
Executive Transition Sponsors for the Nodal Program

The designated Transition Sponsors’ duties include:
• Serving as the authoritative point of contact for nodal readiness and transition efforts for each affected ERCOT division/area
• Securing the appropriate participation of staff for their organization
• Facilitating ERCOT’s Readiness Declaration of progress for the departments within their organization

The designated Transition Sponsor will be authorized;
• To bind their organization to meet requirements of the agreed nodal program implementation plan and schedule
•	 To	secure	adequate	resources	to	fulfill	obligations	to	implement	the	nodal	program	for	their	organization
• To share the organization’s nodal implementation timeline and project status with the nodal team and Nodal Steering Board, the ERCOT Board, and the PUCT
• To certify their organization’s progress on ERCOT readiness metrics.
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