	Flight Schedule for Version 3.0 Flights in 2009
	0209

	Activity
	Calendar Date

	Notice from ERCOT Retail Client Services of the next flight for Retail Market Testing sent to ERCOT lists.ercot.com distribution


	Dec. 10, 2008

	TTPT to finalize scripts 

	Dec. 31, 2008

	Testing Worksheets are unlocked
	Jan. 7, 2009

	FLIGHT DEADLINE

The following 4 steps must be completed by 5pm cpt. on the deadline:

1. CR must have submitted ERCOT LSE Application and Application Fee

2. CR must have filed for PUC REP Certification 

3. TW updated on ERCOT Retail Testing Website 

4. Send an e-mail of intent to test to ERCOT at: RetailMarketTesting@ercot.com
The following steps must be completed by 5pm cpt. on the deadline for current MPs:

1. TW updated on ERCOT Retail Testing Website

2. Send an email of intent to test to ERCOT at: RetailMarketTesting@ercot.com
Testing Worksheets are locked at 5pm cpt.
	Jan. 14, 2009

	ERCOT Retail Client Services verifies that each new Testing Participant has completed Registration testing requirements with ERCOT


	Jan. 16, 2009

	Verification and communication from PUCT Staff that Testing Participants intending to test have applied for REP Certification


	Jan. 16, 2009

	Communication from ERCOT Flight Administrator of Testing Participants to each TDSP


	Jan. 16, 2009

	Communication of Test Certificates from ERCOT Retail Client Services to all Testing Participants


	Jan. 20, 2009

	TDSPs and ERCOT have completed communication of connectivity testing schedule to each Trading Partner


	Jan. 20, 2009

	Connectivity Testing Kick Off Conference Call - Mandatory for all Testing Participants (blackout ends)
	Jan. 20, 2009

	Connectivity Testing begins for all Testing Participants 


	Jan. 20, 2009

	Penny Test (CON52) & ACK55/56 (FA Scripts) begins for all New Testing Participants 


	Jan. 20, 2009

	TDSPs communicate Test bed load to Trading Partners and ERCOT


	Feb. 9, 2009

	Flight Kick Off Conference Call  - Mandatory for all Testing Participants


	Feb. 13, 2009

	Daily Conference Calls begin –  Day 1 Transactions flow 


	Feb. 16, 2009

	Flight tentatively scheduled to conclude; Internal Regression Testing

	Mar. 31, 2009

	Contingency Testing scheduled to conclude for Flight (blackout starts)
	Apr. 17, 2009


	Flight Schedule for Version 3.0 Flights in 2009
	0609

	Activity
	Calendar Date

	Notice from ERCOT Retail Client Services of the next flight for Retail Market Testing sent to ERCOT lists.ercot.com distribution


	Apr. 15, 2009

	TTPT to finalize scripts 


	May 6, 2009

	Testing Worksheets are unlocked
	May 13, 2009

	FLIGHT DEADLINE

The following 4 steps must be completed by 5pm cpt. on the deadline:

1. CR must have submitted ERCOT LSE Application and Application Fee

2. CR must have filed for PUC REP Certification 

3. TW updated on ERCOT Retail Testing Website 

4. Send an e-mail of intent to test to ERCOT at: RetailMarketTesting@ercot.com
The following steps must be completed by 5pm cpt. on the deadline for current MPs:

1. TW updated on ERCOT Retail Testing Website

Testing Worksheets are locked at 5pm cpt.
	May 20, 2009

	ERCOT Retail Client Services verifies that each new Testing Participant has completed Registration testing requirements with ERCOT


	May 22, 2009

	Verification and communication from PUCT Staff that Testing Participants intending to test have applied for REP Certification


	May 22, 2009

	Communication from ERCOT Flight Administrator of Testing Participants to each TDSP


	May 22, 2009

	Communication of Test Certificates from ERCOT Retail Client Services to all Testing Participants


	May 26, 2009

	TDSPs and ERCOT have completed communication of connectivity testing schedule to each Trading Partner


	May 26, 2009

	Connectivity Testing Kick Off Conference Call - Mandatory for all Testing Participants (blackout ends)
	May 26, 2009

	Connectivity Testing begins for all Testing Participants 


	May 26, 2009

	Penny Test (CON52) & ACK55/56 (FA Scripts) begins for all New Testing Participants 


	May 26, 2009

	TDSPs communicate Test bed load to Trading Partners and ERCOT


	Jun. 15, 2009

	Flight Kick Off Conference Call  - Mandatory for all Testing Participants


	Jun. 19, 2009

	Daily Conference Calls begin –  Day 1 Transactions flow 


	Jun. 22, 2009

	Flight tentatively scheduled to conclude; Internal Regression Testing

	Aug. 4, 2009

	Contingency Testing scheduled to conclude for Flight (blackout starts)
	Aug. 25, 2009

	Flight Schedule for Version 3.0 Flights in 2009
	1009

	Activity
	Calendar Date

	Notice from ERCOT Retail Client Services of Retail Testing Orientation meeting sent to ERCOT lists.ercot.com distribution


	Aug. 5, 2009

	TTPT to finalize scripts 


	Aug. 26, 2009

	Testing Worksheets are unlocked.
	Sept. 2, 2009

	FLIGHT DEADLINE

The following 4 steps must be completed by 5pm cpt. on the deadline:

1. CR must have submitted ERCOT LSE Application and Application Fee

2. CR must have filed for PUC REP Certification 

3. TW updated on ERCOT Retail Testing Website 

4. Send an e-mail of intent to test to ERCOT at: RetailMarketTesting@ercot.com
The following steps must be completed by 5pm cpt. on the deadline for current MPs:

1. TW updated on ERCOT Retail Testing Website

2. Send an email of intent to test to ERCOT at: RetailMarketTesting@ercot.com
Testing Worksheets are locked at 5pm cpt.
	Sept. 9, 2009

	ERCOT Retail Client Services verifies that each new Testing Participant has completed Registration testing requirements with ERCOT


	Sept. 11, 2009

	Verification and communication from PUCT Staff that Testing Participants intending to test have applied for REP Certification


	Sept. 11, 2009

	Communication from ERCOT Flight Administrator of Testing Participants to each TDSP


	Sept. 11, 2009

	Communication of Test Certificates from ERCOT Retail Client Services to all Testing Participants


	Sept. 14, 2009

	TDSPs and ERCOT have completed communication of connectivity testing schedule to each Trading Partner


	Sept. 14, 2009

	Connectivity Testing Kick Off Conference Call - Mandatory for all Testing Participants (blackout ends)
	Sept. 15, 2009

	Connectivity Testing begins for all Testing Participants 


	Sept. 15, 2009

	Penny Test (CON52) & ACK55/56 (FA Scripts) begins for all New Testing Participants 


	Sept. 15, 2009

	TDSPs communicate Test bed load to Trading Partners and ERCOT


	Sept. 28, 2009

	Flight Kick Off Conference Call  - Mandatory for all Testing Participants


	Oct. 2, 2009

	Daily Conference Calls begin –  Day 1 Transactions flow 


	Oct. 5, 2009

	Flight tentatively scheduled to conclude; Internal Regression Testing

	Nov. 17, 2009

	Contingency Testing scheduled to conclude for Flight (blackout starts)
	Dec. 8, 2009


* The testing schedule may change if there are TX SET changes or a version upgrade


