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ERCOT

Commercial Operations Subcommittee

Subcommittee Structure

The structure of the subcommittee is included in Section V. of the Technical Advisory Committee (TAC) Procedures.
Scope

 

Commercial operations is a series of processes through which ERCOT market data is translated into financial settlements.  These processes include but are not limited to the application of Load Profiles, data aggregation, data extract variance resolutions, Congestion Revenue Rights (CCR) settlements, Qualified Scheduling Entity (QSE) settlements, invoicing and dispute resolution.  Market data includes but is not limited to Electric Service Identifier (ESI ID) and Resource ID data, registration information, Load Profiles, aggregated Load and generation values, data extracts, and market operations data.  

The Commercial Operations Subcommittee (COPS) shall address commercial and settlement issues, such as:

· improving the current commercial operations processes;
· integrating the retail variance process and the wholesale market settlements processes, including dispute resolution;  

· addressing the overall settlements calendar;
· maintaining a Commercial Operations Market Guide;
· maintaining the Load Profiling Guide; 

· addressing Market Participant (MP) communication needs for commercial operations issues;
· providing comments as appropriate on System Change Requests (SCRs), Protocol Revision Requests (PRRs), Nodal Protocol Revision Requests (NPRRs) and other projects with respect to impacts on commercial operations;
· identifying implications to commercial operations associated with changing market features; 

· addressing Market Participant data needs for shadow settlements;
· addressing overall market data extract, data delivery and data presentation needs;
· providing a forum for implementation of ERCOT Protocol revisions that have commercial implications;
· identifying settlement related processes, performance metrics and tracking through reporting; 

· providing a forum for discussion of commercial operations issues and making appropriate recommendations; and
· Load Profiling.

The subcommittee shall also prepare and submit a PRR or NPRR for any issues identified that require a change to the ERCOT Protocols.  The subcommittee shall provide liaisons to the other TAC subcommittees, which shall report back to the COPS on an as needed basis.  Furthermore, the subcommittee shall review PRRs and NPRRs for effects on the commercial settlement process. 
The subcommittee shall report to TAC on a regular basis or as otherwise directed by TAC.  The subcommittee chair or vice chair shall normally attend TAC meetings.
Meeting Materials

As provided in the ERCOT Bylaws, all meetings of the COPS shall be called by the chair and all such meeting notices shall be sent in writing (including e-mail or fax) to each member not less than one (1) week prior to the meeting.  All agenda item materials requiring a vote of COPS, must be provided at least one (1) week prior to the meetings unless an Emergency Condition should suggest otherwise.  Any such Emergency Condition shall be by consent of a majority of the members of COPS.
Standing and Ad Hoc Working Groups

In order to discharge its responsibility, the subcommittee may form standing working groups and temporary or ad hoc task forces.  The subcommittee chair, with subcommittee approval, shall appoint the chair for each working group to the shorter of a one-year term on a calendar year basis or until the working group is no longer required.  The subcommittee shall direct these working groups and make assignments as necessary. 

All subcommittee working groups are responsible for reporting planned activities/projects and results to the subcommittee for review and for submitting any budget requirements to the subcommittee to be forwarded to the TAC for approval.  All working group actions are subject to subcommittee review.

Currently the working groups reporting to COPS are:

1. COPS Communications Working Group

2. Data Extracts Working Group

3. Profiling Working Group

4. Settlement and Data Aggregation Working Group

5. 
6. 
7. 
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