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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Bailey, Dan
	Municipal
	City of Garland

	Brewster, Chris
	Consumer
	City of Eastland

	Fehrenbach, Nick
	Consumer
	City of Dallas (via teleconference)

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	QSE Services

	Munoz, Manny
	Investor Owned Utility
	CenterPoint

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Wagner, Marguerite
	Independent Power Marketer
	PSEG Energy Resources & Trade


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint (via teleconference)

	Belk, Brad
	LCRA (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor

	Bradley, Beth
	ACES Power (via teleconference)

	Briscoe, Judy
	BP Energy (via teleconference)

	Brown, Jeff
	Shell Energy (via teleconference)

	Castillo, Phyllis
	Reliant Energy, Inc. (via teleconference)

	Caufield, Dennis
	Caufield Consulting (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Crozier, Richard
	Brownsville Public Utilities

	Dickinson, Ken
	BP Energy (via teleconference)

	Emesih, Valentine
	CenterPoint (via teleconference)

	Fox, Kip
	AEP

	Goff, Eric
	Constellation Energy

	Helton, Bob
	International Power America

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Holly, Nancy
	Lehman Brothers (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunsucker, Brett
	Iberdrola USA (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Krem, Michael
	(via teleconference)

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	McDonald, Mike
	Edison Mission (via teleconference)

	Mersiowsky, Steve
	Exelon

	Ogelman, Kenan
	CPS Energy San Antonio

	Palani, Ananth
	EnergyCo (via teleconference)

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Reid, Walter
	Wind Coalition

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Siddiqi, Shams
	LCRA

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Wallace, Micah
	Sungard (via teleconference)

	Werner, Christopher
	AEP (via teleconference)

	Woodard, Stacy
	Austin Energy (via teleconference)

	Zdenek, Pamela
	BP Energy (via teleconference)


ERCOT Staff:

	Name

	Anderson, SallyRose

	Anderson, Troy

	Ashbaugh, Jackie (via teleconference)

	Betanabhatla, Vijay (via teleconference) 

	Boren, Ann

	Breed, Bobby (via teleconference)

	Brenner, Tobi (via teleconference)

	Bridges, Stacy 

	Chen, Jian (via teleconference)

	Crews, Curtis

	Daouk, Jamil (via teleconference)

	Day, Betty (via teleconference)

	Dumas, John

	Garcia, Freddy

	Garza, Beth (via teleconference)

	Gilbertson, Jeff

	Levine, John (via teleconference)

	Lopez, Nieves

	Maggio, David (via teleconference)

	Mansour, Elizabeth (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Nuthalapati, Sarma (via teleconference)

	Opheim, Calvin

	Peljto, Haso (via teleconference)

	Ragsdale, Kenneth 

	Rickerson, Woody

	Rose, Erica (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan 

	Tindall, Sandra (via teleconference)

	Tucker, Carrie (via teleconference)

	White, Steve

	Wise, Joan (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the TPTF meeting to order at 9:30 a.m. on Monday, July 7, 2008.

Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the two-day meeting. Stacy Bridges noted that the procedural document Managing Protocol Content During Texas Nodal Market Implementation was posted as a key document to the main TPTF meeting page as previously requested by TPTF.
Confirm Future Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· July 21 – 23, 2008 

· August 11 – 12, 2008

· August 25 – 27, 2008

Consider Approval of Meeting Minutes (See Key Documents) 

Mr. Bridges reviewed comments for the June 23 – 24, 2008 TPTF meeting minutes and made additional revisions as recommended by TPTF. Randy Jones moved to approve the meeting minutes as amended. Jim Reynolds seconded the motion. The motion carried by unanimous voice vote.  
Nodal Program Update (See Key Documents) 

Jerry Sullivan provided an update on the status of the nodal program, including the nodal budget, the new integrated nodal program schedule, the Common Information Model (CIM) integration effort, the draft process for validation of the Network Operations Model (NOM), and the results from the recent two-hour, system-wide Load Frequency Control (LFC) Test.
Regarding the recent two-hour LFC Test, Mr. Sullivan noted that nodal systems had controlled the ERCOT grid for approximately 30 minutes on June 25, 2008. He noted that frequency had been controlled well during the test and that ERCOT was pleased with the overall results. Market Participants inquired if constraints were active during the test, if the North American Electric Reliability Corporation (NERC) Control Performance Standards (CPS) had been met, and if the frequency trace for the entire testing period could be provided. Mr. Sullivan noted that ERCOT Operations would provide a detailed discussion of the LFC test results later in the meeting (see the Early Delivery Systems (EDS) Status Update below).

Regarding the new integrated nodal program schedule, Mr. Sullivan noted that ERCOT’s master schedulers had completed their reviews of all project schedules and were currently in the process of revising schedules for several projects, including the Energy Management System (EMS), the Market Management System (MMS), the Network Model Management System (NMMS), and the Infrastructure (INF) Project. He noted that the revised schedules should be completed by July 11, 2008 and would serve as initial feeds into the new integrated nodal program schedule. Mr. Sullivan stated that although a date for delivering the new schedule had not been finalized, the nodal program was targeting delivery in the August-September 2008 timeframe and would provide more information during the next TPTF meeting.

Regarding the CIM Integration effort, Mr. Sullivan noted that ERCOT was working with the vendor at the vendor site to support testing as needed to secure delivery of the EMS CIM Importer. Naomi Richard requested that the MMS Project and the Enterprise Integration Project (EIP) be asked to provide an update during the next TPTF meeting. 
Readiness Metrics Update (See Key Documents)
Mr. Sullivan provided an update on the status of Readiness Metrics. 
Mr. Sullivan noted that responses for Round 4 of the Market Participant Self-Reporting Questionnaire were reported on June 12, 2008, although updates were still being accepted through August 15, 2008 via the Round 4 Survey Response Update Form, available for pick-up from the Nodal Metrics landing page of the Transition Readiness Center. Mr. Sullivan confirmed that ERCOT Account Managers would continue to conduct their outreach efforts to Market Participants with outstanding questionnaires or updates. Mr. Sullivan reminded Market Participants that metric data would be updated in the Readiness Scorecard on a weekly basis, and he identified some changes to the scorecard posting schedule, noting that the Readiness Scorecard would now be posted on Wednesday afternoons and that Market Participants would now be notified on Tuesdays or on Wednesday mornings if their scorecard status would be changing to red. Mr. Sullivan encouraged Market Participants to contact their Client Services Representatives with any questions and to report any inconsistencies observed in the Readiness Scorecard. 
Market Participants requested that more information be provided regarding the progress being made toward closing EDS 2 metrics and the progress being made toward delivering the software necessary to support EDS testing once it resumes, including the releases for MMS 4 and EMS 5. 

Initial Review of Revised Readiness Metrics List (See Key Documents)
Mr. Sullivan provided an overview of recent revisions for the Readiness Metrics. He noted that an initial batch of metrics—revised based upon feedback from ERCOT, IBM, and Market Participants—would be distributed through TPTF Review following the meeting and scheduled for possible approval during the July 21 – 23, 2008 TPTF meeting.

Change Control Update (See Key Documents)
Troy Anderson continued the change-control discussion carried from the June 23 – 25, 2008 TPTF meeting. 
Mr. Anderson noted that TPTF had previously requested additional descriptive information for change-control items approved in the latest nodal fee filling. He confirmed his intention to draft additional descriptive information and to provide it to TPTF at a future time.

Mr. Anderson discussed recent revisions for the Nodal Change Control Process flowchart. He noted that it had been updated to indicate where change items and Nodal Program Revision Requests (NPRRs) enter the change-control process and where nodal Subject Matter Experts (SMEs) are impacted by the impact-analysis stage of the process. Mr. Anderson noted that items parked on a Project Priority List (PPL) do not proceed to the impact-analysis stage of the process until they reach the point in time when they will be considered for implementation. Market Participants opined that although the current change-control process includes TPTF as part of the review cycle for NPRRs, it does not include TPTF as part of the review cycle for other change items. Market Participants inquired if the flowchart could be updated to indicate that TPTF will be included as part of the review cycle for other Change Items so that TPTF would have the opportunity to comment upon them from a value-engineering perspective and to suggest Protocol changes as appropriate. Mr. Anderson agreed to share this feedback with the Change-Control Board (CCB) and to discuss the flowchart again during the next TPTF meeting. He recommended scheduling a monthly change-control update at TPTF to discuss change control items in activity and to solicit feedback from TPTF.
Mr. Anderson reviewed a list of twenty-two active NPRRs and identified the known impacts posed to nodal program schedule, cost, and scope. Floyd Trefny requested that in the future ERCOT would identify any scope changes associated with NPRRs before circulating them to TPTF for review. Mr. R. Jones noted that although TPTF had previously recognized NPRR131, Ancillary Service (AS) Trades with ERCOT, as an item to be implemented following nodal go-live, it had requested the opportunity to re-evaluate the essentiality of NPRR131 once the corresponding Impact Analysis was available. Mr. Anderson agreed with removing NPRR131 from the list of active NPRRs under consideration. Market Participants noted that TPTF may need to re-evaluate other NPRRs in the list for essentiality once their corresponding Impact Analyses were available. 

Bob Spangler moved to recognize the following NPRRs as “essential for go-live” (i.e., functionality must be available on the Texas Nodal Market Implementation Date (TNMID)):

· NPRR097, Changes to Section 8 to Incorporate Role of Texas Regional Entity (TRE), Independent Market Monitor (IMM), and the Concept of Market Compliance

· NPRR 107, Nodal Emergency Interruptible Load Service (EILS)

· NPRR 111, Timelines for Response by ERCOT to Transmission Service Provider (TSP) Requests

· NPRR 112, Emergency Base Point Price Revision

· NPRR 117, Resource Registration Clarification

· NPRR 118, Section 14, Synchronization of Zonal Protocols

· NPRR 119, Resource Limit Calculator

· NPRR 120, Corrections and Clarifications for Real Time Settlements

· NPRR 122, Simplify AS Settlement Formulas

· NPRR 123, Inadvertent Energy Account Revision

· NPRR 130, Congestion Revenue Rights (CRR) Settlements Revenue Equalization

· NPRR091, Scarcity Pricing and Mitigated Offer Cap During the Period from Implementation for 45 Days

· NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information

· NPRR113, Load Resource Type Indicator for AS Trades and Self-Arranged AS

· NPRR114, Section 11, Synchronization of Zonal Protocols

· NPRR127, Section 22 Attachments A, I, J & M, Synchronization of Zonal Protocols

· NPRR128, Combined Cycle Power Blocks with Multiple Voltage Interconnections

· NPRR132, Outage Clarification

· NPRR133, Addition of Power System Simulator for Engineering (PSS/E) Format

· NPRR134, Section 7 Cleanup

· NPRR126, Section 19, Synchronization of Zonal Protocols

Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% in favor and six abstentions from the Investor Owned Utility (IOU) (2) and Consumer (4) Market Segments.

NPRR136, Interim Solution for 15-Minute Settlement of Advanced Meters (See Key Documents)
Eric Goff and Calvin Opheim discussed ERCOT comments for NPRR136, noting that the interim solution would not affect the way the nodal Commercial Operations (COMS) system was being built but would allow for a new loading system to be implemented to accommodate the 15-minute settlement of advanced meters in parallel with the nodal project until the long-term solution could be determined. Mr. Goff noted that the companion PRR766 was in process and would be reviewed by the Commercial Operations Subcommittee (COPS) and the Retail Market Subcommittee (RMS) prior to discussion at the July 17, 2008 Protocol Revision Subcommittee (PRS) meeting.  

TPTF recommended leaving the Direct Load Control (DLC) language in NPRR136 unrevised. TPTF also recommended modifying NPRR136 to clarify that the postings of any advanced meter data requested by Market Participants should be made available on the Market Information System (MIS) Certified Area within three Business Days of an electronic request. The TPTF did not vote to submit formal comments to PRS. Jackie Ashbaugh noted that the recommendation on posting timing would be shared with RMS and COPS. 

TPTF requested that PRS be asked to table NPRR136 until after the companion PRR766 is approved by the ERCOT Board of Directors (hereafter, the Board). Mr. Spangler requested that the meeting minutes reflect that TPTF was neutral regarding the essentiality of NPRR136 for nodal go-live.

NPRR124, Resource Node Updated Definitions (See Key Documents)
TPTF reconsidered NPRR124 to clarify the meaning of “logical construct” as remanded by PRS on June 19, 2008. Curtis Crews discussed comments from Reliant recommending that the term “logical construct” be clarified by way of referencing it with the term Combined-Cycle Configuration as defined in Nodal Protocols Section 2, Definitions and Acronyms. Mr. Trefny moved to endorse forwarding TPTF comments for NPRR124 to PRS to revise the first sentence of the definition of Resource Node to indicate that it is “Either a logical construct required to model a Combined-Cycle Configuration or an Electrical Bus defined in the Network Operations Model, at which a Generation Resource’s Settlement Point Price is calculated and used in Settlement.” Mr. R. Jones seconded the motion. The motion carried by roll-call vote with 100% and two abstentions from the Municipal and IOU Market Segments. The Consumer Market Segment was not represented for the vote.

White Paper Procedure for Identifying Resource Nodes (See Key Documents) 

Mr. Crews provided an initial review of the white paper, noting that it was currently in review through July 14, 2008. Market Participants made the following observations:

· The white paper should be circulated to the Wholesale Market Subcommittee (WMS) for consideration. 
· The white paper may need to be included in the ERCOT list of Other Binding Documents as identified in Nodal Protocol 1.1, Summary of the ERCOT Protocols Document.
· The PRS should be made aware that TPTF was still in the process of reviewing the white paper and would consider approving it during the July 21 – 23, 2008 TPTF meeting.
Review Proposal for New Readiness Metric (See Key Documents)
Walter Reid and Mr. Trefny proposed a new metric, MP21, Wind Generating Resources Inter-Control Center Communication Protocol (ICCP) Telemetry, to ensure that Wind-Powered Generation Resources (WGRs) will provide their meteorological data to ERCOT as required by the Nodal Protocols. TPTF revised the proposed metric to indicate that WGRs failing to meet the metric criteria would be assigned an amber status by October 31, 2008 and a red status by December 1, 2008. Market Participants noted that many WGR owners may not have a clear view of their responsibilities related to wind-data submissions, and they requested that ERCOT would provide clarity in the following ways:

· Update the ERCOT Nodal ICCP Communication Handbook, including Table 29, Wind Resource Data Received from Qualified Scheduling Entity (QSE), to clearly indicate that WGRs are responsible for providing meteorological data for wind speed, wind direction, temperature, and barometric pressure.
· Provide clear documentation of the technical requirements incumbent upon WGRs for providing wind data (or indicate where such requirements are already clearly documented).
· Communicate with WGRs planning to be online by nodal go-live to ensure they have a clear understanding of their responsibilities related to wind-data submissions, including the criteria and deadlines identified in metric MP21 when approved.
· Develop an ongoing notification process, such as a procedure or other formal mechanism, to ensure that all WGRs, both present and future, will be informed of their responsibilities for providing wind data to ERCOT.
ERCOT Operations took an action item to review existing documentation to ensure that the technical requirements for WGRs are covered, to revise the ICCP Handbook as needed, and to notify the market regarding WGR responsibilities related to providing wind-data to ERCOT.

Mr. Trefny noted that WGRs may need to be asked to identify “reasonable” meteorological values for their units to populate nodal databases as needed for system startup.

NPRR135, Deletion of Unaccounted For Energy Analysis Zone Language 

Mr. Opheim reviewed NPRR135 and its purpose to delete outdated Unaccounted For Energy (UFE) language from the Nodal Protocols. No comments for NPRR135 were received during the review ending July 2, 2008. TPTF requested that NPRR135 would be tabled until after a corresponding PRR was drafted and introduced to the governance process.

Initial review of NPRR137, Synchronization and Update of Section 21 (See Key Documents)
Nieves Lopez provided an initial review of NPRR137, Synchronization and Update of Section 21, Process for Protocol Revision. Ms. Lopez identified the primary changes in NPRR137. She noted that no comments had been received during the initial period of comment ending July 7, 2008 and confirmed that a longer period of review would be conducted following the meeting. 

Meeting Recess and Resumption
Mr. Mickey recessed the TPTF meeting at 5:00 p.m. on Monday, July 7, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, July 8, 2008. 
EDS Status Update (See Key Documents)
ERCOT staff discussed the status of EDS. including failover testing, wind telemetry issues, the recent two-hour LFC test, State Estimator issues, and the next steps for EDS-3 metrics.
Re: Failover testing

Steve White discussed failover testing, noting that ERCOT was working to set up ICCP servers with the link associations necessary to enable successful failovers between the ERCOT Austin and Taylor sites. He noted that QSE associations were 84% complete, TSP associations were 44% complete, and the Austin-Taylor ICCP failover test for ERCOT was scheduled for July 15, 2008. 
Re: Wind telemetry issues
John Dumas discussed issues for wind telemetry, noting that the wind forecast had recently been implemented and that ERCOT was working with QSEs to improve forecasts by cleaning up the meteorological data for wind direction, wind speed, temperature, and barometric pressure. Market Participants noted that ERCOT’s data clean-up effort with QSEs may not represent the most expedient route to resolving wind-data issues owing to the inability of QSEs to control the quality of data provided by their WGRs. Market Participants recommended that ERCOT work directly with WGRs instead of QSEs and also review the proposed new metric MP21 to see if it might be leveraged to support the data clean-up effort. Mr. Dumas noted that ERCOT Operations would review the metrics and the Protocols to see where ERCOT might need to clarify market responsibilities related to wind-data submissions. He reiterated ERCOT’s intention to follow through on the action items taken during the discussion of metric MP21 on Monday (see “Review Proposal for New Readiness Metric” above on Monday). 

Re: Recent two-hour LFC test

Mr. Dumas discussed results from the of the two-hour LFC test, noting that the CPS scores from the test indicated good frequency control, that two non-competitive constraints had been applied during the test, that the State Estimator rate of convergence was very high during the test (around 94%), and that Load and Generation trended similarly with respect to Regulation. Mr. Dumas noted that owing to the short duration of the test, it was difficult to determine whether Regulation deployments would be comparable to a zonal period under similar conditions, so ERCOT would like to proceed with an eight-hour LFC test to allow ERCOT and Market Participants to continue to tune their systems, to identify additional data clean-up issues, to identify ways to improve the State Estimator and Telemetry Standards, and to collect the additional data needed to truly gage how LFC is performing in the current system. To help prepare for an eight-hour LFC test, Mr. Dumas proposed an approach to ramping Market Participants and ERCOT to 24x7 operations by September 2008 with the intention of conducting an eight-hour LFC test in mid-September 2008. The approach would ramp Market Participants and ERCOT through periods of increased activity (i.e., 1x8 operations ramping to 2x8, to 3x8, etc.) interspersed with “blackout” periods to provide all participating parties with opportunities to address their builds, upgrades, maintenance, and other issues as needed prior to conducting the eight-hour LFC test. Mr. White noted that the blackout periods would also give Market Participants time set up hardware they may not already have in place to support the high availability of ICCP. Mr. Trefny opined that Market Participants should already have these systems in place and requested a list identifying the Market Participants who were lagging behind in installing their hardware. Mr. Dumas confirmed that a list could be provided. Mr. White noted that changes could be made to the current reporting dashboards to indicate the status of ICCP links and to provide transparency for Market Participant backups and redundancy. Mr. Trefny also requested that an update would be scheduled during the next TPTF meeting to discuss the status of ERCOT’s effort to publish State Estimator reports to the MIS in support of EDS testing once it resumes. 
Mr. Dumas noted that ERCOT would like to proceed with the eight-hour LFC test in mid-September 2008, with or without CIM. Mr. Spangler requested postponing the discussion of conducting an eight-hour LFC test without CIM until after the new integrated nodal program schedule was delivered. He noted that TPTF had previously made this request. Market Participants expressed general acceptance for the proposed ramping approach and requested that progress reports would be provided to TPTF. Mr. Dumas noted his intention to identify some specific dates for the ramping timeline and to discuss them during a future TPTF meeting. 

Re: Next Steps for active EDS 3 Metrics

Matt Mereness discussed ERCOT’s proposal for Real-Time submissions during the down period, including submissions of Offers and ICCP data, to support metrics MO4, Verify Security constrained Economic Dispatch (SCED) Execution Quality, and MO5, Generate Locational Marginal Prices (LMPs) for 6 months. Based on the discussion, Mr. Mereness noted that QSEs should continue to submit Three-Part Offers during the down period, that the submittals should be made seven days in advance, that the Current Operating Plan (COP) would not be required unless an Output Schedule was being used, and that Minimum Energy and Startup Cost values were not currently needed and could be submitted as zero values until Day-Ahead Market (DAM) and Reliability Unit Commitment (RUC) start to execute with EDS 4 testing. Regarding ICCP, Mr. Mereness noted that data quality must continue to be monitored and problems resolved and that ICCP must continue to be in place 24x7 to support the State Estimator with basic SCED input values, including configuration, Megawatt (MW) output, breaker status, High-Sustained Limit (HSL), and Low-Sustained Limit (LSL). Market Participants recommended including static values for AS Responsibility among data items feeding State Estimator. Mr. Mereness noted that he would follow-up with more information regarding the submission of AS values and that ERCOT would continue to communicate the approach for Real-Time submissions during the EDS calls. Mr. Spangler requested that the approach would also be communicated via a market notice to Accountable Executives. 
Mr. Spangler opined that until the new integrated nodal program schedule was delivered, Market Participants would find it difficult to determine whether the resources being expended on Offer and data submissions were really contributing to nodal progress. He noted that during the down period, ERCOT should still be conducting Functional Acceptance Tests (FATs), coordinating software drops, and moving applications into the EDS environment, and he requested that ERCOT would provide evidence of the progress being made. 

Mr. Spangler noted that TPTF was increasingly challenged in its efforts to review and discuss meeting materials owing to late postings. He requested that in the future, EDS presentations be submitted well in advance of the meetings to allow Market Participants sufficient time to review the material.

EDS Daylight-Savings Time Test Plan (See Key Documents) 

Kalyan Sumanam reviewed comments for the EDS Daylight-Savings Time (DST) Test Plan, noting that all comments had been accepted in the latest version of the document. Mr. Trefny moved to approve the EDS DST Test Plan v0.04 as submitted. Ms. Richard seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote.

NPRR102, Implementation of PUC Subst. R. 25.505(f), Publication of Resource and Load Information (See Key Documents) 
Mr. Mereness discussed comments for NPRR102 as submitted by ERCOT staff to address the TPTF recommendation from the June 23 – 24, 2008 TPTF meeting to split NPRR102 into two separate NPRRs—one to incorporate the system-wide reports, to be implemented by nodal go-live, and the other to incorporate the disclosure-area reports, to be implemented following nodal go-live. This discussion was deferred until later in the meeting (see NPRR102 Discussion Continued below).
Outage Scheduler Issues (See Key Documents)
Woody Rickerson discussed Outage Scheduler issues as carried from the June 23 – 24, 2008 TPTF meeting. Mr. Rickerson discussed initial cost impacts assessed with the vendor for changing the nodal Outage Scheduler design to provide expanded user roles to QSEs and Resource Entities (REs) wishing to make their own Outage entries for any Transmission equipment they may own. Mr. Rickerson discussed two options identified with the vendor. The first option was to allow QSE/REs to be designated with a TSP user role. This option would provide QSEs/REs the access necessary to make Outage entries at little to no cost impact, but it would also provide them with access to the full spread of equipment-list information, which would create disclosure issues. The second option was to create a new user role for QSEs/REs to access customized equipment lists containing only those items relevant to their ownership. This option was assessed with an initial estimated cost of $250,000. Market Participants discussed the two options and concurred that the first option should be foregone owing to disclosure issues involved. They requested that the second option be recommended to ERCOT for implementation so that QSEs/REs with Transmission equipment could exercise choice by either entering their own Outages or by coordinating with TSPs to make the entries for them. Mr. Rickerson noted that if the new user role was implemented, QSEs/REs would need to receive the relevant Outage training. He also noted that the training process could result in Outage coordination issues, possibly recurring ones, as heretofore uninitiated QSEs/REs worked toward establishing their new Outage-coordination skills and processes. 

TPTF requested that ERCOT would revise the appropriate Outage Scheduler design document to incorporate the new user role and to draft a corresponding NPRR as appropriate for discussion at the next TPTF meeting. Mr. Rickerson noted that the ERCOT CCB had not yet reviewed the vendor impact analysis for the new user role. He confirmed that the impact analysis would be shared with the CCB along with the TPTF recommendation to implement the new user role. 

NPRR102 Discussion Continued (See Key Documents)
Mr. Mereness continued the discussion of comments submitted by ERCOT staff for NPRR102. Market Participants expressed concern that if the disclosure-area reports were removed to a separate NPRR to be implemented following nodal go-live, they could potentially become dormant on a PPL and remain unimplemented for a considerable period of time. Market Participants discussed whether the near-term value gained by delaying the disclosure-area reports would offset the long-term dormancy that might result if the reports were ranked low among project priorities following nodal go-live. 

Market Participants requested more time to consider the issues, and the discussion of NPRR102 was deferred to the July 21 – 23, 2008 TPTF meeting. It was recommended that ERCOT should continue to work on the system-wide reports in the interim.   
Quick Response Working Group Update

The Quick Response Working Group (QRWG) Update was deferred to the July 21 – 23, 2008 TPTF meeting. It was noted that a draft NPRR addressing AS block offers from Generation Resources would be distributed for review. 
Adjournment of Meeting

Mr. Mickey adjourned the TPTF meeting at 2:55 p.m. on Tuesday, July 8, 2008
Action Items:

	New Action Items Identified
	Responsible Party

	· Provide Market Participants with the frequency trace for the entire testing period of the June 25, 2008 two-hour LFC test
· Continue to provide information regarding the progress being made toward closing EDS 2 metrics 
· review existing technical documentation to ensure that the technical requirements for WGRs are covered
· revise the ERCOT Nodal ICCP Communications Handbook as needed to reflect WGR responsibilities for providing meteorological data for wind speed, wind direction, temperature, and barometric pressure

· notify the market regarding WGR responsibilities for providing wind-data to ERCOT
· Provide a list identifying the Market Participants lagging behind in installing their hardware for high-availability ICCP

· identify specific dates for ramping ERCOT and Market Participant activities toward the eight-hour LFC test proposed for mid-September 2008
	J. Dumas,

V. Betanabhatla, ERCOT Operations

	Distribute current batch of proposed revisions to the Readiness Metrics through TPTF Review
	J. Sullivan, 

S. Anderson, 

TPTF Review

	Distribute NPRR137 through TPTF Review for an extended comment period
	N. Lopez, 

TPTF Review 

	Distribute the QRWG draft NPRR through TPTF Review to address issue of AS block offers from Generation Resources 
	QRWG, 

TPTF Review

	· Communicate to CCB the TPTF desire to review Change Items in addition to NPRRs 
· Update the change process flow chart based upon TPTF feedback for further discussion during a future meeting
	T. Anderson

	Use the EDS calls to communicate ERCOT’s approach to Real-Time submissions during the down period and inquire about the possibility of communicating the approach via a market notice to Accountable Executives
	M. Mereness,

EDS Team

	Identify revisions needed in the appropriate Outage Scheduler design document to incorporate the new user role for QSE/RE-entered Outages as requested by TPTF, draft a corresponding NPRR as appropriate, and share the vendor impact analysis for this functionality with the ERCOT CCB 
	W. Rickerson,
Outage Scheduler Team


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the July 7 – 8, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/07/20080707-TPTF" ��http://www.ercot.com/calendar/2008/07/20080707-TPTF�.
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