 7.11
Mass Transition 

During the course of business in the Texas retail electric market, circumstances may necessitate the transition of Electric Service Identifiers (ESI IDs), referred to herein as a “Mass Transition”, from one Competitive Retailer (CR) to a POLR or designated CR, or from one Transmission and/or Distribution Service Provider (TDSP) to another TDSP, in quantity, or within a timeframe, identified by Applicable Legal Authority (ALA).  This Section outlines a transition process that can be used when such circumstances exist.  All Market Participants and ERCOT will work to honor customer’s choice to switch to another CR.  In certain circumstances the TDSP will be a Municipally-Owned Utility or Electric Cooperative (MOU/EC).  Unless specifically stated as MOU/EC TDSP, the acronym TDSP will apply to a Transmission and/or Distribution Service Provider, a Municipally-Owned Utility or an Electric Cooperative.  ERCOT will be responsible for administering and managing Mass Transition events.
Per Protocol Section 16.1.1, Any MP that has had its customers dropped to POLR must provide to ERCOT a new DUNS number to re-register as a MP with ERCOT.
The goal of the Mass Transition process shall be to transfer responsibility for affected ESI IDs while abiding by all ALA.

For the purpose of a Mass Transition and the associated timeline, the following definitions shall apply: 

(1)
Notification Day: 


Market Mass Transition notification by ERCOT (Email of Conference Call), also known as the Pre-launch stage in this process.

(2) Calendar Day 0: 

Date that ERCOT sends 814_03 
transactions
(3) Mass Transition Date:

Scheduled Meter Read Date will be equal to the current date plus two (2) calendar days.  It will be the date requested in the 814_03 transaction from ERCOT
to the TDSPs.  POLRs will be responsible for ESI IDs no earlier than the Mass Transition Date.
7.11.1
Mass Transition Process of Competitive Retailers ESI IDs to POLR or Designated CR

The processes described in this Section presume that a decision to transfer the ESI IDs has already been made.  The launch decision provides assurance to the participants that transition actions and resources are required and will be a collaborative effort between PUCT Staff, ERCOT and MPs involved in the transition. 
The parameters for the Mass Transition process will include:

(1)
Identification of the losing CR;

(2)
Designation of the gaining  POLR or designated CR(s);

(3)
A list of the affected ESI IDs; and

(4)
The date ERCOT provides in an 814_03 Texas SET transaction indicating the switch Requested Date(s) for each ESI ID.  The date the switch is to effectuate for a specific ESI ID is herein referred to as the “Requested Date”. 
7.11.2
Mass Transition Initiation

7.11.2.1
Mass Transition Initiation on a Business Day not Prior to a Weekend or 
ERCOT Holiday 

Upon confirmation that a Mass Transition event will occur, ERCOT shall notify the MPs who have responsibilities in completing the Mass Transition via email by close of that Business Day (See Appendix F2, Mass Transition Timelines).  Notification shall include:

(1)
Confirmation of a Mass Transition event;

(2)
MPs (by DUNS Number) who have responsibilities in completing the Mass Transition by processing Texas SET transactions; and

(3)
Logistical details for a Mass Transition project coordination meeting scheduled for the
 the same or the next Business Day
.  If the email notification is sent before 3 pm CPT, the coordination meeting will be scheduled for the same Business Day for no later than 6 pm CPT, accelerating the Mass Transition.  There will be a minimum of 2 hours notice between the time ERCOT sends the email and the meeting start time.     
ERCOT will provide a market notification to all affected MPs to alert the market that there is a Mass Transition event In-Progress.  This notification will be sent to the primary and secondary authorized representatives for each MP as designated on their ERCOT registration form, in addition to the Retail Market Subcommittee (RMS) email listserv notification. 

When exceptions exist that are not addressed in this document, ERCOT, the TDSP and the appropriate CRs, will resolve the exceptions to ensure that the correct population of ESI IDs are transferred
.

7.11.2.2
Mass Transition Initiation on a Business Day Prior to a Weekend or ERCOT 
Holiday 

Upon the occasion that a Mass Transition event may be confirmed by the end of the Business Day prior to a weekend or ERCOT holiday, ERCOT shall notify the MPs who may have responsibilities in completing the Mass Transition via email by 3 pm CPT on that Business Day (see Appendix F2, Mass Transition Timelines).  Notification shall include:

(1)
Notification that there is potential for a Mass Transition event;

(2)
MPs (by DUNS Number) who may have responsibilities in completing the Mass Transition by processing Texas SET transactions; and

(3)
Logistical details for a Mass Transition project coordination meeting scheduled for 6 pm CPT that same Business Day. 

ERCOT will provide a market notification to all affected MPs to alert the market that there is a potential Mass Transition event.  This notification will be sent to the primary and secondary authorized representatives for each MP as designated on their ERCOT registration form. 

7.11.3
Handling Pending Texas SET Transactions During a Mass Transition

The following processes shall be utilized for handling pending Texas SET transactions as identified by ERCOT
.
· Pending– A status other than ‘Complete’ or ‘Cancelled’.  May also be referred to as ‘open’:
· ‘In Review’ status at ERCOT – Initiating transaction has been received and processed, the scheduling transaction has not been received from TDSP.
· ‘Scheduled’ status at ERCOT – Scheduling transaction has been received and processed, the effectuating meter read has not been received from the TDSP
· ‘Permit Pending’ status at ERCOT – ERCOT has received the 814_28 with the permit pending indicator from the TDSP but has not received a subsequent 814_04 or 814_28 unexecutable.

· ‘Cancel Pending’ status as ERCOT – ERCOT sent a response driven cancel to the TDSP and has not received a response.

 (1)
For pending transactions that will result in the losing CR having responsibilities for an ESI ID: 

(a)
Pending transaction has a scheduled date that is prior to or equal to Calendar Day 0 
(i)
Switch:     Allowed to complete and ERCOT sends 814_03 Mass Transition transaction
(ii)
Move-In:   Allowed to complete and ERCOT sends 814_03 Mass Transition transaction
(iii)
Move-Out to CSA:  Allowed to complete and ERCOT sends 814_03 Mass Transition transaction
(b)
Pending transaction has a schedule date that is greater than Calendar Day 0 or is not yet scheduled (In Review or Permit Pending):
(i)
Switch:      Cancelled and ERCOT will not send an 814_03.

(ii)
Move-In:   Cancelled by ERCOT and  POLR and/or designated CR is responsible for submitting a move-in for the Mass Transition Date or any future date that is the same requested date as the initial Move-In Request.  The POLR is not required to use a Requested Date that is prior to the Mass Transition Date.  ERCOT will send the 814_03 Mass Transition transaction only if the Premise is energized with the losing CR in this case ERCOT will cancel the pending move-in and the POLR or designated CR is still responsible for submitting a new Move-In Request.  

(iii)
Move-Out to CSA: Cancelled and ERCOT will not send an 814_03. Submitting CR must resubmit move-out once ERCOT deletes CSA relationship with losing CR.  If the submitting CR is both the losing and the CSA CR, ERCOT will delete CSA relationship and cancel the move-out prior to sending 814_03 Mass Transition transaction to POLR or designated CR.  POLR or designated CR will submit move-out based on an indicator in the 814_14 transaction.  
(2)
For pending Texas SET transactions that will result in an ESI ID being moved away from the losing CR
:

(a)
Pending transaction has a scheduled date that is no greater than two (2) Business Days after the Mass Transition Date: 

(i)
Switch:      Allowed to complete per Protocol Section 15, Customer Registration and ERCOT will not send 814_03 Mass Transition transaction.

(ii)
Move-In:   Allowed to complete and ERCOT will not send 814_03 Mass Transition transaction.

(iii)
Move-Out: Allowed to complete and ERCOT will not send 814_03 Mass Transition transaction.

(b)
Pending Transaction has a schedule date is greater than two (2) Business Days after the Mass Transition Date or is not yet scheduled (In Review or Permit Pending):

(i)
Switch:      Allowed to complete per Protocol Section 15 and ERCOT will send 814_03 Mass Transition transaction 
(ii)
Move In:   Allowed to complete and ERCOT will send 814_03 Mass Transition transaction 
(iii)
Move Out:  ERCOT will cancel the move-out and ERCOT will send the 814_03 Mass Transition transaction to the POLR or designated CR. ERCOT notifies the POLR or designated CR of the pending move-out date and the POLR or designated CR will submit move-out based on an indicator in the 814_14 transaction.  The requested date received from the gaining POLR or designated CR can not be a backdated requested date, unless the TDSP agrees. 
(c) ERCOT will provide a list of ESI IDs to any CR (both POLR and non-POLR CRs) of any pending switch transactions with a scheduled date greater than 2 Business Days after the Mass Transition Date (including in-review and scheduled) (See Appendix F4, ERCOT Template – ESI IDs for New CR with Pending Tranactions).  The lists will include ESI ID, Requested Date and Scheduled Date.  CRs should take action to work with the customer to expedite the switch in order to minimize the time the customer is served by the POLR.  CRs may use a Move-in transaction in extreme circumstances as authorized by commission designee. If the CR takes no action, the pending order will be allowed to complete on the originally scheduled date.  
(3)
Any cancel pending transaction(s) that affect the ESI IDs involved in the Mass Transition are immediately cancelled (non-response driven) and the ESI ID is evaluated by ERCOT to determine appropriate action to take to transfer the ESI ID(s

7.11.4
Competitive Retailer Mass Transition Meter Reading

TDSPs are responsible for obtaining actual or estimated meter reads that can be used in denoting the transition point for changing responsibility for serving an ESI ID from the losing CR to the POLR or designated CR.  The meter reads and the dates on which they were taken will be sent to ERCOT from the TDSP in the appropriate Texas SET transaction.

7.11.5
Mass Transition Roles/Responsibilities

7.11.5.1
Mass Transition Roles/Responsibilities (Pre-launch)

The following Section outlines the various roles and responsibilities of parties involved in a Mass Transition event pre-launch.  

7.11.5.1.1
PUCT
(1)
Designate lead individual from PUCT staff to work with ERCOT project lead and market team for project coordination purposes; and

(2)
Monitor progress of involved parties in completing the transition in accordance with target schedules.

7.11.5.1.2
ERCOT

(1)
Identify the defaulting CR;

(2)
Identify/notify the appropriate POLR(s) or designated CR;

(3)       Identify all of the affected CRs (Current, CSA, and pending ‘new’ CR);
(4)
Determine the Mass Transition launch timeline;

(5)
Determine the Mass Transition completion date to be no more than five (5) Calendar Days after ERCOT generates and the TDSPs receive the 814_03 transactions for all affected ESI IDs;

(6)
Designate the ERCOT Mass Transition project lead;

(7)
Schedule and conduct initial and on-going Mass Transition coordination meetings;

(8)
Complete and disseminate the market notification of the Mass Transition to parties not involved in the transition;

(9)
Delete or disable Continuous Service Agreements (CSAs) to prevent the losing CR from becoming the REP responsible for an ESI ID (“REP of Record (ROR)”) on an on-going basis after the Mass Transition has begun;

(10) 
Identify pending Texas SET transactions associated with those affected ESI IDs; 

(11) 
ERCOT will send a list of ESI IDs targeted to the POLRs or designated CRs where they are expected to become ROR and to the affected TDSP(s) (See Appendix F3, ERCOT Template-ESI IDs for Gaining CR/TDSP use); and

(12)
Assign ESI IDs to the POLR(s) as directed by ALA and the POLR rule.
(13) 
ERCOT will provide a list of ESI IDs to any CR (both POLR and non-POLR CRs) of any pending switch transactions with a scheduled date greater than 2 Business Days after the Mass Transition Date (including in-review and scheduled).  See Appendix F4, ERCOT Template – ESI IDs for New CR with Pending Tranactions.    

(14)
ERCOT will manage the POLR DUNS list according to the registration by the POLR entities.
7.11.5.1.3
TDSP

(1)
Review and identify any exceptions from the list of ESI IDs provided by ERCOT;

(2)
Confirm accuracy of current list of technical, business and regulatory contacts for Mass Transition event purposes; and

(3)
Participate in initial and on-going Mass Transition project coordination meetings through completion of the transition event.

7.11.5.1.4
POLR or Designated CR

(1)
Confirm accuracy of current list of technical, business and regulatory contacts for Mass Transition event purposes; and

(2)
Participate in initial and on-going Mass Transition project coordination meetings through completion of the transition event.
(3)
Confirm accuracy of DUNS number provided to ERCOT to be used for allocation of ESI IDs.  File appropriate notice of change of information forms to authorize ERCOT to make changes.
7.11.5.2
Mass Transition Roles/Responsibilities During the Mass Transition
The following Section outlines the various roles and responsibilities of parties involved during a transition event.

7.11.5.2.1
PUCT

(1)
Monitor the progress of involved parties in completing the Mass Transition in accordance with project completion schedules.
(2)
Provide the list of ESI IDs served by the losing REP that are eligible for the Lite-up Texas discount to both POLR and non-POLR CRs. 
7.11.5.2.2
ERCOT

(1)
Create and submit the 814_03 Mass Transition transaction for the affected ESI IDs 
(2)
Once ERCOT has received the 814_04  response transaction from TDSPs on the affected ESI IDs, forward the 814_14 to the POLRs or designated CRs;

(3)
Schedule and conduct initial and periodic Mass Transition project coordination meetings, as needed, and send periodic updates to involved parties regarding the status of the Mass Transition;

(4)
Work with MPs to resolve exceptions in the list of affected ESI IDs
;
 (5)
Maintain the official list of affected ESI IDs;

(6)
Work with involved parties to determine specific transactions and processes to be used to resolve exceptions with pending transactions;

(7)
Monitor the progress of the Mass Transition project and recommend conclusion of project based on successful completion of transition activities; and

(8)
Process final and initial meter reads from the TDSP and forward to the appropriate CR.

7.11.5.2.3
TDSP

(1)
Participate in initial and periodic Mass Transition project coordination meetings through completion of the transition event;

(2)
Provide the schedule meter read dates using the 814_04 to ERCOT for each affected ESI ID;

(3)
Provide final and initial meter reads to ERCOT using the appropriate Texas SET transaction; and
(4)
Work with involved parties to determine the process to be used for exception ESI IDs
.
7.11.5.2.4
POLR or Designated CR

(1)
Work with involved parties to determine the process to be used for exception ESI IDs; and
(2)
Participate in initial and periodic Mass Transition project coordination meetings through completion of the transition event.

7.11.5.3
Mass Transition Roles and Responsibilities (After the Scheduled Completion Date)

The following Sections outline the various roles and responsibilities of parties involved in a Mass Transition event.

7.11.5.3.1
PUCT

Monitor progress of involved parties in completing the Mass Transition in accordance with project completion schedules.
7.11.5.3.2
ERCOT

(1)
Monitor the progress of the Mass Transition; 
(2)
Ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs; and
(3) 
Provide notification to involved parties of the conclusion of the Mass Transition based on successful completion of transition activities.
7.11.5.3.3
TDSPs

Work with ERCOT to ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs. 
7.11.5.3.4
POLRs and/or Designated CR

(1)
Work with ERCOT to ensure all affected ESI IDs have been transitioned according to the official list of affected ESI IDs.

(2)
Complete any outstanding activities associated with follow-up due to handling of pending transactions as referenced in Section 7.11.3, Handling Pending Texas SET Transactions during a Mass Transition.

7.11.6

Customer Billing Contact Information File

7.11.6.1
Flight Testing Submission of Customer Billing Contact Information

All Competitive Retailers (CRs) participating in flight testing as new Market Participants (MPs) shall submit via NAESB a Customer billing contact information file containing mock data in order to verify their ability to send a Customer billing contact information file.  ERCOT will send a response to the submitting CR via NAESB.    See Appendix F6, File Layout for Customer Billing Contact Information, for information on file formats for transmittal of Customer billing contact information and ERCOT responses. 

7.11.6.2
Semi-Annual Submission of Customer Billing Contact Information

All CRs shall submit, semi-annually, timely and complete Customer billing contact information files.  Files shall be created and submitted to ERCOT between the 1st and the 15th of April and October.   The recommended file naming convention is <DUNS><Reportname><datetime><counter>.csv in addition to any application file naming conventions used in transmitting the file.  For example, “999999999MTCRCustomerInformation20070427113001999.csv” where:

	DUNS
	CR DUNS Number
	Numeric (9 or 13)

	Reportname
	‘MTCRCustomerInformation’
	Alphanumeric (23)

	datetime
	File transmission date/time stamp
	Datetime format = ccyymmddhhmmss

	counter
	Counter with no specified value 
	Numeric (3)

	.csv
	Value of .csv mandatory in file name
	


At a minimum the filename must contain .csv after decryption otherwise the file will be rejected by ERCOT.  Files will be sent with a NAESB input-format of “FF”.  Any file extension other than .csv, such as .xml or .x12 will fail at ERCOT. 

CRs will not split their Customer Billing Contact Information for a single DUNS into multiple files.    An additional file for the same DUNS number will overwrite the previously sent file, resulting in only partial information being saved.  For any DUNS numbers that do not have active ESI IDs, the CR will not be required to submit a file for Customer Billing Contact Information.  

 ERCOT will validate that all mandatory data elements are present and meet formatting requirements. ERCOT will send a response to the submitting CR via NAESB.  ERCOT will inform the submitting CR of any data fields that did not meet formatting requirements or of any required data fields that were not provided.  See Appendix F6, File Layout for Customer Billing Contact Information, for information on the formats for transmittal of Customer billing contact information and ERCOT responses. 
7.11.6.2.1 
Retention of Semi-Annual Customer Billing Contact Information

ERCOT will retain the data from the last semi-annual submission, to be used in lieu of data from the exiting CR, in instances where the exiting CR does not provide such data.  ERCOT will safeguard the Customer billing contact information in accordance with Protocol Section 1.3, Confidentiality. 

7.11.6.3
Submission of Customer Billing Contact Information During Mass Transition Event

Upon the initiation of a Mass Transition event, ERCOT will request that the exiting CR provide Customer billing contact information for all ESI IDs which the exiting CR serves.  CRs shall submit timely and complete files, as required by ERCOT in a Mass Transition event.  All information must be sent in a pipe delimited .csv file format via NAESB and must contain all required Customer billing contact information.  

ERCOT will validate that all mandatory data elements are present and meet formatting requirements.  ERCOT will also validate that information is provided for all ESI IDs involved in the Mass Transition and will contact the exiting CR with any discrepancies.  All ERCOT response files will be transmitted back to the exiting CR via NAESB.  See Appendix F6, File Layout for Customer Billing Contact Information, and ERCOT responses. 

7.11.6.3.1  Sending Customer Billing Contact Information During a Mass Transition Event

7.11.6.3.1.1  Provision of Data to the Gaining CR

Upon receipt of the Customer billing contact information from the exiting CR during a Mass Transition event, ERCOT shall provide each gaining CR with available Customer billing contact information for the ESI IDs each gaining CR will be receiving through the Mass Transition event.  ERCOT will transmit files in csv file format via NAESB. 

7.11.6.3.1.2  Provision of Data to the TDSPs

Upon receipt of the Customer billing contact information from the exiting CR during a Mass Transition event, ERCOT shall provide each TDSP affected by the Mass Transition with available Customer contact information for the ESI IDs involved in the Mass Transition event.  Prior to transmitting the files to the TDSPs, ERCOT shall first remove all billing data leaving only ESI ID, Customer name and contact number.  ERCOT will transmit files in .csv file format via NAESB.  See Appendix F6, File Layout for Customer Billing Contact information.

7.11.6.3.2  Sending Semi-Annual Customer Billing Contact Information to Gaining CRs and TDSPs When No File is Received from the Exiting CR

Should the exiting CR fail to send current Customer billing contact information, ERCOT will distribute information received in the last semi-annual report submission no later than three (3) Retail Business Days after the Mass Transition notification.  In instances where information is not provided through either a current or stored file, the gaining CR shall request that the TDSP provide any relevant information in its possession. 

7.11.6.4
Reporting by ERCOT to the PUCT

ERCOT will provide a confidential report to the PUCT by the 1st of May and November of each year; the following information will be included on the report:

(1)
Name and DUNs Number of CRs who submitted semi-annual Customer billing contact information files:

(a)
Date of file submission;

(b)
Number of rows provided by CR;

(c)
Count of ESI IDs ERCOT has associated with CR;

(d)
Total number of mandatory fields expected from CR;

(e)
Number of mandatory fields provided by CR; and 

(f)
Number of mandatory fields not provided by CR. 

(2)
Name and DUNs Number of CRs that did not submit reports: Count of ESI IDs ERCOT has associated with CR
. 

7.11.7
 Mass Transition Process of Transmission and/or Distribution Service Provider ESI ID 

For information on PUCT communication requirements when transitions occur between TDSPs, please refer to P.U.C. Subst. R. §25.74, Reports on Sale of Property and Mergers.

7.11.8
Transmission and/or Distribution Service Provider ESI ID Transition Roles and Responsibilities

The following are the various roles and responsibilities of parties involved in a transition event.  These may need to be revised based on the specific circumstances associated with any particular event.

(1)
PUCT

(a)
Establish or approve transition event decision parameters including designation of the losing TDSP, gaining TDSP, general population of transitioning ESI IDs and target effective date(s).

(b)
Authorize ERCOT to initiate transition process in the market.

(c)
Designate lead individual from PUCT staff to work with ERCOT project lead and  MP team for project coordination purposes.

(d)
Review and approve, as needed, market communications with Customers associated with transition of ESI IDs. 

(e)
Approve as necessary, exceptions to the application of the recommended market process for completing the transition.

(f)
Monitor progress of involved parties in completing the transition in accordance with targeted schedules.

(2)
ERCOT

(a)
Upon PUCT approval, initiate TDSP to TDSP ESI ID transition process.

(b)
Identify parties involved in the transition event, including losing TDSP, gaining TDSP, and all affected CRs, including CSA CRs and CRs with pending transactions.

(c)
Designate ERCOT transition project lead.

(d)
Schedule and facilitate initial and on-going transition coordination meetings and conference calls through completion of the transition event.

(e)
Coordinate market notification of transition event to parties not involved in the transition.

(f)
Review initial list of transitioning ESI IDs for synchronization issues and work with MPs to resolve discrepancies and distribute to MPs.

(g)
Maintain and distribute the official list of transitioning ESI IDs.

(h)
Work with the TDSPs and CRs to determine the specific transactions and processes to be used to resolve issues surrounding pending transactions.

(i)
Continually monitor the progress of the transition project and recommend conclusion of project based upon successful completion of all transition activities.

(3)
TDSPs

(a)
Provide to ERCOT and maintain a current list of technical, business and regulatory contacts for transition event purposes.

(b)
Work with ERCOT and CRs to resolve all discrepancies of transitioning ESI IDs.

(c)
Provide scheduled meter read dates for transitioning of ESI IDs.

(d)
Work with involved parties to determine the specific transactions and process to be used to complete the transition plan.

(e)
Provide MPs with a tentative schedule and on-going progress reports throughout transition for completion of transition.

(f)
Participate in initial and on-going transition project coordination meetings and/or conference calls through completion of the transition event.

(4)
Designated CR, includes CSA CR

(a)
Provide to ERCOT and maintain currency of technical, business and regulatory contacts for transition event purposes.

(b)
Review initial list of transition ESI IDs for accuracy and work with TDSP and ERCOT to resolve discrepancies.

(c)
Notify Customers involved of transition.

(d)
Work with involved parties to resolve issues with pending transactions.

(e)
Submit transactions associated with transitioning ESI IDs in accordance with ERCOT directives, Protocols, and PUCT regulatory requirements.

(f)
Participate in initial and on-going transition project coordination meetings and/or conference calls through completion of the transition event.

(g)
If the gaining TDSP is a MOU/EC TDSP, designated CR must supply Customer billing information to the MOU/EC TDSP.

(5)
“New” CR

(a)
Submit transactions associated with transitioning ESI IDs in accordance with ERCOT directives, Protocols, and PUCT regulatory requirements.

(b)
Work with involved parties to resolve issues with pending transactions.

7.11.9
Transmission and/or Distribution Service Provider Transition Process Narrative

(1)
Decision

(a)
The processes described in this Section presume that a decision to transition the ESI IDs has already been made by the PUCT and appropriate parties.  The process used by the PUCT to make that decision was not within the scope of the RMS task force sponsoring this Section.  The mission of the task force was to determine the appropriate method to be utilized to transition the ESI IDs as efficiently as possible and with little or no impact to the retail Customer.

(b)
The launch decision provides assurance to the participants that transition actions and resources are required and will be a collaborative effort among representatives from the PUCT, ERCOT and MPs involved in the transition. 

(c)
The parameters for the transition process will include:

(i)
Identification of the losing TDSP

(ii)
Designation of the gaining TDSP

(iii)
A list of the ESI IDs affected by the transition

(iv)
Identification of all of the affected CRs (Current, CSA, and pending ‘New’ CR)

(v)
Assessment of Wholesale Market impacts

(vi)
Effective date(s) of the transition

(d)
The transition of the designated ESI ID population may encompass more than one effective date.  However, individual ESI IDs will have only one effective date.  If conditions permit, then the individual effective date should be aligned with a regular scheduled meter read date.

(2)
Launch

(a)
After the PUCT has approved the transition of ESI IDs, ERCOT will issue  periodic notifications to the affected CRs:

(i)
Indicating that they are affected by an approved TDSP  territory transition.

(ii)
Stating that they are certified according to ERCOT processes to serve in the gaining TDSP territory

(iii)
Indicating that the gaining TDSP may have additional requirements before the CR can continue to serve the Load in the gaining TDSPs certified territory.

(iv)
Describing what transactions are required

(v)
Describing when the CR is required to submit transactions.

(b)
The Losing TDSP will provide a file capable of being converted to a csv file  with a final set of ESI IDs that are targeted for the transition to the gaining TDSP and all affected CRs.

(c)
ERCOT will confirm that its record of ESI ID ownership is consistent with the losing TDSP’s and identify any ESI IDs for which there are pending market transactions.

(d)
When discrepancies exist, ERCOT, the TDSP, and the appropriate CR(s) will resolve the discrepancies to ensure that the correct population of ESI IDs is transitioned.

(3)
Requirements

(a)
Gaining TDSP will change the ESI IDs for the premises acquired. When a partial TDSP transition event takes place, such partial TDSP transition requires the gaining TDSP to create new and unique ESI IDs for all ESI IDs involved in the transition. 

(b)
Transition of equipment and Customers will occur by the transition date agreed upon by both the losing and gaining TDSP .

(c)
Issues with transferring equipment may delay the transition.  These subsequent dates will be a part of the PUCT final approval.

(d)
When applicable, the Texas SET 814_20 transaction will be sent by the Gaining TDSP and must process prior to any relationship activity taking place on the ESI ID to account for the one day difference between ERCOT’s Siebel and Lodestar systems. 

(e)
When creating a new ESI ID(s), the process is: 

(i)
Upon completion of the move-out for the existing CR, the losing TDSP is responsible for deactivation and retirement of the old ESI ID;

(ii)
Gaining TDSP is responsible for new ESI ID setup and activation.  All actions are performed utilizing the appropriate transactions. Note: Transition of CR within ERCOT’s system must occur simultaneously to prevent the old and new ESI IDs from being active or de-energized at the same time for the same Premise.

(f)
Out of synch conditions between ERCOT and the TDSP will be resolved through current market synchronization processes.

(g)
Losing TDSP will maintain the historical information for the time period they owned the ESI ID according to present record retention rules for TDSPs. 

(h)
Losing TDSP will maintain ability to perform cancel/rebills for the time period they owned the ESI ID.

(i)
Throughout the transition period, the gaining MOU/EC TDSP must identify those affected ESI IDs involved in the transition between competitive and non-competitive Load in its certificated service territory for the purpose of settlement at ERCOT.
(j)
The gaining MOU/EC TDSP must confirm that the Service Address is also the billing address, utilizing Current CR provided information on each affected ESI ID.

(k)
The gaining TDSP and CR will determine how to communicate any fees to the retail Customer.

(l)
All pending transactions with effective dates before the transition date will be completed by the losing TDSP before the transition date.

(m)
Move-out date for the losing TDSP’s ESI ID will have the same effective date as the move-in effective date for the gaining TDSP when creating a new ESI ID. 

7.11.10
Transmission and/or Distribution Service Provider ESI ID Transition Detailed Process Steps

Any partial or full TDSP transition of ESI IDs that occurs shall follow current processing at ERCOT.   For information on processing for TDSP to TDSP Partial Transition; 

(1)
PUCT notification and notice of intent to CRs.

(2)
ERCOT receives updated CR listing from losing TDSP.

(3)
ERCOT forwards list of ESI IDs to gaining TDSP and all applicable CRs.

(4)
The losing TDSP will complete all pending orders that are effective before the effective date of the transition with an 867_03F or 867_04, also including 650 Service Order Requests, if applicable.

(5)
The gaining TDSP or MOU/EC receives historical data from losing TDSP for profile validation.  The gaining TDSP must successfully complete the Load Profile ID validation process with ERCOT no later than 90 days prior to the actual transfer of the ESI IDs.  The losing TDSP shall provide historical usage information to the gaining TDSP in a manner that helps to expedite this process.  
(6)
When ESI IDs are being transitioned between competitive service territories, the gaining TDSP shall evaluate the number of ESI IDs that are transitioning into its service area to determine if the additional Premises substantially change its distribution system.  If the additional premises constitute a substantial change in their distribution system, then the gaining TDSP will be required to submit an update to its annual Distribution Loss Factor (DLF) methodology it previously submitted to ERCOT. If the gaining TDSP determines that the additional ESI IDs are not a substantial change to its Distribution Systems, no DLF submittal will be required from the gaining TDSP, but ERCOT reserves the right to request a copy of the TDSP’s analysis for review and approval.  In either case, the gaining TDSP is responsible for making the DLF assignment for each ESI ID via the 814_20.  If the gaining TDSP requires modeling information from the losing TDSP to complete this requirement, then the losing TDSP shall provide that information in a timely manner.  

(7)
ERCOT notifies REP of Record (ROR) of certification status in the gaining TDSP’s territory.

(8)
The gaining TDSP (if previously a MOU/EC) will provide information to the Steady State Working Group and ERCOT, via the Annual Load Data Request and ongoing Base Case updates, regarding any substations to be added, if and where applicable. Gaining TDSP establishes eligibility date for the new ESI IDs. 

(9)
The gaining TDSP sends transition plan to losing TDSP and ERCOT. This transition plan will include:

(a)
Losing TDSP’s ESI IDs

(b)
Gaining TDSPs new ESI IDs

(c)
Eligibility Date

(d)
REP of Record (ROR)

(e)
Service Address

(f)
Membership Number (if available)

(g)
Transition date for each ESI ID affected 

(10)
ERCOT validates for ROR and forwards transition plan to current REP of Record and CSA Competitive Retailer. 

(11)
In an MOU/EC TDSP transition where the MOU/EC TDSP is the gaining TDSP, CRs will forward billing information in a file that is capable of being converted to a CSV file to the MOU/EC TDSP after PUCT approval of the transition filing.

(12)
ERCOT uses transition plan for subsequent and final ROR validation.

(13)
Current CR, New CR, or CSA CR will communicate to their Retail Customers the TDSP’s’ transition as outlined by PUC Substantive Rule §25.74.

(14)
Gaining TDSP sends an 814_20 Create ESI ID request with an eligibility date that is at least 10 (ten) Business Days prior to the transition date and receives a response.   

(15)
ERCOT receives 814_20 Create, validates and sends 814_21 accept/reject response.  If the 814_20 is rejected by ERCOT, then the TDSP will make the necessary corrections and resend the 814_20 to ERCOT.

(16)
CRs can send move-in (814_16) transactions to ERCOT as of the eligibility date on the 814_20; however, the effective date of the move-in must be equal to or greater than the eligibility date.  The current REP of Record (ROR) will initiate the 814_16 move-in transaction of the gaining TDSP’s ESI ID with transition date as move-in effective date.

(17)
When the gaining TDSP is a MOU/EC, the ROR will send customer billing address information updates via the 814PC, on any ESI ID where the Customer billing information has changed prior to the transition date.

(18)
Current CSA CR must establish Continuous Service Agreements on new ESI IDs and dissolve CSA relationships on losing TDSP ESI IDs through appropriate market transactions.

(19)
Current ROR initiates move-out (814_24) process on old ESI IDs with transition date as the effective move-out date.  To prevent move-in(s) for CSA CR, ERCOT should have already removed CSA agreements on all the transitioning ESI IDs, where applicable.

Following the transition date: 

(20)
Losing TDSP will send an 867_03F upon completion of the move-out.

(21)
Gaining TDSP will send an 867_04 Initial Meter Read upon completion of the move-in.  The effective dates of the move-out for the losing TDSP and the move- in for the gaining TDSP will be the same. 

7.12
Estimated Meter Readings

The TDSPs (Transmission Distribution and/or Service Provider) will provide a monthly manual spreadsheet to identify two (2) or more consecutive estimates (until July 1, 2007 implementation of the changes to the 867_03, Monthly Usage as prescribed by the Substantive Rule 25.214) to Competitive Retailers (CR). 

The TDSP will identify the first meter estimation on the corresponding 867_03 in the MEA (Meter Reads) segment, as an ME01=AE.  

Subsequent consecutive meter estimations are identified on the corresponding 867_03 in the MEA  segment, as an ME01=EE.

CRs will be responsible for Customer contact to resolve accessibility issues to allow the TDSP access to the meter. If the resolution to the accessibility issue requires TDSP assistance, the CR should contact the TDSP REP Relations group to discuss additional options to access the meter.

In the event the TDSP removes an active meter due to Safety or Code issues (e.g., meter pulled due to fire at premise), the TDSP may continue to provide estimated meter readings.  A TDSP will send the 650_04, Suspension of Delivery Service Notification or Cancellation transaction with the ‘R8’ code to communicate to the CR the meter removal.  If the TDSP sends a service suspension date in the 650_04 the CR has the option to use this date in their 814_24, move-out otherwise the CR will use a future date in their Move- Out Request. Upon receipt of the TDSP notification, the CR may investigate and will send an 814_24 to the TDSP within (ten) 10 Business Days.

CRs will contact the TDSP Rep Relations Groups for all communications regarding CR contact information.  The following TDSP REP Relations groups may be contacted at the following e-mail addresses:

   
Texas New Mexico Power Company  mprelations@tnpe.com
   
CenterPoint Energy                              CR.Support@CenterPointEnergy.com
   
American Electric Power                     crrtx@aep.com
   
Oncor Electric Delivery                       REPrelations@Oncor.com
            Sharyland



  egarcia@su-power.com                                                    

            Nueces



  dlowder@nueceselectric.org  

�Insert this language:  with a Scheduled Meter Read Date (SMRD) = current date + two (2) calendar days.  Suggestion:  clarify POLRs will be responsible for ESI IDs on this date (PUCT has made a ruling - just need to document it).  Need to add language for consistency in handling exception transactions.


  


�Consider using one timeline for all Mass Transition Initiations.


�Insert:  "same Business Day or the"


�Insert:  "as appropriate"


�Suggestion:  add flexibility to allow the option to have the call to be on the same day as the notification, therefore getting the mass transition going a day earlier.  What about within 4 business hours and before 5:00 pm CPT?  Perhaps keep timing the same as in 7.11.2.2 (3 pm CPT on that Business day)?





�Add definitions for pending and in-review and scheduled transactions.





� Consider changes to this section to include a process that captures all pending switch transactions and completes them.  Would like the customer’s choice to be honored.  If, on the pending switches outside of the window, a list/notification could be provided to CRs to make a business decision to assist the customer.  Should date changes be allowed on switches in mass transitions?  Should MVIs be allowed to get a customer transitioned faster?  What about out-of-cycle switches?  Need to find creative solutions. 





�	Insert:


	(a)	How to resolve out-of-sync conditions with TDSPs


	(b)	Other examples of exceptions (safety nets, permit pending, etc.) to handle with a rule rather than a "one-off"





�	(See comments on 7.11.5.2.2)





�(Carrying over designation of customers eligible for Light-Up discount.  What will happen when a customer transfers from POLR to another CR?  Ensure that eligibility transfers with the customer.) 





�(TDSPs have less information than before when overlaying customer name with “Mass Transition Customer” in their transactions.  Quality of data in semi-annual CBCI file submissions is a serious issue.  POLRs agree.  For any Move-Ins that have to be sent, there is no information.  Can the PUCT consider expanding where the market can go to for this information (i.e. service provider)?) 





�What are we going to do when this information is not available or not available in the specified format?  ERCOT will try their best to parse the data provided into the correct format.


Recommend filing all out-of-sync conditions and other exceptions through MarkeTrak.





�If there is a way for ERCOT to test if the file is accurate and complete and report that to the PUCT, this would be helpful.  PUCT will look at the existing report in light of the problems encountered during these mass transitions.  ERCOT to review the validation process and report to the PUCT.





�(Add reference to Protocol Section 16 – CR who has defaulted cannot use the same DUNS number to re-enter the market.  To what section should this be added?)  Sample language follows:  Per Section 16.1.1, any MP that has had its Customers dropped to the Provider(s) of Last Resort (POLR) pursuant to Section 15.1.2.9, Mass Transition must provide to ERCOT a new DUNS Number to re-register as a MP with ERCOT.











