
	ERCOT Retail Client Services 

	Event Description:  TDTWG Conference Call -  3:00 to 4:30
	Date:  July 2, 2008
	Completed by:  J. Allen  

	Attendees: Jesse Cline - EC Power (Chair), Kyle Miller - CNP, Karen Malkey - CNP, Michael Matlock - GEXA, Blake Gross - AEP, Annette Morton - AEP (Vice Chair), Christian Brennan - ERCOT,  Trey Felton - ERCOT, Kathryn Thurman - ERCOT,  Jim Rudd - ERCOT, Hope Parrish - ERCOT, James Allen - ERCOT, Kevin Tanner - ERCOT, Laura Gonzalez - Constellation,  Paul Williams, Alberto Garza
Phone:  512-225-7270, Pass code:   8413

	Summary of Event:

	Introductions, Review of Agenda, Antitrust Statement:  Jesse Cline 

ANTITRUST GUIDELINES FOR MEMBERS OF ERCOT COMMITTEES, SUBCOMMITTEES AND WORKING GROUPS It is ERCOT’s policy and expectation that all persons participating in ERCOT activities (including all ERCOT meetings, committee meetings, conference calls, email communications and informal discussions) comply with the antitrust laws.  These Antitrust Guidelines are designed to assist members of and participants in ERCOT committees and working groups in recognizing conduct that may violate the antitrust laws.  ERCOT strictly prohibits market participants and their employees who are participating in ERCOT activities from using their participation in ERCOT activities as a forum for engaging in practices or communications that violate the antitrust laws.
ERCOT System Instances (Outages and Failures)- review:
· C. Brennan reviewed all tabs of the ERCOT IT Incident Market Notice Summary for June 2008.  See ‘001-ERCOT_IT_Incident_Market_Notice_Summary_06-30-2008’ posted under Key Documents for this meeting.  
Update on Status of SCR748 & SCR745:
· H. Parrish indicated that there are currently no updates to provide for SCR745.  
· K. Tanner covered the SCR 748 update.  SCR 748 is progressing well in the planning phase.  The conceptual design phase and a high level test plan have been completed.  Execution of the plan may take place in late July.   An execution schedule is still needed.  The only risk may be the availability of resources.  This risk has been mitigated by bringing in contract resources to stay on track.  See ‘002-PR70006_02_ERCOT_Update_007022008’ posted under Key Documents for a detailed workflow design and additional update details.
· J. Cline thanked K. Tanner for the update and indicated that good progress has been made regarding this project. 
MarkeTrak off cycle release (08/16/2008):

· H. Parrish reviewed the SLA Exception Request information that can be found at ‘004-August_RMS_SLA_Exception_Request’ under Key Documents for this meeting.  ERCOT requests the following time period be excluded form the retail transaction processing service availability metric:  8:00 AM August 16th through 11:59 PM August 17th.  ERCOT will also use the normally scheduled service availability window for MarkeTrak beginning:  7:00 PM August 15th through 11:59 PM August 17th.  ERCOT will use this time to perform the PR70007_01 MarkeTrak Release 2 migration to Production.   
· A question was asked:  Is 7:00 PM Friday though 11:59 PM Sunday longer than the normal outage period for MarkeTrak?  

· H. Parrish indicated that the MarkeTrak availability SLA is different than the retail transaction processing SLA.  This MarkeTrak outage does not require an exception.  
· A question was asked:  Since these releases need to be implemented together, would it be possible for ERCOT to switch dates and utilize the normal retail release schedule?

· C. Brennan indicated that ERCOT rather not do that at this time.  
· J. Cline proposed that TDTWG recommend RMS grant this exception and asked for input. 
· AEP agrees.  
· CenterPoint agrees.  

· J. Cline will make the recommendation that RMS grant this exception.  

Review SLA and Planned / Unplanned outage needs:
· T. Felton reviewed the information regarding the planned outage needs.  Graphing out weekly transaction trends reveals that seeks 1, 2, and 3 are fairly similar.  Week 4 transactions drop off significantly.  ERCOT would like to move the 36 hour retail release outage to week 4.  ERCOT would also like to schedule major retail releases in months with 5 weeks.  This would allow ERCOT to move towards having major retail releases once a quarter.  This 5th week outage is not in the current SLA.  
· Question was asked:  So in summary, the proposal is for 4 additional months with an additional 12 hour release window and an additional 12 hours a month?  This would be a total of 192 additional hours per year?
· T. Felton indicated that this assessment was correct.
· J. Cline requested Market input on this proposal.  
· C. Brennan indicated that this proposal actually requests less down time than what was discussed last week.  
· J. Cline requested comments and input from CNP and AEP:

· A. Morton stated that TDSPs operate differently than CRs and she thinks it is important to gain a CR perspective.  It doesn’t appear to be a bad plan, but we need additional input from the Market.  Also, we need to look at the current flight schedules to be sure that are not going to negatively impact the flight activities.  

· J. Cline would like to make this topic available for input/comment from TDTWG before making any suggestions to RMS.    J. Cline will research what options are available to get this proposal out to the Market for additional comment.  Blake Gross offered to send this to the RMS list server (which is much larger than TDTWG) and this should take care of the situation/notification.  
At this point the discussion shifted from the Retail SLA proposal to MarkeTrak SLA inquiry of possible changes.  This discussion was not on the agenda.

· K. Malkey indicated that the MarkeTrak Task Force had requested that MarkeTrak availability be extended so that it was operational on the weekends.  They also had asked questions about why the weekend outages last so long.

· B. Gross asked if these Market Participants requested specific hours of availability. 

· A. Morton responded that they did not.  
· B. Gross asked that K. Malkey put theses questions and issues in writing for future discussion.  
· C. Brennan mentioned that we will need to be sure this type of request is feasible from an operations standpoint.  
· K. Malkey indicated that they have a MarkeTrak Task Force meeting on July 30th.  She may be able to extend that meeting to include discussion about these issues.  If so, she will extend the conference bridge as well.  
Questions or Comments:

· J. cline asked if there were any additional questions or comments?

Meeting adjourned


	Action Items / Next Steps:

	Action Items:  
· J Cline will explore options for getting the planned and unplanned SLA proposal to the Market for additional input.    
· K. Malkey will gather specific requests and questions from the MarkeTrak Task Force regarding the MarkeTrak application availability.  
Future Agenda Topics:    
· ERCOT SLA, Planned, and Unplanned outage needs/proposal.
Future Meeting Dates:

August 6th, Face to Face

September 3, Conference Call

October 8, Face to Face

November 5, Conference Call

December 3, Face to Face

	Hot topics or ‘At Risk’ Items:

	












































