DRAFT
Minutes of the Technical Advisory Committee (TAC) Meeting

ERCOT Austin – 7620 Metro Center Drive – Austin, Texas 78744

Thursday, August 7, 2008 – 9:30am – 4:00pm

Attendance

Members:

	Abernathy, Rick
	Eagle Energy – Lehman 
	

	Ashley, Kristy
	Exelon Generation 
	

	Barrow, Les
	CPS Energy
	

	Belk, Brad
	LCRA
	

	Berend, Brian
	Stream Energy
	Alt. Rep. for E. Hendrick

	Bivens, Danny
	OPUC
	

	Boyd, Phillip
	City of Lewisville
	

	Brewster, Chris
	City of Eastland
	

	Brown, Jeff
	Shell Energy
	

	Bruce, Mark
	FPL Energy
	

	Clemenhagen, Barbara
	Topaz
	

	Comstock, Read
	Direct Energy
	

	Fox, Kip
	AEP
	Alt. Rep. for R. Ross

	Greer, Clayton
	J Aron & Company
	

	Gurley, Larry
	Luminant Energy
	

	Houston, John
	CenterPoint Energy
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	Alt. Rep. for H. Lenox

	Jones, Randy
	Calpine
	Via Teleconference

	Lange, Clif
	South Texas Electric Coop.
	Alt. Rep. for H. Wood

	Leal, Gustavo
	Brownsville PUB
	Alt. Rep. for F. Saenz

	Lewis, William
	Cirro Group
	

	McCalla, David
	GEUS
	

	McClendon, Shannon
	Consumer – Residential 
	

	Moss, Steven
	First Choice Power
	

	Ögelman, Kenan
	CPS Energy
	Alt. Rep. for L. Barrow (afternoon)

	Pieniazek, Adrian
	NRG Texas
	

	Robinson, Oscar
	Austin White Lime Company
	

	Seymour, Cesar
	SUEZ
	

	Smith, Bill
	Air Liquide
	

	Whittle, Brandon
	DB Energy Trading
	

	Woodard, Stacy
	Austin Energy
	Alt. Rep. for M. Dreyfus

	Zlotnik, Marcie
	StarTex Power
	


The following proxies were assigned:
· Randy Jones to Adrian Pieniazek

· John Sims to Clif Lange

· Marcie Zlotnik to William Lewis (morning)

Guests:

	Barry, Victor
	Texas Regional Entity
	

	Bevill, Rob
	GMEC
	

	Blakey, Eric
	TXU Energy
	

	Brandt, Adrianne
	Austin Energy
	

	Cochran, Seth
	Sempra Trading
	

	Crozier, Richard
	Brownsville 
	

	Daniels, Howard
	CNP
	

	Davison, Brian
	PUCT
	

	De La Rosa, Lewis
	PUCT
	

	Donohoo,  Ken
	Oncor Electric Delivery
	

	Firestone, Joel
	Direct Energy
	

	Gross, Blake
	AEP
	

	Helton, Bob
	IPA
	

	Jones, Don
	Reliant
	

	Kolodziej, Eddie
	Customized Energy Solutions
	

	Matlock, Michael
	Gexa
	

	Morris, Sandy
	LCRA 
	

	Jones, Liz
	Oncor
	

	Owens, Frank
	TMPA
	

	Quinn, Michael
	Oncor 
	

	Reid, Walter
	Wind Coalition
	Via Teleconference

	Rocha, Paul
	CenterPoint Energy
	

	Starr, Lee
	Bryan Texas Utilities
	

	Stephenson, Randa
	Luminant
	

	Troutman, Jennifer
	Direct Energy
	

	Walker, DeAnn
	CenterPoint Energy
	

	Wittmeyer, Bob
	DME
	

	Wright, Christine
	PUCT
	


ERCOT-ISO Staff:

	Albracht, Brittney

	Boren, Ann

	Bridges, Stacy

	Cote, Daryl

	Day, Betty

	Doggett, Trip

	Farley, Karen

	Gage, Theresa

	Goodman, Dale

	Grable, Mike

	Hobbs, Kristi

	Ply, Janet

	Rajagopal, Raj

	Roark, Dottie

	Smallwood, Aaron

	Teixeira, Jay


Unless otherwise indicated, all Market Segments were present for a vote.
TAC Vice Chair Mark Bruce called the meeting to order at 9:38 a.m., and requested that teleconference attendees employ their mute buttons when not speaking, and refrain from placing the call on hold.
Antitrust Admonition
Mr. Bruce directed attention to the Antitrust Admonition, which was displayed.  A copy of the Antitrust Guidelines was available for review.  
ERCOT Board of Directors (Board) Update

Kristi Hobbs reported that the Board approved the July 2008 Consent Agenda without discussion, and that Nodal Protocol Revision Request (NPRR) 097, Changes to Section 8, Performance Monitoring and Compliance (formerly titled “Changes to Section 8 to Incorporate Role of TRE, the IMM, and the Concept of Market Compliance”), was discussed and approved, but was then rescinded and tabled.  Ms. Hobbs also reported that Mark Dreyfus committed to presenting a comprehensive report on wind issues at the September 2008 Board meeting.

Approval of Draft TAC Meeting Minutes (see Key Documents) 

Mr. Bruce reviewed assigned proxies and Alternate Representatives.
Shannon McClendon moved to approve the June 26, 2008 TAC meeting minutes as posted.  William Lewis seconded the motion.  The motion carried unanimously.
Protocol Revision Subcommittee Report (PRS) (see Key Documents)
Kevin Gresham reported on the recent activities of PRS, and presented Protocol Revision Requests (PRRs) and NPRRs for TAC consideration.
Clayton Greer moved to recommend approval of the following items, as recommended by PRS:

· PRR766, Interim Solution for 15-Minute Settlement of Advanced Meters - Urgent
· NPRR114, Section 11, Synchronization of Zonal Protocols

· NPRR127, Section 22 Attachments A, I, J &M, Synchronization of Zonal Protocols

· NPRR133, Addition of PSSE Format

Adrian Pieniazek seconded the motion.  The motion carried unanimously.

PRR753, PRR Appeals Process
Brandon Whittle posed questions regarding various language clarifications; Mike Grable noted that some Board members expressed concern and are on record as uncomfortable with any statement in the Protocols as to what information the Board may or may not consider, or have in mind, in deciding an issue.  Market Participants discussed as diverse issues the role or obligation of ERCOT staff to receive and distribute material, and what the Board will consider in deliberations.  

Larry Gurley moved to table PRR753 until after the lunch break.  Mr. Lewis seconded the motion.  The motion to table carried unanimously.

After the lunch break, Ms. McClendon reviewed proposed language changes.  Ms. Hobbs provided additional background clarification; Market Participants suggested additional revisions.  

Mr. Gurley moved to recommend approval of PRR753 as amended by TAC.  Chris Brewster seconded the motion.  The motion carried unanimously.

NPRR091, Scarcity Pricing and Mitigated Offer Cap During the Period Commencing on the Nodal Market Implementation Date and Continuing for a Total of 45 Days

Kristy Ashley expressed concern that older units may not be covered by the mitigation because when they run at minimum levels they exceed the 18 mmBtu per MWh heat rate and suggested that in light of the nodal delay, NPRR091 should be tabled as a May 1 nodal start date would require that mitigation continue into the summer season.

Ms. Ashley moved to table NPRR091 until next regularly scheduled TAC or until the revised nodal timeline is announced.  Mr. Gurley seconded the motion.  Market Participants discussed differences posed by a November 1 versus a May 1 nodal start date; that an anticipated Public Utility Commission of Texas (PUCT) Rulemaking that would validate NPRR091 has not been delivered and may pose current rule conflict and antitrust issues; and that further direction is needed from the PUCT.
Ms. Ashley and Mr. Gurley accepted Read Comstock’s friendly amendment that NPRR091 be tabled until the first regularly scheduled TAC meeting after the revised Texas Nodal Implementation Date is announced.  Mr. Brewster requested that ERCOT request an opinion of the PUCT.  Market Participants discussed that a PUCT project number has been opened on the topic, and that the PUCT will provide comment when the issue is ripe.  Mr. Bruce offered to raise the issue during his and Mark Dreyfus’ regular reporting and visits with the PUCT.  The amended motion to table NPRR091 carried, with four opposing votes from the Consumer Market Segment.
NPRR132, Outage Clarification
Mr. Brewster expressed concern in removing a defined term “Outage” in favor of an undefined term “outage” and questioned if the lower-case use is recorded anywhere in the Nodal Protocols. Curtis Crews clarified that the use of the lower-case term is understood by the Transition Plan Task Force (TPTF) and the Common Information Model (CIM) modeling group, but is not defined.  Market Participants requested that the meaning of lower-case “outage” be recorded in a publicly accessible document.  Mr. Crews said that the meaning would be made available in the network guide.
Mr. Brewster moved to recommend approval of NPRR132 with caveat that documentation to describe “outage” will be developed at a later date by ERCOT staff.  Oscar Robinson seconded the motion.  The motion carried unanimously.

Unfunded Projects List Update

Mr. Gresham reported that there are no unfunded projects at this time.

Reliability and Operations Subcommittee (ROS) Report 

Paul Rocha provided an update on recent ROS activities and reviewed the July 10, 2008 ROS meeting.

Mr. Greer moved to recommend approval of Nodal Operating Guide Revision Request (NOGRR) 020, Synchronization of OGRR198, Firm Load Shed Implementation Time Periods; and NOGRR021, Synchronization of OGRR205, Modify Responsive Reserve Service Obligation.  Mr. Lewis seconded the motion.  Clif Lange opined that that the timeframe in NOGRR020 remains too lengthy.  The motion carried with two abstentions from the Cooperative Market Segment.
Wind Workshop Follow-Up Items

Mr. Bruce announced that consideration will be given to the formation of a TAC task force or subcommittee to address ongoing wind integration issues, and to have a centralized clearinghouse to move issues through the stakeholder process, and requested input from Market Participants.  Market Participants discussed that the Texas Regional Entity (TRE) is supportive of raising the profile of wind integration efforts; that ROS and WMS vet different issues and need to remain engaged, but that a localized working group or task force may not offer enough manpower going forward; that wind integration poses specific and complicated challenges for which studies need to be conducted; and that ERCOT staff should be highly engaged, as well as outside technical experts. 
Mr. Rocha reviewed remaining wind workshop follow-up items.  Kent Saathoff noted that there remains a Reserve Discount Factor (RDF) in three temperature ranges; that testing is complete for the lower two ranges; and that recommendations for new RDFs will be presented to at the August and September 2008 ROS meetings.  

Wholesale Market Subcommittee (WMS) (see Key Documents)

Brad Belk provided an update on recent WMS activities and reviewed the July 2008 WMS meeting, and requested that any TAC task force formed to address wind issues be mindful of items that require vetting by ROS and WMS.  

Mr. Belk reported that a study of increased Loads Acting As Resource (LaaR) participation with increased Responsive Reserve Service (RRS) has not yet been completed.  Jay Teixeira added that two of 10 identified tasks are complete; that Transmission owner resources are doing the bulk of the work, in association with two ERCOT resources; and that an estimated completion time for the study is not available at the time.  Trip Doggett requested that the Dynamics Working Group (DWG) report on the subject be included in the September 2008 ROS report to TAC.
Operations and Planning Reports (see Key Documents)

ERCOT Recommendation for Closely Related Elements (CRE) Modifications

Beth Garza reviewed ERCOT’s recommendation for CRE modifications.  Ms. Garza noted that West to North is still under review and will be presented to the Congestion Management Working Group (CMWG) before being brought for TAC consideration.

Mr. Gurley moved to approve modifications to the CRE list as recommended by ERCOT, effective August 12, 2008.  Cesar Seymour seconded the motion.  Market Participants discussed that more local congestions costs will be incurred as constraints are removed; and that CREs are only being removed, not added.  The motion carried with one abstention from the Investor Owned Utility (IOU) Market Segment.
Second DFW Dynamic Reactive Device Project
Mr. Teixeira presented the description of the Renner project, the reliability need for the project, independent review results, ERCOT support for the project, and additional recommendations.  Mr. Bruce noted that a TAC endorsement is not required, but that ERCOT brings the information forward as a courtesy.
Mr. Greer moved to endorse the project.  Les Barrow seconded the motion.  Market Participants discussed that project assumptions are good, and that DFW remains a non-attainment zone.  The motion carried unanimously.

Getting to Know ERCOT: Market Services Division

Dale Goodman reviewed the structure and responsibilities of the Market Services division.  Mr. Bruce noted that ERCOT division presentations are for the information of Market Participants regarding ERCOT structure and market interface.  Mr. Doggett invited Market Participant feedback, either in the meeting, or afterwards.

Market Participants were complimentary and expressed appreciation for the dedicated work of Market Services staff; for the depth and breadth of topics covered by personnel; and for the transparency provided to the market.  Mr. Goodman noted that efforts continually made to improve services and to recruit and retain talent; and that he would provide follow-up information regarding percentages of Market Services staff dedicated to the zonal and nodal efforts.

Market Participant Survey Action Plan

Mr. Goodman provided an overview of action items from the 2008 Market Participant Survey and suggested that the action plan and requests for TAC assistance be taken up at the August 22, 2008 TAC Leadership retreat.  Marcie Zlotnik requested that a preliminary meeting with Market Participants be held prior to planning the next survey to address survey difficulty.  Mr. Bruce expressed appreciation for the time Market Participants spend in providing feedback and answering surveys, and noted that additional action items or requests for feedback may come out of the TAC Leadership retreat.
Report on Preparations for September 2008 North American Electric Reliability Corporation (NERC) Audit

Kent Saathoff reviewed efforts to prepare for the upcoming NERC Audit, noting that Market Participants should be prepared to provide data quickly by September 8, 2008, but that current data needs are met.  Mr. Doggett requested that Market Participants contact ERCOT if they did not receive the relevant Market Notice, and that Mr. Goodman will initiate an effort to refresh the exploder list. 

ERCOT Systems Risk/Cost Analysis

Aaron Smallwood reviewed the background and scope of the analysis, drivers, methodology, failure rate, implementation summary, and cost summary, noted that the failure cost does not include opportunity costs to the market, and presented three alternatives for TAC’s information.  Market Participants discussed space requirements; the feasibility of co-location; and ill-will towards deregulation as a result of outages.
Ms. McClendon raised the option of outsourcing servers to other companies, per the practice of some Fortune 500 companies.  Ron Hinsley noted that it would be a paradigm shift, but the option is on the table, that particular consideration needs to be given as to which applications may be outsourced, and that the option will be considered when the issue is ripe. 

Texas Nodal Implementation (see Key Documents)

TPTF Report
Joel Mickey reviewed recent TPTF activities. Ms. Ashley asked if configurations for combined cycle resources would be limited to five configurations.  Mr. Mickey noted that the limit is not yet known, as testing is not complete.  

Nodal Readiness Metric: MP21, Wind Generating Resources ICCP Telemetry 

Ms. McClendon recused herself from this discussion and vote.

Mr. Mickey noted that MP21 is a nodal requirement, though it is already engaged.  Mr. Greer opined that the October 21, 2008 date seems reasonable.  Mr. Bruce opined that some elements of the metric do note conform to Nodal Protocols and requested that the item be tabled.

Mr. Comstock moved to table MP21 until the September 2008 TAC meeting.  Mr. Lewis seconded the motion.  The motion carried unanimously.

Approval of TPTF Milestone Completion

Mr. Brewster moved that TAC acknowledge TPTF completion of the following milestone:
· Infrastructure Market Participant Identity Management Requirements 
Mr. Robinson seconded the motion.  The motion carried unanimously.

ERCOT Report
168-Hour Test Procedure
Daryl Cote presented the 168-Hour Test Procedure for TAC consideration.
Mr. Gurley moved to recommend approval of the proposed 168-Hour Test Procedure as presented.  Stacy Woodard seconded the motion.  The motion carried unanimously.
Program Update
Mr. Hinsley reported that the status of Scope has been changed to “amber” in order to address traceability, and that the status of Quality is now “red” due to the number of Severity 3 defects.  Mr. Comstock asked if a Texas Nodal Implementation Date schedule would be filed at the PUCT before the CIM Importer is received.  Mr. Hinsley answered that a moveable range would be announced, and that it is hoped that the CIM Importer will be received before a filing is made.  
Market Participants expressed concern that the market would react to an announced schedule and that missed dates are costly, and that a start date that falls during the Legislative session or summer peak would not be preferable.  Mr. Hinsley stated that ERCOT is not being pressured to announce a date, but that filings must be made, and teams are working diligently to determine the technically feasible date.
Mr. Hinsley also reported that an integrated schedule will soon be ready, and that the process highlighted areas for clarification and improved communication.  Mr. Hinsley addressed the concern that the nodal program has lost momentum, highlighting recent successful tests and emphasizing that Mr. Doggett’s presence has emphasized cross-enterprise engagement.  Mr. Hinsley noted that while other Independent System Operators did not utilize Service Level Agreements (SLAs) during implementation, ERCOT will use SLAs in order to know where to make improvements.
Quality Control
Eileen Hall addressed increasing concern for nodal quality, that Early Deliver System (EDS) dates will realign with the new schedule to allow adequate testing time, and that the integration environment will facilitate realistic testing as it regards, for example, interfaces and timing out.
Commercial Operations Subcommittee (COPS) Report (see Key Documents)

Lee Starr provided an update on recent COPS activities and reviewed the July 8, 2008 COPS meeting.

Retail Market Subcommittee (RMS) Report

Blake Gross provided an update on recent RMS activities and reviewed the July 9, 2008 RMS meeting.  Mr. Gross noted that the ERCOT Outage Incident Log indicates which transactions are impacted, and that raw numbers regarding market impacts are available, but percentages are presented in the interest of brevity.
Adjournment
Mr. Bruce adjourned the meeting at 3:57 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/08/20080807-TAC" ��http://www.ercot.com/calendar/2008/08/20080807-TAC� 
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