Nodal Protocol Revision Request

	NPRR Number
	137
	NPRR Title
	Synchronization and Update of Section 21

	Date Posted
	June 24, 2008

	
	

	Protocol Section Requiring Revision 
	21, Process for Protocol Revision

	Revision Description
	This Nodal Protocol Revision Request (NPRR) synchronizes the Zonal Protocol Section 21 with the Nodal Protocols, revises the title of this Section to properly reflect its scope to include System Change Requests (SCR), and updates the process to reflect current practice.  This NPRR also incorporates PRR753, PRR Appeals Process.

	Reason for Revision
	Section 21 and the revision request process are not addressed in the current Nodal Protocols.

	Overall Market Benefit
	A clearly defined revision process creates transparency and certainty for the market.

	Overall Market Impact
	None.

	Consumer Impact
	None.

	Credit Implications 

(Yes or No, and summary of impact)
	None.

	Reason for Revision (from Transition Plan Task Force (TPTF) Charter Scope)
	 FORMCHECKBOX 
(1) Revisions resulting from Commission orders; 

 FORMCHECKBOX 
(2) Clarifications of Protocol language that do not change the intent or technical specifications of the Protocols; 

 FORMCHECKBOX 
(3) Correction of technical errors or processes that are found to not be technically feasible; 

 FORMCHECKBOX 
(4) Revisions to the Protocols necessary to implement the results of the value engineering analysis or to otherwise avoid severe cost impacts; or

 FORMCHECKBOX 
(5) Other (describe): Update to reflect current practice and processes.

	TPTF Review (Yes or No, and summary of conclusion)
	No.


	Quantitative Impacts and Benefits


	Assumptions
	1
	The Protocols should clearly define processes.

	
	2
	

	
	3
	

	
	4
	

	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	None
	None
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	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	None
	None
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	Additional Qualitative Information
	1
	A clearly defined revision process creates transparency and certainty for the market.

	
	2
	

	
	3
	

	
	4
	

	Other Comments
	1
	None

	
	2
	

	
	3
	

	
	4
	


	Sponsor

	Name
	Nieves López

	E-mail Address
	nlopez@ercot.com

	Company
	ERCOT

	Cell Number
	585-0927

	Market Segment
	Not applicable


	Market Rules Staff Contact

	Name
	Nieves López

	E-Mail Address
	nlopez@ercot.com

	Phone Number
	585-0927


Luuminant Comments:
Luminant suggests this NPRR is premature and badly scoped.  Updates to “reflect current practices” and incorporation of PRR753 are beyond the scope of synchronization and should be submitted as a separate PRR such that the changes associated with these activities are clearly identified for consideration and deliberation by Market Participants. If such a PRR is approved, then synchronizing the NPRR ongoing process with the newly approved Section 21 revision may then be appropriate.  Luminant suggests the NPRR be withdrawn,
	Proposed Protocol Language Revision


ERCOT Nodal Protocols
Section 21:  Process for Protocol Revisions and System Change Requests
Updated: [MONTH & DAY], 2008
(Effective upon the Nodal Protocol Transition Plan’s Texas Nodal Market Implementation Date as prescribed by Section 21.12, Process for Transition to Nodal Market Protocol Sections)
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21
Process for Protocol Revision

21.1
Introduction

(1)
A request to make additions, edits, deletions, revisions, or clarifications to these Protocols, including any attachments and exhibits to these Protocols, is called a Nodal Protocol Revision Request (NPRR).  ERCOT Members, Market Participants, Public Utility Commission of Texas (PUCT) Staff, ERCOT, and any other Entities are required to utilize the process described herein prior to requesting, through the PUCT or other Governmental Authority, that ERCOT make a change to these Protocols, except for good cause shown to the PUCT or other Governmental Authority.

(2)
All decisions of the Protocol Revision Subcommittee (PRS), as defined below, the Technical Advisory Committee (TAC) and the ERCOT Board with respect to any NPRR shall be posted to the Market Information System (MIS) Public Area within three Business Days of the date of the decision.  All such postings shall be maintained on the MIS Public Area for at least 180 days from the date of posting.

(3)
The “next regularly scheduled meeting” of the PRS, TAC or the ERCOT Board shall mean the next regularly scheduled meeting for which required notice can be timely given regarding the item(s) to be addressed, as specified in the appropriate ERCOT Board, committee, or subcommittee procedures.

21.2
Submission of a Nodal Protocol Revision Request

The following Entities may submit a Nodal Protocol Revision Request (NPRR):

(a)
Any Market Participant;

(b)
Any Entity that is an ERCOT Member;

(c)
Public Utility Commission of Texas (PUCT) Staff;

(d)
ERCOT; and

(e)
Any other Entity that meets the following qualifications:

(i)
Resides (or represents residents) in Texas or operates in the Texas electricity market, and

(ii)
Demonstrates that Entity (or those it represents) is affected by Sections related to Customer Registration or the Renewable Energy Credit (REC) Trading Program.

21.3
Protocol Revision Subcommittee

(1)
The Protocol Revision Subcommittee (PRS) shall review and recommend action on formally submitted Nodal Protocol Revision Requests (NPRRs).  The Technical Advisory Committee (TAC) shall ensure that the PRS:

(a)
Meetings are open to ERCOT, ERCOT Members, Market Participants, and the Public Utility Commission of Texas (PUCT) Staff;

(b)
Allows each Market Segment to participate; and

(c)
Gives each Market Segment equal voting power.
(2)
Where additional expertise is needed, the PRS may refer an NPRR to working groups or task forces that it creates or to existing subcommittees, working groups or task forces of TAC for review and comment on the NPRR.  Suggested modifications—or alternative modifications if a consensus recommendation is not achieved by a non-voting working group or task force—to the NPRR should be submitted by the chair or the chair’s designee on behalf of the subcommittee, working group or task force as comments on the NPRR for consideration by PRS.  However, the PRS shall retain ultimate responsibility for the processing of all NPRRs.

(3)
ERCOT shall consult with the chair of the PRS to coordinate and establish the meeting schedule for the PRS or any other assigned subcommittee.  The PRS shall meet at least once per month and shall ensure that reasonable advance notice of each meeting, including the meeting agenda, is posted to the Market Information System (MIS) Public Area.

21.4
Nodal Protocol Revision Procedure

21.4.1
Review and Posting of Nodal Protocol Revision Requests

(1)
Nodal Protocol Revision Requests (NPRRs) shall be submitted electronically to ERCOT by completing the designated form provided on the Market Information System (MIS) Public Area.  ERCOT shall provide an electronic return receipt response to the submitter upon receipt of the NPRR.

(2)
The NPRR shall include the following information:

(a)
Description of requested revision;

(b)
Reason for the suggested change;

(c)
Impacts and benefits of the suggested change on ERCOT market structure, ERCOT operations, and Market Participants, to the extent that the submitter may know this information;

(d)
NPRR Impact Analysis  (applicable only to an NPRR submitted by ERCOT);

(e)
List of affected Protocol Sections and subsections;

(f)
General administrative information (organization, contact name, etc.); and

(g)
Suggested language for requested revision.

(3)
ERCOT shall evaluate the NPRR for completeness and shall notify the submitter, within five Business Days of receipt whether the NPRR is incomplete.  If the NPRR is determined incomplete, ERCOT shall provide the submitter the reasons for such status.  ERCOT may provide information to the submitter that will correct the NPRR and render it complete.  An incomplete NPRR shall not receive further consideration until it is completed.  In order to pursue the revision requested, a submitter must submit a completed version of the NPRR.

(4)
If a submitted NPRR is complete or once an NPRR is corrected, ERCOT shall post a complete NPRR to the MIS Public Area and distribute the NPRR to the Protocol Revision Subcommittee (PRS) within three Business Days.

21.4.2
Withdrawal of a Nodal Protocol Revision Request

(1)
A submitter may withdraw or request to withdraw an NPRR by submitting a completed Request for Withdrawal form provided on the MIS Public Area.  ERCOT shall post the submitter’s Request for Withdrawal of an NPRR on the MIS Public Area within one Business Day of submission.
(2)
The submitter of an NPRR may withdraw the NPRR at any time before the PRS issues a recommendation for approval of the NPRR.  
(3)
The submitter of an NPRR may request withdrawal of an NPRR after a recommendation for approval has been issued by PRS.  Such withdrawal must be approved by PRS if it has not yet been forwarded to the Technical Advisory Committee (TAC).
(4)
The submitter of an NPRR may request withdrawal of an NPRR after a recommendation for approval has been forwarded by PRS to TAC.  Such withdrawal must be approved by the TAC (if it has not yet been considered by TAC) or by the ERCOT Board (if it has been recommended for ERCOT Board approval by TAC, but not yet considered by the ERCOT Board).
(5)
Once approved by the ERCOT Board, an NPRR cannot be withdrawn.

21.4.3
Protocol Revision Subcommittee Review and Action

(1)
Any interested ERCOT Member, Market Participant, the Public Utility Commission of Texas (PUCT) Staff or ERCOT may comment on the NPRR.

(2)
To receive consideration, comments must be delivered electronically to ERCOT in the designated format provided on the MIS Public Area within 21 days from the posting date of the NPRR.  Comments submitted after the due date of the 21-day comment period may be considered at the discretion of PRS after these comments have been posted.  All comments submitted in accordance with the instructions on the MIS Public Area shall be posted to the MIS Public Area and distributed electronically to the PRS within three Business Days of submittal.

(3)
The PRS shall consider the NPRR at its next regularly scheduled meeting after the end of the 21-day comment period, unless the 21-day comment period ends less than three Business Days prior to the next regularly scheduled PRS meeting.  In that case, the NPRR will be considered at the following month’s regularly scheduled PRS meeting.  At such meeting, the PRS shall take one of the following actions on the NPRR:
(a)
Recommend approval of the NPRR as submitted or as modified;

(b)
Reject the NPRR;


(c)
Refer the NPRR to a subcommittee, working group, or task force as provided in Section 21.3, Protocol Revision Subcommittee; or

(d)
Defer consideration of the NPRR.

 (4)
Within three Business Days after PRS takes action on the NPRR, ERCOT shall develop a report (PRS Report) reflecting the PRS action and post the same to the MIS Public Area.  The PRS Report shall contain the following items:

(a)
Identification of submitter;

(b)
PRS decision: recommendation for approval or approval with modified language, rejection, referral, or deferral; 

(c)
Proposed Protocol language as recommended by PRS;

(d)
Identification of authorship of comments;

(e)
Proposed effective date(s) of the NPRR;

(f)
Priority and rank for any NPRRs requiring a system change project; 
(g)
Summary of written comments and PRS discussion; and

(h)
Summary of review (if available) of the NPRR by the Credit Work Group.
 
(5)
The PRS chair shall present NPRRs being recommended for approval to TAC and notify TAC of NPRRs rejected by PRS.

21.4.4
Comments to the Protocol Revision Subcommittee Report

(1)
Any interested ERCOT Member, Market Participant, PUCT Staff or ERCOT may comment on the PRS Report.  To receive consideration, comments on the PRS Report must be delivered electronically to TAC and ERCOT in the designated format provided on the MIS Public Area within 21 days from the date of posting of the PRS Report.  Comments submitted after the due date of the 21-day comment period may be considered at the discretion of TAC.

(2)
Within three Business Days of receipt of comments related to the PRS Report, ERCOT shall post such comments to the MIS Public Area.  The comments shall include identification of the commenting Entity.

(3)
All comments submitted in accordance with the instructions on the MIS Public Area shall be posted to the MIS Public Area and distributed electronically to the TAC and PRS within three Business Days of submittal.

(4)
TAC shall review the PRS Report and any posted comments to the PRS Report at its next regularly scheduled meeting after the end of the 21-day comment period, unless the 21-day comment period ends less than seven days prior to the next regularly scheduled TAC meeting.  In that case, the NPRR will be reviewed at the following month’s regularly scheduled TAC meeting.

21.4.5
Protocol Revision Request Impact Analysis

(1)
ERCOT shall submit an initial Impact Analysis with any ERCOT sponsored NPRR to PRS based on the original language in the NPRR.  The initial Impact Analysis will provide PRS with guidance as to what computer systems, operations, or business functions could be affected by the NPRR as submitted.
(2)
If PRS recommends approval of an NPRR, ERCOT shall prepare an Impact Analysis based on the proposed language in the PRS Report that identifies and evaluates the required changes to the ERCOT Systems and staffing needs.  If ERCOT has already prepared an Impact Analysis, ERCOT shall update the existing Impact Analysis, if applicable, to accommodate the language recommended for approval in the PRS Report.
(3)
The Impact Analysis should assess the impact of the proposed NPRR on ERCOT computer systems, operating systems and practices, Settlement systems, staffing needs, and business functions and shall contain the following information:

(a)
An estimate of any cost and budgetary impacts to ERCOT for both implementation and on-going operations;

(b)
The estimated amount of time required to implement the revised Protocol language;

(c)
An identification of alternatives to the original proposed language that may result in more efficient implementation; and
(d)
An identification of any manual workarounds that may be used as an interim solution and estimated costs of the workaround.



(4)
Unless a longer review period is warranted due to the complexity of the proposed PRS Report, ERCOT shall issue the Impact Analysis for the recommended NPRR within 25 days after PRS recommends approval of the NPRR.  ERCOT shall post the results of the completed Impact Analysis on the MIS Public Area.  If a longer review period is required for ERCOT to complete a full Impact Analysis, ERCOT shall submit a schedule for completion of the Impact Analysis to the PRS chair.

21.4.6
Protocol Revision Subcommittee Review of Impact Analysis

(1)
After ERCOT posts the results of the Impact Analysis, PRS shall review the Impact Analysis at its next regularly scheduled meeting.  PRS may revise its PRS Report after considering the information included in the Impact Analysis.

(2)
If PRS revises the proposed language of the PRS Report, a revised PRS Report shall be issued to TAC and posted on the MIS Public Area.  Additional comments received regarding the revised PRS Report shall be accepted up to three Business Days prior to the TAC meeting at which the NPRR is scheduled for consideration.  If PRS revises its recommendation, ERCOT shall update the Impact Analysis and issue the updated Impact Analysis at least three Business Days prior to the regularly scheduled TAC meeting.  If a longer review period is required for ERCOT to update the Impact Analysis, ERCOT shall submit a schedule for completion of the Impact Analysis to the TAC chair.

(3)
After consideration of the final Impact Analysis and PRS Report (and any revisions made), if the NPRR requires an ERCOT project for implementation, PRS shall assign a priority and ranking for the associated project.  

21.4.7
Technical Advisory Committee Vote

(1)
TAC shall consider any NPRRs that PRS has submitted to TAC for consideration for which both a PRS Report and an IA (as updated if modified by PRS under Section 21.4.6, Protocol Revision Subcommittee Review of Impact Analysis) have been posted on the MIS Public Area for at least three days.  The following information must be included for each NPRR considered by TAC:

(a)
The PRS Report and Impact Analysis; 

(b)
The recommended PRS priority and ranking if an ERCOT  project is required; and

(c)
Any comments timely received in response to the PRS Report.

(2)
TAC shall take one of the following actions regarding the PRS Report:

(a)
Recommend approval of the NPRR as recommended in the PRS Report or as modified by TAC, including modification of the recommended priority and ranking if the NPRR requires a project;

(b)
Reject the NPRR; 
(c)
Remand the NPRR to the PRS with instructions;
(d)
Refer the NPRR to another TAC subcommittee, working group or task force with instructions; or

(e)
Defer consideration of the NPRR.
(3)
Within three Business Days after TAC takes action on the NPRR, ERCOT shall develop a report (TAC Report) reflecting the TAC action and post the same to the MIS Public Area.  The TAC Report shall contain the following items:

(a)
Identification of the submitter of the PRR;

(b)
TAC decision: recommendation for approval or approval with modified language, rejection, remand, referral or deferral;
(c)
Proposed Protocol language as recommended by TAC;
(d)
Identification of the authorship of comments;

(e)
Proposed effective date(s) of the NPRR;

(f)
Priority and rank for any NPRR requiring a system change request;

(g)
Summary of written comments and TAC discussion; and
(h)
Summary of review (if available) of the NPRR by the Credit Work Group. 

(4)
If TAC recommends approval of an NPRR that does not require an ERCOT project for implementation or requires an ERCOT project which can be performed in the current ERCOT budget cycle based upon its priority and ranking, ERCOT shall forward the TAC Report to the ERCOT Board for consideration pursuant to Section 21.4.9, ERCOT Board Vote.  
(5)
If TAC recommends approval of an NPRR that requires a project for implementation that cannot be funded within the current ERCOT budget cycle, ERCOT shall assign the approved NPRR to the Unfunded Project List until the ERCOT Board approves an annual ERCOT budget in a manner that indicates funding would be available in the new budget cycle to implement the project if approved by the ERCOT Board; in such case, the TAC Report would be provided at the next ERCOT Board meeting following such budget approval for the ERCOT Board’s consideration under Section 21.4.9.  

(6)
Notwithstanding the above, an NPRR on the Unfunded Project List may be removed from the list and provided to the ERCOT Board for approval, as set forth in Section 21.9, Review of Project Prioritization, Review of Unfunded Project List, and Annual Budget Process.  

(7)
ERCOT shall maintain the Unfunded Project List to track projects that cannot be funded in the current ERCOT budget cycle.  

(8)
Any NPRR approved by TAC but assigned to the Unfunded Project List may be challenged by appeal as otherwise set forth in this Section.  
21.4.8
ERCOT Impact Analysis Based on Technical Advisory Committee Report

For NPRRs not designated Urgent, ERCOT shall review the TAC Report and update the Impact Analysis as soon as practicable, but no later than 30 days after the TAC Report is issued, unless a longer period is warranted due to the complexity of the changes proposed by TAC.  If the NPRR does not require a project assigned to the Unfunded Project List, ERCOT shall issue the updated Impact Analysis (if any) to the ERCOT Board and post it on the MIS Public Area within three Business Days of issuance.  If a longer review period is required for ERCOT to update the Impact Analysis, ERCOT shall submit a schedule for completion of the Impact Analysis to the TAC and ERCOT Board chairs.


21.4.9
ERCOT Board Vote

(1)
Upon issuance of a TAC Report reflecting a recommendation for approval of an NPRR to the ERCOT Board, the ERCOT Board shall review the TAC Report and the Impact Analysis at its next regularly scheduled meeting; provided that the TAC Report and Impact Analysis are available for distribution to the ERCOT Board at least 11 days in advance of the ERCOT Board meeting.  

(2)
The ERCOT Board shall take one of the following actions regarding the TAC Report:

(a)
Approve the NPRR as  recommended in the TAC Report or as modified by the ERCOT Board, including modification of the recommended priority and ranking if the NPRR requires a project;

(b)
Reject the NPRR; 
(c)
Remand the NPRR to TAC with instructions; or

(d)
Defer consideration of the NPRR. 
(3)
If the TAC Report is approved by the ERCOT Board, as recommended by TAC or modified by the ERCOT Board, the ERCOT Board shall review and approve or modify the proposed effective date.

21.4.10
Posting of ERCOT Board Decision and Filing of Approved Protocol Modification

(1)
The ERCOT Board’s decision to approve or reject an NPRR shall be posted on the MIS Public Area as an ERCOT Board Action Report within three Business Days after the ERCOT Board’s decision.

(2)
If the ERCOT Board approves a change or changes to the Protocols, such change(s) shall be:

(a)
Filed with the Public Utility Commission of Texas (PUCT) for informational purposes as soon as practicable, but no later than one day before the effective date of the changes; and

(b)
Incorporated into the Protocols and posted on the MIS Public Area as soon as practicable, but no later than one day before the effective date of the changes.

21.4.11
Appeal of Decision
The following processes are to be used to appeal a decision by either PRS or TAC related to an NPRR.  In either case, this is the method by which Market Participants or other interested parties may communicate issues and/or concerns related to the decision pertaining to an NPRR that has been appealed by another party.  The documentation submitted in these processes may be used by any party in a subsequent appeal to the PUCT.  
21.4.11.1 Appeal of PRS Action
If PRS rejects an NPRR, any ERCOT Member, Market Participant, PUCT Staff or ERCOT may appeal directly to the TAC.  Such appeal to the TAC must be submitted to ERCOT’s General Counsel and the TAC chair within ten Business Days after the date of the relevant PRS action.  ERCOT shall reject appeals made after that time.  ERCOT shall post the appeal on the MIS Public Area dedicated to the TAC and the specific NPRR within three Business Days of receiving the appeal.  If the appeal is submitted to ERCOT at least 11 days before the next regularly scheduled TAC meeting, ERCOT shall place the appeal on the agenda for the next regularly scheduled TAC meeting.  If the appeal is submitted to ERCOT less than 11 days before the next regularly scheduled TAC meeting, the TAC will hear the appeal at its next  subsequent regularly scheduled meeting.
21.4.11.2  Appeal of TAC Action
(1)
Any ERCOT Member, Market Participant, PUCT Staff or ERCOT may appeal directly to the ERCOT Board any TAC action regarding an NPRR.  Upon appeal of a TAC action on an NPRR, the TAC chair shall designate a representative (TAC Advocate) to support the TAC action.  The TAC Advocate shall coordinate with any ERCOT Member, Market Participant, PUCT Staff or ERCOT supporting the TAC action, as necessary, to provide relevant information to the ERCOT Board.  The ERCOT Board will not consider any data, information or arguments not included in a timely-submitted position statement as described in item (5) of Section 21.4.11.2.1, Appeal of TAC Action – Normal Timeline.
(2)
The ERCOT Board chair shall determine the total time designated on the ERCOT Board agenda for the appeal with time evenly allocated between those appealing and advocating the TAC action.  Questions from ERCOT Board members shall not diminish a party’s time allocation.  The ERCOT Board shall also provide notice of other ERCOT Board meetings where the appeal may be discussed.
21.4.11.2.1 Appeal of TAC Action – Normal Timeline

An appeal submitted to ERCOT more than 11 days before the next regularly scheduled ERCOT Board meeting shall be considered on the following timeline (unless the appealing party requests expedited treatment of an appeal as described in 21.4.11.2.2, Appeal of TAC Action – Expedited Timeline):

(a)
The appeal of the TAC action must be submitted to ERCOT’s General Counsel and the TAC chair within ten Business Days after the date of the relevant TAC action.  ERCOT shall reject appeals made after that time.  
(b)
Within two days of receiving notice of an appeal, the TAC chair shall appoint the TAC Advocate and provide to ERCOT’s General Counsel the TAC Advocate’s name and contact information. 

(c)
Within three Business Days of receiving notice of an appeal of a TAC action, ERCOT shall post the appeal on the MIS Public Area dedicated to the ERCOT Board and the specific NPRR, and shall provide Notice of the appeal to the TAC.

(d)
Within two Business Days of the date on which the TAC chair supplies the TAC Advocate’s name and contact information to ERCOT’s General Counsel, ERCOT shall: 

(i)
Post on the MIS Public Area dedicated to the ERCOT Board, the name and contact information of the TAC Advocate, and 

(ii) 
Provide that information to the TAC.

(e)
No less than 12 days before the scheduled date of the ERCOT Board meeting in which the appeal will be heard, the appealing party, the TAC Advocate and any other interested party shall provide to ERCOT’s General Counsel a position statement, including any supporting data, (Position Statement) for distribution to the ERCOT Board.

(f)
ERCOT will distribute all timely-submitted Position Statements to the ERCOT Board in accordance with ERCOT’s procedures for providing meeting materials to ERCOT Board members.
21.4.11.2.2  Appeal of TAC Action – Expedited Timeline

(1)
If an appeal is submitted to ERCOT 11 or fewer days before the next regularly scheduled ERCOT Board meeting, the ERCOT Board will consider the appeal at its subsequent, regularly scheduled meeting and the timelines set forth in Section 21.4.11.2.1, Appeal of TAC Action – Normal Timeline, shall apply, unless the appeal meets the criteria set forth in item (2) of this subsection. 

(2)
Appeals that meet either of the following criteria shall be processed on an expedited basis:

(a) 
The appealing party requests an expedited appeal; or 

(b) 
The NPRR has Urgent status as defined in Section 21.5, Urgent Requests. 

(3)
For an expedited appeal, the following timeline shall apply:

(a)
The appeal of a TAC action to the ERCOT Board must be submitted to ERCOT’s General Counsel and the TAC chair by 1500 Central Prevailing Time (CPT) of the next Business Day after the date of the relevant TAC action.  ERCOT shall place appeals made after that time on a normal timeline as set forth in Section 21.4.11.2.1, Appeal of TAC Action – Normal Timeline.

(b)
The TAC chair shall designate a TAC Advocate and provide to ERCOT’s General Counsel the TAC Advocate’s name and contact information by 1700 CPT of the next Business Day after the date of the relevant TAC action.

(c)
ERCOT shall post on the MIS Public Area dedicated to the ERCOT Board, the name and contact information of the TAC Advocate and shall provide that information to the TAC within one Business Day of the date on which the TAC chair supplies to ERCOT’s General Counsel the TAC Advocate’s name and contact information.  

(d)
Within one Business Day of receiving notice of an appeal of a TAC action, ERCOT shall post the appeal on the MIS Public Area dedicated to the ERCOT Board and the specific NPRR, and provide Notice of the appeal to the TAC.

(e)
No less than five days before the scheduled date for the ERCOT Board meeting where the appeal will be heard, the appealing party, the TAC Advocate and any other interested party shall provide to ERCOT’s General Counsel any Position Statements, including any supporting data, for distribution to the ERCOT Board. 

(f)
ERCOT will distribute all timely-submitted Position Statements to the ERCOT Board two Business Days before the scheduled date for the next regularly scheduled ERCOT Board meeting.

(g)
When the ERCOT Board considers an appeal of a TAC action on an NPRR, the ERCOT Board may take one of the actions set forth in Section 21.4.9, ERCOT Board Vote.
21.4.11.3
Appeal of ERCOT Board Action

Any ERCOT Member, Market Participant or PUCT Staff may appeal any decision of the ERCOT Board regarding the NPRR to the PUCT or other Governmental Authority.  Such appeal to the PUCT or other Governmental Authority must be made within 35 days of the date of the relevant decision.  If the PUCT or other Governmental Authority rules on the NPRR, ERCOT shall post the ruling on the MIS Public Area.

21.5
Urgent Requests

(1)
The party submitting a Nodal Protocol Revision Request (NPRR) may request that the NPRR be considered on an urgent basis (Urgent) only when the submitter can reasonably show that an existing Protocol is impairing or could imminently impair ERCOT System reliability or wholesale or retail market operations, or is causing or could imminently cause a discrepancy between a settlement formula and a provision of these Protocols.

(2)
The Protocol Revision Subcommittee (PRS) may designate the NPRR for Urgent consideration if a submitter requests Urgent status for an NPRR, or upon a valid motion in a regularly scheduled meeting of the PRS, and the PRS determines that such NPRR is of a nature that allows for rapid implementation without negative consequence to the reliability and integrity of the ERCOT System or market operations and 
requires immediate attention from the Technical Advisory Committee (TAC) due to:

(a) 
Serious concerns about ERCOT System reliability or market operations under the unmodified language, or 
(b) 
The crucial nature of settlement activity conducted pursuant to any settlement formula.

(3)
Notice of an Urgent NPRR pursuant to this subsection shall be posted on the Market Information System (MIS) Public Area.  
(4)
ERCOT shall prepare an Impact Analysis for Urgent NPRRs as soon as practicable, but no later then 30 days after the PRS Report is issued or based on a PRS approved schedule, if a longer period is warranted due to the complexity of the changes being proposed.  If the NPRR does not require a project assigned to the Unfunded Project List, ERCOT shall issue the Impact Analysis to the ERCOT Board and post it on the MIS Public Area.  
(5)
The PRS shall consider the Urgent NPRR at its earliest regularly scheduled meeting, or at a special meeting called by the PRS chair to consider the Urgent NPRR.

(6)
ERCOT shall submit a PRS Report to the TAC within three Business Days after PRS takes action.  The TAC chair may request action from TAC to accelerate or alter the procedures described herein, as needed, to address the urgency of the situation.  
(7)
ERCOT shall submit a TAC Report to the ERCOT Board within three Business Days after TAC takes action.  The ERCOT Board shall consider a TAC Report pursuant to Section 21.4.9, ERCOT Board Vote.  

21.6
Protocol Revision Implementation

(1)
Upon ERCOT Board approval, ERCOT shall implement  Nodal Protocol Revision Requests (NPRRs) on the first day of the month following ERCOT Board approval, unless otherwise provided in the ERCOT Board Action Report for the approved NPRR.

(2)
For such other NPRRs, the ERCOT Board Action Report shall provide an estimated implementation date and ERCOT shall provide Notice as soon as practicable, but no later than ten days prior to actual implementation, unless a different notice period is required in the ERCOT Board Action Report for the approved Protocol revision.

21.7
Submission of a System Change Request

(1)
A System Change Request (SCR) is a request to make a change to ERCOT’s computer systems that does not require a change to the ERCOT Protocols.

(2)
The following Entities may submit a System Change Request (SCR):

(a)
Any Market Participant;

(b)
Any Entity that is an ERCOT Member;

(c)
The Public Utility Commission of Texas (PUCT) Staff;

(d)
Any other Entity that meets the following qualifications:

(i)
Entity must reside (or represent residents) in Texas or operate in the Texas electricity market, and

(ii)
Entity must demonstrate that Entity (or those it represents) is affected by the Sections of these Protocols related to Customer Registration or the Renewable Energy Credit (REC) Trading Program.

21.8
System Change Request Procedure

21.8.1
Review and Posting of System Change Requests

(1)
System Change Requests (SCRs) shall be submitted electronically to ERCOT by completing the designated form provided on the Market Information System (MIS) Public Area.  ERCOT shall provide an electronic return receipt response to the submitter upon receipt of the SCR.  All SCRs must include a detailed explanation of the effect to the ERCOT market structure, ERCOT Market Participants, and ERCOT operations.  

(2)
The SCR shall also include the following information:

(a)
Description of desired additional system functionality or the additional information desired;

(b)
Reason for the suggested change;

(c)
Impacts and benefits of the suggested change to ERCOT operations and Market Participants, to the extent that submitter may know this information; and

(d)
General administrative information (organization, contact name, etc.).

(3)
ERCOT shall evaluate the SCR to determine whether the request should be submitted as a  Nodal Protocol Revision Request (NPRR).  If ERCOT determines that the SCR should be submitted as an NPRR, ERCOT will notify the submitting Entity within five Business Days of receipt, and the submitting Entity shall withdraw its SCR and may submit an NPRR in its place.

(4)
ERCOT shall evaluate the SCR for completeness and shall notify the submitting Entity, within five Business Days of receipt, if the SCR is incomplete, and provide the reasons for such status.  ERCOT may provide information to the submitter that will correct the SCR and render it complete.  An incomplete SCR shall not receive further consideration until it is corrected.  In order to pursue the SCR requested, the submitting Entity must submit a corrected version of the SCR.

(5)
ERCOT shall assign a complete SCR to the appropriate subcommittee of the Technical Advisory Committee (TAC) (Assigned TAC Subcommittee), post the SCR to the MIS Public Area and distribute the SCR to the Assigned TAC Subcommittee within three Business Days of receipt.

21.8.2
Withdrawal of a System Change Request

(1)
Upon notice to ERCOT, the submitter of an SCR may withdraw the SCR at any time prior to a recommendation for approval of the SCR by the Assigned TAC Subcommittee.

(2)
ERCOT shall post a notice of the submitter’s withdrawal of an SCR on the MIS Public Area within one Business Day of the submitter’s notice to ERCOT.

(3)
The submitter of an SCR may request withdrawal of an SCR after the Assigned TAC Subcommittee has issued a recommendation for approval.  Such a request for withdrawal must be approved by the TAC (if it has not yet been considered by TAC) or by the ERCOT Board (if it has been recommended for ERCOT Board approval by TAC but not yet considered by the ERCOT Board).

(4)
Once approved by the ERCOT Board, an SCR cannot be withdrawn.

21.8.3
Subcommittee Review and Action

(1)
Any interested ERCOT Member, Market Participant, the Public Utility Commission of Texas (PUCT) Staff, or ERCOT may comment on the SCR.  To receive consideration, comments must be delivered electronically to the Assigned TAC Subcommittee and ERCOT in the designated format provided on the MIS Public Area within 21 days from the date of posting/distribution of the SCR.

(2)
Comments submitted after the due date of the 21-day comment period may be considered at the discretion of the Assigned TAC Subcommittee.

(3)
All comments submitted in accordance with the instructions on the MIS Public Area shall be posted to the MIS Public Area and distributed electronically to the Assigned TAC Subcommittee within three Business Days of submittal.

(4)
The Assigned TAC Subcommittee shall review the SCR along with any posted comments at its next regularly scheduled meeting after the end of the 21-day comment period, unless the end of the 21-day comment period falls within three Business Days of the regularly scheduled meeting of the Assigned TAC Subcommittee.  In that case, the SCR shall be reviewed at the next regularly scheduled meeting of the Assigned TAC Subcommittee.
(5)
Within three Business Days after the Assigned TAC Subcommittee takes action on the SCR, ERCOT shall issue a report (Subcommittee Report) to TAC reflecting the Assigned TAC Subcommittee action and post the same to the MIS Public Area.  
The Subcommittee Report shall contain the following items:

(a)
Identification of submitter;

(b)
Summary of the requested changes to the ERCOT Systems;

(c)
Identification of authorship of comments; 
(d)
Recommended action (e.g., approval, rejection, approval of modified language, etc.); and

(e)
Summary of written comments and Assigned TAC Subcommittee discussion.
(6)
The Assigned TAC Subcommittee chair shall notify TAC of SCRs recommended by the Assigned TAC Subcommittee for approval or rejection.

21.8.4
Comments to the Subcommittee Report

(1)
Any interested ERCOT Member, Market Participant, PUCT Staff or ERCOT may comment on the  Subcommittee Report.  To receive consideration, comments must be delivered electronically to ERCOT within 21 days from the date of posting of the Subcommittee Report by completing and submitting the comment form provided on the MIS Public Area.

(2)
Within three Business Days of receipt of comments related to the Subcommittee Report, ERCOT shall post such comments to the MIS Public Area.  The comments shall include identification of the commenting Entity.

21.8.5
System Change Request Impact Analysis


(1)
After the Assigned TAC Subcommittee’s initial review and recommendation of approval of an SCR and the issuance and posting of the Subcommittee Report, ERCOT shall initiate an Impact Analysis  based on the Subcommittee Report to identify and evaluate the required changes to the ERCOT Systems and staffing needs, including, but not limited to, ERCOT’s operating systems, settlement systems, business functions, operating practices, ERCOT System operations, and staffing needs.

(2)
The Impact Analysis shall include:

(a)
An estimate of any cost and budgetary impacts to ERCOT;

(b)
The estimated amount of time required to implement the changes to the systems;

(c)
The identification of alternatives to the original proposed system requirements that may result in more efficient implementation; and

(d)
An identification of any manual workarounds that may be used as an interim solution.

(3)
Unless a longer period is warranted due to the complexity of the proposed system changes as indicated in the Subcommittee Report, ERCOT shall issue an Impact Analysis for the recommended SCR within 25 days after approval of the SCR by the Assigned TAC Subcommittee.  After the completion of the Impact Analysis, ERCOT shall post the results of the Impact Analysis on the MIS Public Area.  If a longer review period is required by ERCOT to update the Impact Analysis, ERCOT shall submit a schedule for completion of the Impact Analysis to the Assigned TAC Subcommittee chair.

21.8.6
Assigned TAC Subcommittee Review of SCR Impact Analysis

(1)
After ERCOT posts the results of the Impact Analysis, the Assigned TAC Subcommittee shall review the Impact Analysis at its next regularly scheduled meeting.  The Assigned TAC Subcommittee may revise its Subcommittee Report after considering the information included in the Impact Analysis.

(2)
If the Assigned TAC Subcommittee revises its recommendation, ERCOT shall prepare a revised Subcommittee Report, issue the report to TAC and post the report on the MIS Public Area within three Business Days of the Assigned TAC Subcommittee action  Additional comments received regarding the revised Subcommittee Report will be accepted up to three Business Days prior to the TAC meeting at which the SCR is scheduled for consideration.

(3)
ERCOT shall also update the Impact Analysis as necessary and issue the updated Impact Analysis to TAC at least three Business Days prior to the regularly scheduled TAC meeting.  If a longer review period is required for ERCOT to update the Impact Analysis, ERCOT shall submit a schedule for completion of the Impact Analysis to the TAC chair.

(4)
If the SCR requires an ERCOT project for implementation, the SCR will be posted for the next Protocol Revision Subcommittee (PRS) meeting for which proper notice can be given.  At such meeting, PRS shall assign a recommended priority and ranking for the associated project.  The priority and ranking designation shall be added to the Subcommittee Report within three Business Days of the PRS action.  

21.8.7
Technical Advisory Committee Vote

(1)
TAC shall consider any SCR that the Assigned TAC Subcommittee has submitted to TAC for consideration for which both a Subcommittee Report and a final Impact Analysis (as updated if modified under Section 21.8.6, Assigned TAC Subcommittee Review of Impact Analysis) has been posted on the MIS Public Area for at least three days.  The following information must be included for each SCR considered by TAC:

:

(a)
The Subcommittee Report based on the Assigned TAC Subcommittee’s  review of the Impact Analysis;

(b)
The recommended PRS priority and ranking, if an ERCOT project is required;  

(c)
Comments timely received in response to the Subcommittee Report; and

(d)
ERCOT’s Impact Analysis.

(2)
TAC shall take one of the following actions regarding the SCR:

(a)
Recommend approval of the SCR as recommended in the Subcommittee Report or as modified by TAC, including modification of the priority and ranking if the SCR requires a project;

(b)
Reject the SCR;
(c)
Refer the SCR to a standing TAC Subcommittee with instructions; or

(d)
Defer consideration of the SCR.

(3)
ERCOT shall prepare a TAC Report and post the report on the MIS Public Area within three Business Days of the TAC action.  .  The TAC Report shall contain the following items:
(a)
Identification of the submitter of the SCR;

(b)
Identification of the authorship of comments;

(c)
Proposed effective date(s) of the SCR;

(d)
Priority and rank for any SCRs requiring a system change project; 
(e)
TAC recommendation; and
(f)
Summary of written comments and TAC discussion.
(4)
If TAC recommends approval of an SCR that does not require an ERCOT project for implementation or requires an ERCOT project which can be performed in the current ERCOT budget cycle based upon its priority and ranking, ERCOT shall forward the TAC Report to the ERCOT Board for consideration.  
(5)
If TAC recommends approval of an SCR that requires a project for implementation that cannot be funded within the current ERCOT budget cycle, ERCOT shall prepare a TAC Report and post the report on the MIS Public Area within three Business Days of the TAC recommendation concerning this SCR.  ERCOT shall assign the approved SCR to the Unfunded Project List until the ERCOT Board approves an annual ERCOT budget in a manner that indicates funding would be available in the new budget cycle to implement the project if approved by the ERCOT Board; in such case, the TAC Report would be provided at the next ERCOT Board meeting following such budget approval for the ERCOT Board’s consideration under Section 21.4.9, ERCOT Board Vote.  Any SCR approved by TAC but assigned to the Unfunded Project List may be challenged by appeal as otherwise set forth in this Section. 

(6)
Notwithstanding the above, an SCR in the Unfunded Project List may be removed from the list and provided to the ERCOT Board for approval, as set forth in Section 21.9, Review of Project Prioritization, Review of Unfunded Project List, and Annual Budget Process. 

(7)
Any SCR approved by TAC but assigned to the Unfunded Project List may be challenged by appeal as otherwise set forth in this Section.

21.8.8
ERCOT Impact Analysis Based on Technical Advisory Committee Report

ERCOT shall review the TAC Report and, if necessary, update the Impact Analysis as soon as practicable, but no later than 30 days after the TAC Report is issued, unless a longer period is warranted due to the complexity of the changes proposed by TAC.  If the SCR does not require a project assigned to the Unfunded Project List, ERCOT shall issue the updated Impact Analysis (if any) to the ERCOT Board and post it on the MIS Public Area within three Business Days of issuance.  If a longer review period is required for ERCOT to update the Impact Analysis, ERCOT shall submit a schedule for completion of the Impact Analysis to the TAC and ERCOT Board chairs.

21.8.9
ERCOT Board Vote

(1)
Upon a recommendation for approval of an SCR by the TAC and issuance of a TAC Report and Impact Analysis by ERCOT to the ERCOT Board, the ERCOT Board shall review the TAC Report and the Impact Analysis at its next regularly scheduled meeting; provided that the Impact Analysis and TAC Report are available for distribution to the ERCOT Board at least 11 days in advance of the ERCOT Board meeting.

(2)
The ERCOT Board shall take one of the following actions regarding the TAC Report:

(a)
Approve the SCR as recommended in the TAC Report or as modified by the ERCOT Board including modification of the recommended priority and ranking; 
(b)
Reject the SCR; 
(c)
Remand the SCR to TAC with instructions; or

(d)
Defer consideration of the SCR.

21.8.10
Posting of ERCOT Board Decision and Filing of Approved SCR

The ERCOT Board’s decision to approve or reject an SCR shall be posted on the MIS Public Area as an ERCOT Board Action Report within three Business Days after the ERCOT Board’s decision.

21.8.11 Urgent SCR Requests

(1)
The party submitting an SCR may request that the SCR be considered on an Urgent basis only when the submitter can reasonably show that an existing condition is impairing or could imminently impair ERCOT System reliability or wholesale or retail market operations.

(2)
If a submitter requests Urgent status for an SCR, or upon a valid motion in a regularly scheduled meeting of the Assigned TAC Subcommittee, that subcommittee may designate the SCR for Urgent consideration if it determines that the SCR  is of a nature that allows for rapid implementation without negative consequence to the reliability and integrity of the ERCOT System or market operations and 
requires immediate attention from TAC due to: 

(a)
Serious concerns about ERCOT System reliability or market operations under the unmodified language; or 

(b)
The crucial nature of settlement activity conducted pursuant to any settlement formula.

(3)
The Assigned TAC Subcommittee shall consider the Urgent SCR at its earliest regularly scheduled meeting or at a special meeting called by the Assigned TAC Subcommittee chair to consider the Urgent SCR.

(4)
If the Assigned TAC Subcommittee recommends approval of the Urgent SCR, ERCOT shall submit a Subcommittee Report to the PRS within three Business Days after the Assigned TAC Subcommittee takes action.  
(5)
PRS shall assign a priority and ranking for the associated project.  The chair of the Assigned TAC Subcommittee may request action from PRS to accelerate or alter the procedures described herein, as needed, to address the urgency of the situation.  
(6)
Upon PRS’ assignment of a recommended priority and ranking for the associated project, ERCOT shall add the priority and ranking to the Subcommittee Report and submit it to the TAC within three Business Days after PRS takes action.  The TAC chair may request action from TAC to accelerate or alter the procedures described herein, as needed, to address the urgency of the situation.

(7)
Notice of an Urgent SCR pursuant to this subsection shall be posted on the MIS Public Area.  Any SCRs that take effect pursuant to an Urgent request shall be subject to an ERCOT Impact Analysis pursuant to Section 21.8.5, System Change Request Impact Analysis, and ERCOT Board consideration pursuant to Section 21.8.9, ERCOT Board Vote.

21.9
Review of Project Prioritization, Review of Unfunded Project List, and Annual Budget Process

(1)
The Protocol Revision Subcommittee (PRS) shall recommend to the Technical Advisory Committee (TAC) an assignment of a project priority for each approved  Nodal Protocol Revision Request (NPRR) and System Change Request (SCR) that involves a change in ERCOT’s computer systems.

(2)
Annually during the ERCOT budget process, the PRS shall review the priority of all market-requested projects and recommend new or revised project priorities for market-requested projects.  This review shall include a review of projects on the Unfunded Project List.  

(3)
TAC shall consider the project priority of each NPRR and SCR and make recommendations to the ERCOT Board.

(4)
The ERCOT Board shall take one of the following actions regarding the project prioritization recommended by TAC:

(a)
Approve the TAC recommendation as originally submitted or as modified by the ERCOT Board; 
(b)
Reject the TAC recommendation; 
(c)
Remand the TAC recommendation to TAC with instructions, or

(d)
Defer consideration of the TAC recommendation. 

(5)
As part of each project development, ERCOT shall review the Unfunded Project List and evaluate whether any unfunded projects could be included in the new project in development.  If ERCOT determines that such Unfunded Project List project can be cost effectively included in the current project development, ERCOT shall post the unfunded NPRR or SCR for the next scheduled PRS meeting for which proper notice can be given for PRS consideration to modify the priority and ranking assignment.  

(6)
If at any time PRS modifies the priority and ranking assignment of a project associated with an NPRR or SCR such that it can be funded (and thus moved out of the Unfunded Project List) in the current ERCOT budget cycle, or if ERCOT project development changes such that a project on the Unfunded Project List can be implemented, the associated NPRR or SCR shall be presented to TAC for consideration of ratification of the project priority change at the next TAC meeting for which proper notice can be given.  If TAC approves a priority and ranking designation of an NPRR or SCR such that the associated project can be funded in the current ERCOT budget cycle, ERCOT shall revise the TAC Report, issue the report to the ERCOT Board and post the report on the Market Information System (MIS) Public Area within three Business Days of the TAC recommendation concerning the NPRR or SCR, and present the NPRR or SCR to the ERCOT Board for consideration at the next meeting for which proper notice can be given for consideration in accordance with this Section.  

(7)
Each calendar quarter, ERCOT and the PRS chair shall brief the TAC on projects on the Unfunded Project List, which shall include distinguishing any projects originating from Public Utility Commission of Texas (PUCT).  The TAC chair shall present a summary of the Unfunded Project List to the ERCOT Board.
(8)
All projects on the Unfunded Project List shall be re-evaluated by PRS as part of the annual ERCOT budget process for a possible recommendation to TAC to reject the associated NPRR or SCR – which may include a recommendation to modify the NPRR or SCR to eliminate the associated project; if such rejection or modification is recommended by PRS, ERCOT shall revise the associated PRS Report, issue the report to TAC and post the report on the MIS Public Area within three Business Days of the PRS action for consideration at the next TAC meeting for which proper Notice can be given.  

21.10
Review of Guide Changes

(1)
The revision process for the ERCOT market and operating guides shall be governed by the individual guides and assigned subcommittees.

(2)
The Protocol Revision Subcommittee (PRS) shall review changes to market guides proposed by other subcommittees that may conflict with existing Protocols and report the results of its review to the submitting subcommittee.
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