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Voting Attendees:

	Name
	Market Segment
	Representing

	Alford, Anthony
	Investor Owned Utility
	CenterPoint

	Brewster, Chris
	Consumer
	City of Eastland

	Fox, Kip
	Investor Owned Utility 
	AEP Corporation

	Green, Bob
	Municipal
	City of Garland (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Anderson, Clinton
	Sungard

	Blackburn, Don
	Luminant 

	Bogen, David
	Oncor

	Brockhan, John
	CenterPoint (via teleconference)

	Caufield, Dennis
	Caufield Consulting (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities

	Dickinson, Ken
	BP (via teleconference)

	Drake, Justin
	Aces Power (via teleconference)

	Emesih, Valentine
	CenterPoint (via teleconference)

	Erbrick, Michael
	EMELP (via teleconference)

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Greer, Clayton
	J. Aron & Company

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	Jeev, Kumar
	DC Energy (via teleconference)

	Jennings, Kenneth
	Duke Energy (via teleconference)

	Kolodziej, Eddie
	Customized Energy Solutions

	Krajecki, Jim
	APX (via teleconference)

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S.
	NRG Energy (via teleconference)

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Meyer, Becky
	LCRA (via teleconference)

	Moran, Mike
	Reliant Energy, Inc. (via teleconference)

	Morley, Kevin
	CenterPoint (via teleconference)

	Moss, S.
	TNPE (via teleconference)

	Painter, Jason
	Aces Power (via teleconference)

	Palmer, B.
	(via teleconference)

	Quin, Scott
	Power Costs, Inc.

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Ramirez, Richard
	LCRA (via teleconference)

	Reid, Walter
	Wind Coalition (via teleconference)

	Siddiqi, Shams
	LCRA

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Starr, Lee
	Bryan Texas Utilities (via teleconference)

	Woodard, Stacey
	Austin Energy (via teleconference)

	Zdenek, Pamela
	BP (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Adams, John

	Anderson, SallyRose (via teleconference)

	Anderson, Troy

	Barry, Stacy

	Bauld, Amanda

	Bieltz, John (via teleconference)

	Boddeti, Murali (via teleconference)

	Brenner, Tobi (via teleconference)

	Bridges, Stacy (via teleconference)

	Coon, Patrick (via teleconference)

	Cote, Daryl (via teleconference)

	Crews, Curtis (via teleconference)

	Doggett, Trip

	Dumas, John (via teleconference)

	Garner, Ingrid (via teleconference)

	Garza, Beth 

	Gonzalez, Ino

	Hall, Eileen

	Hobbs, Kristi (via teleconference)

	Horne, Kate 

	Kasparian, Ken (via teleconference)

	Koeppl, Sheri (via teleconference)

	Lamoree, Karen

	Levine, John 

	Lopez, Nieves

	Macomber, Gary

	Madden, Terry (via teleconference)

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	McIntyre, Kenneth (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Middleton, Scott (via teleconference)

	Moorty, Sainath 

	Moseley, John (via teleconference)

	Murphy, Gerry (via teleconference)

	Nixon, Murray (via teleconference)

	Patterson, Mark

	Peljto, Haso (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth (via teleconference)

	Rickerson, Woody (via teleconference)

	Rose, Erica (via teleconference)

	Roussel, Denis (via teleconference)

	Sarasa, Raj

	Showalter, Dana (via teleconference)

	Smallwood, Aaron

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	White, Steve (via teleconference)

	Wise, Joan (via teleconference)

	Yager, Cheryl


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the TPTF meeting to order at 9:30 a.m. on Monday, July 21, 2008.
Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 
Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the three-day meeting. Naomi Richard noted that an Enterprise Integration Project (EIP) update had been previously requested but had not been scheduled on the meeting agenda. She requested that an EIP update be provided at the next TPTF meeting. 
Mr. Mickey noted that the discussion of the revised Readiness Metrics was being deferred to provide the ERCOT home team with additional time to dispose of market comments from the review ending July 17, 2008. Market Participants recommended that approval for the newly proposed wind metric MP21, Wind Generating Resources Inter-Control Center Communication Protocol (ICCP), should not be deferred but should be endorsed and forwarded to the Technical Advisory Committee (TAC) for consideration during the August 7, 2008 TAC meeting. Mr. Mickey confirmed that metric MP21 would be noticed for a possible vote on Tuesday. 

Confirm Future Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· August 11 – 12, 2008

· August 25 – 27, 2008

· September 8 – 9, 2008

· September 22 – 24, 2008 

Consider Approval of Meeting Minutes (See Key Documents) 

Stacy Bridges reviewed comments for the July 7 – 8, 2008 meeting minutes and made additional modifications to the document as recommended by TPTF. Floyd Trefny moved to approve the minutes as amended. Randy Jones seconded the motion. The motion carried by unanimous voice vote.

Nodal Program Update (See Key Documents)  

Janet Ply provided an update on the status of the nodal program, including the newly structured nodal organizational chart, the pending integrated nodal program schedule, and recent progress for the Market Management System (MMS), the Energy Management System (EMS), and the Network Model Management System (NMMS).
Ms. Ply noted that the Nodal Program Office was in the process of standardizing the template used for TPTF updates to help optimize Subject Matter Expert (SME) time and to ensure consistency for the information reported to TPTF. The standardized template will include overall status reports from the core nodal projects during each TPTF meeting moving forward. Ms. Ply noted that because the template was still in development, it may not be available by the next TPTF meeting but will be shared with TPTF as soon as practicable.  
Ms. Ply discussed the status of the new integrated nodal program schedule, noting that an initial draft of the new schedule would be available for discussion to the August 11 – 12, 2008 TPTF meeting. TPTF requested that ERCOT would provide TPTF with at least two review cycles before circulating the schedule to TAC and the ERCOT Board of Directors (hereafter, the Board). Ms. Ply took an action item to invite David Forfia to the August 11 – 12, 2008 TPTF meeting to support the discussion of the new schedule by describing how milestones were being laid out and linked to nodal project schedules. Ms. Ply noted that the discussion of the new schedule would include information regarding how the nodal release-management process was being stabilized, how version control was being applied, and how EIP layers and NMMS data sets were being associated with each software release.

Ms. Ply identified upcoming TPTF activities (from the presentation):

· Review and comment on the integrated master schedule

· Review and approve several requirements documents that need to be updated to reflect post-Baseline 2 changes

· Review and approve revised Early Delivery Systems (EDS) Handbooks that reflect changes from integrated schedule

· Review current status of MMS-deferred items

Planning and Operations Information Website (See Key Documents)
Kate Horne discussed the Planning and Operations Information (POI) website, noting that it had gone live and that the remaining content from the old ERCOT website had been migrated to it. Russell Lovelace noted that some of the data from the old website had not been migrated to the new POI website. Ms. Horne took the action item to research how ERCOT had determined which content to migrate from the old website. Trip Doggett noted that he would ask Kristi Hobbs if the topic of ERCOT’s process for determining web content would be an appropriate discussion item to schedule during an upcoming meeting of the TAC and Subcommittees Organizational Review (TASOR) Task Force. 

Proposed Communication Workshop (See Key Documents)
Scott Middleton discussed a proposal for coordinating an ERCOT-hosted Communication Workshop to discuss the basic technical components involved in setting up and maintaining interfaces with ERCOT Web Services, including basic communications, security, listeners, and maintenance, with examples and topics to cover Java and .NET. Market Participants noted that the proposed date for the workshop would conflict with other meetings of interest. They requested that a new date would be identified and posted to the ERCOT calendar, with follow-up announcements to be provided during the Friday EDS market calls and distributed as appropriate to TPTF, the Reliability and Operations Subcommittee (ROS), and the Wholesale Market Subcommittee (WMS). Mr. Middleton took the action item to identify a new meeting date as requested. 
Congestion Revenue Rights Credit Policy Task Force Update (See Key Documents) 

Clayton Greer discussed two Nodal Protocol Revision Requests (NPRRs) drafted by the Congestion Revenue Rights (CRR) Credit Policy Task Force. 

Draft NPRR, Day-Ahead Market (DAM) Short Pay Changes

Mr. Greer provided an initial review of a draft NPRR for DAM Short Pay Changes. He noted that the purpose of the NPRR was to prevent the potential collapse of the DAM in the event of a large DAM or CRR default. He confirmed that the alternative method endorsed by WMS for reallocating short payments had been incorporated into the NPRR. Market Participants noted that more time would be needed to review the NPRR and requested that it be distributed through TPTF Review for a comment period once it was processed by ERCOT Market Rules. It was recommended that when the NPRR is submitted to ERCOT Market Rules, it should indicate the latest feasible time for implementing the change owing to the large impact implied for the Lodestar system. 

NPRR140, Revision to CRR Obligation Margin Adder

Mr. Greer reviewed comments for NPRR140 and described the purpose of the NPRR to revise CRR Point-to-Point Obligation margin adders to make them variable so that the adder values may be evaluated and adapted to suit the needs of the market over time. Market Participants recommended that ERCOT verify whether the current system was capable of handling the variable values and that TAC be asked to set the initial variable values and to review them periodically. TPTF modified NPRR140 to indicate that “TAC shall set the initial values for the X and Y parameters no later than six months prior to the Texas Nodal Market Implementation Date (TNMID). TAC shall review these parameters in October of each year or more often if needed.” Mr. Greer noted that he would work offline with Nieves Lopez and the Quick Response Working Group (QRWG) to prepare a comment form to be submitted to TPTF for endorsement during the next TPTF meeting. 

Initial Discussion of Newly Proposed Wind Metric MP21 (See Key Documents)
Walter Reid expressed concern that the September deadlines identified in the updated metric MP21 may not be far enough out to enable all Wind-Powered Generation Resources (WGRs) to install the equipment and processes necessary for meeting the metric requirements. Mr. Mickey noted that the timing issue would be discussed further during the review of metric MP21 on Tuesday morning (see “Discussion of Metric MP21 Continued” continued below).
Discussion of TPTF House-Keeping Items
Mr. Bridges noted that during the July 7 – 8, 2008 meeting, TPTF had discussed comments for NPRR136, Interim Solution for 15-Minute Settlement of Advanced Meters. He noted that TPTF had not voted to endorse the comments and inquired if the comments should be endorsed and forwarded to the Protocol Revision Subcommittee (PRS). TPTF clarified that the comments for NPRR136 should be tabled until after the companion PRR766 is approved by the Board.

Mr. Bridges requested TPTF input regarding the posting timeline for meeting materials, noting that Market Participants had previously requested timelier postings. Market Participants requested moving the timeline up by one day, with voting items due by 12:00 p.m. on the Wednesday prior to each TPTF meeting and other items due by 12:00 p.m. on the Thursday prior to each meeting. 
Mr. Bridges noted that on May 7, 2008, TPTF had discussed reliability issues for switchable WGRs in response to an action item handed down by TAC. He requested assistance from TPTF in preparing a statement to be forwarded to TAC to communicate the outcome of the May 7, 2008 TPTF discussion. TPTF prepared the following statement for TAC: 
· On October 16, 2007, the Board discussed NPRR045, Wind Power Forecasting. It was noted that in the future, WGRs may become switchable to other transmission grids besides ERCOT. Some concerns were expressed that switchable WGRs may pose reliability or settlement issues not currently addressed by ERCOT processes or system logic. 

· On May 7, 2008, TPTF discussed this wind issue and determined that:

· No switchable WGRs currently operate in the ERCOT region, so no reliability or settlement issues need to be addressed at this time.

· When switchable WGRs begin to operate in the ERCOT region, they will be able to make adjustments to the status of units that are available to ERCOT in the Current Operating Plan (COP). Selections for WGR status may need to be expanded in the COP to indicate where capacity will be available for any given period.
· Switchable WGRs may also prorate their capacity available to ERCOT by reflecting corresponding Outages in the Outage Scheduler.

· If the number of switchable WGRs or the frequency of their switching activity indicates the need for a future solution that is more robust than what can be accommodated via the COP or the Outage Scheduler, then ERCOT may need to revisit the Reliability Unit Commitment (RUC) capacity credit in Settlements and other potential issues. 

· ERCOT should stipulate that switchable WGRs need to be reflected in the Resource Asset Registration Form (RARF) information that is requested of WGRs.
· There is a question as to whether the WGR provision is sufficient in Nodal Protocol Section 16.5.4, Maintaining and Updating Resource Entity Information, paragraph (2), which states, "If a Resource Entity has a Switchable Generation Resource with a requirement in a non-ERCOT Control Area for the months of July through August ('Peak Period'), it shall report to ERCOT in writing, annually by April 1, the days that the identified capacity will not be available to the ERCOT System during the Peak Period."

· TPTF does not believe that further action is required at this time.
Meeting Recess and Resumption
Mr. Mickey noted that the following discussion would be deferred to Tuesday morning:

· Update on Nodal Staffing Readiness

· Readiness Metrics Update

Mr. Mickey recessed the TPTF meeting at 4:55 p.m. on Monday, July 21, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, July 22, 2008.
Review of Agenda (See Key Documents)
Mr. Mickey noted that the proposed new metric MP21 had been noticed for a possible vote on the meeting agenda.

Update on Nodal Staffing Readiness (See Key Documents)
Karen Lamoree provided an update on ERCOT Readiness, including staffing, Readiness Metrics, the ERCOT Process Model, and ERCOT Procedures.  
Regarding the ERCOT Process Model, Ms. Lamoree noted that the processes for the nodal Wholesale Market, the DAM, and the RUC were being developed and would be reviewed with TPTF in August 2008. 

Regarding ERCOT Procedures, Ms. Lamoree noted that desktop procedures were currently being developed for all ERCOT departments and that 470 procedures had been identified thus far. She confirmed that the timeline for completing the desktop procedures was still tracking to the original schedule and was expected to be 100% complete by the end of 2008. She noted that a central repository to house all procedure documents was being populated as procedures were being completed. 

Readiness Metrics Update (See Key Documents)
Ms. Lamoree provided an update on the Cycle 4 Survey and discussed the status of the Nodal Readiness Scorecard. She noted that the status of overall readiness remained the same in all areas of the scorecard. 

Ms. Lamoree noted that the review of comments for revised metrics would be deferred to the August 11 – 12, 2008 TPTF meeting to provide ERCOT SMEs with more time to dispose of comments from the review ending July 17, 2008. 
Discussion of Metric MP21 Continued (See Key Documents)
Daryl Cote and John Dumas discussed the timing issues for metric MP21. Market Participants inquired why the deadlines for submitting meteorological data had been moved up to September in the revised metric. Mr. Cote noted that the aim of the September deadlines was to help create the necessary urgency for improving the meteorological data needed to tighten the WGR Production Potential forecast in zonal. Mr. Dumas noted that regardless of the dates identified in metric MP21, ERCOT would still plan to send letters and requests to WGRs to submit the data by September. No one objected to this approach. In light of the concerns raised by Mr. Reid during the Monday discussion, TPTF modified the deadlines in metric MP21 to recognize December 31, 2008 as the target completion date for the metric and October 31, 2008 as the amber threshold for nodal purposes. TPTF also modified the criteria section to indicate that the responsibility for reporting results is incumbent upon individual WGRs. Mr. Bridges agreed to distribute the modified metric document following the meeting. Bob Spangler moved to endorse forwarding Readiness Metric MP21 to TAC for consideration and approval as modified by TPTF on July 22, 2008. Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Independent Power Marketer (IPM) Market Segment. 
NPRR129, Section 15, Synchronization of Zonal Protocols (See Key Documents)

John Levine discussed comments for NPRR129 as submitted by the Texas Standard Electronic Transaction (SET) Working Group and the Retail Market Subcommittee (RMS). He noted that TPTF had deferred discussion of NPRR129 to allow RMS time to consider whether any clarifications should be made to the Market Information System (MIS) posting timelines referenced throughout the NPRR. Mr. Levine noted that RMS had not recommended any clarifications. TPTF recommended no further changes. Jim Reynolds moved to endorse NPRR129, including RMS comments, as “Needed for Go-Live.” Trina Ross seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Cooperative Market Segment. 
Review of NPRRs from the Credit Work Group (See Key Documents) 

Cheryl Yager reviewed NPRRs from the Credit Work Group (CWG).

NPRR138, Credit Monitoring and Management Reports 
Ms. Yager discussed NPRR138 and made additional revisions as recommended by TPTF to indicate that ERCOT shall post on the MIS Certified Area each active Counter-Party’s Credit Monitoring and Management (CMM) related reports twice each Business Day, with the first posting to be made by noon and the second to be made as close as reasonably possible to the close of the Business Day but no later than 2350. TPTF also noted that the Portable Document Format (PDF) is not a versatile file format for Market Participants to use when downloading information from ERCOT and requested that MIS postings would be made available to Market Participants in formats amenable to the downloading and inserting of information into Market Participant systems. Mr. Spangler moved to endorse forwarding TPTF comments to PRS for NPRR138 as modified by TPTF July 22, 2008, including the comment that TPTF believes that all MIS postings shall be made in a format (such as .xls, .csv, .xml, etc.) amenable to download and insertion into Market Participant systems to use individual elements of a report. Ms. Richard seconded the motion. The motion carried by unanimous roll-call vote. 
Ms. Yager discussed the Mock Credit Exposure Reports spreadsheet discussed during the May 28, 2008 CWG meeting. The spreadsheet provides examples of the credit exposure reports identified in NPRR138. Market Participants requested that the spreadsheet be distributed through TPTF Review for a period of comment following the meeting to provide Market Participants with an opportunity to comment upon any areas where CMM designs might not align with approved Business Requirements.
NPRR139, Available Credit Limit, Estimated Aggregate Liability, Future Credit Exposure Calculation Updates (See Key Documents)

Ms. Yager discussed NPRR139 and made additional revisions to the document as recommended by TPTF. Market Participants recommended vetting the NPRR further with the CWG to ensure that all applicable credit scenarios were being covered by the NPRR. Ms. Yager noted that she would work with Beth Garza to review the scenarios, to update the NPRR as needed, and to discuss the NPRR further during a future TPTF meeting. 

Service Level Agreement for Nodal EDS Environments (See Key Documents) 

Aaron Smallwood reviewed recent updates and market comments for the EDS Service Level Agreement (SLA) for Nodal EDS Environments v4.3. Market Participants noted that some of the mature applications currently running in the EDS environment were not being supported by the requisite monitoring code, so diagnosing the health of EDS systems was difficult. Mr. Smallwood agreed to return to TPTF to discuss an approach to deploying EDS monitoring code, along with corresponding time-cost estimates. Mr. Trefny moved to extend the effective period for the current EDS Service Level Agreement for Nodal EDS Environments for an additional 30 days and to make changes to the dates identified in the document as appropriate. Ms. Richard seconded the motion. The motion carried by unanimous roll-call vote. The Consumer and Independent Generator Market Segments were not represented for the vote.

Change Control Update (See Key Documents)
Troy Anderson discussed recent revisions to the change-process flowchart, including the suggested approaches to reviewing NPRRs and Change Items (CIs) with TPTF.

RE: Suggested Approach to Reviewing NPRRs
Mr. Anderson noted that the change-process flowchart had been updated to include an additional step to allow TPTF to review each NPRR’s final Impact Analysis (IA) once reviewed by the Nodal Steering Board and forwarded to PRS. 
Mr. Trefny opined that the approach to reviewing NPRRs could be made more efficient if draft NPRRs were reviewed with TPTF before they were processed by ERCOT Market Rules. He recommended bringing all draft NPRRs to TPTF first and adding a checkbox to the standard NPRR form to allow TPTF to flag essentiality for each NPRR as "Needed for 'Go-Live'," "Nodal Approved Post 'Go-Live',” or "Deferred Projects." Mr. Anderson agreed to verify that PRS was tabling NPRRs as needed to allow TPTF to review them beforehand.

Mr. Spangler noted that PRS should be approving both the IA and the essentiality assessment for each NPRR before forwarding it to TAC. Mr. Anderson agreed to update the change-control process flowchart to reflect this detail. 
Kip Fox noted that the absence of an integrated schedule often made it difficult for Market Participants to determine whether a Protocol change should be submitted as a zonal change, a nodal change, or both. He inquired if ERCOT Market Rules was planning to provide a future means of combining the standard PRR and NPRR forms into a single change request form. Mr. Anderson agreed to follow-up this inquiry with ERCOT Market Rules.

RE: Suggested Approach for CIs
Mr. Anderson noted that he would start brining CIs to TPTF to request feedback prior to the Change-Control Board (CCB) review. Market Participants requested that the flowchart be updated to clarify TPTF’s role in reviewing CIs and that CIs be categorized in a way that will allow TPTF to overview them efficiently and to select the ones that may require more detailed discussion. Mr. Anderson noted his intention to return to TPTF monthly to discuss CIs and to modify the change-process flowchart as needed.

Mr. Anderson noted that essentiality declarations were still needed for NPRR138, CMM Reports, and NPRR124, Resource Node Updated Definitions.

Draft NPRR, Clarify Definition of a Generator Output Breaker in the Outage Scheduler (See Key Documents)
Anthony Alford discussed the draft NPRR and market comments from the recent review ending July 16, 2008. Market Participants discussed the types of unique breaker arrangements that may need to be exempted from entry in the nodal Outage Scheduler. Market Participants requested more time to review the draft NPRR to ensure that any Protocol changes endorsed by TPTF would permit appropriate exemptions without affecting development of the Network Operations Model (NOM) and Common Information Model (CIM). Mr. Alford agreed to work offline with interested Market Participants to modify the draft NPRR for further discussion during a future TPTF meeting. 

Overview of System Implementation Group White Papers (See Key Documents)
Kenneth Ragsdale provided an overview of the System Implementation Group (SIG) white papers currently available for review. He confirmed that nodal project teams were reviewing the white papers to determine if any synchronization would be needed for related project documentation. He noted that the white papers would be posted to the nodal website and distributed for comments through TPTF Review following the meeting.    

White Paper - SIG0002 Private Use Networks (See Key Documents) 

Mr. Ragsdale reviewed the disposition of comments for the white paper SIG0002 Private Use Networks (PUN) v0.23 from the review ending July 15, 2008. Market Participants requested more time to review the white paper and recommended scheduling a dedicated meeting to discuss issues associated with the white paper, including the issue of how subsystems might be affected if Market Participants submit ramp rates as a function of gross Megawatt (MW) rather than net MW. Later in the meeting, Market Participants requested scheduling the dedicated meeting as a two-day meeting at the ERCOT Met Center on August 4 – 5, 2008 (see “Discuss Meeting Date for SIG0002 PUN White Paper” below).   
Meeting Recess and Resumption
Mr. Mickey recessed the meeting at 5:15 p.m. on Tuesday, July 22, 2008. The meeting resumed and was called to order at 8:30 a.m. on Wednesday, July 23, 2008. 
Discuss the Nodal Verifiable Cost Implementation Date (See Key Documents)
Ino Gonzalez provided an update on recent activities for the Verifiable Cost Working Group (VCWG). He noted that WMS approved the Verifiable Cost Manual in May 2008 and endorsed two draft NPRRs in July, including:

· Draft NPRR, Five RUC Deployments Needed Before Requiring Verifiable Costs

· Draft NPRR, Power Purchase and Tolling Agreements (PPAs) as Resource-Specific Verifiable Costs Documentation

Mr. Gonzalez noted that the draft NPRRs and the Verifiable Cost Implementation Plan would be distributed to TPTF for review following the meeting. 

Market Participants discussed issues for emissions credits. The consensus was that Market Participants should be made whole for any emissions credits used when responding to RUC deployments. Mr. R. Jones opined that failing to make Market Participants whole for emissions credits spent on reliability may have the unintended consequence of preventing Market Participants from participating commercially during peak seasons. Mr. Gonzalez noted that the VCWG would continue discussing issues for emissions credits and update TPTF when more progress is made.

Mr. Gonzalez noted that Ted Hailu and the training team were currently developing the Generation 301 course, which includes three modules for Resource Parameters, Operational Data, and Verifiable Cost. He noted that the course should be helpful in communicating Verifiable Cost information to the market, and he encouraged Market Participants to participate in the upcoming beta training. Mr. Trefny requested that Mr. Gonzalez ask Mr. Hailu to send a beta-training invitation to the TPTF email list and to invite additional SMEs to attend the training. He noted that having additional SMEs on hand during the training could help foment the feedback necessary to improve the course and to streamline how verifiable costs are submitted on the RARF. 

Quality Assurance Update (See Key Documents)
Eileen Hall discussed current efforts for quality management, including the efforts to build sufficient testing time into the new integrated nodal program schedule. Ms. Hall confirmed that her team was working with nodal project managers to ensure that sufficient testing time would be available, noting that case studies indicated that 40% to 60 % more testing time is generally required whenever sufficient testing is not conducted in the lower testing environments. Ms. Hall discussed the strategy being used to estimate the amount of testing time that should be incorporated into the new schedule, noting that the estimates were being based upon the complexity of remaining deliveries, the history of quality delivered by vendors, dependencies, documentation updates, and a variety of other factors. Ms. Hall noted that the Quality Assurance process was being reviewed across the program and that once refined, the regular Quality Assurance reviews would resume at TPTF. In the meantime, Ms. Hall confirmed that testing metrics were still being posted to the nodal website on a weekly basis and that Quality Center updates would continue to be provided at TPTF on a monthly basis. Mr. Spangler requested more transparency into the status of deliveries in the current testing cycle. Ms. Hall noted that she could build a spreadsheet for TPTF to clarify the position of each release in the testing cycle.

CRR One-Line Diagram (See Key Documents) 

Gary Macomber discussed the Proposal to Produce CRR Network Model Diagrams. The proposal describes the prototype for the CRR one-line diagram related to posting requirements for the CRR Network Model per Nodal Protocol Section 3.10.3, CRR Network Model. Mr. Macomber discussed the prototype, noting that Market Participants will be able to drill down into the network map to see increasing levels of detail. For information regarding Transmission Outages for the CRR Network Model, Market Participants will need to refer to the Power System Simulator for Engineering (PSS/E) file, which will be provided separately. ERCOT plans to initially provide the network map as an Internet-viewable map, with the possibility of offering a downloadable file at some point in the future. The prototype will be reviewed with both TPTF and the User Interface (UI) Subgroup. 
Market Participants requested that Mr. Macomber would research:

· how the relationship between Resource Nodes and ERCOT-Polled Settlement (EPS) meters would be represented in the CRR one-line diagram 

· how the CRR one-line diagram might be leveraged against the one-line diagrams required by Nodal Protocol 10.4.2, EPS Design Proposal Documentation Required from the Transmission Service Provider (TSP) or Distribution Service Provider (DSP)

Mr. Bridges was asked to distribute the proposal document and the MIS/CRR/NMMS CRR Map Requirements through TPTF Review following the meeting. 
White Paper – Procedure for Identifying Resource Nodes (See Key Documents)

Curtis Crews reviewed the disposition of comments for the Procedure for Identifying Resource Nodes white paper and made additional revisions to the document as recommended by TPTF. Mr. Crews noted that the white paper was included in the expanded list of Other Binding Documents awaiting TAC approval and that it would be circulated to WMS and PRS in August 2008 pending an endorsement from TPTF. Mr. Crews took the action item to include a revision history table in the white paper. Mr. Spangler moved to approve the Procedure for Identifying Resource Nodes White Paper as modified by TPTF on July 23, 2008. Sid Guermouche seconded the motion. The motion carried by unanimous roll-call vote. The Consumer and Independent Generator Market Segments were not represented for the vote.

NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information (See Key Documents)
Matt Mereness provided an update on changes to remove disclosure-area reports from NPRR102 per the previous TPTF value-engineering recommendation. Mr. Mereness noted that more research would be needed to confirm which reports should be included in the disclosure-area bucket. The discussion was deferred to the August 11 – 12, 2008 TPTF meeting.  

QRWG Update (See Key Documents)
Mr. Guermouche discussed market comments for the draft NPRR Generation Resource Fixed Quantity Block Offer. Mr. Guermouche noted that the draft NPRR initially circulated for review had proposed extending fixed-block-quantity offers to include all types of Ancillary Service (AS), not just Non-Spinning Reserve Service (Non-Spin). Mr. Guermouche noted that extending such offers to include all types of AS could result in the unintended consequence of driving up costs for all types of AS. He discussed the Austin Energy and Crescent Power recommendation to limit fixed-block-quantity offers solely to Non-Spin—a recommendation corresponding to the one originally proposed by the QRWG. The TPTF consensus was to circulate the draft NPRR for another round of review and to discuss the topic further during the August 11 – 12, 2008 TPTF meeting.

Discuss Meeting Date for SIG0002 PUN White Paper

Mr. Bridges requested TPTF feedback on possible meeting dates for discussing the SIG0002 PUN white paper at the ERCOT Met Center. Market Participants requested scheduling the meeting as a two-day block on August 4 – 5, 2008. Mr. Bridges agreed to schedule the meeting and to distribute a meeting announcement through TPTF Review.      

Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 12:40 p.m. on Wednesday, July 23, 2008.
Action Items:

	New Action Items Identified
	Responsible Party

	· Discuss initial draft of the new integrated nodal program schedule during the August 11 – 12, 2008 TPTF meeting
· Invite David Forfia to the August 11 – 12, 2008 TPTF meeting to describe how milestones in the new schedule were being laid out and linked to nodal project schedules
	J. Ply and Team

	Research how ERCOT had determined which content to migrate from the old website to the POI website 
	K. Horne

	Ask Ms. Hobbs if the topic of ERCOT’s process for determining web content is an appropriate discussion item to include on an upcoming TASOR Task Force agenda 
	T. Doggett

	Identify a new meeting date for the proposed Technical Communications Workshop and schedule as appropriate
	S. Middleton

	Review credit scenarios in NPRR139 and update as needed for further discussion during a future TPTF meeting
	C. Yager
B. Garza

	Prepare a proposal on the approach to deploying EDS monitoring code, along with corresponding time-cost estimates, for discussion during a future TPTF meeting
	A. Smallwood 

	· Verify that PRS is tabling NPRRs as needed to accommodate TPTF reviews

· Update the change-control process flowchart to incorporate TPTF feedback
· Inquire if ERCOT Market Rules plans to provide a future means of combining the standard PRR and NPRR forms into a single change request form
	T. Anderson

	Create a spreadsheet to clarify where each release is located in the testing cycle
	E. Hall

	Include a revision history table in the Procedure For Identifying Resource Nodes white paper
	C. Crews

	Ask Mr. Hailu to send a beta-training invitation to the TPTF email list and to invite additional SMEs to attend the training
	I. Gonzalez

	· Distribute the modified metric MP21 and post to the Meeting Output folder
· Book room and WebEx to discuss the SIG0002 PUN white paper at the ERCOT Met Center August 4 – 5, 2008

· Distribute the following documents for review:
· Draft NPRR DAM Short Pay Changes 
· CWG spreadsheet of Mock Credit Exposure Reports

· SIG white papers

· Draft NPRR, Five RUC Deployments Needed Before Requiring Verifiable Costs
· Draft NPRR, PPAs as Resource-Specific Verifiable Costs Documentation
· Verifiable Cost Implementation Plan

· Proposal to Produce CRR Network Model Diagrams
· MIS/CRR/NMMS CRR Map Requirements 

· Crescent comments for the draft NPRR Generation Resource Fixed Quantity Block Offer
	S. Bridges and TPTF Review


� The Meeting Attendance covers all days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the July 21 – 23, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/07/20080721-TPTF" ��http://www.ercot.com/calendar/2008/07/20080721-TPTF�.
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