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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Emesih, Valentine
	Investor Owned Utility
	CenterPoint

	Green, Bob
	Municipal
	City of Garland 

	Guermouche, Sid
	Municipal
	Austin Energy

	Jackson, James
	Municipal
	CPS Energy San Antonio (via teleconference)

	Jones, Randy
	Independent Generator
	Calpine (via teleconference)

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Seymour, Cesar
	Independent Generator
	SUEZ

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint 

	Anderson, Clinton
	Sungard (via teleconference)

	Atwood, Alan
	Exelon (via teleconference)

	Bailey, Dan
	City of Garland (via teleconference)

	Belk, Brad
	LCRA (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor

	Brockhan, John
	CenterPoint (via teleconference)

	Castillo, Phyllis
	Reliant (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Connell, Robert
	(via teleconference)

	Dickinson, Ken
	BP (via teleconference)

	Erbrick, Michael
	EPIC Merchant Energy (via teleconference)

	Fox, Kip
	AEP

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Krajecki, Jim
	APX (via teleconference)

	Lange, Clif
	STEC (via teleconference)

	Li, Young
	Potomac Economics (via teleconference)

	Mai, D.S.
	NRG (via teleconference)

	Marx, Eddie
	Power Costs, Inc. (via teleconference)

	Mersiowsky, Steve
	Exelon

	Pushpav, Sridhar
	LCRA (via teleconference)

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Stanfield, Leonard
	CPS Energy San Antonio (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Sullins, Lia
	Shell Energy (via teleconference)

	Zhao, Jessica
	Direct Energy (via teleconference)


ERCOT Staff:

	Name

	Anderson, SallyRose

	Anderson, Troy

	Bauld, Amanda

	Bridges, Stacy 

	Cheng, Rachel (via teleconference)

	Chudgar, Raj (via teleconference)

	Colmenero, Christina (via teleconference)

	Cote, Daryl

	Economides, Brett (via teleconference)

	Floyd, Jeff

	Garner, Ingrid (via teleconference)

	Gonzalez, Ino 

	Jirasek, Shawna (via teleconference)

	Lamoree, Karen

	Levine, John 

	Levine, John (via teleconference)

	Li, Katherine (via teleconference)

	Lopez, Nieves

	Macomber, Gary (via teleconference)

	Madden, Terry (via teleconference)

	Martinez, Adam (via teleconference)

	Matlock, Robert (via teleconference)

	McGettigan, Kristen (via teleconference)

	Mereness, Matt

	Mickey, Joel

	Nixon, Murray (via teleconference)

	Peljto, Haso (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth 

	Rickerson, Woody

	Robinson, Jeff (via teleconference)

	Rose, Erica (via teleconference)

	Roussel, Denis (via teleconference)

	Shiroyama, Sylvia (via teleconference)

	Sullivan, Jerry

	Sumanam, Kalyan (via teleconference)

	Tucker, Carrie (via teleconference)

	Yager, Cheryl


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Joel Mickey called the TPTF meeting to order at 9:30 a.m. on Monday, June 23, 2008.

Antitrust Admonition

Mr. Mickey read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 

Review Of Meeting Agenda (See Key Documents) 

Mr. Mickey reviewed the agenda for the two-day meeting. He confirmed that the third day of the meeting had been cancelled owing to an atypically short list of topics requiring TPTF attention. He noted that TPTF could re-evaluate its remaining 2008 meeting dates if a trend emerged indicating a need for fewer meetings. 
Confirm Future Meetings

Mr. Mickey confirmed the following future TPTF meetings at the ERCOT Met Center:

· July 7 – 8, 2008 

· July 21 – 23, 2008 

· August 11 – 12, 2008

· August 25 – 27, 2008

Consider Approval of Meeting Minutes (See Key Documents)
The discussion of meeting minutes was deferred to Tuesday to provide Market Participants with more time for review (see this discussion continued on Tuesday below).

Nodal Program Update (See Key Documents)
Jerry Sullivan provided an update on the status of the nodal program, including the current approach to drafting the new integrated nodal program schedule, the status of the Common Information Model (CIM) Importer for the Energy Management System (EMS), the status of the Single-Entry Model (SEM) Go-Live Procedure, and the current strategy for resolving outstanding software defects prior to the 168-Hour Test. 

Re: New Integrated Nodal Program Schedule
Mr. Sullivan confirmed that ERCOT would wait until the EMS CIM Importer had been sufficiently tested before committing to a new "go-live" date, adding that ERCOT would review the schedule with TPTF once available. 

Re: EMS CIM Importer

Mr. Sullivan noted that because the CIM Importer had not completed pre-Functional Acceptance Testing (FAT) owing to missing data and development issues, the FAT completion date would slip into July 2008. Mr. Sullivan confirmed that the EMS team had been working at the vendor site to provide support in resolving data issues. Market Participants opined that ERCOT should keep staff members stationed at the vendor site until all issues affecting CIM Importer delivery were solved. Market Participants requested that ERCOT provide more information regarding the work being performed at the vendor site, the applicable use cases, and the number of ERCOT and vendor staff allocated to the effort. 
RE: SEM Go-Live Procedure

Mr. Sullivan noted that comments from the Network Data Support Working Group (NDSWG) were still being compiled for the SEM Go-Live Procedure. He confirmed that TPTF would be asked to review and approve the document once it was updated based upon NDSWG feedback. Mr. Sullivan noted that a WebExTM meeting had been scheduled for June 27, 2008 to allow ERCOT and Market Participants to work through outstanding issues for the document.

RE: Strategy for resolving outstanding software defects
Mr. Sullivan discussed the current strategy for resolving outstanding software defects en route to the 168-Hour Test, noting that formalized testing would be increased using more realistic data sets, that more comprehensive testing would be executed earlier in the software cycle to reduce errors in the Early Delivery Systems (EDS) environment, and that the new integrated nodal program schedule would be structured to accommodate sufficient testing and defect resolution time.
Market Participants requested that ERCOT would return to TPTF to discuss the current change-control process, including the status of Nodal Protocol Revision Requests (NPRRs) currently in activity. Floyd Trefny requested that Stacy Bridges would post the process document Managing Protocol Content During Texas Nodal Market Implementation to the main TPTF meeting page.

Readiness Metrics Update (See Key Documents)
Mr. Sullivan discussed the status of Readiness Metrics, including ERCOT recommendations to revise selected criteria in light of the new integrated nodal program schedule. Mr. Sullivan identified some of the improvements being made to metric measurement and reporting, including the following items:

· Account managers will be notified of any degradation in their metric status on Mondays.

· Metric updates will be provided to the market on Tuesdays. 
· Engagement for Load Serving Entities (LSEs) will be reflected in overall metric status. 

· LSE account managers will be included in future outreach efforts.
Mr. Sullivan that noted that Market Participants had previously suggested addressing unresolved metric issues at the punchlist level after a sufficient percentage of the applicable exit criteria was satisfied so that the Readiness Scorecard could be updated to reflect progress and ERCOT could proceed to resolve issues with delinquent Entities on a case-by-case basis. Mr. Sullivan proposed adopting the punchlist approach for metrics whenever they reach a completion status above 95%. Mr. Sullivan noted that the ERCOT-recommended revisions to the Readiness metrics were still being drafted and would be distributed to TPTF for review as soon as possible. 

Action Item from the Technical Advisory Committee (See Key Documents)

TPTF discussed an action item referred to it by the Technical Advisory Committee (TAC) on May 8, 2008, requesting that TPTF would revisit Nodal Protocol Section 21.12.5, Reinstatement of Zonal Protocol Provisions, to reassess whether the 30-day timeline for maintaining zonal systems following the nodal go-live date would indeed be sufficient or if the timeline should be elongated to accommodate any process in ERCOT that operates on a cycle greater than 30 days. TPTF discussed the action item. It was noted that no Settlement processes were expected to be affected by the 30-day timeline and that the 30-day timeline was still considered to be sufficient. Market Participants suggested deferring further discussion of the action item until more information was available regarding the reasons why it had been referred by TAC.

Staffing Update (See Key Documents) 

Karen Lamoree discussed the status of Readiness Metric E8, ERCOT Staffed for Texas Nodal Operations, and the status of ERCOT Business Processes, Procedures, and Training. 

Regarding metric E8, Ms. Lamoree noted that the Red-Amber-Green (RAG) rules would become more stringent in July 2008 and that the metric would become red unless criteria were revised in light of the new integrated nodal program schedule. The TPTF consensus was to keep the current RAG rules and to let the metric become red.

Regarding ERCOT Business Process, Ms. Lamoree noted that efforts were currently being concentrated on five process areas, including Day Ahead Market (DAM), Supplementary Ancillary Services Market (SASM), Security Constrained Economic Dispatch (SCED), Reliability Unit Commitment (RUC), and Constraint Competitiveness Test (CCT). Mr. Trefny recommended including the transmission constraint management among the processes receiving attention because it would be needed for testing SCED execution. Ms. Lamoree noted that the ERCOT Business processes would be reviewed with TPTF once available. 

Regarding ERCOT Procedures and Training, Ms. Lamoree discussed recommendations from the recent IBM audit. The TPTF consensus was to not change the Procedures and Training metrics as recommended by IBM.

Quick Response Working Group – Outage Scheduler Design (See Key Documents)
Woody Rickerson discussed an open issue from the Quick Response Working Group (QRWG) regarding Outage Scheduler design, noting that the current design had been developed to adopt existing functionality from zonal and therefore did not provide the capability for Qualified Scheduling Entities (QSEs) or Resource Entities (REs) to view or request Transmission Outages for any Transmission equipment they own. As a result, the current design requires QSEs/REs to designate Transmission Service Providers (TSPs) to schedule Outages on their behalf. Market Participants discussed whether TSPs should be required to assume responsibility for other Entity’s Outages, and they also expressed concern that any QSE/RE failure to designate a TSP could result in Outages being omitted from the Network Operations Model (NOM), which would be a violation of the Nodal Protocols. TPTF requested that ERCOT would work with the vendor to identify options for allowing QSE/REs to enter Outages into the Outage Scheduler. It was noted that any options identified would need to address user roles appropriately, to include impact evaluations, and to account for applicable disclosure issues or North American Electric Reliability Corporation (NERC) requirements. 

NPRR126, Synchronization of Zonal Protocols (See Key Documents)
John Levine reviewed comments from the Retail Market Subcommittee (RMS) for NPRR126, Synchronization of Zonal Protocols for Section 19, Texas Standard Electronic Transaction. No further changes were recommended by TPTF. Valentine Emesih moved to endorse the RMS comments for NPRR126 as submitted to TPTF on June 23, 2008. Trina Ross seconded the motion. The motion carried by roll-call vote with 100% in favor and three abstentions from the Cooperative, Municipal, and Independent Power Marketer (IPM) Market Segments. The Consumer Market Segment was not represented for the vote.
Infrastructure Update (See Key Documents)
Jeff Floyd reviewed the disposition of comments for the Infrastructure (INF) Project’s Market Participant Identity Management (MPIM) Requirements. He noted that the NERC requirements had been moved to the out-of-scope section of the document. TPTF amended the document by striking the out-of-scope section and by adding references to Figure 1, User Hierarchy, throughout the document. Ms. Ross moved to approve the INF MPIM Requirements v3.5 as amended by TPTF on June 23, 2008. Mr. Trefny seconded the motion. The motion carried by roll-call vote with 100% in favor and one abstention from the Investor Owned Utility (IOU) Market Segment. The Consumer Market Segment was not represented for the vote.

QRWG – Block Offers for Non-Spinning Reserve Service 
Sid Guermouche discussed the need to draft an NPRR to allow Generation Resources to submit block offers of off-line Non-Spinning Reserve Service (Non-Spin). It was noted that a draft NPRR would be circulated for review and future discussion. 

Meeting Recess and Resumption
Mr. Mickey recessed the meeting at 4:45 p.m. on Monday, June 23, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, June 24, 2008. 

Consider Approval of Meeting Minutes – Continued (See Key Documents)

Stacy Bridges reviewed comments for the June 9 – 10, 2008 meeting minutes and made further revisions as recommended by TPTF. Jim Reynolds moved to approve the minutes as amended. Naomi Richard seconded the motion. The motion carried by unanimous voice vote. The Consumer Market Segment was not represented for the vote. 
Texas Nodal Market 168-Hour Test Procedure (See Key Documents)
Daryl Cote reviewed the disposition of comments for the Texas Nodal Market (TNM) 168-Hour Test Procedure and made additional modifications as recommended by TPTF. Mr. Cote noted that the document would be forwarded to TAC for approval. Mr. Trefny moved to approve the TNM 168-Hour Test Procedure v0.04 as modified by TPTF on June 24, 2008. Randy Jones seconded the motion. The motion carried by roll-call vote, with 100% in favor and one abstention from the Cooperative Market Segment. The Consumer Market Segment was not represented for the vote.
Discussion of Current EDS Testing Priorities (See Key Documents)
Mr. Cote discussed a list of EDS priorities to be pursued until the new integrated nodal program schedule becomes available. 
Regarding priorities for EDS 2, Mr. Cote noted that ERCOT was working with TSPs and QSEs to resolve data cleanup issues, including those for unobservable buses. He noted that a tracking spreadsheet of unobservable buses had been distributed to TPTF, that it would be updated on a weekly basis, and that any Market Participant wishing to schedule time to discuss unobservable bus issues with ERCOT should contact eds2data@ercot.com. 
Regarding priorities for EDS 3, Market Participants discussed the practicality of continuing to make data submissions during the off period, noting that their time and human resources may be better spent on communication, engagement, and data cleanup rather than data submissions. To this end, Market Participants suggested that ERCOT relax the seven-day submission cycle and permit the submission of static data during the off period with the understanding that any static data submitted would not abnegate the reasonability of Locational Marginal Prices (LMPs) being counted toward the six-month LMP posting requirement. Mr. Trefny suggested including Ancillary Service (AS) data among the set of ongoing submission items so that the Resource Limit Calculator (RLC) application would have the data necessary to run alongside the SCED process. Kip Fox suggested that ERCOT should consider implementing constraint management now that the State Estimator was solving on a more consistent basis. Mr. Cote noted that he would share the foregoing TPTF feedback with the EDS 3 team and then return to TPTF with a recommendation on how to proceed with the Readiness Metrics MO4, Verify SCED Execution Quality, and MO5, Generate LMPs for six months.
Regarding EDS 4 priorities, Mr. Cote noted that the EDS team was planning to focus its efforts on supporting integration testing, configuring the Outage Scheduler, implementing the Outage Evaluation tool, validating Resource Asset Registration Forms (RARFs), and processing Verifiable Costs.

Nodal Change Control Update (See Key Documents)
Troy Anderson discussed the current nodal change-control process and a summary of the post-Baseline 2 items in activity. Mr. Anderson identified a need to revisit the active NPRRs recently approved by TPTF to determine whether they were “essential for go-live” according to the criteria described in the Board and TAC-approved document Managing Protocol Content During TNM Implementation. Market Participants noted that the flowchart describing the change-control process was a helpful reference tool, and they requested that the flowchart would be updated as needed and posted in a conspicuous place for Market Participants to access online. Market Participants also requested that more information would be provided to describe the active change items identified in the presentation. Mr. Trefny also pointed out that currently not all NPRRs start at the TPTF as shown in the flowchart in that some NPRRs are sent to PRS first and PRS just sends them to TPTF. That seemed contrary to the intent of the process.  Mr. Anderson agreed to provide some feedback to Market Rules to see if the flowchart could be followed.
It was noted that because impact evaluations were a crucial component of the change-control process, the new integrated nodal program schedule should account for the time that Subject Matter Experts (SMEs) spend contributing in this area. 

Update on Impacts for Posting Requirements (See Key Documents)
Matt Mereness discussed the status of the Impact Analysis for incorporating reports for NPRR102, Implementation of Public Utility Commission (PUC) Subst. R. 25.505(f), Publication of Resource and Load Information Posting Requirements. Mr. Mereness noted that a total of 84 reports had been identified in association with NPRR102, including 40 unique system reports and 44 disclosure-area reports. Regarding the 44 disclosure-area reports, Mr. Mereness noted that substantial costs would be incurred to implement them, and he requested that TPTF provide a value-engineering perspective on how to proceed with the reports, noting that they may not be essential for go-live and that the nodal program was seeking to minimize additional requirements where possible to expedite the delivery of the new integrated nodal program schedule. Mr. Mereness noted that the Public Utility Commission of Texas (PUCT) staff remained neutral regarding ERCOT’s need to report aggregated data by disclosure area. 
The TPTF recommended modifying the Nodal Protocol language for NPRR102 so that the 40 system reports and the 44 disclosure-area reports could be addressed separately and could be assigned different designations regarding their essentiality for go-live. 
QRWG – DAM Business Process Procedure (See Key Documents) 

Mr. Reynolds reviewed comments for the DAM Business Process Procedure white paper. Market Participants discussed the need to limit DAM delays and to identify the back-up processes that will be used to submit DAM items whenever automated systems fail. Mr. Mickey requested that Market Participants continue to reflect on suitable back-up processes for inclusion in ERCOT’s DAM process. .
It was noted that the final DAM process would need to provide at least one hour between DAM and Day-Ahead RUC to ensure that Market Participants have sufficient time to adjust their positions with bilateral Trades before entering the Real-Time Market. 
NPRR124, Resource Node Updated Definitions (See Key Documents)
Mr. Bridges noted that on June 19, 2008, the Protocol Revision Subcommittee (PRS) had referred NPRR124 back to TPTF to clarify the term “logical construct.” He agreed to distribute NPRR124 for review following the meeting, along with the related white paper Procedure for Identifying Resource Nodes, and to schedule a discussion of both documents during the next TPTF meeting. Mr. Trefny suggested that clarity for the term “logical construct” could be made by adding “as required to model a Combined-Cycle Configuration and is” in the definition of Resource Node.  
Credit Topics (See Key Documents) 

Cheryl Yager provided an update on recent activities for the Credit Working Group (CWG), including goals for transitioning credit from zonal to nodal and a proposed draft NPRR to address credit issues in the Nodal Protocols. Ms. Yager noted that the credit transition plan was still in development and would be reviewed with the CWG and TPTF when available. 
Ms. Yager discussed a spreadsheet example depicting how credit limits work, noting that it would be distributed to TPTF following the meeting. Market Participants requested that ERCOT would coordinate a credit workshop through TPTF to provide more details on how credit is expected to work in the nodal market.

Adjournment of meeting

Mr. Bridges adjourned the meeting at 3:40 p.m. on Tuesday, June 24, 2008. 

Action Items:

	New Action Items Identified
	Responsible Party

	Provide more information regarding work being performed at the vendor site for the EMS CIM Importer, including applicable use cases and the number of ERCOT and vendor staff allocated to the effort
	J. Sullivan and team

	· Post the process document Managing Protocol Content During Texas Nodal Market Implementation to the main TPTF meeting page
· Acquire more information regarding why TAC referred the 30-day timeline issue to TPTF and schedule additional discussion during a future TPTF meeting

· Distribute NPRR124 for review, along with the related white paper Procedure for Identifying Resource Nodes, and schedule a discussion of both documents during the next TPTF meeting
· Distribute spreadsheet example of credit limits
	S. Bridges

	Draft a recommendation regarding how ERCOT should proceed with the Readiness Metrics MO4, Verify SCED Execution Quality, and MO5, Generate LMPs for 6 months
	D. Cote and team

	Work with the Outage Scheduler vendor to identify options for allowing QSE/REs to enter Outages into the Outage Scheduler
	W. Rickerson and team

	Provide more descriptive information regarding the change-control items included in the change-control summary of post-Baseline 2 items
Determine if the flowchart for processing NPRRs is being followed by Market Rules when processing new NPRRs.
	T. Anderson and team

	Modify NPRR102 language so that the 40 system reports and the 44 disclosure-area reports may be addressed separately and may be assigned different designations regarding their essentiality for go-live 
	M. Mereness and team

	Coordinate a credit workshop through TPTF to provide more details on how credit is expected to work in the nodal market
	C. Yager, 

R. Chudgar


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the June 23 – 24, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/06/20080623-TPTF" ��http://www.ercot.com/calendar/2008/06/20080623-TPTF�.
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