ERCOT WMS – QMWG edits

July 8, 2008


WMS Action Plan Summary:  EECP Step #2 (Feb.26th, 2008)
The ROS has received information, analysis, and suggestions for follow-up action in regard to the event from three separate sources.  Several of the items were handed to the WMS for action.  The following is a summary of those action items taken up by QMWG and CMWG on behalf of the WMS.
QMWG (QSE Managers Working Group)
	2:  Compliance/Performance Measures:  LSL as % of HSL Performance Measure

	ERCOT will present protocol interpretation at the next meeting of the QMWG.  Section 4.10 of the protocols can be change to require an LSL that is lower than the HSL.  It would also result in Wind QSE’s providing DBES. David Detelich to present proposed PRR language to WMS for approval.

	Target Date to WMS:
	Draft PRR:July 16
	WMS Completion Date:
	


	3a:  Changes to Protocols/Guides:  Wind Generation ramp rate limitations [assigned to ROS & WMS]

	OWG and ERCOT will draft a PRR.  QMWG agreement that uncontrolled ramping impacts the market with more regulation deployments and quantities required.  No analysis, though.  QMG could support a 10% ramp rate instead of proposed 5%.  Some still want an analysis.  QMWG and ROS requested more data from ERCOT for analysis.  ERCOT not in agreement on providing the information.  Walter Reid to draft a paragraph expressing that a study is not needed.

	Target Date to WMS:
	July 16
	WMS Completion Date:
	


	2:  Wind QSE Resource Plan Update Timing –Need a standard. 
PDCWG 2:  All QSEs including wind QSEs MUST be vigilant in updating their Resource Plan and keeping it accurate.

	This is partially addressed by PRR 763.  The market bulletin states that the resource plan for WGR only QSE’s should be kept in sync with the schedules. 
In addition, the QMWG is addressing the issue of further updating of the Resource Plans after the RPRS is run.  QMWG will work on a metric.  The QMWG requests a time line of the ERCOT Operations process concerning Resource Plan Updates including:

•
When does ERCOT want the updates

•
How should they be synced with the schedules

•
What actual clock times should these actions occur

•
How this affects the balancing process

The QMWG requests a detailed presentation by ERCOT at the next meeting.  Further study on metric development can occur after that.

	Target Date to WMS:
	September
	WMS Completion Date:
	


	3c:  Changes to Protocols/Guides:  Ancillary Service procurement methodology (Increase RGS,RRS,NSRS during high-risk periods) [assigned to ROS & WMS]

	ERCOT currently evaluating Ancillary Service Methodology for 2009.  QMWG asked ERCOT to do three things:

1. Bring the methodology early for QMWG to review
2. Consider if Non-Spin should be largest unit or largest ramp possibility

3. Consider how to handle net load uncertainty; e.g. wind decrease with load increase.
ERCOT is considering services that may require a PRR to implement.  

	Target Date to WMS:
	October
	WMS Completion Date:
	


	2:  Down Balancing Bids from WGR QSEs – not all wind QSE’s are submitting DBES bids.  May be related to the LSL/HSL issue.  How are wind QSE’s responding to DBES instructions?

	The LSL as a %HSL PRR or rule interpretation will result in Wind QSE’s being required to submit DBES bids.

Resource plan performance metrics are needed to address the response issue to DBES instructions.  

	Target Date to WMS:
	September
	WMS Completion Date:
	


	3b:  Changes to Protocols/Guides:  PRR to mandate use of AWST 80% forecast in wind Resource Plans

	PRR-763, Use of WGRPP as Planned Operating Level in Day-Ahead Resource Plan for WGRs has been approved by the Board.  

QMWG reviewed the draft bulletin and developed a list of questions.  The questions were sent to ERCOT with the expectation that the answers would help Market Participants fully comply with the new protocol.  ERCOT answered the questions and hosted conference calls.  QSE’s used the forecasts starting on June 30 for the July 1 operating day.  QMWG will continue to monitor the use of WGRPP and work on issues as they arise.  

	Target Date to WMS:
	July 1
	WMS Completion Date:
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