
	ERCOT Retail Client Services 

	Event Description:  TDTWG     Face to Face -  10:00 to 3:00
	Date:  August 6, 2008
	Completed by:  J. Rudd 

	Attendees: David Farley – ERCOT, Annette Morton - AEP (Vice Chair), Karen Malkey - CNP, Blake Gross - AEP, Trey Felton - ERCOT, Jim Rudd - ERCOT, Kevin Tanner - ERCOT, Karen Farley – ERCOT, Jennifer Troutman – Direct Energy, Kathy Scott – CNP, Debbie McKeever – ONCOR.
Phone: Kyle Miller – CNP, Michael Matlock - GEXA, Tim Ebbers – ERCOT, Tracy Richter – ERCOT, Johnny Robertson – TXU Energy, Kyle Patrick – Reliant.
Phone:  512-225-7270, Pass code:   8413

	Summary of Event:

	Introductions, Review of Agenda, Antitrust Statement:  Annette Morton 

ANTITRUST GUIDELINES FOR MEMBERS OF ERCOT COMMITTEES, SUBCOMMITTEES AND WORKING GROUPS It is ERCOT’s policy and expectation that all persons participating in ERCOT activities (including all ERCOT meetings, committee meetings, conference calls, email communications and informal discussions) comply with the antitrust laws.  These Antitrust Guidelines are designed to assist members of and participants in ERCOT committees and working groups in recognizing conduct that may violate the antitrust laws.  ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.
ERCOT System Instances (Outages and Failures)- review:
· Tim Ebbers reviewed all tabs of the ERCOT IT Incident Market Notice Summary for July 2008.  See ‘001-ERCOT_IT_Incident_Market_Notice_Summary_07-31-2008’ posted under Key Documents for this meeting.
· Michael Matlock (Gexa) indicated that new tabs were supposed to be added to the report. Tim not aware of the new tabs, but will meet with Christian Brennan to get answers and will follow up.

· Karen Malkey brought up a 7/29 MT outage that was not on the report. Tim to follow up.
· Newer version of report (with edits) to follow.
· Proposed changes to the graph to include what the SLA percentages would be if the exception(s) had not been granted. Change to graph prompted by an RMS concern that the monthly SLA percentages included the exceptions allowed by RMS. There is a request to show what the SLA percentages would have been if the exception(s) were not granted.
· Graph with SLA, exceptions, and downtime to be updated and color coded.
Update on Status of SCR748 & SCR745:
· K. Tanner indicated that there are currently no updates to provide for SCR745.  
· K. Tanner covered the SCR 748 update.  SCR 748 completed planning phase.  The conceptual design phase and a high level test plan have been completed.  Execution of the plan took place in late July (July 25th).  Contract resources on board to address resource constraints. Development in progress. An execution schedule is in place. Complete development on October 8. Complete testing November 12. Complete internal training November 28. Go live December 18. Internal freeze starting December 7. See ‘002-PR70006_02_ERCOT_Update_007022008’ posted under Key Documents for a detailed workflow design and additional update details.
Retail SLA Planned / Unplanned outage Proposed Changes (See TDTWG.Retail_SLA_proposal_v3.ppt’ posted under Key Documents for a detailed workflow design and additional update details):

· Trey Felton presented. Showed and discussed chart with data on retail transactions.

· Proposal: Several discussions back and forth led to two proposals. The first is weekend outages of 15 hours each of the first two weekends, 12 on the third, 30 on the fourth, and 12 on the fifth weekend. The second proposal is: 15, 15, 0, 30,12. 

· Week 4 to be used for major releases.

· ERCOT to look at whether one weekend without maintenance is feasible (15, 15, 0, 30, 12 proposal).

· Some discussion centered around the original proposed SLA changes actually adding outage hours when fewer outage hours were promised.
· T. Felton reviewed the information regarding the planned outage needs.  Graphing out weekly transaction trends reveals that weeks 1, 2, and 3 have a higher count than week 4.  Thus the proposed 30 hour retail release outage proposed for that week.  See ‘TDTWG.Retail_SLA_Transaction_Stats.xls’ posted under Key Documents for a detailed workflow design and additional update details.  Note: Supporting data was for the months of June, May, and April. Attendees pointed out that May and June had more transactions due to mass transition work that occurred during those 2 months.
· T. Felton will enhance the supporting data to show transactions per hour on Sundays only. This will assist in finalizing SLA hours for planned outages. 
· ERCOT would also like to schedule major retail releases in months with 5 weeks.  This would allow ERCOT to move toward having major retail releases once a quarter. The 5th week outage is not in the current SLA.
Inquiry made regarding API response times. Some of these included:

· Is ERCOT monitoring/ tracking “Query Lists”, “Query Detail”, and “Query Reports”?

· Can ERCOT handle 20 concurrent requests?

· Will ERCOT increase server ability as the number of API users increases?

· Has bulk insert created degradation?

· Will large files have same impact as multiple smaller files?

· Trey Felton to provide answers to these by 8/22 for 8/25 conference call.

· Trey will discuss these and the additional questions that Karen Malkey sent ERCOT at the next MarkeTrak meeting (8/21).

Inquiry of possible changes to the MarkeTrak SLA was discussed: 
· K. Malkey indicated that the MarkeTrak Task Force had requested that MarkeTrak availability be extended so that it was operational on Saturdays.  
· Discussion centered around what the SLA time should be if MarkeTrak does become available on weekends. Should it be 7 AM – 7 PM as during the week or will a shorter time work, such as 8 AM – 12PM? 

· K. Farley mentioned that we will need to be sure this type of request is feasible from an operations standpoint. For example, what are the interdependencies on other systems? Karen also added that adding the day may affect other business processes as well.
· Annette Morton questioned what expected response times would be should MarkeTrak be made available on Saturdays. She stated that there are no TDSP resources currently assigned to work MarkeTrak updates on Saturdays. K. Farley added that no ERCOT resources for handling MarkeTrak issues is available on weekends either.
· K. Malkey stated that there is a MarkeTrak Task Force meeting on August 21. Further clarification will be made at that time.
Questions or Comments:

· A. Morton asked if there were any additional questions or comments.
Meeting adjourned


	Action Items / Next Steps:

	Action Items:  
· Tim Ebbers to meet with Christian Brennan regarding new tabs on ERCOT IT Incident Market Notice Summary.

· Tim Ebbers to follow up with K. Malkey regarding 7/29 MarkeTrak outage.
· Dave Farley and Trey Felton to work on column headings, descriptions, graph colors, and verify formulas on ERCOT IT Incident Market Notice Summary. 

· Karen Farley to provide questions to Karen Malkey regarding Saturday MarkeTrak availability and its impact for the MarkeTrak Task Force meeting on August 21. 
· Karen Malkey will gather specific requests and questions from the MarkeTrak Task Force regarding the MarkeTrak application availability for the TDTWG 8/25 conference call.
· Trey Felton to provide answers to API questions.
· Trey Felton to provide transaction counts by hour on Sundays only.
Future Agenda Topics:    
· ERCOT SLA, Planned and Unplanned outage proposal; SCR748 Update.
Future Meeting Dates:
*Extra meeting added: August 25, Conference Call (2:00 – 4:00 PM)

September 5, Conference Call (2:00 – 4:00 PM). This is rescheduled (originally scheduled for September 3).
October 8, Face to Face

November 5, Conference Call

December 3, Face to Face

	Hot topics or ‘At Risk’ Items:

	MarkeTrak Saturday availability.












































