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	NPRR Number
	142
	NPRR Title
	EECP Media Appeal Change

	Date Posted
	July 22, 2008

	
	

	Nodal Protocol Sections Requiring Revision
	Section 6.5.9.4, Emergency Electric Curtailment Plan
Section 6.5.9.4.1, General Procedures Prior to EECP Operations

Section 6.5.9.4.2, EECP Steps

	Revision Description
	This Nodal Protocol Revision Request removes required energy conservation media appeal from Emergency Electric Curtailment Plan (EECP) Step Two and allows ERCOT management to issue a media appeal for energy conservation at management’s discretion, without requiring ERCOT CEO authorization.

	Reason for Revision
	The change in EECP language for media appeal through energy conservation will allow ERCOT operations personnel more operational flexibility in using the tool when encountering capacity/Load issues.

	Overall Market Benefit
	Revision will allow ERCOT to use operational judgment on when an energy conservation media appeal is needed.

	Overall Market Impact
	Energy conservation through media appeal will be more effectively used by not being a firm requirement in EECP, but rather, a tool to be used when needed the most.

	Consumer Impact
	Better use of voluntary energy conservation efforts when Resource capacity is tight.

	Credit Implications
	No.  This change is to operations in emergencies and has no link to credit.

	Reason for Revision (from Transition Plan Task Force (TPTF) Charter Scope)
	 FORMCHECKBOX 
(1) Revisions resulting from Commission orders; 

 FORMCHECKBOX 
(2) Clarifications of Protocol language that do not change the intent or technical specifications of the Protocols; 

 FORMCHECKBOX 
(3) Correction of technical errors or processes that are found to not be technically feasible; 

 FORMCHECKBOX 
(4) Revisions to the Protocols necessary to implement the results of the value engineering analysis or to otherwise avoid severe cost impacts; or

 FORMCHECKBOX 
(5) Other (describe):  To keep the ERCOT Protocols and Operating Guides (zonal and Nodal) synchronized as well as consistent.

	TPTF Review (Yes or No, and summary of conclusion)
	


	Quantitative Impacts and Benefits


	Assumptions
	1
	The ERCOT Nodal Operating Guides will require a similar revision.

	
	2
	

	
	3
	

	
	4
	

	Market Cost
	
	Impact Area
	Monetary Impact

	
	1
	None.
	None.

	
	2
	
	

	
	3
	
	

	
	4
	
	

	Market Benefit
	
	Impact Area
	Monetary Impact

	
	1
	Better use of energy conservation through media appeal.  If energy conservation through media appeal is needed, ERCOT would have the flexibility to start appeal sooner for more effective system impact.
	None.

	
	2
	ERCOT might choose not to implement voluntary energy conservation through media appeal if the timeframe for resolving the capacity shortage is short term.  The problem might get resolved before the effects of voluntary conservation would take place.
	None.

	
	3
	
	 

	
	4
	
	

	Additional Qualitative Information
	1
	

	
	2
	

	
	3
	

	
	4
	

	Other Comments
	1
	

	
	2
	

	
	3
	

	
	4
	


	Sponsor

	Name
	John Jonte on behalf of the Operations Working Group (OWG)

	E-mail Address
	john.jonte@CenterPointEnergy.com

	Company
	CenterPoint Energy

	Phone Number
	713-207-2252

	Cell Number
	713-898-6630

	Market Segment
	IOU


	Market Rules Staff Contact

	Name
	Jonathan Levine

	E-Mail Address
	jlevine@ercot.com

	Phone Number
	512-248-6464


	Proposed Protocol Language Revision


6.5.9.4
Emergency Electric Curtailment Plan 

(1)
At times it may be necessary to reduce ERCOT System Demand because of a temporary decrease in available electricity supply.  To provide orderly, predetermined procedures for curtailing Demand during such emergencies, ERCOT shall initiate and coordinate the implementation of the Emergency Electric Curtailment Plan (EECP) following the steps set forth below in Section 6.5.9.4.2, EECP Steps.   

(2)
The goal of the EECP is to provide for maximum possible continuity of service while maintaining the integrity of the ERCOT System to reduce the chance of cascading Outages.

(3)
ERCOT’s operating procedures must meet the following goals: 

(a)
Use of market processes to the fullest extent practicable without jeopardizing the reliability of the ERCOT System;
(b)
Use of Responsive Reserve Services and other Ancillary Services to the extent permitted by ERCOT System conditions;
(c)
Maximum use of ERCOT System capability;
(d)
Maintenance of station service for nuclear-powered Generation Resources;
(e)
Securing startup power for Generation Resources;
(f)
Operation of Generation Resources during loss of communication with ERCOT; and
(g)
Restoration of service to Loads in the manner defined in the Operating Guides.

(4)
ERCOT is responsible for coordinating with QSEs, TSPs, and DSPs to monitor ERCOT System conditions, initiating the EECP steps, notifying all QSEs, and coordinating the implementation of the EECP steps while maintaining transmission security limits.

(5)
ERCOT, at management’s discretion, may at any time issue an ERCOT-wide appeal through the public news media for voluntary energy conservation.

(6)
During the EECP, ERCOT has the authority to obtain energy from non-ERCOT Control Areas using the DC Ties or by using Block Load Transfers (BLTs) to move load to non-ERCOT Control Areas.  ERCOT maintains the authority to curtail energy schedules flowing into or out of the ERCOT System across the DC Ties in accordance with NERC scheduling guidelines.   

(7)
Some of the EECP steps are not applicable if transmission security violations exist. There may be insufficient time to implement all EECP steps in sequence, however, to the extent practicable, ERCOT shall use Ancillary Services that QSEs have made available in the market to maintain or restore reliability.

(8)
ERCOT may immediately implement Step 3 of the EECP any time the steady-state system frequency is below 59.8 Hz and shall immediately implement Step 3 any time the steady-state frequency is below 59.5 Hz.

(9)
Percentages for Step 3 Load shedding will be based on the previous year’s TSP peak Loads, as reported to ERCOT, and must be reviewed by ERCOT and modified annually as required.

6.5.9.4.1
General Procedures Prior to EECP Operations 

(1)
Prior to declaring EECP Step 1 detailed in Section 6.5.9.4.2, EECP Steps, ERCOT may perform the following operations consistent with Good Utility Practice:

(a)
Provide Dispatch Instructions to QSEs for specific Resources to operate at an Emergency Base Point to maximize Resource deployment so as to increase Responsive Reserve levels on other Resources;
(b)
Commit available Resources as necessary that can respond in the timeframe of the emergency.  Such commitments will be settled using the HRUC process;

(c)
Start RMR units available in the time frame of the emergency. RMR units should be loaded to full capability;
(d)
Issue Dispatch Instructions to QSEs to suspend any ongoing ERCOT required generating unit or Resource performance testing;
(e)
Utilize available resources providing Non-Spin Reserve Services as required; and
(f)
ERCOT shall use the PRC to determine the appropriate Emergency Notification and EECP Steps. 


6.5.9.4.2
EECP Steps

(1)
Step 1 - Maintain a sum total of 2,300 MW that results from adding the amount of ERCOT Physical Responsive Capability (PRC) MW (Section 6.5.7.5, Ancillary Services Capacity Monitor) and the amount of RRS MW which is supplied from Load Resources. 

(a)
ERCOT will:


(i)
Notify the Southwest Power Pool Security Coordinator;

(ii)
Initiate manual HRUC Dispatch Instructions to Generation Resources available and off-line that can perform within the expected timeframe of the emergency;

(iii) Use available DC Tie import capacity not already being used and inquire about availability of BLTs;

(b)
QSEs will notify ERCOT of any Resources uncommitted but available in the timeframe of the emergency. 

(2)
Step 2 - Maintain a sum total of 1,750 MW that results from adding the amount of ERCOT Physical Responsive Capability (PRC) MW (Section 6.5.7.5) and the amount of RRS MW which is supplied from Load Resources.. 

(a)
In addition to the measures associated with Step 1, ERCOT will:

(i)
Instruct TSPs and DSPs to reduce Customers load by using distribution voltage reduction measures, if deemed beneficial by the TSP or DSP;

(ii)
Instruct QSEs to deploy Responsive Reserve that is supplied from Load Resources (controlled by high-set under-frequency relays) in accordance with the following:

(A)
Instruct QSEs to deploy half of the Responsive Reserve that is supplied from Load Resources (controlled by high-set under-frequency relays) by instructing the QSE representing the specific Load Resource to interrupt Group 1 Load Resources providing Responsive Reserve.  QSEs shall deploy Load Resources according to the group designation and will be given some discretion to deploy additional Load Resources from Group 2 if Load Resource operational considerations require such.  ERCOT shall issue notification of the deployment via XML message.  ERCOT shall follow this XML notification with a Hotline VDI, which shall initiate the ten-minute deployment period.  
(B)
At the discretion of the ERCOT Operator, instruct QSEs to deploy the remaining Responsive Reserve that is supplied from Load Resources (controlled by high-set under-frequency relays) by instructing the QSE representing the specific Load Resource to interrupt Group 2 Load Resources providing Responsive Reserve. ERCOT shall issue notification of the deployment via XML message.  ERCOT shall follow this XML notification with a Hotline VDI, which shall initiate the ten-minute deployment period.   

(C)
The ERCOT Operator may deploy both of the groups of Load Resources providing Responsive Reserves at the same time.  ERCOT shall issue notification of the deployment via XML message.  ERCOT shall follow this XML notification with a Hotline VDI, which shall initiate the ten-minute deployment period; and

(D)
ERCOT shall post a list of Load Resources on the MIS Certified Area immediately following the DRUC for each QSE with a Load Resource obligation which may be deployed to interrupt under paragraph (A), Group 1 and paragraph (B), Group 2.   ERCOT shall develop a process for determining which individual Load Resource to place in Group 1 and which to place in Group 2.  ERCOT Procedures shall select Group 1 and Group 2 based on a random sampling of individual Load Resources.  At ERCOT’s discretion, ERCOT may deploy all Load Resources at any given time during EECP Step 2.  

(iii)
With the approval of the affected Non-ERCOT control area, may instruct TSPs or DSPs to implement BLTs, which transfer load from the ERCOT control area to Non-ERCOT control areas.  Use of a BLT will be defined in the ERCOT Operating Guides.

 
(b)
Confidentiality requirements regarding transmission operations and system capacity information will be lifted, as needed to restore reliability.

(3)
Step 3 - Maintain system frequency at 59.8 Hz or greater.

(a)
In addition to measures associated with Steps 1 and 2, ERCOT will direct all TSPs and DSPs or their agents to shed firm load, in 100 MW blocks, as documented in the ERCOT Operating Guides in order to maintain a steady state system frequency of 59.8 Hz. 

(b)
In addition to measures associated with Steps 1 and 2, TSPs and DSPs will keep in mind the need to protect the safety and health of the community and the essential human needs of the citizens.  Whenever possible, TSPs and DSPs shall not manually drop load connected to under-frequency relays during the implementation of the Emergency Electric Curtailment Plan.
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