DRAFT
Wholesale Market Subcommittee (WMS) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Wednesday, August 20, 2008 – 9:30 a.m. – 4:00 p.m.
Attendance

Members:

	Ashley, Kristy
	Exelon Generation
	

	Belk, Brad
	LCRA
	

	Berend, Brian
	Stream Energy
	

	Bruce, Mark
	FPL Energy
	

	Clemenhagen, Barbara
	Topaz
	

	Clevenger, Josh
	Brazos Electric Power Coop.
	

	Cook, Dave
	Cirro
	

	Emery, Keith
	Tenaska
	

	Greer, Clayton
	J Aron and Company
	

	Hauk, Christine
	Garland Power and Light
	

	Jackson, Tom
	Austin Energy
	

	Jones, Randy
	Calpine
	

	Maduzia, Franklin
	Dow Chemical
	Alt. Rep. for A. Brand

	McMurray, Mark
	Direct Energy
	

	Miller, Gary
	Bryan Texas Utilities
	

	Muñoz, Manuel
	CenterPoint Energy
	

	Ögelman, Kenan
	CPS Energy
	

	Pieniazek, Adrian
	NRG Energy
	

	Ross, Richard
	AEP Corporation
	

	Smith, Mark
	Chaparral Steel
	Via Teleconference

	Stephenson, Randa
	Luminant
	Alt. Rep. for L. Gurley

	Taylor, Jennifer
	StarTex Power
	

	Torrent, Gary
	OPUC
	

	Trietsch, Brad
	First Choice Power
	Alt. Rep. for S. Moss

	Whittle, Brandon
	DB Energy Trading
	


The following proxies were assigned:

· Clif Lange to Josh Clevenger

Guests:

	Brandt, Adrianne
	Austin Energy
	

	Brelinsky, Mary Anne
	Lehman Brothers
	

	Briscoe, Judy
	BP Energy
	

	Brown, Jeff
	Shell Energy
	

	Carter, Tim
	Constellation
	

	Cochran, Seth
	Sempra Trading
	

	Comstock, Read
	Direct Energy
	

	Detelich, David
	CPS Energy
	

	Dohrwardt, Bray
	Direct Energy
	

	Firestone, Joel
	Direct Energy
	

	Garrett, Mark
	Direct Energy
	

	Greffe, Richard
	PUCT
	

	Goff, Eric
	Reliant
	

	Janies, Craig
	Shell Energy
	

	Jaussaud, Danielle
	PUCT
	

	Jones, Dan
	Potomac Economics
	

	Lane, Terry
	LS Power
	

	Lookadoo, Heddie
	NRG 
	

	Marsh, Tony
	QSE Services/MAMO Enterprises
	

	Morris, Sandy
	LCRA
	

	Orr, John
	Constellation
	

	Reid, Walter
	Wind Coalition
	

	Rexrode, Caryn
	CES
	

	Seymour, Cesar
	SUEZ
	

	Soutter, Mark
	Invenergy
	

	Stecklein, Chris
	Direct Energy
	

	Wagner, Marguerite
	PSEG
	

	Ward, Jerry
	Luminant
	

	Wen, Edward Xiaoyu
	FPL Energy
	


ERCOT Staff:

	Albracht, Brittney

	Anderson, Cory

	Billo, Jeff

	Coon, Patrick

	Flores, Isabel

	Garza, Beth

	Gonzalez, Ino

	Levine, Jonathan

	Nowicki, Len


Unless otherwise indicated, all Market Segments were present for a vote.

Brad Belk called the meeting to order at 9:32 a.m.
Antitrust Admonition

Mr. Belk directed attention to the displayed ERCOT Antitrust Admonition and noted the need to comply with these guidelines.  A copy of the guidelines was available for review.

Approval of the Draft June 18, 2007 WMS Meeting Minutes (see Key Documents) 

Clayton Greer moved to approve the July 16, 2008 WMS meeting minutes as posted.  Randy Jones seconded the motion.  The motion carried unanimously.  

ERCOT Board of Directors (Board) and Technical Advisory Committee (TAC) Meeting Update 
Mr. Belk reported that Chairman Mark Armentrout recognized departing Commissioner Julie Parsley and thanked her for her work, and announced the appointment of Kenneth Anderson, Jr. and Donna Nelson to the Public Utility Commission of Texas (PUCT).  Mr. Belk conveyed Bob Kahn’s report that a new nodal schedule would not be released in September 2008; that a new record peak usage had not been established in Summer 2008; and that less wind than previously expected would be coming on line by the end of 2008.
Working Group/Task Force Updates (see Key Documents)
Demand Side Working Group (DSWG)

MaryAnne Brelinsky reviewed recent DSWG activities.  Market Participants discussed the status of the Reliability Unit Commitment (RUC) Capacity Short Charge program; that price-responsive Load does not currently exist, but that Ms. Brelinsky is interested in Market Participant feedback on the implications of price-responsive Load dropping when forecasted to consume; and that the ERCOT market should look to other markets for solutions to RUC exposure and price-responsive Load issues.

Draft Nodal Protocol Revision Request (NPRR);  Responsive Reserve Service (RRS) Negative Offers
Mr. Belk noted that a zero-floor NPRR would be a starting point, and that a split bid-stack NPRR would have time to come forward after the opening of the nodal market, as there were no volunteers to write the NPRR at this time.  Market Participants discussed whether the NPRR should be tabled.  In the absence of any motion, Mr. Belk asked that DSWG file the draft NPRR as is, that Market Participants participate in the comment period, and noted that the Protocol Revision Subcommittee (PRS) may remand the NPRR to WMS.
Qualified Scheduling Entity (QSE) Managers Working Group (QMWG)

David Detelich reviewed recent activities of the QMWG and issues currently under consideration.  

Mark Bruce noted that many wind-only QSEs are having issues with the reliability of e-mail forecasts; and that a File Transfer Protocol (FTP) site or some mechanism that requires Wind-powered Generation Resources (WGRs) to retrieve data rather than wait for an e-mail that may not reach the appropriate party is necessary.  Mr. Bruce added that entities are under compliance requirements to place forecast information into resource plans; that a reliable delivery method is needed immediately; and that e-mail is sometimes blocked or incorrectly directed.  Tom Jackson added that individual entities’ forecasts are more accurate than ERCOT forecasts, and requested that the data be addressed.

WGR-only QSE Performance Metrics

Mr. Bruce noted that WGRs are willing to comply with performance metrics, but that specifics of metrics are currently unknown, and requested that discussion of metrics be tabled until written specifics are available.
Verifiable Cost Working Group (VCWG)
Heddie Lookadoo reviewed recent VCWG activities.  Ino Gonzalez expressed concern that there will not be enough time to approve Verifiable Costs after the new nodal schedule is announced, and noted that the WMS is responsible for approving the Verifiable Cost manual and any revisions to Verifiable Costs.
Congestion Management Working Group (CMWG)
Marguerite Wagner reviewed recent CMWG activities and summarized the Shadow Price Cap recommendation; Outage Evaluation considerations; and the status of the Competitive Constraint Test.

Regarding Outage Evaluation, Market Participants discussed whether there are equity concerns in segregating wind issues from general issues; that evaluation should not expand beyond wind issues, per the assignment resulting from the March 17, 2008 Wind Workshop; that ERCOT staff developed a larger plan in an effort to anticipate issues, but that CMWG should focus on efficiencies that might be found in the West Zone; that outages should not be taken during the summer when wind is at its peak; and that ERCOT does not currently have the resources or tools to redesign how outages are evaluated, though the issue should be on the 2009 WMS goals list.  

Mr. Belk requested that CMWG focus on Transmission Outages during peak wind seasons and not take on consideration of full outage coordination at this time.  Mr. Belk added that CMWG should also consider non-wind issues that are quickly and easily addressed.

2009 Commercially Significant Constraints (CSCs) (see Key Documents 
Ms. Wagner previewed three scenarios for WMS consideration and thanked ERCOT staff for their analysis.
Jerry Ward, Josh Clevenger, and Mark Garrett and Mr. Greer presented Scenarios 3g, 3b, and 3h respectively for WMS consideration; Market Participants discussed the implications of new Wind-powered Generating Resources coming on line; that Graham does not run unless prices and ERCOT instruct it to run; that the 1500MW limit is a guideline, and is exceedable; and that CSC selection is an annual decision that is not alterable mid-year.
Beth Garza noted that stabilities will continue to be measured by flows across six lines; that congestion management might require a combination of local and zonal solutions due to timing impacts; and that ERCOT requires a decision on 2009 CSCs from the Board in September in order to develop Closely Related Elements (CREs).  Ms. Garza added that ERCOT is not in a position to model CREs for all three scenarios, and that modeling will not prevent entities from exiting the market.  
Market Participants further discussed that ERCOT can manage any of the three scenarios, that there is no West Zone stability limit due to oscillation differences; that dynamic stability limits are central to the various arguments; that ERCOT surveyed every resource owner in Spring 2008 and updated models with Power System Stabilizer (PSS) status and flows; and that arc monitored today is not arbitrary, but is based on contingencies of concern that cause oscillation issues. 
Kristy Ashley moved to endorse Scenario 3b, as endorsed by ERCOT staff.  Josh Clevenger seconded the motion.  The motion failed on roll call vote with two abstentions from the Consumer and Investor Owned Utility (IOU) Market Segments.  (Please see the ballot posted with Key Documents.) 

Randa Stephenson moved to endorse Scenario 3g.  The motion died for lack of a second.
Mark McMurray moved to endorse Scenario 3h.  Richard Ross seconded the motion.  Mr. McMurray and Mr. Ross rejected Mr. Greer’s amendment that additional study be conducted before the September 2008 TAC meeting.  Market Participants noted that ERCOT affirmed ability to manage Option 3b, 3g or 3h; and that uncertainty produces market costs depending on management. The motion carried on roll call with two abstentions from the Cooperative and Municipal Market Segments.  (Please see the ballot posted with Key Documents.)
Market Credit Risk Standard Update (see Key Documents)
Cheryl Yager reviewed the purpose and schedule for the development of a Market Credit Risk Standard, and offered to review the entire document, noting that the document would be circulated again after additional comments are received and reviewed by the Credit Work Group (Credit WG.) 
Market Participants discussed that the document delineates only a requirement to report credit risk on a quarterly basis; that actions to be taken if credit risk is exceeded would be developed at a later date; and that actionable items will be based on assumptions in the model, which has not come to a vote of stakeholders.  Ms. Yager noted that the primary concern of the Credit WG regarding the model assumptions are with the probability of default, and that preferred alterations to the model will be captured in Appendix C.  Ms. Yager added that additional opportunities for Market Participants to review the model can be scheduled, and that the model should be expected to be a “living” document, with results driving some revisions.
Congestion Revenue Rights (CCR) Credit Policy TF (see Key Document)
Mr. Greer offered to defer the CCR Credit Policy TF presentation to the following month, due to the continued delay in nodal and in recognition of time constraints, and requested that Market Participants review the posted presentation and submit comments to him in advance of the September 2008 WMS meeting.

Ms. Stephenson presented concerns and a solution related to the Day Ahead Market (DAM) QSE credit requirements, noted that a draft Nodal Protocol Revision Request (NPRR) would be presented for WMS consideration at a later meeting, and requested that Market Participants attend the upcoming CRR Credit Policy TF and Credit WG meetings. 

Revision to CRR Obligation Margin Adder 
This item was not taken up.

Nodal: Procedures for Identifying Resource Nodes (see Key Documents)
Kenneth Ragsdale presented the Procedure for Identifying Resource Nodes for WMS consideration.  Mr. Ragsdale noted that the document had been reviewed and approved by the Transition Plan Task Force (TPTF).
Mr. R. Jones moved to endorse the Procedure for Identifying Resource Nodes as presented.  Ms. Stephenson seconded the motion.  Market Participants noted that the document is a binding document whose housing is currently under review.  The motion carried unanimously.
Congestion on Out of Merit Capacity (OOMC)/Out of Merit Energy (OOME) Deployments and Costs (see Key Documents)
Isabel Flores reviewed trends in local congestion costs to determine the impact of PRR764, Zonal Congestion and CSCs/CREs.  Mr. Belk noted that Market Participants continue to be mindful of ERCOT operations that may interfere with the market.

WMS Goals Update – August 22, 2008 TAC Leadership Meeting (see Key Documents)
Mr. Belk reported that TAC Leadership would meet on August 22, 2008 to review 2008 goals and objectives.  Barbara Clemenhagen reviewed 2008 WMS goals.  Market Participants recommended revisions and amendments to the 2008 WMS goals.  Mr. Greer noted that the Wind Operations Task Force (WOTF) currently under the Reliability and Operations Subcommittee (ROS) may be drawn under TAC, and that WMS should give consideration as to how to support the initiative.  Mr. Belk noted that the TAC and Subcommittee Organizational Review (TASOR) Task Force may take up consideration of a permanent wind-issues group.
Other Business

Mr. Belk noted that John Dumas circulated a new Ancillary Service procurement methodology and encouraged Market Participants to review it and provided comment if necessary.
Generation Adequacy Task Force (GATF)
Mr. Belk asked if there were any objections to noticing for vote at the September 2008 WMS meeting the deactivation of the GATF.  There were no objections.

Market Participants discussed the necessity of the timely delivery of meeting material, particularly material in support of voting items.
Adjournment

Mr. Belk adjourned the meeting at 3:55 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at: � HYPERLINK "http://www.ercot.com/calendar/2008/08/20080820-WMS" ��http://www.ercot.com/calendar/2008/08/20080820-WMS� 
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