ERCOT Impact Analysis Report


	PRR

Number
	766
	PRR

Title
	Interim Solution for 15-Minute Settlement of Advanced Meters

	Impact Analysis Date
	July 16, 2008

	Cost/Budgetary Impact
	$500k-$1M  

	Estimated Project Time Requirements*

*Unless otherwise indicated, project time requirements begin upon project initiation.
	12-14 months from the date of Initiation thru Closing of approved RO PPL project PR80027_01:  Advanced Metering – Market changes.  


	ERCOT Staffing Impacts (across all areas)
	No additional full time equivalents (FTE) needed.  Ongoing support will be absorbed by current ERCOT Staff.



	ERCOT Computer System Impacts
	Implementation of Protocol Revision Request (PRR) 766 is expected to impact the following ERCOT computer systems. Additional ERCOT computer systems may be impacted based on requirements developed during the planning phase of PR80027_01:

· NAESB
· Paperfree

· Need to resolve the differences in effective dates of move outs based on NIDR transactions and IDR transactions.

· Appworx

· MarkeTrak

· Lodestar
· EIS – Replication, Extracts, and Web Services
· Additional Hardware and Storage


	ERCOT Business Function Impacts
	The following areas may have the potential for additional/enhanced business processes pending the finalization of the Detail Business Requirements in Planning:
Commercial Operations Data Integrity

· Extracts, Reporting, and Web Services
· Exception handling

· Usage verification and loading process for upload of new Load Serving Entity (LSE ) file

· Modifications to MarkeTrak Data Extract Variance (DEV) process

Data Aggregation

· Modifications to data aggregation process for performance

Load Profiling

· New profile codes to cover profile type combinations with ‘IDR’ meter type

Retail Customer Choice

· Monitoring and reporting 

Settlement Metering
· MV90 reporting
Commercial Operations

· Monitoring, logging, and various supporting functions


	Grid Operations & Practices Impacts
	None


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	1. Extend planning and begin execution Post Nodal Go-Live.  This alternative may increase the timeline with a reduction to resource constraints and augmented staff.
2. ERCOT proposed a solution of incremental system changes to allow ERCOT to support up to 720K ESIIDs using the 867 file submission process.  The Advanced Metering Implementation Team (AMIT) did not prefer this approach as the volume of 867 transactions could not be supported by all Market Participants and/or their Service Providers.



	Evaluation of Interim Solutions (e.g., manual workarounds)

	PRR766 is the Interim Solution for Settlement of a Long Term Advanced Metering Solution.


	Feasibility of Implementation

	Impact on Resource Availability:  
Current Staffing and Environment constraints (Business, Development, and Test) due to:

· Nodal project.
· PR80028_01:  Small Renewables

Impact on Other Projects:  



	Comments

	The above time and cost estimates, impacts to ERCOT computer systems and business functions identified in this Impact Analysis Report, are based upon ERCOT’s understanding of the PRR766 requirements.  During the Planning phase of project PR80027 when detailed business requirements are defined, ERCOT will re-evaluate the time, cost, and staffing impacts of PRR766 with a higher degree of confidence.  Any substantial changes to these estimates will be communicated to Stakeholders.
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