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Revision History
	Date
	Author
	Version Number
	Description of Revision

	11/30/07
	Chris Wilkinson
	0.01
	Initial version.  MP11 and MP19 for TPTF review on 12/4/07

	12/05/07
	Chris Wilkinson
	0.02
	Results of 12/3/07 TPTF meeting.  Moved MP11 redlined to Active inventory pending TAC approval

	12/05/07
	Chris Wilkinson
	0.03
	Copied remaining metrics from Future inventory and updated with Reliant and Luminant comments in preparation for 12/19/07 meeting

	12/20/07
	Chris Wilkinson
	0.04
	Moved metrics approved by TPTF to Active inventory for TAC approval:
MP19 - Load Serving Entities Engagement and Readiness
MP16 - MP EDS-4 Trials Participation
MP18 - Mapping of Resources and Loads in Private Area Networks is Complete
CO1 - Settle Market for 7 Days and Provide Appropriate Extracts
CO2 - Verify Dispute Process of 168 Hour Test
CO3 - Verify DAM Settlement Statements 
CO4 - Zonal/Nodal Coordinated Settlement Operations
CO5 - Verify RTM Settlement Statements 
CO6 - Verify RTM Settlement Invoices 
CO7 - Verify DAM Invoices 
CO8 - Verify CRR Auction Invoices
CO9 - Verify Financial Transfer and Processing 
CO10 - Verify Credit Calculations 
EMO12 - Network Operations Model and SE Performance 
EMO13 - ERCOT Operating Personnel and Facilities Readiness 
MO7 - ERCOT Operating Personnel and Facilities Readiness

	1/11/2008
	Chris Wilkinson
	0.05
	Moved the following metrics to the Active document.  These were endorsed by TPTF on 1/8/08.
ERCOT Internal Metrics 
E2 - Verify ERCOT Performance Monitoring Test Plan 
E4 - Transition Pricing Mechanisms 
E7 - Validate EDW Access and Accuracy of Postings Required by the IMM and PUCT Rules 
E10 - Validate EDW Commercial Systems Access Accuracy 
E11 - Validate EDW Compliance Data Access 
E14 - Verify QSE Performance Monitoring Test Plan 
E15 - Verify TSP Performance Monitoring Test Plan 
Energy Management Operations Metrics 
EMO3 - Verify Outage Evaluation System Functionality 
EMO8 - Conduct EECP Test 
Market Operations Metrics 
MO3 - Verify Supplemental Ancillary Services Market (SASM) 
Contingency Metrics 
C1 - Contingency Plan Procedures for Weekly, Daily and Hourly RUC Failure 
C2 - Contingency Plan Procedures for DAM Failure 
C3 - Contingency Plan Procedures for ICCP Data Failure 
C4 - Contingency Plan Procedures for SCED Failure 
C5 - Contingency Plan Procedures for Key Settlement and Financial Transfer Processes 
C6 - Develop Plan for SE Failure 
C7 - Contingency Plan Procedures for a Backup Facility 
C8 - Contingency Plan Procedures for Portal/API Failure 
C9 - Contingency Plan Procedures for Site Unavailability 
C10 - Verify Single Point of Failure Recovery EMS/MMS/NMMS/CRR/COMS 
IMM Metrics 
IMM1 - Market Monitor Systems Capability 
Overall Readiness Metrics 
R0 - Market Participants Operations Readiness 
R1 - Nodal Readiness Declaration
R2 - Develop Texas Nodal Market Launch Plan

	2/20/08
	Chris Wilkinson
	0.06
	Updates to MP10 with comments received form ERCOT.

	2/28/08
	Chris Wilkinson
	0.07
	Updated MP10 and C02 in the active metric inventory based on TPTF feedback received 2/21/08.  These were moved out of the working document.

Updated CO1 to remove references to the 168 hour test.

	4/4/08
	Chris wilkinson
	0.08
	CO1 and E5 moved to the Active Metric Inventory V5.1 for TAC approval

Redlined E8 to reflect clarified RAG Rules

Redlined EMO5 to reflect change in criteria

Added new Outage Scheduler metric (MP20)

	7/10/2008
	SallyRose Anderson

	0.09
	Propose revising Market Participant Metrics as follows:

· MP1 - propose removing majority of specifics that are no longer relevant (targets from the first rounds of surveys), propse adding MP and Segment RAG rules
· MP2 - propose closing this metric, adding MP22
· MP3 - propose closing this metric, adding MP22
· MP5 - propose closing this metric, adding MP22
· MP6 - propose removing the multiple target completions and tying the metric more directly to both the Nodal Protocols (3.10.9) and the TAC approved completion criteria
· MP8 - propose closing this metric, adding MP22
· MP9 - propose closing this metric, adding MP22
· MP10 - propose removing the multiple target completion goals and implementing a MP Segment RAG rule
· MP11 - propose removing the multiple target completion goals, specifying what is entailed in the “required resource registration activities”, and making the RAG rule for MPs more objective
· MP12 and MP13 -propose changing reporting source and realigning focus of the metrics

· MP14 (A and B) - propose splitting the metric to cover SE trials participation and NOMCR trials participation separately (A and B)
· MP14 (C) - new EDS 2 trials metric to address TSP Model Synchronization
· MP15 (A and B) - propose splitting the metric to cover SCED/LFC trials and CRR trials separately (A and B) 
· MP16 - propose freezing this metric, modifying later 

· MP17 - propose clarifying the MP RAG rule to make it more objective and adding a Segment RAG rule
· MP18 - propose freezing this metric, modifying later
MP19 - propose modifying/adding MP RAG rules and modifying Segment RAG rule 
· MP20 - propose closing this metric, adding MP23
· MP21 - new metric propsed at TPTF on Monday (7/7/08) 
· MP22 - new metric that will measure the activity of new entrants to the market and existing entities with new resources, need to add MP5 links
· MP23 - new metric that will follow MP20 and address      Outage Trials Participation

	7/28/08
	SallyRose Anderson
	0.10
	· Redlines added to reflect input from MPs.

· Full comments from MPs in “Responses to Working Metric Inventory v 09 Comments” spreadsheet.

· Non-substantive spelling corrections.

	8/12/08
	SallyRose Anderson
	0.11
	· Redlines added to reflect input from TPTF on MP1 and MP22

· Redlines removed from MP21 (already at TAC)

· Comments on MP16, MP18,and MP23 removed to make document “vote-ready”
· Removal of metrics for “Completion” Vote

	9/4/08
	SallyRose Anderson
	0.12
	· Removed metrics that were approved by TAC on 9/4/2008 (moved to Active and Completed Metric Inventories)

· MP21 was not approved by TAC and remains in the Working Metrics Inventory

	9/22/08
	SallyRose Anderson
	0.13
	· Modified MP21

· Prepared presentation for how MP21 will be scored by resource entity and will not negatively impact the corresponding QSE with Resources
· Created MP23


Market Participant Metrics
MP21 – Wind Generating Resources ICCP Telemetry 
	Reported By:  Wind Resource Entities
	EDS: 4

	Target Completion: December 31, 2008

	Category: Telemetry

	Metric Description: Wind Generation Resources confirmed their provision of Wind generation Mw, and required meterlogical ICCP telemetry to ERCOT meeting protocol requirements, including Sections 3.13 Renewable Production Potential Forecasts and Section 4.2.2 Wind-Powered Generation Resource Production Potential and ERCOT Procedures providing details of the required telemetry, for the Early Delivery System (EDS) environments and zonal environments as required.

	Background: The intent of this metric is to ensure that Wind Resources are providing to their selected QSE the required telemetry to meet nodal protocols and that QSE is successfully connected its ICCP to the EDS allowing ERCOT to provide better wind production potential forecasting as required by protocols.

	Criteria: The Readiness Team will review documentation providing ICCP statistics for the EDS4 environment by Wind Resource and by QSEs with Wind Resources.  Readiness will be measured when Wind Resources provide required data to ERCOT on a continuous basis according to protocol requirements.  

Results will be reported by individual Wind Resources 
RAG Rules

Red – If Resource fails to meet Target Completion deadline 

Amber – If Resource fails to provide all required data for each Wind Resource by October 31, 2008 

Green – Meeting Plan



	Reporting Data Sources: PI database in EDS / ERCOT EDS 4 PM


EDS 4 team will track Wind Generation registration and ICCP telemetry standard for Wind Resources and QSEs with Wind Resources

	References
	TP: N/A
	TNP: 3.13 & 4.2.2


MP23 – Outage Scheduler Trials Participation 

	Reported By:  QSEs with Resources, TSPs
	EDS: 4

	Target Completion: TBD

	Category: Trials Participation

	Metric Description: This metric will evaluate the level of participation from QSEs with Resources and TSPs in Outage Scheduler Trials.

	Background: The intent of this metric is to ensure that Market Participants are actively engaged in Outage Scheduler Trials (EDS 4.9).

	Criteria: The Readiness Team will review documentation that an adequate number of applicable entities have participated in Outage Scheduler trials.   

# of TSPs participating in Outage Scheduler Trials >= 95% of TSPs
# of QSEs with Resources participating >= 95% of QSEs with Resources
MP RAG Rules

Green – Participating in Trials

Red – Not Participating in Trials

Amber – Not Applicable

Segment Rag Rules

Green – Meeting Criteria

Amber – within 10% of criteria

Red – Not Meeting Criteria



	Reporting Data Sources: EDS 4.9 Testing Logs/ERCOT EDS 4 PM

	References
	TP: 5.4.1, 5.4.10
	TNP: 3.1
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