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Revision History
	Date
	Author
	Version Number
	Description of Revision

	11/30/07
	Chris Wilkinson
	0.01
	Initial version.  MP11 and MP19 for TPTF review on 12/4/07

	12/05/07
	Chris Wilkinson
	0.02
	Results of 12/3/07 TPTF meeting.  Moved MP11 redlined to Active inventory pending TAC approval

	12/05/07
	Chris Wilkinson
	0.03
	Copied remaining metrics from Future inventory and updated with Reliant and Luminant comments in preparation for 12/19/07 meeting

	12/20/07
	Chris Wilkinson
	0.04
	Moved metrics approved by TPTF to Active inventory for TAC approval:
MP19 - Load Serving Entities Engagement and Readiness
MP16 - MP EDS-4 Trials Participation
MP18 - Mapping of Resources and Loads in Private Area Networks is Complete
CO1 - Settle Market for 7 Days and Provide Appropriate Extracts
CO2 - Verify Dispute Process of 168 Hour Test
CO3 - Verify DAM Settlement Statements 
CO4 - Zonal/Nodal Coordinated Settlement Operations
CO5 - Verify RTM Settlement Statements 
CO6 - Verify RTM Settlement Invoices 
CO7 - Verify DAM Invoices 
CO8 - Verify CRR Auction Invoices
CO9 - Verify Financial Transfer and Processing 
CO10 - Verify Credit Calculations 
EMO12 - Network Operations Model and SE Performance 
EMO13 - ERCOT Operating Personnel and Facilities Readiness 
MO7 - ERCOT Operating Personnel and Facilities Readiness

	1/11/2008
	Chris Wilkinson
	0.05
	Moved the following metrics to the Active document.  These were endorsed by TPTF on 1/8/08.
ERCOT Internal Metrics 
E2 - Verify ERCOT Performance Monitoring Test Plan 
E4 - Transition Pricing Mechanisms 
E7 - Validate EDW Access and Accuracy of Postings Required by the IMM and PUCT Rules 
E10 - Validate EDW Commercial Systems Access Accuracy 
E11 - Validate EDW Compliance Data Access 
E14 - Verify QSE Performance Monitoring Test Plan 
E15 - Verify TSP Performance Monitoring Test Plan 
Energy Management Operations Metrics 
EMO3 - Verify Outage Evaluation System Functionality 
EMO8 - Conduct EECP Test 
Market Operations Metrics 
MO3 - Verify Supplemental Ancillary Services Market (SASM) 
Contingency Metrics 
C1 - Contingency Plan Procedures for Weekly, Daily and Hourly RUC Failure 
C2 - Contingency Plan Procedures for DAM Failure 
C3 - Contingency Plan Procedures for ICCP Data Failure 
C4 - Contingency Plan Procedures for SCED Failure 
C5 - Contingency Plan Procedures for Key Settlement and Financial Transfer Processes 
C6 - Develop Plan for SE Failure 
C7 - Contingency Plan Procedures for a Backup Facility 
C8 - Contingency Plan Procedures for Portal/API Failure 
C9 - Contingency Plan Procedures for Site Unavailability 
C10 - Verify Single Point of Failure Recovery EMS/MMS/NMMS/CRR/COMS 
IMM Metrics 
IMM1 - Market Monitor Systems Capability 
Overall Readiness Metrics 
R0 - Market Participants Operations Readiness 
R1 - Nodal Readiness Declaration
R2 - Develop Texas Nodal Market Launch Plan

	2/20/08
	Chris Wilkinson
	0.06
	Updates to MP10 with comments received form ERCOT.

	2/28/08
	Chris Wilkinson
	0.07
	Updated MP10 and C02 in the active metric inventory based on TPTF feedback received 2/21/08.  These were moved out of the working document.

Updated CO1 to remove references to the 168 hour test.

	4/4/08
	Chris wilkinson
	0.08
	CO1 and E5 moved to the Active Metric Inventory V5.1 for TAC approval

Redlined E8 to reflect clarified RAG Rules

Redlined EMO5 to reflect change in criteria

Added new Outage Scheduler metric (MP20)

	7/10/2008
	SallyRose Anderson

	0.09
	Propose revising Market Participant Metrics as follows:

· MP1 - propose removing majority of specifics that are no longer relevant (targets from the first rounds of surveys), propse adding MP and Segment RAG rules
· MP2 - propose closing this metric, adding MP22
· MP3 - propose closing this metric, adding MP22
· MP5 - propose closing this metric, adding MP22
· MP6 - propose removing the multiple target completions and tying the metric more directly to both the Nodal Protocols (3.10.9) and the TAC approved completion criteria
· MP8 - propose closing this metric, adding MP22
· MP9 - propose closing this metric, adding MP22
· MP10 - propose removing the multiple target completion goals and implementing a MP Segment RAG rule
· MP11 - propose removing the multiple target completion goals, specifying what is entailed in the “required resource registration activities”, and making the RAG rule for MPs more objective
· MP12 and MP13 -propose changing reporting source and realigning focus of the metrics

· MP14 (A and B) - propose splitting the metric to cover SE trials participation and NOMCR trials participation separately (A and B)
· MP14 (C) - new EDS 2 trials metric to address TSP Model Synchronization
· MP15 (A and B) - propose splitting the metric to cover SCED/LFC trials and CRR trials separately (A and B) 
· MP16 - propose freezing this metric, modifying later 

· MP17 - propose clarifying the MP RAG rule to make it more objective and adding a Segment RAG rule
· MP18 - propose freezing this metric, modifying later
MP19 - propose modifying/adding MP RAG rules and modifying Segment RAG rule 
· MP20 - propose closing this metric, adding MP23
· MP21 - new metric propsed at TPTF on Monday (7/7/08) 
· MP22 - new metric that will measure the activity of new entrants to the market and existing entities with new resources, need to add MP5 links
· MP23 - new metric that will follow MP20 and address Outage Trials Participation

	7/28/08
	SallyRose Anderson
	0.10
	· Redlines added to reflect input from MPs.
· Full comments from MPs in “Responses to Working Metric Inventory v 09 Comments” spreadsheet.
· Non-substantive spelling corrections.


Market Participant Metrics
MP1 – MP Engagement
	Reported By: QSER, QSE, TSP
	

	Target Completion:   Cyclical in preparation for the 168-Hour Test and Go-Live transition sequence

	Category: Engagement

	Metric Description: MPs are actively participating in Nodal preparation and have indicated intent to participate in the Nodal Market.

	Background: The intent of this metric is to ensure that Market Participants are engaged in Nodal preparations.

	Criteria: The Readiness Team will review self reporting from each Market Participant indicating their level of engagement in Nodal preparation, mobilization and delivery.  
For Market Participants



















Completed Survey with All Positive Responses = Green
Completed Survey with One or More Negative Response = Amber
Did Not Complete Survey = Red

For Market Segment
Over 95% of Market Share Responded Positively to the Survey = Green
Over 5% of Market Share Did Not Respond to the Survey = Red

Any Alternative Scenario = Amber



	Reporting Data Sources: Self-Reported

	References
	TP: N/A
	TNP: N/A

	Completion Approval Date
	TPTF:
	TAC:


MP2 – QSE with Resources Connectivity to EDS Environment
	Reported By: QSE with Resource & ERCOT
	EDS: 3

	Target Completion: 6-month LMP posting major milestone less 45 days

	Category: Connectivity

	Metric Description: QSEs with resources have confirmed their ability to connect to the MIS and/or an External Web Service in the early Early Delivery System (EDS) environments.

	Background: The intent of this metric is to ensure that QSEs with Resources can successfully connect to the EDS allowing ERCOT to provide better support to the MPs facilitating trials completion.

	Criteria: The Readiness Team will review documentation providing connectivity statistics for the EDS3 environment by Market Participant.  Readiness will be met when the MP successfully submits a three part offer, incremental/decremental offer, current operating plan or an output schedule via either web services or the MIS that is logged in the Enterprise Integration Framework (EIF) transaction database as successfully passing the proxy server.  

EIF entry per QSE with resources >=1

RAG Rules

Red – Failure to meet 10/2/07 execution deadline

Amber – Failure to sign-up by 8/15/07

Green – Meeting Plan


	Reporting Data Sources: EIF log table entry in EDS / ERCOT EDS 3 PM


EDS 3 team will track registration and execution by QSE with Resources



	References
	TP: N/A
	TNP: N/A

	Completion Approval Date
	TPTF:
	TAC:


MP3 – QSE with Resources Upload of SCED Offers to EDS
	Reported By: QSE with Resources & ERCOT
	EDS: 3

	Target Completion: 6-month LMP posting major milestone less 45 days

	Category: Connectivity

	Metric Description: QSEs with Resources shall demonstrate their ability to successfully submit a 3 part offer and if applicable a dynamic output schedule to the MIS and/or an External Web Service in the Early Delivery System (EDS) environment and successfully pass validation with the MMS system.

	Background: The intent of this metric is to ensure that QSEs with Resources can successfully submit a 3 part offer and if applicable a dynamic output schedule to the EDS.

	Criteria: The Readiness Team will review documentation providing transaction statistics by Market Participant.  Readiness will be met when the MP successfully submits a request that is logged in the Enterprise Integration Framework (EIF) transaction database.  

EIF entry with transaction status of Passed  per QSE with resources >=1

RAG Rules

Red – Failure to meet 10/2/07 execution deadline

Amber – Failure to sign-up by 8/15/07

Green – Meeting Plan


	Reporting Data Sources: EIF log table entry in EDS as verified by the ERCOT EDS Test Team / ERCOT EDS 3 PM

EDS 3 team will track SCED offers by QSE with Resources.



	References
	TP: N/A
	TNP: N/A

	Completion Approval Date
	TPTF:
	TAC:


MP5 – ICCP Point to Point Telemetry Test
	Reported By: QSEs, TSPs & ERCOT
	EDS: 2

	Target Completion: EDS 1 -  Release 2 Complete plus 14 days

	Category: Telemetry

	Metric Description: ERCOT shall coordinate a test with TSPs and QSEs with resources to verify that the equipment point mapping, value, and status are correctly transmitted within an acceptable scan rate.

	Background: The intent of this metric is to ensure that TSP, QSE and ERCOT telemetry ICCP representations are in synch with one another.

	Criteria: The Readiness Team will review documentation that verifies the accuracy of telemetry points mapping, station topology diagrams, values and status within an acceptable scan rate.  Readiness will be achieved when MPs have added all required points to meet Nodal Protocols, Point to Point Verification has occurred, Telemetry issues documented and communicated to MPs,   ERCOT has ICCP database under change control and MPs have submitted service requests to resolve ICCP issues.  

Number of points missing from Nodal Protocol Requirement <= 5%
Number of Point to Point Verification = 95% of Points within a 10 second scan rate
Number of Telemetry issues identified = Number of Telemetry issues documented and communicated to MPs.
Number of MP service request  submitted >= 90% of Number of Telemetry issues documented and communicated to MPs
RAG Rules

Red – Failure to meet above criteria

Amber – Behind point to point schedule

Green – Meeting above criteria



	Reporting Data Sources: ICCP Database / Network Operations Model & the EDS 1 status report located on the Nodal Readiness Center:  EDS 1 Status MMDDYYYY.xls / ERCOT EDS 2 PM

	References
	TP: 5.4.1 (2)(a)
	TNP: 3.10.7, 6.5.7.6.1(8) & 8.1.2.2(6)(b)

	Completion Approval Date
	TPTF:
	TAC:


MP6 – QSER and TSP Compliance with the Nodal Protocols Section 3.10.7.5 Telemetry Criteria
	Reported By: QSER, TSP 
	

	Target Completion:   October 31, 2008

	Metric Description: Verify that  QSER and TSP telemetry systems are compliant with Nodal Protocols section 3.10.7.5. 

	Category: Telemetry

	Background: The intent of this metric is to ensure that MP telemetry systems are stable in a redundant state and meet TAC approved telemetry data standards.



	Criteria: Meeting TAC approved criteria.
For Market Participants



· 
· 

Red – Failure to meet above criteria


Amber – is not applicable

Green – Meeting above criteria

For Market Segment

Red – Over 5% of Market Share Failing to Meet Criteria

Amber – is not applicable

Green – Over 95% of Market Share Meeting Criteria


	Reporting Data Sources: EDW Reports/Extracts

	References
	TP: 5.4.1 (2)(k), 5.4.1 (2)(a)
	TNP: 3.10.7.5

	Completion Approval Date
	TPTF:
	TAC:


MP8 – QSE Ability to Submit Transactions via MIS 
	Reported By: QSEs & ERCOT
	EDS: 3,4

	Target Completion: EDS-4 Release 3 

	Metric Description: ERCOT shall verify the ability of QSEs to send transactions via the MIS.

	Background: The intent of this metric is to ensure that QSEs have the ability to participate in the real time market DA Operations and Adjustment Period Operations.

	Criteria: The Readiness Team will review documentation that verifies that market participants can and have successfully sent test real time transactions. Readiness will be met when ERCOT has observed Market Participants successfully sending test real time transactions during the EDS Market Participant test window.  

QSEs will be asked to submit transactions via the MIS or External Web Services according to the MMS Explanation of Market Participant Submission Items.

MP Transactions Sent = MP Transactions Received at ERCOT during the Market Participant test window

MP RAG Rules

Green = Complete

Amber = Not complete, less than 1 month past due date

Red = Not complete, over a month past due


	Reporting Data Sources: MMS Data Extract / ERCOT EDS 3 & 4 PM

	References
	TP: 5.4.4 & 5.4.7
	TNP: 3.9, 4.3(1), 5.4, 6.4.6

	Completion Approval Date
	TPTF:
	TAC:


MP9 – QSE Ability to Submit Web Service Transactions
	Reported By: QSE & ERCOT
	EDS: 4

	Target Completion: EDS-4 Release 9 – 24*7 Operations plus 7 days

	Metric Description: ERCOT shall verify the ability of QSEs to submit transactions via the Web Services.

	Background: The intent of this metric is to ensure that QSEs have the ability to participate in the Market.

	Criteria: The Readiness Team will review documentation that verifies that the market participants can and have successfully sent test Transactions.  Readiness will be met when ERCOT has observed Market Participants successfully sending test transactions during the EDS Market Participant test window.  

MP Transactions Sent = MP Transactions Received at ERCOT during the Market Participant test Window
MP RAG Rules

Green – Complete

Amber – Not Complete, less than 1 month past due date

Red – Not complete, over month past due



	Reporting Data Sources: MMS Data Extract / ERCOT EDS 4 PM

	References
	TP: 5.4.6 (1)
	TNP: 4.3, 4.4, 4.5

	Completion Approval Date
	TPTF:
	TAC:


MP10 – Mapping of Resources to Resource Nodes and Resources to EPS Meters is Complete
	Reported By: QSER
	

	Target Completion: 

Receipt of Network Model One-Line (NMO) + 30 Days 


	Metric Description: ERCOT shall ensure that all participating Generation Resources in the Texas Nodal Market have completed their mapping of Resources to Resource Nodes and Resources to EPS Meters at the Generation Facility and validate the accuracy of breaker and switch configurations on the Nodal Model.

	Background: It is the intent of this metric to ensure that the settlement of resources involved in a net metering configuration can be executed as specified by the Nodal Protocols.

	Criteria: The Readiness Team will review documentation that verifies that all participating resources in the Texas Nodal Market have completed their mapping of Resources to Resource Nodes and Resources to EPS Meters.  Readiness will be achieved when each resource has either mapped their Resources or have accepted the existing default configuration.




Active Communication = Email, Phone Contact with ERCOT

MP RAG Rules

Green = Complete

Amber = Not complete, active communication within the past two weeks, working on network model issues, present to less than one month past completion date   
Red = Not complete, no active communication within the past two weeks, past target completion date 
For Market Segment
Over 95% of Market Share Meeting Criteria = Green
Over 5% of Market Share Failing to Meet Criteria, Post Completion Date = Red
Any Alternative Scenario = Amber











	Reporting Data Sources: Wholesale Client Services

	References
	TP: N/A
	TNP: 16.2.3.2(2)

	Completion Approval Date
	TPTF:
	TAC:


MP11 – MP Registration Activities 
	Reported By: QSER
	

	Target Completion: December 31, 2008

	Category: Registration and Qualification

	Metric Description: This metric shall measure whether Market Participants have completed the resource registration activities required for the Nodal program.

	Background: The intent of this metric is that ERCOT has all registration related data for all market participants intending to participate in the Nodal Market on record.

	Criteria: MP Readiness will be achieved when the MP has completed the required resource registration activities including:


1. 
a. 
b. 


· Acceptance of RARF

· Acceptance of Resource Network Topology Registration

· Non-Modeled Generation Declaration

· Resource Decision Making Authority Attestation 

RAG Rules – MPs

QSERs will be scored based on status of resource registration for all resources represented

Red – Failure to meet criteria, not responding after the target completion date

Amber – working on document revisions, after target completion date

Green – All forms received and accepted
RAG Rules – Market Segment

Red – over 5% of market share not meeting criteria


Amber – any alternative scenario

Green – over 95% of market share meeting criteria
2. 
a. 
b. 











a. 
b. 












a. 
b. 












	Reporting Data Sources: Wholesale Client Services

	References
	TP: N/A
	TNP: 16.2 thru 16.8 & 3.7.1

	Completion Approval Date
	TPTF:
	TAC:


MP12 – MP Completes Nodal Market Related Training
	Reported By: QSER, QSE, TSP 
	

	Target Completion: 

 Cyclical in preparation for the 168-Hour Test and Go-Live transition sequence

	Category: Training

	Metric Description: Market Participants complete the applicable training modules associated with nodal market related readiness

	Background: The intent of this metric is to ensure that Market Participants participating in Nodal have adequate knowledge of the Nodal Market to participate.

	Criteria: 
 The Readiness Team will review self-reporting from each Market Participant indicating their level of training necessary to assure the Market Participant’s ability to successfully participate in the Nodal Market meets the scope of activities described in the ERCOT developed Training Materials included in the following courses:




· ERCOT Nodal 101 (The Basics);
· Load Serving Entity 201;
· Generation 201 and 301;
· Market Settlements;
· CRRs, PCRRs, and Supply Hedging;
· Market Information Systems.
For Market Participants
Completed Survey with All Positive Responses = Green
Completed Survey with One or More Negative Response = Amber
Did Not Complete Survey = Red
For Market Segment
Over 95% of Market Share Responded Positively to the Survey = Green
Over 5% of Market Share Did Not Respond to the Survey = Red
Any Alternative Scenario = Amber







	Reporting Data Sources:  Self-Reported Survey

	References
	TP: 
	TNP: N/A

	Completion Approval Date
	TPTF:
	TAC:


MP13 – MP Completes  Nodal Operations Related Training
	Reported By:  QSER, QSE, TSP
	

	Target Completion: 

 Cyclical in preparation for the 168-Hour Test and Go-Live transition sequence

	Metric Description: Market Participants complete the applicable training modules associated with nodal operations related readiness

	Background: The intent of this metric is to ensure that Market Participants participating in Nodal have adequate knowledge of the Nodal Operations to participate 

	Criteria: 
 The Readiness Team will review self-reporting from each Market Participant indicating their level of training necessary to assure the Market Participant’s ability to successfully operate in the Nodal Market meets the scope of activities described in the ERCOT developed Training Materials included in the following courses:


· Basic Training Program;
· Non-Opt In Entity NOIE (QSE) Operations;
· Generation 101;
· Transmission 101; 
· Network Model Management; 
· ERCOT 101 for Wind Generation.  

For Market Participants
Completed Survey with All Positive Responses = Green
Completed Survey with One or More Negative Response = Amber
Did Not Complete Survey = Red
For Market Segment
Over 95% of Market Share Responded Positively to the Survey = Green
Over 5% of Market Share Did Not Respond to the Survey = Red
Any Alternative Scenario = Amber







	Reporting Data Sources:  Self-Reported Survey

	References
	TP: 
	TNP: N/A

	Completion Approval Date
	TPTF:
	TAC:


MP14 – A – MP EDS-2, Release 3 Trials Participation
	Reported By:   QSER, TSP
	

	Target Completion:   October 31, 2008

	Category: Trials Participation

	Metric Description: This metric evaluates the level of TSP and QSE market participant participation in the EDS 2, Release 3 Trials.

	Background: The intent of this metric is to ensure that Market Participants have the ability to access Telemetry and State Estimator performance reports.  

	Criteria: The Readiness Team will review documentation that an adequate number of MPs within QSER and TSP market segments have reviewed performance reports pertaining to the TAC approved Telemetry and State Estimator Criteria, on MIS and confirmed ability to access those reports. 




# of TSP and QSER MPs Participating in Trial accessing Telemetry SE Performance Report >= 75%

RAG Rules - MPs

Red - Not participating in trials

Amber – not applicable 

Green – Meeting criteria

RAG Rules – Market Segment

Red – Not meeting criteria

Amber – within 10 percent of criteria

Green – meeting criteria



	Reporting Data Sources:   Self-Reported

	References
	TP: 5.4.1
	TNP: 3.10.8, 3.3.2.1, 3.10.7

	Completion Approval Date
	TPTF:
	TAC:


MP14 – B – MP EDS-2, Release 4 Trials Participation
	Reported By:  TSP
	

	Target Completion:  Single Entry Model Go-Live minus 30 Days

	Category: Trials Participation

	Metric Description: This metric evaluates the level of TSP market participant participation in the EDS 2, Release 4 Trials.

	Background: The intent of this metric is to ensure that Market Participants are actively participating in the NOMCR process.  

	Criteria: The Readiness Team will review documentation that an adequate number of TSPs have submitted modifications through the NMMS tool following the NOMCR process.   





# of TSP MPs Participating in Trial participating in the NOMCR process >= 95%

RAG Rules - MPs

Red - Not participating in trials

Amber – Not Applicable
Green – Meeting criteria

RAG Rules – Market Segment

Red – Not meeting criteria

Amber – within 10 percent of criteria

Green – meeting criteria



	Reporting Data Sources: Self-Reported

	References
	TP: 5.4.1
	TNP: 3.10.8, 3.3.2.1, 3.10.7

	Completion Approval Date
	TPTF:
	TAC:


MP14 – C – MP EDS-2, TSP Model Validation Participation
	Reported By:  TSP
	

	Target Completion:  TBD

	Category: Trials Participation

	Metric Description: 
· Gauge compliance with the following protocol sections:
· Nodal Protocol § 3.10.7.1 (1)
· Nodal Protocol § 3.10.7.1.1
· Nodal Protocol § 3.10.7.1.2
· Nodal Protocol § 3.10.7.1.3
· Nodal Protocol § 3.10.7.1.4
· Nodal Protocol § 3.10.7.1.5
· Nodal Protocol § 3.10.7.2 (4)
· Nodal Protocol § 3.10.7.2 (7)
· Nodal Protocol § 3.10.4 (7)

	Background:  The intent of this metric is to ensure TSPs are compliant with the protocols sections pertaining to ERCOT system modeling requirements.

	Criteria: 













  
Ensure that TSPs are compliant with the above listed protocol sections.
RAG Rules - MPs
Red - Not compliant
Amber –Not applicable
Green – Compliant
RAG Rules – Market Segment
Red – 5%+ Not meeting criteria
Amber – any other scenario
Green – 95+ meeting criteria


	Reporting Data Sources:   Self-Reported

	References
	TP: 5.4.1
	TNP:  see above

	Completion Approval Date
	TPTF:
	TAC:


MP15 – A – MP EDS-3, Releases 5 and 6 Participation
	Reported By:  QSER
	

	Target Completion:  168-Hour Test

	Metric Description: This metric evaluates the level of QSE market participant participation in EDS  3.5 and 3.6.

	Background: The intent of this metric is to ensure active participation in SCED and LFC  testing.

	Criteria: 
 Ensure active participation in SCED and LFC testing through monitoring Three Part Supply Offers and  Output Schedule submissions.







Weekly average of Three Part Supply Offers and Output Schedule submissions >= 95%

For Market Participants
Meeting criteria = Green
Within 10% of meeting criteria = Amber
Not meeting criteria = Red
For Market Segment
Over 95% of Market Share Meeting Criteria = Green
Over 5% of Market Share Failing to Meet Criteria = Red
Any Alternative Scenario = Amber


	Reporting Data Sources: EDS 3 PM

	References
	TP: 5.4.8
	TNP: 6.4.4, 6.5.7.1.12, 6.5.7.1.13

	Completion Approval Date
	TPTF:
	TAC:


MP15 – B – MP EDS-3, Release 7 Trials Participation
	Reported By:  CRR Account Holder
	

	Target Completion:  168-Hour Test

	Metric Description: This metric evaluates the level of CRR market participant participation in EDS 3.7.

	Background: The intent of this metric is to ensure that CRR is functional at the market level.

	Criteria: The Readiness Team will review documentation that all interested MPs have participated in the CRR auction testing. 


# of CRR Account Holders Participating in CRR Auction Testing >= 90%

For Market Participants
Participating in CRR testing = Green
Not participating in CRR testing, but intending to participate in the CRR auctions = Red
Amber is not applicable
If QSER is not intending in participating in the CRR auctions, they will be white
For Market Segment
Over 95% of CRR participating Market Share meeting criteria = Green
Over 5% of CRR participating Market Share failing to meet criteria = Red
Any Alternative Scenario = Amber






	Reporting Data Sources: EDS 3 PM

	References
	TP: 5.4.8
	TNP: 6.4.4, 6.5.7.1.12, 6.5.7.1.13

	Completion Approval Date
	TPTF:
	TAC:


MP16 – MP EDS-4 Trials Participation 
– TO BE REVISED FOLLOWING THE ADOPTION OF THE REVISED/UPDATED NODAL IMPLEMENTATION TIMELINE
	Reported By: QSER, QSE
	EDS: 4

	Target Completion: TBD

	Metric Description: This metric evaluates the level of market participant participation in the EDS 4 Trial.

	Background: The intent of this metric is to ensure adequate participation in the testing of Full Nodal Market Functionality.

	Criteria: Market Participants are participating in each of the activities outlined in the EDS 4 Trails Handbook.  The Readiness Team will review documentation that an adequate number of MPs by market segment representing an adequate percent of overall load have participated.
QSEs Participating in EDS 4  represent > 99% of the LSE load intending to participate in Nodal Market

QSEs Participating in EDS 4  represent > 99% of the Resource Entities intending to participate in Nodal Market

RAG Rules – Market Segment

Red – Not meeting criteria

Amber – within 1 percent of criteria

Green – meeting criteria


	Reporting Data Sources: EDS 4 Trials Log / ERCOT EDS 4 PM

	References
	TP: 5.4.1
	TNP: 3.9, 3.16-18, 9.2.7-8

	Completion Approval Date
	TPTF:
	TAC:


MP17 – MP Qualification Activities
	Reported By: QSER, QSE
	

	Target Completion: 168-Hour Test minus 90, 30, 14 days

	Metric Description: This metric will measure the completion of specified qualification requirements to support 168-Hour Test Activities and participate in NODAL market.

	Background: The intent of this metric is to measure Market Participant ability to perform specific market and operational functions required for qualification approval of all required market-participation.  This metric is not intended to be used for final qualification of Market Participants to participate in the market which is provided under a separate ERCOT process.

	Criteria: The Readiness Team will review documentation that verifies that market participants are qualified to engage in the market.    

Target 1

Target 2

Target 3

90% (90 days)

95% (30 Days)

100% (14 days)

MP Qualification = Target % of number of MPs Intending to Participate in the market based on the following timeline:

90 percent 90 days prior to the 168 Hour Test
95 percent 30 days prior to the 168 Hour Test
100 percent 14 days prior to the 168 Hour Test
MP RAG Rules

Green = Qualified

Amber = Qualifying, issues exist, working on issues
Red = Not qualified, not working on issues

For Market Segment
Meeting criteria = Green
Within 10% of meeting criteria = Amber
Not meeting criteria = Red



	Reporting Data Sources: Wholesale Client Services

	References
	TP: N/A
	TNP: 16.1, 16.2

	Completion Approval Date
	TPTF:
	TAC:


MP18 – Mapping of Resources and Loads in Private Area Networks is Complete – TO BE REVISED FOLLOWING THE ADOPTION OF THE REVISED/UPDATED NODAL IMPLEMENTATION TIMELINE
	Reported By: TSPs & ERCOT
	EDS: 4

	Target Completion: Start Go Live Activities less 120 days

	Metric Description: ERCOT shall ensure that all Private Use Networks in the TN Market have completed their mapping of any generation and loads necessary for go live operation.

	Background: It is the intent of this metric to ensure that Private Use Networks are modeled as specified by the Nodal Protocols.

	Criteria: The Readiness Team will review documentation that verifies that all Private Use Networks in the TN Market have accurately modeled in the Network Operations Model.  Readiness will be achieved when each Private Use Network has either mapped their generation and load or have accepted the existing default configuration.
Generation and Load  Mapping = 100%

RAG Rules – Market Segment

Red – Not meeting criteria

Amber – within 10 percent of criteria

Green – meeting criteria


	Reporting Data Sources: Extract from Registration / ERCOT Manager of Wholesale Client Services

	References
	TP: N/A
	TNP: 16.2.3.2(2)

	Completion Approval Date
	TPTF:
	TAC:


MP19 – Load Serving Entitles Engagement and Readiness
	Reported By: LSEs
	

	Target Completion:  Cyclical in preparation for the 168-Hour Test and Go-Live transition sequence

	Metric Description: ERCOT shall ensure that all Load Serving Entities are fully engaged in preparation for the Nodal Market.

	Background: It is the intent of this metric to ensure that Load Serving Entities are actively engaged in preparing for nodal market activities.

	Criteria: The Readiness Team will review self-reported documentation that verifies that Load Serving Entities have acknowledged the planned start of nodal operations and have access to nodal training.

For Market Participants

Completed Survey with All Positive Responses = Green
Completed Survey with One or More Negative Response = Amber
Did Not Complete Survey = Red

RAG Rules – Market Segment




Over 95% of Market Share Responded Positively to the Survey = Green
Over 5% of Market Share Did Not Respond to the Survey = Red

Any Alternative Scenario = Amber



	Reporting Data Sources: Self-Reported Survey

	References
	TP: N/A
	TNP: N/A

	Completion Approval Date
	TPTF:
	TAC:


MP20 – MP Ability to Submit Outage – Connectivity Test
	Reported By:  QSER, TSP
	EDS: 4

	Target Completion: EDS 4 Release 9 – DAM, RUC, SASM less 30 days

	Metric Description: This metric evaluates the ability of a Market Participant to submit an Outage to the NODAL Outage Scheduler and evaluates the level of TSP and QSE with Resources participation in the EDS 4.9.2 Outage Scheduler Data Submission.

	Background: The purpose of this metric is to confirm that ERCOT, TSPs, and QSEs with Resources have synchronized use of the Outage Scheduler for Transmission Element Outages and use such to schedule Outages.  This assures that the NODAL systems are properly updated. 

In addition, this metric will confirm that QSEs with Resources and TSPs are able to interact with the Nodal Outage Scheduler through the User Interface and Web Services (as applicable) and are able to submit Outages conforming to the Nodal Protocols.  QSEs with Resources and TSPs are required to participate in the Validation of Performance phase of Outage Scheduler testing.


	Criteria: 
· QSEs with Resources and TSPs have successfully interacted with the NODAL OS and submitted required outage types using the RUI and, as applicable, Web Services

· QSEs with Resources and TSPs participate in the Validation of Performance phase of EDS testing

MP RAG Rules

Green = Complete

Amber = Not complete, less than 1 month past target completion date

Red = Not complete, over a month past target completion date
RAG Rules – Market Segment

Red – Not meeting criteria

Amber – within 10 percent of criteria

Green – meeting criteria


	Reporting Data Sources: EDS 4.9 Testing Logs / ERCOT EDS 4 PM

	References
	TP: 5.4.1. 5.4.10
	TNP: 3.1

	Completion Approval Date
	TPTF:
	TAC:


. 
MP21 – Wind Generating Resources ICCP Telemetry 
	Reported By: QSE with Wind Resources & ERCOT
	EDS: 3

	Target Completion: December 31, 2008

	Category: Telemetry

	Metric Description: Wind Generation Resources confirmed their provision of Wind generation Mw, and required meterlogical ICCP telemetry to ERCOT meeting protocol requirements, including Sections 3.13 Renewable Production Potential Forecasts and Section 4.2.2 Wind-Powered Generation Resource Production Potential and ERCOT Procedures providing details of the required telemetry, for the Early Delivery System (EDS) environments and zonal environments as required.

	Background: The intent of this metric is to ensure that Wind Resources are providing to their selected QSE the required telemetry to meet nodal protocols and that QSE is successfully connected its ICCP to the EDS allowing ERCOT to provide better wind production potential forecasting as required by protocols.

	Criteria: The Readiness Team will review documentation providing ICCP statistics for the EDS3 environment by Wind Resource and by QSEs with Wind Resources.  Readiness will be measured when Wind Resources provide required data to ERCOT on a continuous basis according to protocol requirements.  

EIF entry per Wind Resource >=1

RAG Rules

Red – If Resource fails to meet Target Completion deadline 

Amber – If Resource fails to provide all required data for each Wind Resource by October 31, 2008 

Green – Meeting Plan


	Reporting Data Sources: EIF log table entry in EDS / ERCOT EDS 3 PM


EDS 3 team will track Wind Generation registration and ICCP telemetry standard for Wind Resources and QSEs with Wind Resources


	References
	TP: N/A
	TNP: N/A

	Completion Approval Date
	TPTF:
	TAC:


MP22 – New Entrant Readiness
	Reported By: QSER, QSE
	

	Target Completion: 168-Hour Test Minus 45 Days 

	Category: Registration and Qualification

	Metric Description: 

QSER:

1) Confirmation of the ability to connection to the MIS and/or an External Web Service in Early Delivery Systems (EDS). 

2) Confirmation of the ability to submit a Three Part Offer (TPO) and, if applicable, an output schedule to the MIS and/or External Web Service in EDS.  

3) Verification that QSE has the ability to submit transactions via the Web Services.  
4) Confirmation of the ICCP configuration and validation of local fail-over capability
5) Confirmation of the ability to interact with the Nodal Outage Scheduler
6) Portfolio LFC test
QSE:

1) Verification that QSE has the ability to submit transactions via MIS and Web Services, if applicable.


	Background: 

This metric will track an MPs ability to perform the tasks necessary to become qualified in Nodal as a QSE or QSER, provided the readiness metrics related to the tasks above have already been completed. 


	Criteria:  Qualification Checklist on File with EDS PM

For New Entrant Market Participants

Meeting Criteria = Green
Failing to Meet Criteria, within 30 Calendar Days from Entrance to Zonal Market = Amber
Failing to Meet Criteria, within 60 Calendar Days from Entrance to Zonal Market = Red

For Market Segment
Over 95% of Market Share Meeting Criteria = Green
Over 5% of Market Share Failing to Meet Criteria, Post Completion Date = Red

Any Alternative Scenario = Amber


	Reporting Data Sources:  Production PMs

	References
	TP:  N/A
	TNP:  N/A 

	Completion Approval Date
	TPTF:
	TAC:


MP23 – Outage Scheduler Trials Participation 
To be created after completion of MP20.
