ERCOT Impact Analysis Report


	NPRR Number
	126
	NPRR Title
	Section 19, Synchronization of Zonal Protocols

	Impact Analysis Date
	August 13, 2008

	Cost/Budgetary Impact
	No incremental cost to ERCOT is anticipated.  ERCOT believes these proposed Nodal Protocol revisions are assumed and reflected in current Nodal business requirements and will not increase the Nodal budget.

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	None.  

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts, if any, will be determined through the normal budgeting process.

	ERCOT Computer System Impacts
	No significant additional high-level impacts to computer systems are anticipated.

	ERCOT Business Function Impacts
	No significant additional high-level impacts to business functions are anticipated.

	Grid Operations & Practices Impacts
	No significant additional high-level impacts to grid operations and practices are anticipated.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  None

Impact to Other Projects:  None


	Comments

	In addition to synchronizing Zonal Protocol Section 19 with the Nodal Protocols, this NPRR establishes a requirement that full implementation guidelines of Texas Standard Electronic Transaction (TX SET )  and change control process documents be published on the Market Information System (MIS) Public Area by ERCOT within seven (7) Retail Business Days of approval by the appropriate TAC subcommittee.
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