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Attendance

	Independent Retail Electric Providers
	Peter J. Karculias  – Cirro Energy

Ruth Hudson – Direct Energy

Stephen Madden – StarTexPower

Amanda List – Strategic Energy

Pam Carr – Stream Gas & Electric Ltd
Erick Hendrick - Stream Gas & Electric Ltd

Donald Meek – Green Mountain Energy Company



	Independent Power Marketers
	Mary Fantozzi - Citigroup

Elizabeth Ramirez – Coral Energy

Tanya Rohauer – Reliant Energy 

Robert Alsbrooks  – Tenaska Power Services 

Gina Rodrigues – PSEG Energy Resources & Trade


	Independent Generators
	Morgan Davies – Calpine

Nithya Venkatesan – NRG 

Jane Wilhite – SUEZ Energy North America Inc


	Investor Owned Utilities
	Laura Seeberg – AEP Corporation



	Municipals
	Josephine Wan – Austin Energy

 

	Cooperatives
	Richard Ramirez – Lower Colorado River Authority 



	Others


	Blake Gross

	ERCOT Staff
	Cheryl Yager

Vanessa Spells

Rizaldy Zapanta




Amanda List called the meeting to order at 9:00 am.
Approval of Minutes of April 25, 2008

Ruth Hudson submitted a motion to approve the April 25, 2008 Minutes.  Pam Carr seconded the motion.  Motion passed.  

PRRs/NPRRs
The group reviewed PRR 759 (Changes to Notification to Customer of Service Establishment) for credit implications.  Morgan Davies submitted a motion that there are no credit implications on the above PRR.  Amanda List seconded the motion.  Motion passed.


Market Credit Risk Standards
The CWG discussed the comments received on the Market Credit Risk Standard, noting the following points were made by respondents:

· Given that the market has limited experience with the model, most respondents believed it is premature to develop a market credit risk standard, particularly one with “hard” limits.

· Most respondents wanted to gain a better understanding of the methodology behind the model.  CWG members agreed to consult with appropriate qualified individuals in their respective organizations concerning the methodology behind the model to determine what information is needed.  
· Many respondents believed it is necessary to run the model 1) more frequently than quarterly (as currently defined in the draft standard) and 2) over a longer period (12 months or more) to gain a better working knowledge of the model results.  Jane Wilhite noted that she believed the model should be run weekly.  Cheryl Yager informed members, however, that running the model even on a monthly basis is not an immediate possibility given ERCOT Credit staffing constraints. Currently, ERCOT Credit can only run the model on a quarterly basis. 
Amanda List agreed to bring the CWG member concerns to the F&A Committee at their next meeting.

WMS CRR Update
Ms. Yager updated the group on the discussion at the WMS Credit Task Force on May 12th concerning two issues: 1) CRR credit requirements and 2) uplifting losses incurred in the DAM. 
The WMS Credit Task Force reviewed the credit requirements around CRRs to see if any changes needed to be considered in light of the defaults experienced in PJM.   While some risks were identified for further review (credit at the time of auction), Ms. Yager noted that the WMS expressed concern that the minimum credit requirement for CRR Obligations is substantially too high and that an NPRR may need to be proposed to address the issue. 
On the second topic, Ms. Yager explained that there is currently no mechanism in place to uplift losses in the DAM.  Currently, Nodal Protocols only envision short paying the market for amounts of non-payment of DAM settlement invoices; there is no subsequent uplift of losses.  Ms. Yager noted that the WMS Credit Task Force discussed the risk that a CRR loss over an extended period may cause the voluntary DAM to “dry up” and that an uplift mechanism may therefore be needed.  Ms. Rohauer suggested that, if an uplift mechanism is needed, the market should consider alternative bases for allocating losses than that used for the real time market (which allocates on a load ratio share basis) since losses can arise from CRR obligations.  Clayton Greer noted that CRR auction revenues are allocated only to load serving entities.
CRR Weighting Factors
Ms. Yager asked CWG members if they were ready to discuss the CRR weighting factors and vote on the methodology.  Members agreed to defer voting to the May 28 meeting to give them time to consult appropriate people within their respective organizations.
Nodal Timeline
Ms. Yager presented the draft of the Nodal Go-Live Procedure which was submitted to the TPTF for comments.  While the draft is still a work-in-progress, she encouraged all members to go through the document.  She emphasized the requirement in the Nodal Go-Live Procedure that QSEs operate their “practice” nodal market systems in parallel with their “live” zonal market systems beginning September 1 and highlighted key dates on the timeline.  ERCOT Credit staff is working on a plan to ensure they can operate the “practice” Nodal credit system in parallel with the zonal system starting on September 1.  The first CRR auction will be on November 10.
Peter Karculias asked how ERCOT Credit will address the impact of substantial price corrections on exposure calculations.  In such an event, Ms. Yager replied that ERCOT Credit will adjust exposure calculations as appropriate.
The meeting was adjourned at 10:35 am.

