
DRAFT
Minutes of the ERCOT Commercial Operations Subcommittee (COPS) Meeting

ERCOT Austin

7620 Metro Center Drive – Austin, Texas 78744
Tuesday, July 8, 2008 – 9:30 a.m. – 12:00 p.m.
Attendance
Members:
	Boles, Brad
	Cirro Group
	

	Briscoe, Judy
	BP Energy
	Via Teleconference

	Gross, Blake
	AEP
	

	Johnson, Eddie
	Brazos Electric Power Coop.
	

	Moore, Chuck
	Direct Energy
	

	Riordon, Ken
	LCRA
	

	Starr, Lee
	BTU
	

	Trenary, Michelle
	Tenaska
	

	Trevino, Melissa
	Occidental Chemical 
	

	Wood, Tim
	First Choice Power
	

	Wright, Mark
	SUEZ
	

	Zehani, Madjid
	Austin Energy
	Via Teleconference


Guests:

	Castillo, Phyllis
	Reliant
	

	Frederick, Jennifer
	Direct Energy
	

	Galvin, Jim
	Luminant
	Via Teleconference

	Goff, Eric
	Constellation
	

	Jones, Liz
	Oncor
	

	Lookadoo, Heddie
	NRG 
	

	Miller, Kyle
	CNP
	

	Moore, Colleen
	Constellation
	Via Teleconference

	Perry, Kim
	STEC
	Via Teleconference

	Reed, Cary
	AEP
	Via Teleconference

	Rowley, Chris
	TXU
	

	Scott, Kathy
	CNP
	

	Shirley, Mike
	TXU Cities
	Via Teleconference

	Troutman, Jennifer
	Direct Energy
	


ERCOT Staff:

	Albracht, Brittney
	
	

	Ashbaugh, Jackie
	
	

	Chudgar, Raj
	
	Via Teleconference

	Deller, Art
	
	

	Felton, Trey
	
	

	Levine, Jonathan
	
	

	Opheim, Calvin
	
	

	Seely, Chad
	
	


Unless otherwise indicated, all Market Segments were present for a vote.
Lee Starr called the meeting to order at 9:30 a.m.
Antitrust Admonition
Mr. Starr read the ERCOT Antitrust Admonition as displayed and noted the requirement to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion
Mr. Starr noted Nodal Updates would be provided immediately after the Technical Advisory Committee (TAC) update.

Approval of the Draft June 10, 2008 COPS Meeting Minutes (see Key Documents) 

Eric Goff moved to approve the June 10, 2008 COPS meeting minutes as posted.  Blake Gross seconded the motion.  The motion carried unanimously.  
TAC Meeting Update (see Key Documents)
COPS Update
Mr. Starr reviewed the COPS presentation made at the June 26, 2008 TAC meeting, and noted that Protocol Revision Request (PRR) 753, PRR Appeals Process, was remanded to the Protocol Revision Subcommittee (PRS), and all other PRRs and Nodal Protocol Revision Requests (NPRRs) were recommended for approval; and that Load Profiling Guide Revision Request (LPGRR) 029, Modification of Time-Of-Use Schedule Approval Process, will be tabled until the supporting PRR765, Time of Use Revisions, comes before TAC.
Retail Market Subcommittee (RMS) 
Jennifer Troutman reviewed the RMS presentation made at the June 26, 2008 TAC meeting, noting that due to nodal constraints, only three Retail Operations (RO) projects will advance in 2009; that 99% of the five recent Mass Transition events were complete within two days; that a Lessons Learned meeting was held regarding Mass Transitions, and that a Retail Market Guide Revision Request (RMGRR) will be filed to further improve Mass Transition processes.

Nodal Updates
Raj Chudgar reviewed current issues regarding settlements and billing, data aggregation, shadow settlements extracts, registration, disputes, financial transfer, credit monitoring, and NPRRs of particular interests to COPS participants, adding that any new NPRRs that affect registration or disputes could affect timelines.

Regarding shadow settlement extracts, Market Participants asked if vendors might view extracts even if data is not correct, and discussed that sample or generic extracts need to be produced in order to test systems being coded by Market Participants.  Mr. Chudgar agreed to again discuss the possibility internally, but cautioned that it is extremely difficult to provide data without the Early Delivery System (EDS).

Market Participants expressed concern that overly burdensome testing would occur during a time of high disputes; Mr. Chudgar invited suggestions and noted that a methodology would be set up for comments.  Mr. Starr added that TAC discussed that Market Participants must have adequate time for testing.
Working Group/Task Force Updates (see Key Documents)

COPS Communication Working Group (CCWG)

Michelle Trenary reviewed recent activities of the CCWG, and noted that ERCOT is now archiving Market Notices.
COPS Procedures
Ms. Trenary reviewed proposed changes to COPS Procedures, noting the insertion of a statement on meeting material review time.  Market Participants discussed the meaning of “emergency condition” as a non-capitalized term applying to functions outside of Operations; whether consent to determine an emergency condition was required of standing or voting members of COPS; and that use of the term “urgent matter” might help avoid confusion.
Market Participants also discussed that the delivery of meeting materials one week in advance of the meeting is considered a best practice, but that proposed language would codify the timeline as a requirement; that TAC and Subcommittee Organizational Review Task Force (TASOR TF) is currently considering subcommittee practices and procedures; and that a formal vote on COPS Procedure revisions should be delayed until TASOR makes a recommendation.

A straw poll showed unanimous support for recommending consideration of a meeting materials submission deadline requirement to the TASOR TF.
Data Extracts Working Group (DEWG) 
Jim Galvin reported that there was no DEWG meeting in June 2008; that the next meeting will be held on July 18, 2008 at ERCOT to continue discussion of the April 22, 2008 database failure; and to take up the issue of requesting sample extract information.
Settlement and Data Aggregation Working Group (SDAWG)

Mr. Goff reported that SDAWG did not meet in June 2008.
Profiling Working Group (PWG)
Brad Boles reported on the recent work of the PWG, noting that Round 2 Sample Point installations were nearing completion at the end of June 2008; that the Settlement Accuracy Analysis was presented to PWG on June 18, 2008; and that the final Unaccounted for Energy (UFE) Report for 2007 will be on the next PWG meeting agenda.

Distributed Generation Task Force (DGTF)
Liz Jones reported that DGTF reaffirmed its recommendation to TAC regarding the settlement by conventional methodology of Distributed Renewable Generation where an Interval Data Recorder (IDR) is already in place, as a better solution would not be available in time for the January 1, 2009 implementation date; and that the Advanced Metering solution being discussed by the Advanced Metering Implementation Team (AMIT) would have direct implications to DRG, with unintended consequences.
Market Participants discussed that January 1, 2009 is a statutory commitment, while AMIT is not; that competitive metering is not available to residential customers; that as the interim AMIT solution is implemented, all DRG will look like IDR; and that it will be incumbent upon the market to make the settlement process as simple as possible.
Market Participants expressed concern that AMIT will require the market to define how 15 minute data should be settled when DRG is present; that entities will be obligated to accommodate automated residential DRG settlement; that using a Resource ID for Advanced Meters poses potential process difficulties that should be vetted by AMIT; and that the DGTF should continue to serve as the forum for discussion, in order to have the broadest opportunity for understanding all issues.
AMIT Update

Mr. Goff provided an AMIT update for COPS information, noting that ERCOT comments to PRR766, Interim Solution for 15-Minute Settlement of Advanced Meters, provided helpful clarification.  Market Participants discussed the need to standardize the use of “TX SET” rather than “Texas SET”; the impact of adding a timeline requirement for data; that IDR Optional Removal Threshold is bigger than just a data issue and requires more consideration; and that metering management service providers should be able to preserve the right to make decisions in the field.
PRR766
Judy Briscoe moved to endorse PRR766 as amended by ERCOT comments and as revised by COPS.  Chuck Moore seconded the motion.  The motion carried unanimously.
NPRR136, Interim Solution for 15-Minute Settlement of Advanced Meters
Mr. Goff requested that NPRR136 be tabled.  There were no objections.
Adjournment

Mr. Starr adjourned the meeting at 12:15 p.m.
� Key Documents referenced in these minutes may be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/07/20080708-COPS" ��http://www.ercot.com/calendar/2008/07/20080708-COPS� 
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