Proposal for a New Methodology for ROS Reporting on EECPs
There is a variety of parties who report on ERCOT system events.  EECPs, where firm load shedding takes place, typically draw the attention, analysis, and reporting of the PUCT staff, the ROS’ PDCWG, ERCOT’s Operations Department, and the ERCOT Region’s TRE.  In order to aid in the coordination and streamline the analysis and timely reporting efforts already under ROS auspices the following process is proposed to be incorporated in the scope of both the PDCWG and the OWG.  Also provided below are the current scoping documents for both of those groups respectively.

1) For all EECP events that progress to Step #2, where the shedding of firm load is called for by dispatching LaaR responsive reserves off line and the TDSP reduction of distribution voltages at the direction of the ISO, a consolidated report of the event will be prepared.
2) Upon notice of a Step#2 event the Chair of ROS will notify the PDCWG Chair, the OWG Chair, and the Director (Manager/Supervisor) of ERCOT Operations Engineering that an Analysis and Reporting Team shall be assembled for the purpose of analyzing the event and preparing a report for delivery to ROS at its next regularly-scheduled meeting.  Notice and invitation to participation should also be extended to the TRE and the IMM.
a) A minimum of three individuals from each the of the PDCWG and the OWG shall analyze the event with the assistance and data sources of the ERCOT Operations Engineering staff and prepare the event report.

b) All members of the Analysis and Reporting Team shall have in place current NDAs.

c) The final report delivered to ROS shall contain the following areas of information:  

i) full sequence of events including system conditions immediately prior to the declaration of EECP Step #1 by the ISO and system conditions immediately after suspension of EECP by the ISO (i.e., system loading, system frequency, and Physical Responsive Reserves (RRS procured plus spinning capability in excess of schedules),

ii) proximate cause/s of the event and why they were identified as such,
iii) contributing factors and why they were identified as such,

iv) lessons learned from the event,

v) suggested changes to mitigate occurrence of similar events (including identifying portions to the Protocols, Operating Guides, ERCOT Shift Procedures, and other guiding documents requiring changes).
d) The event report shall be placed on the agenda for the next regular ROS  

      monthly meeting and shall be distributed to ROS members timely for 

      voting items prior to the meeting.

------------------------------------------------------------------------------------------------------------
Current Scoping Documents for PDCWG and OWG
ERCOT ROS Performance, Disturbance, Compliance Working Group (PDCWG)

Scope

The Performance, Disturbance, Compliance Working Group (PDCWG) reports to the Reliability and Operations Subcommittee (ROS) and is responsible to review, analyze, and evaluate the frequency control performance of the ERCOT single control area for the purpose of ensuring conformance to the ERCOT, NERC, and other appropriate engineering and operating criteria. The PDCWG will report its activities to the ROS on a regular basis or as otherwise directed by ROS.

The PDCWG is responsible to coordinate with ERCOT, the Operations Working Group, and other working groups as appropriate to identify and recommend measures to support reliability standards and performance criteria. The PDCWG will also investigate and recommend solutions to frequency control problems.

 

Membership shall consist of representatives from QSE’s representing Resources, including, but not limited to, those that deploy Ancillary Services.  Representation by ERCOT Operations and the Texas Reliability Entity (TRE) is required. The PUC, NERC and any other appropriate governing agency may be represented.  
Any prospective member must sign the appropriate ERCOT Non-Disclosure Agreement (NDA) and receive approval from ERCOT.  To facilitate this process, you may email Pam Jones in the ERCOT Legal department at pjones@ercot.com.  Any prospective member must also agree to the terms of the Antitrust Admonition.

Management of the membership list shall be the responsibility of ERCOT  and coordinated with the PDCWG chair.  Once approved, members shall be permitted access to the e-mail distribution list, appropriate ERCOT Secure Documents Library, and to attend PDCWG meetings.
 

The ROS Chair, with ROS approval, appoints the PDCWG Chair. 

Functions of this working group are assigned by ROS and include:

· Complete assignments or review events as directed by ROS.

· Review and analyze ERCOT response to frequency disturbance events, utilizing data prepared by ERCOT Operations or designee.  This data summarizes governor response, response to ERCOT instructions (Regulation, Responsive, Balancing and Non-spin), Resource performance, and the QSE Bias setting.

· Perform analysis for system events of 450 MW or greater 

· Perform analysis for system events of +/- 0.1 Hz or greater.

· Evaluate NERC Disturbance Control Standard events. 

· Evaluate strategies for improving governor and Automatic Generator Control performance.

· Review NERC Control Performance Standard and Disturbance Control Standard performance for the ERCOT single control area.

· Review QSE Supplier Control Performance Standard performance.

· Review and critique changes to NERC Reliability Standards as related to control performance.

· Review ERCOT Operating Guides and Protocols relating to control performance.

· Assist ERCOT with other technical aspects of control.

When consensus cannot be achieved on an issue, it is presented to the ROS for disposition.

The chair of the PDCWG schedules meetings as required to discharge its responsibilities.

------------------------------------------------------------------------------------------------------------

ERCOT ROS Operations Working Group (OWG)

Scope

Membership of the Operations Working Group (OWG) consists of operations representatives from QSEs, TDSPs, and a representative from ERCOT.  The OWG reports to the Reliability and Operations Subcommittee (ROS) on a regular basis.

The ROS Chair, with ROS approval, appoints the OWG Chair.

When consensus cannot be achieved on an issue, it is presented to the ROS for disposition.

The chair of the OWG schedules meetings as required to discharge its responsibilities.

Functions of the OWG include:

· Review the effectiveness of ERCOT Control Area, TDSP, QSE, and PGC coordination and identify any needed improvements and recommend appropriate solutions for ROS action or approval.

· Develop and annually review the ERCOT Black Start Guide and recommend revisions for ROS approval. 

· Review proposed Operating Guides Revisions/Amendments and make recommendations for ROS approval.  

· Review any NERC Policy Revisions and identify if ERCOT Operating Guides are in compliance.

· Identify operator training needs, provide input in the Annual Operator Training Seminar, and submit proposals for meeting those needs.

· Assist with review and analysis of unusual or emergency type events having a significant impact on ERCOT.
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