July 17, 2008

David Bogen, Oncor

RE: 
PMO Working Readiness Metric Inventory v0.09

General Comments

MP14-A

Unless ERCOT has a system in place the monitors and track a Market Participants access and usage of the MIS system and the downloading and the review of the reports that are being published this needs to be handled as a self reporting metric.  

The last statement in the Criteria includes the statement “as based on TAC telemetry criteria”. The TAC approved telemetry criteria has no relationship to the MPs capability to access the published reports. It is the reports themselves that measures the MPs performance to the approved criteria’s.

The measure that is included is not correct for this task.

MP14-B

This metric should be a combination between MPs self reporting and ERCOT’s interaction with the MPs. 

The criterion needs to be restated. The following is an example for this criterion.

The Readiness Team will review the results of the Market Participants self reporting survey and the NMMS system statics to validate that an adequate numbers of MPs have been participating in the submission of NOMCR to ERCOT. This metric will not start reporting till ERCOT has achieved the Single Entry Model milestone. 

ERCOT needs to update the measure to show that this is only a TSP only activity.

MP14-C

This metric should be based on self reporting requirements. ERCOT cannot and should not make a determination whither a MP is in compliance with Protocols in this area. ERCOT does not have the information to determine if a MP meets the modeling requirements without a full audit of the MP’s SCADA and EMS systems. 

Since this is a participation metric, the measures should be similar to the following;

Red – Has not started model Synchronization and review

Amber – Has started Synchronization and review of the ERCOT model

Green – Has substantially completed the Synchronization and review activities of the ERCOT model.

MP20

The “Reported By” section should also include TSPs.

MP22

This really needs to be split into three separate metrics. MP2, MP3 and MP5 addressed different methods of providing information to ERCOT and receiving information from ERCOT. Each method should be its own metric.

Addressing only the ICCP component of this metric, how will the measure be set?  There are several activities that need to occur when new ICCP points are being implemented. 

1) Market Participant submits a NOMCR or Service Request to ERCOT for the new ICCP objects

2) ERCOT and the Market Participant implements the new ICCP object.

3) ERCOT checks out with the MP the new telemetry points. This activity must be schedule with the MP for a testing time.

Is the measure that the MP has submitted new ICCP data to ERCOT or that ERCOT has validated that it is receiving good data from the MP for the new telemetry points? It needs to be understood that some MPs have many changes of this type a month and that others might only have a couple changes a year. So just because a MP is not making update does not mean they are not meeting the criteria for this metric.

MP23

Could not currently be reviewed.

