
DRAFT
Minutes of the ERCOT Retail Market Subcommittee (RMS) Meeting

7620 Metro Center Drive – Austin, Texas 78744
Wednesday, June 11, 2008 – 9:30 a.m. – 3:00 p.m.
Attendance

Members:

	Ballew, Gene
	Halliburton
	

	Bevill, Rob
	Green Mountain Energy
	

	Boudreaux, Kevin
	Calpine
	

	Bowling, Shannon
	Cirro Group
	

	Crabb, Timothy
	City of College Station
	

	Crabtree, Chris
	Stream Energy
	

	Goff, Eric
	Constellation
	Alt. Rep. for J. Ryall

	Gross, Blake
	AEP Corporation
	

	Hancock, Bob
	San Bernard Electric Coop.
	Alt. Rep. for B. Mueller

	Hutchison, Grant
	SUEZ
	Alt. Rep. for M. Seaton

	Minnix, Kyle
	Brazos Electric Power Coop.
	

	Patrick, Kyle
	Reliant Energy
	

	Register, Kean
	Bryan Texas Utilities
	

	Scott, Kathy
	CenterPoint Energy
	

	Torrent, Gary
	OPUC
	Alt. Rep. for D. Bivens

	Trietsch, Brad
	First Choice Power, LP
	

	Troutman, Jennifer
	Direct Energy
	

	Wilson, Frank
	Nueces Electric Coop.
	

	Worley, Eli
	Tenaska Power Services
	


The following Proxies were assigned:

· Chris Brewster to Garry Torrent

· Joe Lopez to Gene Ballew

· Brandon Whittle to Eric Goff

Guests:

	Barry, Greg
	PUCT
	

	Bilnoski, George
	CenterPoint Energy
	

	Burke, Allan
	TNMP
	

	Claiborn-Pinto, Shawnee
	PUCT
	

	Damen, Lauren
	PUCT
	

	Frederick, Jennifer
	Direct Energy
	

	Gerick, Matt
	AEP
	

	Gonzalez, Laura
	CNE
	

	Kolodziej, Eddie
	Customized Energy Solution
	

	Kulhanek, Kevin
	CenterPoint Energy
	

	Laughlin, Doug
	CenterPoint Energy
	

	Madricial, Ivan
	Gexa Energy
	

	Malkey, Karen
	CNP
	

	McKeever, Debbie
	Oncor
	

	Miller, Kyle
	CNP
	

	Mingo, Sonja
	ePsolutions
	

	Orr, John
	Constellation
	

	Reed, Cary
	AEP
	Via Teleconference

	Reily, Bill
	Oncor
	

	Robertson, Johnny
	TXU Energy
	

	Starr, Lee
	BTU
	

	Zlotnik, Kevin
	Shumate and Associates
	


ERCOT Staff:

	Adams, Jack
	
	

	Albracht, Brittney
	
	

	Boren, Ann
	
	

	Cervenka, Gene
	
	

	Farley, Karen
	
	

	Levine, Jonathan
	
	

	McCarty, Mike
	
	

	Munson, Susan
	
	

	Opheim, Calvin
	
	

	Parrish, Hope
	
	

	Smallwood, Aaron
	
	

	Thurman, Kathryn
	
	

	Tindall, Sandra
	
	


Unless otherwise indicated, all Market Segments were present for a vote.

Blake Gross called the meeting to order at 9:35 a.m.
Antitrust Admonition

Mr. Gross read the ERCOT Antitrust Admonition as displayed and noted the need to comply with the ERCOT Antitrust Guidelines.  A copy of the guidelines was available for review.  
Agenda Review and Discussion

Mr. Gross announced that the Texas Market Test Plan (TMTP) voting item would not be taken up, nor would the Market Impact Assessment Task Force (MIA TF) update.  Mr. Gross added that Eric Goff would provide an Advanced Metering Implementation Team (AMIT) update and would discuss a related draft Protocol Revision Request (PRR) and Nodal Protocol Revision Request (NPRR).
Approval of the Draft May 14, 2008 RMS Meeting Minutes (see Key Documents) 

Mr. Gross noted that, due to inadequate review time, approval of the May 14, 2008 RMS meeting minutes would be taken up at the July 2008 RMS meeting.

Technical Advisory Committee (TAC) and Subcommittee Updates (see Key Documents)
RMS
Jennifer Troutman reviewed the RMS presentation given at the June 2008 TAC meeting, highlighting a review of RMS action regarding the development of a Market Credit Risk Standard, and that RMS requested additional information regarding a request for Retail Operations (RO) Project Priority List (PPL) Funds Release.  Ms. Troutman also reviewed recent Mass Transition event timelines, which TAC members applauded, and noted that PRR759, Changes to Notification to Customer of Service Establishment, was recommended for approval by TAC, and that Chris Brewster specified in the motion that TAC recommend that the ERCOT Board direct ERCOT to remove the costs related to move-in notifications from the 2009 system administration fee filing to made at the Public Utility Commission of Texas (PUCT) later this year.
Commercial Operations Subcommittee (COPS)

Lee Starr reviewed highlights of the June 10, 2008 COPS meeting, commended Jim Galvin, Aaron Smallwood and the Data Extracts Working Group (DEWG) for their efforts in developing the ERCOT IT Incident Summary, and encouraged Market Participants to utilize the tool, currently housed on the DEWG page, to track data extract issues.
RMS Voting Items (see Key Documents)

Mr. Gross announced the day’s Alternate Representatives and proxy assignments.  Ms. Troutman reiterated the market’s gratitude for the work of ERCOT staff on recent Mass Transition events.
Retail Operations (RO) Project Priority List (PPL) Fund Release 

Hope Parrish presented an overview of the RO 2008 Fund Release Proposal.  Mr. Goff expressed appreciation for the level of detail provided regarding approved 2009 Projects in support of Advanced Metering.  Mr. Gross thanked Ms. Parrish for addressing RMS requests for additional information and comment.
Mr. Goff moved that RMS endorse the 2008 RO Fund Release Proposal of $2.27 million to the Strategic Review Team (SRT) for reallocation.  Rob Bevill seconded the motion.  The motion carried unanimously.

Changes to TMTP

This item was not taken up.
NPRR126, Section 19, Synchronization of Zonal Protocols
Jonathan Levine presented NPRR126 for RMS consideration, provided procedural history, and reviewed proposed revisions to add posting timelines to the Market Information System (MIS) references.  Mr. Levine noted concerns expressed at the Transition Plan Task Force (TPTF) regarding assurances as to when Change Control documents would be posted, and reviewed other Market MIS posting deadlines and requirements. 
Market Participants discussed that in other Nodal Protocols that discuss MIS posting, ERCOT is held to a timeline with guidelines; and that the timeline should apply after the Change Control is bundled into a release, rather than when the Change Control is a working document in Texas SET.  Mr. Bevill suggested that Texas SET Change Controls and Implementation Guides be posted to the MIS within seven Retail Business Days of approval by the appropriate subcommittee, and expressed thanks to Karen Farley and Kathy Scott for assistance in developing the recommended language.

Ms. Troutman moved that RMS file comments to recommend approval of NPRR126 as amended by RMS.  Ms. Scott seconded the motion.  The motion carried unanimously.
Working Group and Task Force Updates (see Key Documents)
Market Metrics Working Group (MMWG)
Johnny Robertson reviewed recent MMWG activities; reported recent exceptional processing performance, save for only three areas; noted that all templates are now cross-referenced; and announced that the next MMWG meeting is scheduled for August 20, 2008.
Texas Data Transport Working Group (TDTWG)
Jesse Cline provided an update of recent TDTWG activities, and noted a presentation from Dave Farley on PR70057, ERCOT System Throughput for IDR Process, that the projected will be tabled for the time, and that TDTWG will wait for a request from AMIT for additional input.  Mr. Cline also reported that ERCOT has requested several exceptions to the Service Level Agreement (SLA), that there has been some discussion of reorganizing the maintenance schedule, and that TDTWG has requested additional information of ERCOT; and that for future outages, a page with performance metrics for the outage day will be added to the ERCOT IT Incident Summary.
Data Extracts and Reports SLA Update
Mr. Smallwood reviewed 2008 Net Service Availability through May 2008 with and without granted exceptions to the SLA, noting that there seem to be no common characteristics to outages, such as first weekend of the month.  Mr. Smallwood introduced Trey Felton, and noted that Mr. Felton would work with DEWG and RMS while Mr. Smallwood devotes more time to the nodal project.
Texas SET
Mr. Bevill reported issues under review by Texas SET, including the continued problem of Competitive Retailers (CRs) using the Continuous Service Agreement (CSA) bypass flag when they do not own the CSA.  Mr. Bevill noted that most issues involve one Retail Electric Provider (REP) and that ERCOT is working with the REP to change the practice; Mr. Bevill cautioned that correction may take time, and added that Texas SET would continue to monitor the situation.

Mr. Bevill called attention to new issues I077 and I078; encouraged Market Participants to review Change Controls posted to the Texas SET page; and noted that Texas SET will postpone filing the Distributed Renewable Generation Draft Retail Market Guide Revision Request (RMGRR), as the Distributed Generation Task Force (DGTF) is being reconvened.

Mr. Gross encouraged Market Participants to participate in upcoming DGTF meetings.
MarkeTrak Task Force
Laura Gonzalez presented recent MarkeTrak accomplishments, including completed reviews of User Guide sections, and reported on ERCOT Readiness as of May 22, 2008.  Karen Malkey spoke to API readiness, and expressed concern that only one of five API Market Participants successfully completed connectivity, query list and query detail.  Ms. Gonzalez added that ERCOT will provide three trainings for Release 2, that registration is currently low, and encouraged Market Participants to have at least one staff person attend trainings.
Market Impact Assessment (MIA) Task Force
This item was not taken up.
ERCOT Updates (see Key Documents)
Flight Update

Gene Cervenka reported that Flight 0608 is scheduled to conclude on July 29, 2008, with Contingency Testing scheduled to conclude on August 19, 2008; that the Flight Manifest includes six Transmission and Distribution Service Providers (TDSPs); seven new CRs with 36 new relationships; four CRs testing bank changes; four CRs testing a change of service provider; and 13 CRs and five TDSPs testing MarketTrak.

Project Management

Ms. Parrish provided updates for PR60006_01, ERCOT Outage Evaluation and Resolution Phase 2 (SCR745), and PR60008, Ts and Cs and Performance Measures. There was no discussion.  Mr. Gross thanked Ms. Parrish for the level of detail.
Mass Transition

Ms. Farley reviewed recent Mass Transition events, highlighting the Mass Transition timeline effective with Texas SET v3.0.  Ms. Farley reviewed completion rates for three events, and noted that numbers were not yet available for the late-breaking fourth event.  Ms. Farley thanked ERCOT and Market Participants for their efforts in improving and implementing the Mass Transition process, and noted that a lessons learned workshop would be hosted in the afternoon.  Mr. Gross encouraged Market Participants to attend the lessons learned meeting, and reiterated appreciation for everyone’s efforts on behalf of Texas’ consumers.
Public Utility Commission of Texas (PUCT) Update

Lauren Damen announced that comments were received regarding Project 35533, PUC Rulemaking Proceeding Relating to Prepaid Service; called Market Participant attention to Project 35628, Industrial Customer Opt-Out of Renewable Portfolio Standard; noted that Project 34610, Implementation Project Relating to Advanced Metering, would recess for the month of August 2008; and announced a June 19, 2008 tour of the Oncor “Smart Texas” Experience.
Other Business

Advanced Meter Settlement Update

Mr. Goff provided an AMIT update for RMS information, noting that a PRR and an NPRR will be filed, and that COPS, RMS and TPTF will be asked to endorse the PRR and NPRR at their respective July 2008 meetings.  Mr. Goff also noted that changes to the MarkeTrak process may be necessary.  Ms. Farley added that 867 data will still be used to effectuate retail transactions such as switched, move-ins, and move-outs.
Adjournment

Mr. Gross adjourned the RMS meeting at 11:30 a.m.
� Key Documents referenced in these minutes can be accessed on the ERCOT website at:


� HYPERLINK "http://www.ercot.com/calendar/2008/06/20080611-RMS" ��http://www.ercot.com/calendar/2008/06/20080611-RMS� 
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