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MINUTES OF THE ERCOT

NODAL TRANSITION PLAN TASK FORCE (TPTF) MEETING

ERCOT Austin Office

7620 Metro Center Drive

Austin, TX 78744

August 11 – 12, 2008

Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	City of Garland

	Belk, Brad
	Cooperative
	LCRA

	Brewster, Chris
	Consumer
	City of Eastland

	Fehrenbach, Nick
	Consumer 
	City of Dallas

	Fox, Kip
	Investor Owned Utility 
	AEP Corporation

	Hunter, Amy
	Cooperative
	LCRA

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Morris, Sandra
	Cooperative 
	LCRA

	Munoz, Manny
	Investor Owned Utility
	CenterPoint

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Woodard, Stacey
	Municipal
	Austin Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh
Non-Voting Attendees:

	Name
	Representing

	Abernathy, Rick
	Eagle Energy

	Alford, Anthony
	CenterPoint (via teleconference)

	Anderson, Clinton
	Sungard (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Blackburn, Don
	Luminant 

	Boyd, Tom
	Tenaska (via teleconference)

	Bradley, Beth
	Aces Power Marketing

	Briscoe, Judy
	BP (via teleconference)

	Brown, Jack
	City of Garland (via teleconference)

	Burkhalter, Ryan
	Citigroup Energy, Inc. (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities

	Emesih, Valentine
	CenterPoint (via teleconference)

	Erbrick, Michael
	EMELP (via teleconference)

	Flowers, Lisa
	Calpine (via teleconference)

	Green, Bob
	City of Garland (via teleconference)

	Gresham, Kevin
	Reliant Energy, Inc.

	Hebert, Jason
	Power Costs, Inc. (via teleconference)

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Jacoby, Jim
	AEP (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	Jennings, Kenneth
	Duke Energy (via teleconference)

	John, Ebby
	CenterPoint (via teleconference)

	Johnson, Eddie
	Brazos Electric Power

	Krajecki, Jim
	APX (via teleconference)

	Lane, Terry
	LS Power

	Lange, Clif
	STEC (via teleconference)

	Leith, Brent
	Oracle (via teleconference)

	Liebmann, Diana
	LS Power

	Lookadoo, Heddie
	NRG Energy

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marsh, Tony
	QSE Services

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Morley, Kevin
	CenterPoint (via teleconference)

	Nichols, Shawn
	LS Power

	Palani, Ananth
	Energy Co (via teleconference)

	Petoskey, Lisa
	PNM Resources (via teleconference)

	Quin, Scott
	Power Costs, Inc. (via teleconference) 

	Rainey, Jackie
	AEP (via teleconference)

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Siddiqi, Shams
	Crescent Power (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Wagner, Marguerite
	PSEG Energy Resources and Trade

	Whittle, Brandon
	Deutsche Bank

	Yu, James
	Citigroup Energy, Inc. (via teleconference) 

	Zhao, Jessica
	Direct Energy (via teleconference) 


ERCOT Staff:

	Name

	Anderson, SallyRose 

	Ashbaugh, Jackie (via teleconference)

	Barry, Stacy (via teleconference)

	Bauld, Amanda (via teleconference)

	Bieltz, John (via teleconference)

	Bridges, Stacy 

	Cheng, Tao (via teleconference)

	Clarke, Linda (via teleconference)

	Cote, Daryl 

	Crews, Curtis (via teleconference)

	Day, Betty (via teleconference)

	Decuir, Kim (via teleconference)

	Doggett, Trip

	Economides, Brett (via teleconference)

	Floyd, Jeff (via teleconference)

	Forfia, David

	Gage, Theresa

	Garza, Beth (via teleconference)

	Gonzalez, Ino

	Hansen, Charles

	Hinsley, Ron

	Howard, Richard (via teleconference)

	Jirasek, Shawna (via teleconference)

	Kasparian, Ken (via teleconference)

	Lamoree, Karen

	Levine, John 

	Li, Katherine (via teleconference)

	Ma, Xingwang (via teleconference)

	Madden, Terry (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	Maxwell, Elizabeth (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Middleton, Scott

	Moorty, Sainath 

	Nixon, Murray 

	Opheim, Calvin (via teleconference)

	Patterson, Mark

	Peljto, Haso (via teleconference)

	Peterson, Bill (via teleconference)

	Ply, Janet

	Raina, Gokal (via teleconference)

	Roark, Dottie (via teleconference)

	Robinson, Jeff (via teleconference)

	Rose, Erica (via teleconference)

	Smallwood, Aaron (via teleconference)

	Sumanam, Kalyan (via teleconference)

	Surendran, Resmi (via teleconference)

	Tindall, Sandra (via teleconference)

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	Webb, John (via teleconference)

	Yan, Kangning (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the TPTF meeting to order at 9:30 a.m. on Monday, August 11, 2008.

Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the two-day meeting. 
Confirm Future Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· August 11 – 12, 2008

· August 25 – 27, 2008

· September 8 – 9, 2008

· September 22 – 24, 2008 

Mr. Mickey announced the December 2008 TPTF meeting recently added to the ERCOT calendar:

· December 15 – 16, 2008

Mr. Mickey announced that a WebEx meeting had been scheduled to discuss the new integrated nodal program schedule on August 20, 2008. Mr. Spangler requested that ERCOT provide room details so that Market Participants would have the option of attending in person. Others suggested that the typical limit of 60 or so lines for the WebEx meeting would not be sufficient. ERCOT was requested to increase the WebEx capability to meet the meeting demand.
Mr. Mickey announced that a Technical Communication Workshop was scheduled at the ERCOT Met Center on September 3, 2008 to allow Market Participants to discuss the basic technical components involved in setting up and maintaining interfaces with ERCOT Web Services. The meeting will include WebEx capability. 

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges noted that no comments had been received for the July 21 – 23, 2008 TPTF meeting minutes. Floyd Trefny moved to approve the minutes as submitted. Jim Reynolds seconded the motion. The motion carried by unanimous voice vote. 
Nodal Status Report (See Key Documents)
Ron Hinsley provided an update on the status of the nodal program, including the nodal delivery approach, the nodal reporting structure, the status of the Common Information Model (CIM) Importer and other software deliveries, key dates for the new integrated nodal program schedule, and the nodal budget.

Mr. Hinsley noted that the Early Delivery Systems (EDS) email boxes were intended to provide a central means for ERCOT to manage market inquiries regarding EDS deliveries. He encouraged Market Participants to submit all EDS-related questions, comments, and feedback directly to:

· eds2@ercot.com for State Estimator and Real-Time Security Analysis

· eds3@ercot.com for Real-Time Market and Congestion Revenue Rights (CRR) Auction

· eds4@ercot.com for Day-Ahead Market (DAM), Reliability Unit Commitment (RUC), Supplemental Ancillary Service Market (SASM) and Settlements

Project Status Updates (See Key Documents)
Members of the nodal project teams provided updates on the status of nodal projects, including the Network Model Management System (NMMS), the Energy Management System (EMS), the Market Management System (MMS), CRR, Commercial Systems (COMS), the Enterprise Integration Project (EIP), and Integration and Product Testing (INT). 

Schedule Revision Updates (See Key Documents)
Janet Ply discussed the new integrated nodal program schedule, including the drivers, benefits, risks, and progress to date. Ms. Ply took an action item to provide a breakdown indicating which Nodal Protocol Revision Requests (NPRRs) carried impacts as scoped in the new schedule. 

EDS Status Update (See Key Documents)
Daryl Cote provided an update on the status of EDS.
RE: Follow-up items from the July 7-8, 2008 TPTF meeting

Mr. Cote discussed follow-up items from the previous TPTF meeting. Regarding the June 25, 2008 Load-Frequency Control (LFC) test, Mr. Cote provided a frequency plot as requested by TPTF. Regarding results from the July 15, 2008 Inter-Control Center Communications Protocol (ICCP) site fail-over test, Mr. Cote noted that ERCOT had worked with Transmission Service Providers (TSPs) and Qualified Scheduling Entities (QSEs) with Resources to set up associations with ERCOT ICCP servers in Austin and Taylor. He confirmed that all associations had been completed, that ERCOT had been able to fail over with the majority of Market Participants, and that a few remaining minor issues were being closed. Regarding meteorological data for Wind-Powered Generation Resources (WGRs), Mr. Cote noted that while the quality had not yet improved significantly since the previous report to TPTF, ERCOT had distributed detailed e-letters to WGRs requesting resolution for related issues by October 31, 2008. He confirmed that additional updates will be provided to TPTF as issues are resolved. Regarding the telemetry and observability dashboards, Mr. Cote noted that significant progress was being made on all fronts, resulting in an improvement of almost 2% in State Estimator convergence according to the June-July 2008 statistics. 

Mr. Cote reminded TPTF that ERCOT was conducting focused input testing for State Estimator so that Market Participants and ERCOT could ramp to meeting the Technical Advisory Committee (TAC) approved State Estimator and Telemetry Standards on a 24x7 basis. He identified upcoming testing dates and confirmed that testing dates were being regularly announced via market notices. 
RE: Registration Metrics

Scott Middleton provided a registration update for metric MP10, Mapping of Resources to Resource Nodes and Resources to Revenue Quality Meters is Complete, and metric MP11, MP Registration Activities.
Regarding MP11, Market Participants inquired if more information regarding the Non-Modeled Generation Declaration could be provided and if ERCOT would be providing an artifact to signify to Market Participants when their submissions are complete for the Resource Asset Registration Form (RARF). Mr. Middleton took an action item to follow-up these inquiries for discussion during a future TPTF meeting.   
RE: EDS Sequence and Durations

Mr. Cote proposed a timeline of testing sequences and durations to be observed for each phase of market trials once EDS testing resumes. The timeline incorporates the testing time necessary for Market Participants to verify the accuracy of their testing results with ERCOT for everything from EDS 3 Release 5 up to the 168-Hour Test. The timeline also includes a five-month period between the Single-Entry Model milestone and the 168-Hour Test wherein TSPs may perform model synchronizations. Mr. Cote noted that once the EDS handbooks were updated to reflect the proposed timeline they would be distributed to TPTF for review and approval. 

DAM Process Overview (See Key Documents)
Karen Lamoree provided an overview of the DAM process. She noted that the DAM Process flowchart and the DAM Desk Operating Procedure Manual would be distributed for review following the meeting. She confirmed that other processes would also be made available for TPTF to review—including the RUC Process, the Adjustment Period Process, and the Real-Time Security Constrained Economic Dispatch (SCED) Process—and that a dedicated webpage would be added to the Nodal Transition Readiness Center for posting purposes.      

Meeting Recess and Resumption
Mr. Mickey recessed the TPTF meeting at 5:15 p.m. on Monday, August 11, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, August 12, 2008.

Verifiable Cost Implementation Plan (See Key Documents) 

Ino Gonzalez reviewed market comments for the Verifiable Cost Implementation Plan v0.17. Market Participants discussed issues for the plan, including the need for Resources to be able to submit verifiable costs directly to ERCOT, the need for ERCOT to address staffing to support the approval process, and the need for the Verifiable Cost Working Group (VCWG) to revisit the submission deadlines identified in Table 1: Verifiable Cost Submissions by Generator Type. Russell Lovelace moved to approve the Verifiable Cost Implementation Plan subject to a review of Table 1 by the VCWG following approval of the new Texas Nodal Market Implementation Date (TNMID) by the ERCOT Board of Directors (hereafter, The Board). Dan Bailey noted that TPTF would be in a better position to discuss the plan after reviewing the new integrated nodal program schedule on August 20, 2008. Mr. Lovelace withdrew his motion. Mr. Gonzalez noted that he would return to discuss the plan with TPTF after Market Participants had the opportunity to review the dates in the new schedule.  
NPRR145, Power-Purchase and Tolling agreements as Resource-Specific Verifiable Costs Documentation (See Key Documents) 

Mr. Gonzalez discussed the market comments for NPRR145 submitted to TPTF Review during the comment period ending August 6, 2008. 

Market Participants discussed confidentiality and liquidity issues raised by LS Power comments.  The TPTF consensus was that the issues raised by market comments need additional discussion but represent policy issues rather than nodal issues falling within the TPTF purview. TPTF did not endorse any comments. It was recommended that Market Participants independently submit comments for NPRR145 directly to the Protocol Revision Subcommittee (PRS), with the understanding that PRS will weigh any comments received to determine if specific feedback or clarifications are needed from TPTF or other stakeholder committees or subcommittees. 

NPRR144, Five RUC Deployments Needed Before Requiring Verifiable Costs (See Key Documents) 

Heddie Lookadoo reviewed market comments for NPRR144 and made additional revisions to the document as recommended by TPTF. Regarding the VCWG-recommended trigger mechanism requiring submission of verifiable costs after five RUC events in a rolling 12-month period, TPTF recommended changing the timeline to be applicable to a single calendar year rather than a rolling 12-month period and noted that the number of RUC events should be decided at PRS if it appears to be an issue. Mr. Bailey moved to endorse forwarding TPTF comments for NPRR144 to PRS as discussed by TPTF on August 12, 2008. Randy Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and six abstentions from the Investor Owned Utility (IOU) (1), Consumer (4), and Independent Power Marketer (IPM) (1) Market Segments. 
TPTF recognized NPRR144 as “Needed for Go-Live” in a separate vote later in the meeting (see “TPTF Housekeeping Items” below).

Working Readiness Metrics Inventory (See Key Documents)
Ms. Lamoree and Sally Rose Anderson reviewed market comments for ERCOT-recommended revisions to readiness metrics as published in the Working Readiness Metrics Inventory v0.10 and made additional revisions as recommended by TPTF. 
Regarding metric MP14-B, Market Participant EDS 2 Release 4 Trials Participation, Market Participants discussed whether to build quality measures into the metric. It was noted that quality measures do not need to be built into the metric but that ERCOT should plan to distribute timely market notices whenever data errors are identified in the Network Operations Model Change Request (NOMCR) process so that participating Market Participants will have the information they need to continually make improvements.

Mr. Mickey noted that metric MP21, Wind Generating Resources ICCP Telemetry, was tabled at TAC pending confirmation of ERCOT follow-up to the documentation updates and market notices requested during the July 21 – 23, 2008 TPTF meeting. TPTF recommended foregoing any additional revisions to metric MP21, including non-substantive ones, while it is tabled at TAC.

It was noted that some of the revised metrics would require additional response from ERCOT Subject Matter Experts (SMEs) prior to approval. TPTF recommended deferring approvals until all responses were rendered. Ms. Lamoree noted that the Working Readiness Metric Inventory would be cleaned up, re-distributed, and re-noticed for vote during the August 25 – 27, 2008 TPTF meeting. Mr. Spangler requested that the corresponding Active Metric Inventory document for TAC would be prepared in parallel so that TPTF would have the opportunity to review it before forwarding any finalized metric revisions to TAC for approval.

NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information (See Key Documents) 

Matt Mereness discussed comments for NPRR102 and the scope of disclosure-area reports to be implemented after nodal go-live. He made additional revisions to the document as recommended by TPTF. Mr. Trefny moved to approve forwarding TPTF comments to PRS for NPRR102 as redlined by TPTF on August 12, 2008. Mr. Reynolds seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the IOU Market Segment. The Consumer Market Segment was not represented for the vote. 

TPTF recognized NPRR102 as “Needed for Go-Live” in a separate vote later in the meeting (see “TPTF Housekeeping Items” below).

NPRR146, ICCP Telemetry Information Submittals (See Key Documents) 

Kip Fox discussed changes affecting the submittal timeline for ICCP telemetry as proposed by NPRR146. Curtis Crews noted that NPRR146 would affect ERCOT Business Processes as well as the NMMS design, would require an impact analysis from the vendor, and would require additional Nodal Protocol changes not currently addressed by NPRR146. TPTF tabled discussion for NPRR146, assigned it to the Quick Response Working Group (QRWG), and requested that Mr. Crews work offline with interested parties to vet concerns. 

NPRR141, Transmission and Distribution Service Provider Energy Storage for Reliability (See Key Documents) 

Mr. Fox reviewed comments for NPRR141. TPTF recommended clarifying NPRR141 to indicate that the metering exemption identified in the NPRR for “storage devices installed as part of a transmission reliability project” applied specifically to the battery units included in the reliability improvements for Presidio approved by The Board in July 2008. TPTF also recommended requesting that PRS consider revising the title and body of NPRR141 to exclusively reference TSPs, not Distribution Service Providers (DSPs). Mr. Fox moved to approve forwarding TPTF comments to PRS for NPRR141 as discussed by TPTF on August 12, 2008, with the recommendation that the title and body of the NPRR be changed to reference only the TSP. Manny Munoz seconded the motion. The motion carried by roll-call vote, with 100% in favor and eleven abstentions from the IOU (1), Independent Retail Electric Provider (IREP) (7), and IPM (3) Market Segments.  
QRWG Update (See Key Documents) 

Mr. Mickey noted that the agenda item to discuss the Draft NPRR for Generation Resource Fixed Quantity Block Offer would be deferred to the August 25 – 27, 2008 TPTF meeting.
TPTF Housekeeping Items

Mr. Bridges noted that essentiality declarations were still outstanding for the following NPRRs: 

· NPRR138, Credit Monitoring and Management Reports 

· NPRR124, Resource Node Updated Definitions 

· NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information 

· NPRR144, Five RUC Deployments Needed Before Requiring Verifiable Costs

Mr. Reynolds moved to recognize these four NPRRs as “Needed for Go-Live.” Mr. Fox seconded the motion. The motion carried by roll-call vote with 100% in favor and two abstentions from the Consumer Market Segment. 

The agenda item to discuss revisions to vote tallies from the May 22 – 23, 2008 and July 7 – 8, 2008 TPTF meetings was deferred to the August 25 – 27, 2008 TPTF meeting.
Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 3:00 p.m. on Tuesday, August 12, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	Provide a breakdown of which NPRRs carry impacts as scoped in the new schedule
	J. Ply

	· Provide more information regarding the Non-Modeled Generation Declaration 
· Verify whether ERCOT will be providing an artifact to signify to Market Participants when their RARF submissions are complete. 
	S. Middleton

	Distribute DAM Process flowchart and DAM Desk Operating Procedure Manual for review
	S. Bridges, 

TPTF Review

	· Clean up and redistribute the Working Readiness Metric Inventory to reflect additional TPTF feedback and SME responses

· Shore up the Active Metric Inventory document in preparation for TAC and provide it for review during the August 25 – 27, 2008 TPTF meeting
	K. Lamoree, 
S. Anderson


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the August 11-12, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/08/20080811-TPTF" ��http://www.ercot.com/calendar/2008/08/20080811-TPTF�.
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