Kevin
	Reliant Energy, Inc.

	Guiao, Kyle
	Cisco (via teleconference)

	Gupta, Raj
	The Structure Group (via teleconference)

	Gurley, Larry
	TXU

	Haas, Jason
	PUCT (via teleconference)

	Hebert, Jason
	(via teleconference)

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hoffman, J.
	EMELP (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunsucker, Brett
	Iberdrola (via teleconference)

	Janssen, John
	Sungard

	Jennings, Kenneth
	Duke Energy (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Krajecki, Jim
	APX

	Lange, Clif
	STEC (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Mai, D. S. 
	NRG Energy (via teleconference)

	Marchelli, Mario
	Shell Energy (via teleconference)

	Martinez, Roberto
	Consumer Powerline

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Meyer, B.
	LCRA (via teleconference)

	Morley, Kevin
	CenterPoint Energy (via teleconference)

	Morris, Sandy
	LCRA (via teleconference)

	Palani, Ananth
	City of Garland (via teleconference)

	Petoskey, Lisa
	PNM Resources (via teleconference)

	Phadke, Nayana
	LCRA

	Pieniazek, Adrian
	NRG Energy (via teleconference)

	Reece, Eddy
	Rayburn Electric (via teleconference)

	Siddiqi, Shams
	Crescent Power 

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Tamby, Jeyant
	Sungard (via teleconference)

	Wallace, Micah
	Sungard (via teleconference)

	Wood, Nancy
	PNM Resources (via teleconference)

	Worley, Eli
	Tenaska (via teleconference)


ERCOT Staff:

	Name

	Anderson, SallyRose (via teleconference)

	Ashbaugh, Jackie (via teleconference)

	Barry, Stacy 

	Boren, Ann (via teleconference)

	Bridges, Stacy 

	Carmen, Travis (via teleconference)

	Comenero, Christina (via teleconference)

	Cote, Daryl 

	Day, Betty (via teleconference)

	Farley, Karen (via teleconference)

	Floyd, Jeff (via teleconference)

	Frosch, Colleen

	Garner, Ingrid (via teleconference)

	Garza, Beth 

	Hailu, Ted (via teleconference)

	Hall, Eileen (via teleconference)

	Hilton, Keely (via teleconference)

	Hinsley, Ron

	Hobbs, Kristi (via teleconference)

	Horne, Kate (via teleconference)

	Jirasek, Shawna (via teleconference)

	Krein, Steve

	Krishnaswamy, Sankara (via teleconference)

	Levine, John 

	Madden, Terry (via teleconference)

	Mansour, Elizabeth (via teleconference)

	Martinez, Adam 

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	Mereness, Matt (via teleconference)

	Moseley, John (via teleconference)

	Nixon, Murray 

	Opheim, Calvin (via teleconference)

	Pabbisetty, Suresh

	Parish, Hope

	Peljto, Haso (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth

	Raina, Gokal (via teleconference)

	Reedy, Steve

	Reedy, Steve (via teleconference)

	Rickerson, Woody

	Sarasa, Raj (via teleconference)

	Shaw, Pamela (via teleconference)

	Sumanam, Kalyan (via teleconference)

	Surendran, Resmi (via teleconference)

	Tindall, Sandra (via teleconference)

	Tucker, Carrie 

	Wise, Joan (via teleconference)

	Yager, Cheryl

	Zani, Rachelle


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Stacy Bridges called the TPTF meeting to order at 9:30 a.m. on Monday, September 8, 2008.

Antitrust Admonition

Mr. Bridges read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Bridges reviewed the agenda for the two-day meeting. 

Confirm Future Meetings

Mr. Bridges confirmed the following future meetings at the ERCOT Met Center:

· September 22 – 24, 2008 

· October 13 – 14, 2008

· October 27 – 29, 2008

Consider Approval of Meeting Minutes
Mr. Bridges noted that the August 25 – 27, 2008 TPTF meeting minutes were unavailable and that discussion of them would be deferred to the September 22 – 24, 2008 meeting. Floyd Trefny opined that meeting minutes should be provided as soon as possible because interested parties rely upon the detail.

Nodal Status Update

Ron Hinsley noted that the Public Utility Commission of Texas (PUCT) had recently seated two new Commissioners and had requested that ERCOT defer discussion of the new integrated schedule until after the new Commissioners review it. Mr. Hinsley agreed to communicate more information via the TPTF email exploder following the open PUCT meeting scheduled for Thursday, September 11, 2008. 
Update on Nodal Core Projects (See Key Documents)
Adam Martinez provided an update on the status of core nodal projects, including the Network Model Management System (NMMS), the Energy Management System (EMS), the Market Management System (MMS), Congestion Revenue Rights (CRR), and Commercial Systems (COMS). Nodal Project Managers were present to support the discussion. 

TPTF Housekeeping Items 

Mr. Bridges requested that TPTF assign an essentiality status (Needed for Go-Live, Nodal Approved Post Go-Live, or Deferred Projects) for the following Nodal Protocol Revision Requests (NPRRs):

· NPRR146, Inter-Control Center Communication Protocol (ICCP) Telemetry Information Submittals 
· NPRR148, Treatment of Financial Information as Confidential 
NPRR146, ICCP Telemetry Information Submittals
Valentine Emesih moved to recognize NPRR146 as "Needed for Go-Live." Kip Fox seconded the motion. The motion carried by roll-call vote with 100% in favor and three abstentions from the Consumer (2) and Independent Power Marketer (IPM) (1) Market Segments. 

NPRR148, Treatment of Financial Information as Confidential
Randy Jones moved to recognize NPRR148 as "Needed for Go-Live." Naomi Richard seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

Bob Spangler requested that a new checkbox field for indicating essentiality status be added to the standard NPRR. 

Draft NPRR, Corrections of Entities Able to Bid for Point-To-Point Obligations in Day-Ahead Market (See Key Documents)

Rachelle Zani reviewed a draft NPRR proposed by the CRR team to clarify Nodal Protocols Section 7.1, Function of Congestion Revenue Rights, to indicate that only Qualified Scheduling Entities (QSEs) may bid for Point-To-Point Obligations (PTP) in the Day-Ahead Market (DAM). It was noted that the MMS team had reviewed the NPRR and had indicated that it does not represent a major impact to the MMS system, although follow-up testing will be needed to ensure traceability. It was also noted that the draft NPRR reduces scope and aligns Nodal Protocols Section 7 more consistently with Section 4.4.6.1, PTP Obligation Bid Criteria. TPTF made additional revisions to the document. Michelle Trenary moved to endorse the draft NPRR as revised by TPTF on September 8, 2008 and to have it submitted to the Protocol Revision Subcommittee (PRS) on behalf of TPTF. TPTF recognized the draft NPRR as "Needed for Go-Live." Clayton Greer seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.

NPRR143, Section 9.9.1, Invoice Recipient Payment to ERCOT for the CRR Auction, Clean-up
Cheryl Yager reviewed NPRR143 and described its purpose to correct conflicting language from Nodal Protocol Section 9.9.1, Invoice Recipient Payment to ERCOT for the CRR Auction. No comments were received during the TPTF Review ending August 6, 2008. Ms. Trenary moved to endorse NPRR143 as submitted to TPTF on September 8, 2008 and to recognize it as "Needed for Go-Live." Jim Reynolds seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.
NPRR140, Revision to CRR Obligation Margin Adder (See Key Documents)

Steve Reedy reviewed a proposed draft of ERCOT comments intended to address LCRA comments for NPRR140 as posted by Market Rules. TPTF requested that ERCOT Subject Matter Experts (SMEs) would work offline with appropriate Market Participants to draft a consolidated set of comments reflective of the current CRR implementation. It was requested that the consolidated comments would be submitted for discussion during the September 22 – 24, 2008 TPTF meeting, if possible.
Mock Credit Exposure Reports spreadsheet (See Key  Documents) 

Suresh Pabbisetty provided a question-and-answer session for the Mock Credit Exposure Reports spreadsheet as posted to the May 28, 2008 Credit Work Group (CWG) meeting. No comments were received during the TPTF Review ending August 15, 2008. Mr. Pabbisetty invited Market Participants to email him directly with any follow-up questions. 
NPRR149, Change the name of Emergency Electric Curtailment Plan to Energy Emergency Alert 

Colleen Frosch discussed NPRR149 and its purpose for synchronizing the Nodal Protocols with North American Electric Reliability Corporation (NERC) terminology as incorporated by the companion PRR775, Change the Name of Emergency Electric Curtailment Plan (EECP) to Energy Emergency Alert (EEA). It was noted that the term “Energy Emergency Alert” might be confused with the term “Alert” as used elsewhere in Nodal Protocols, so it was suggested that a follow-up NPRR may be necessary to replace the term “Alert” with a suitable alternative. TPTF deferred further discussion of NPRR149 until after the companion PRR775 is considered by PRS. 

NPRR136, Interim Solution for 15-Minute Settlement of Advanced Meters
Eric Goff discussed NPRR136, noting that TPTF had previously tabled it to await the ERCOT Board of Directors (hereafter, the Board) decision for the companion PRR766, Interim Solution for 15-Minute Settlement of Advanced Meters. Mr. Goff noted that the Board had approved PRR766 in August 2008, and he discussed comments submitted by ERCOT staff to synchronize NPRR136 with the Board-approved PRR766, including comments from the Commercial Operations Subcommittee (COPS) and the Retail Market Subcommittee (RMS) as posted by Market Rules. Manny Munoz moved to endorse ERCOT comments (dated September 8, 2008) for NPRR136 as submitted to TPTF and to recognize the essentiality as “Needed for Go-Live.” Mr. Trefny noted that the status “Needed for Go-Live” implied that the NPRR would be funded by the nodal budget, and he requested that Mr. Munoz would consider making a friendly amendment to his motion to recognize a different essentiality status. Mr. Munoz amended his motion to recognize the essentiality of NPRR136 as “Deferred Projects.” Kevin Gresham noted for the minutes that TPTF supported NPRR136 but concurred it should be funded as a zonal project. Mr. Spangler seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the IPM Market Segment. 
Meeting Recess and Resumption
Mr. Bridges recessed the TPTF meeting at 4:20 p.m. on Monday, September 8, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, September 9, 2008.
System Implementation Group White Papers (See Key Documents)
Kenneth Ragsdale provided an update on the System Implementation Group (SIG) white papers, noting that they had been noticed for possible vote as requested by TPTF: 
· SIG0002 Private Use Networks v0.26

· SIG0003 Combined Cycle Plants (CCP) v4.0

· SIG0004 Digital Certificates for Counter Parties v3.0

· SIG0005 Load Resource Topology Modeling v2.0

· SIG0006 Flowgate Modeling v2.0

· SIG0007 Block Load Transfer v4.0

· SIG0008 Non-Modeled Generation v4.0

· SIG0009 Resource Node Location v3.0

· SIG0011 Net Generation v5.0

· SIG0020 Rounding of Megawatt (MW) Values v5.0

· SIG0022 Transmission Constraint Model for Real-Time CCP Dispatch v3.0

RE: SIG0020 Rounding of MW Values v5.0

Mr. Ragsdale noted that the white paper SIG0020 Rounding of MW Values v5.0 was the only white paper that had been modified since the previous TPTF discussion. It was revised to align it with the current Nodal Protocols. Sainath Moorty noted that he would be discussing the modified version of the white paper with the vendor and would report the results of that discussion back to TPTF, including impacts related to the option of making MW values configurable. Regarding configurable MW values, Mr. Ragsdale noted that while the Nodal Protocols explicitly identify a minimum MW value, they are silent regarding granularity, so if ERCOT systems are to make use of fractional MW values in tenths, then they will need to be outfitted with the option of configurable MW values. Mr. Ragsdale confirmed that the SIG0020 Rounding of MW Values white paper would be scheduled for additional discussion during the next TPTF meeting. He requested that Market Participants email him with any follow-up questions or concerns during the interim.

Amy Hunter suggested considering the white paper SIG0002 Private Use Networks v0.26 separately from the remaining white papers on the list owing to concerns related to Ramp Rate submittals. 
Mr. Spangler moved endorse the following SIG White Papers as modified and presented to TPTF on September 9, 2008: 

· SIG0003 Combined Cycle Plants v4.0  

· SIG0004 Digital Certificates for Counter Parties v3.0  

· SIG0005 Load Resource Topology Modeling v2.0 

· SIG0006 Flowgate Modeling v2.0 

· SIG0007 Block Load Transfer v4.0 

· SIG0008 Non-Modeled Generation v4.0  

· SIG0009 Resource Node Location  v3.0 

· SIG0011 Net Generation v5.0 

· SIG0022 Transmission Constraint Model for Real-Time CCP Dispatch v3.0

Mr. Trefny seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote.

RE: SIG0002 Private Use Networks v0.26

Mr. Ragsdale discussed the SIG0002 Private Use Networks white paper, noting that ERCOT needs for Private Use Networks to submit their Ramp Rates as a function of gross output. Market Participants discussed this topic, with some advocating the use of net output across the board, others advocating the use of gross output strictly for Private Use Networks, and others advocating the use of a configurable flag to allow Market Participants to choose between either gross or net. Mr. Spangler moved to endorse the white paper SIG0002, Private Use Networks v0.26, as modified and presented to TPTF on September 9, 2008. Kenan Ögelman seconded the motion. The motion failed by roll-call vote with 50% in favor and 15 abstentions from the Cooperative (1), Municipal (1), Investor Owned Utility (IOU) (2), Independent Generator (1), Independent Retail Electric Provider (IREP) (7), and IPM (3) Market Segments. The opposing votes were from the Cooperative (1) and IPM (2) Market Segment. The Consumer Market Segment was not represented for the vote. 

TPTF requested that Mr. Ragsdale gather more information regarding the potential impacts for providing Market Participants with a configurable flag to choose between gross or net. Mr. Ragsdale agreed to court additional internal discussion on the topic, but he also noted that the value of this approach had already been considered during previous internal reviews, and ERCOT’s preference was to use the approach as documented in the current version of the white paper. 

Mr. Ragsdale provided a follow-up discussion later in the meeting (see “SIG White Papers Continued” below). 

NPRR150, Responsive Reserve Service Offer Floor 

John Levine discussed NPRR150, noting that it was submitted by the Demand Side Working Group (DSWG) on behalf of the Wholesale Market Subcommittee (WMS) to establish an offer floor for Responsive Reserve Service (RRS) to help reduce credit exposure. No comments were received during the TPTF Review ending September 4, 2008. TPTF endorsed the concept of implementing a RRS offer floor to reduce credit exposure for nodal go-live but noted that the solution does not represent an optimal long-term solution. Mr. Trefny moved to endorse the offer floor proposed by NPRR150, to recognize it as “Needed for Go-Live,” and to recognize that TPTF makes no comment regarding the value of the offer floor and defers this issue to WMS and PRS. Mr. Reynolds seconded the motion. The motion carried by roll-call vote with 83.3% in favor and four abstentions from the IOU (2) and IPM (2) Market Segments. One opposing vote was recorded for the Independent Generator (1) Market Segment. The Consumer Market Segment was not represented for the vote. 

Quick Response Work Group Update (See Key Documents)
Draft NPRR Generation Resource Fixed Quantity Block Offer

Sid Guermouche moved to endorse the draft NPRR, Generation Resource Fixed Quantity Block Offer, to be submitted to PRS on behalf of TPTF as discussed by TPTF on September 9, 2008, and to recognize the essentiality as "Nodal Approved Post Go-Live.” Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.
NPRR151, Clarify Definition of Generator Output Breaker in the Outage Scheduler

Anthony Alford discussed NPRR151. Mr. R. Jones moved to endorse NPRR151 as submitted to TPTF on September 9, 2008 and to recognize NPRR151 as "Needed for Go-Live." Mr. Munoz seconded the motion. The motion carried by roll-call vote, with 100% in favor and four abstentions from the IPM Market Segment. The Consumer Market Segment was not represented for the vote.
Issues for Quick Start Resources and Reliability Unit Commitment (See Key Documents)
Shams Siddiqi provided a presentation highlighting potential Reliability Unit Commitment (RUC) issues related to Quick Start Resources. TPTF requested that Mr. Siddiqi work with the Quick Response Working Group (QRWG) to vet the issues for further discussion at a future TPTF meeting. 

SIG White Papers Continued 
Mr. Ragsdale resumed discussion of the white paper SIG0002 Private Use Networks v0.26. Based upon additional internal ERCOT feedback, Mr. Ragsdale summarized the impacts currently identified for proceeding with the approach described in the current version of the white paper versus proceeding with the approach suggested by Market Participants to provide a configurable flag for choosing between gross or net: 

· Regarding the approach described in the current version of the white paper, Mr. Ragsdale noted that: 

· Ramp Rate submittals will need to be provided as a function of gross output for all Resources in ERCOT 
· Resource Asset Registration Forms (RARFs) will need to be changed to indicate that Ramp Rates should be provided as a function of gross output; some Resources will need to re-submit RARF data; no changes will be required to the existing structure of the RARFs
· No changes will be required for the NMMS

· No changes will be required for EMS beyond what has already been identified 

· Regarding the approach suggested by Market to provide a configurable flag for choosing between gross or net, Mr. Ragsdale noted that:
· Ramp Rate submittals will be inconsistent throughout ERCOT

· RARFs will need to be changed; some Resources will need to re-submit RARF data
· Changes will be required for the NMMS; a placeholder will need to be used for the Ramp Rate flag indicating gross or net 
· Changes will be required for the EMS; the EMS will need to be reconfigured to consume the Ramp Rate flag and to respond with the appropriate logic
· Changes will be required for the MMS User Interface (UI) so that it can consume the Ramp Rate flag based upon Market Participant input

Mr. Ragsdale noted that the approach described in the current version of the white paper was already accounted for in the new integrated program schedule, but the alternative approach was not, so implementing the alternative approach will result in schedule and cost impacts, the magnitude of which is presently unidentified.
Market Participants requested that the white paper SIG0002 Private Use Networks be scheduled for additional discussion during the September 22 – 24, 2008 TPTF meeting, that the Nodal Program be available to comment, and that the MMS team be notified of the issues in the interim. 

Adjournment of Meeting
Mr. Bridges adjourned the TPTF meeting at 12:21 p.m. on Tuesday, September 9, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Communicate more information via the TPTF email exploder following the open PUCT meeting scheduled for Thursday, September 11, 2008 
	R. Hinsley

	Inquire with Market Rules regarding the possibility of adding a new checkbox field for indicating essentiality status on the standard NPRR
	S. Bridges


	
	C. Yager
B. Garza

S. Reedy

	Discuss the white paper SIG0020 Rounding of MW Values with the vendor, including impacts related to the option of making MW values configurable, and report the results of the discussion to TPTF
	S. Moorty


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the September 8 – 9, 2008 TPTF meeting may be found at:  � HYPERLINK "http://www.ercot.com/calendar/2008/09/20080908-TPTF" ��http://www.ercot.com/calendar/2008/09/20080908-TPTF�.
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