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Meeting Attendance: 

Voting Attendees:

	Name
	Market Segment
	Representing

	Belk, Brad
	Cooperative 
	LCRA

	Green, Bob
	Municipal
	City of Garland 

	Jones, Randy
	Independent Generator
	Calpine

	Kroskey, Tony
	Cooperative 
	Brazos Electric Power (via teleconference)

	Lovelace, Russell
	Independent Power Marketer
	Shell Energy

	Marsh, Tony
	Independent Power Marketer
	Westar

	McEvoy, Kevin
	Independent Power Marketer
	Exelon

	Munoz, Manny
	Investor Owned Utility
	CenterPoint Energy 

	Pieniazek, Adrian
	Independent Generator
	NRG 

	Reynolds, Jim
	Independent REP
	Power and Gas Consulting 

	Richard, Naomi
	Cooperative
	LCRA

	Ross, Trina
	Investor Owned Utility
	AEP

	Spangler, Bob
	Investor Owned Utility
	Luminant 

	Stanfield, Leonard
	Municipal
	CPS Energy San Antonio

	Trefny, Floyd
	Independent Power Marketer
	Reliant Energy, Inc.

	Zdenek, Pamela
	Independent Power Marketer
	BP Energy


Assigned Proxies:

· Melanie Harden (Large Commercial Consumers, Town of Flower Mound) to Nick Fehrenbach

· Stephen Massey (City of Allen) to Chris Brewster

· James Uhelski (Pioneer Natural Resources USA, Inc.) to John Rainey

Assigned Alternates:

· Steve Madden (StarTex Power), Read Comstock (Strategic Energy), Timothy Hamilton (Accent Energy), Timothy Rogers (Cirro Group), Michelle Cutrer (Green Mountain Energy), Brian Berend (Stream Energy), and Guy Souheaver(Integrys Energy Services) to Jim Reynolds

· Don Wilson (City of Eastland) to Chris Brewster

· Stanley Newton (Westar Energy, Inc.) to Tony Marsh

Non-Voting Attendees:

	Name
	Representing

	Alford, Anthony
	CenterPoint (via teleconference)

	Anderson, Clinton
	Sungard (via teleconference)

	Atwood, Alan
	Exelon (via teleconference)

	Bailey, Dan
	City of Garland (via teleconference)

	Barrow, Les
	CPS Energy San Antonio (via teleconference)

	Blackburn, Don
	Luminant (via teleconference)

	Bogen, David
	Oncor

	Bradley, Beth
	Aces Power Marketing

	Briscoe, Judy
	BP (via teleconference)

	Brockhan, John
	CenterPoint (via teleconference)

	Cochran, Seth
	Sempra Energy 

	Dickinson, Ken
	BP (via teleconference)

	Emesih, Valentine
	CenterPoint 

	Erbrick, Michael
	EIPC Merchant Energy

	Fehrenbach, Nick
	City of Dallas (via teleconference)

	Fox, Kip
	AEP

	Harrell, Patty
	DC Energy (via teleconference)

	Havemann, Steven
	Austin Energy (via teleconference)

	Hoeinghaus, Ronnie
	City of Garland (via teleconference)

	Hudson, Alan
	The Structure Group (via teleconference)

	Hunter, Amy
	LCRA (via teleconference)

	John, Ebby
	CenterPoint (via teleconference)

	Johnson, Eddie
	Brazos (via teleconference)

	Jou, Ching
	AEP (via teleconference)

	Krajecki, Jim
	APX

	Lange, Clif
	STEC (via teleconference)

	Lucas, Ross
	Sungard (via teleconference)

	Mai, D.S. 
	NRG (via teleconference)

	Marx, Eddie
	Gestalt (via teleconference)

	Morley, Kevin
	CenterPoint 

	Moss, Steven
	First Choice Power (via teleconference)

	Palani, Ananth
	City of Garland

	Pope, Ed
	Smith Trostle

	Quin, Scott
	Power Costs, Inc

	Rambo, Carla
	CPS Energy San Antonio (via teleconference)

	Rexrode, Caryn
	Customized Energy Solutions (via teleconference)

	Rodriguez, Linda
	AEP (via teleconference)

	Shumate, Walt
	Shumate & Assoc.

	Siddiqi, Shams
	Crescent Power (via teleconference)

	Sierakowski, David
	CPS Energy San Antonio (via teleconference)

	Simpson, Lori
	Constellation (via teleconference)

	Stappers, Hugo
	SoftSmiths (via teleconference)

	Sullins, Lia
	Shell Energy (via teleconference)

	Thomas, Julie
	Capgemini

	Troell, Mike
	STEC (via teleconference)

	True, Roy
	Aces Power Marketing

	Wagner, Marguerite
	PSEG Power

	Wallace, Micah
	Sungard (via teleconference)

	Werner, Christopher
	AEP (via teleconference)

	Whitney, Jaime
	Capgemini (via teleconference)

	Whittle, Brandon
	Deutsche Bank (via teleconference)

	Zhao, Jessica
	Direct (via teleconference)


ERCOT Staff:

	Name

	Ashbaugh, Jackie (via teleconference)

	Bauld, Amanda

	Beck, Michael

	Bieltz, John (via teleconference)

	Boren, Ann

	Brenner, Tobi (via teleconference)

	Brenton, Jim

	Bridges, Stacy

	Carmen, Travis (via teleconference)

	Cheng, Rachel (via teleconference)

	Chudgar, Raj (via teleconference)

	Clarke, Linda

	Cook, Brian (via teleconference)

	Cote, Daryl

	Day, Betty (via teleconference)

	Doggett, Trip

	Floyd, Jeff

	Gilbertson, Jeff (via teleconference)

	Gonzalez, Ino (via teleconference)

	Goodman, Dale

	Hailu, Ted (via teleconference)

	Hinsley, Ron

	Horne, Kate

	Howard, Richard

	Hui, Hailong (via teleconference)

	Jirasek, Shawna (via teleconference)

	Jones, Dan

	Kahn, Bob

	Levine, John 

	Macomber, Gary 

	Mansour, Elizabeth (via teleconference)

	Martinez, Adam 

	Maxwell, Elizabeth (via teleconference)

	McGettigan, Kristen (via teleconference)

	McIntyre, Kevin

	Mergler, Ralph (via teleconference)

	Middleton, Scott (via teleconference)

	Moorty, Sai

	Moseley, John (via teleconference)

	Nixon, Murray

	Opheim, Calvin (via teleconference)

	Peterson, Bill (via teleconference)

	Ply, Janet

	Ragsdale, Kenneth (via teleconference)

	Raina, Gokal 

	Raish, Carl (via teleconference)

	Rose, Erica (via teleconference)

	Roussel, Denis (via teleconference)

	Showalter, Dana 

	Sullivan, Jerry

	Sweetman, Bill

	Sweetman, Bill (via teleconference)

	Tucker, Carrie (via teleconference)

	Wang, Sharon (via teleconference)

	White, Steve

	Winkel, Jens (via teleconference)

	Xiao, Hong (via teleconference)


Unless otherwise noted, all Market Segments were present for the vote.

Call to Order

Stacy Bridges called the meeting to order at 9:30 a.m. on Monday, June 9, 2008.

Antitrust Admonition

Mr. Bridges read the Antitrust Admonition as displayed. He asked those who have not yet reviewed the Antitrust Guidelines to do so. Copies of the Antitrust Guidelines were available. 
Review Of Meeting Agenda (See Key Documents) 

Mr. Bridges reviewed the agenda for the two-day meeting. 

Confirm Future Meetings

Mr. Bridges confirmed the following future TPTF meetings at the ERCOT Met Center:

· June 23 – 25, 2008 

· July 7 – 8, 2008 

· July 21 – 23, 2008

Update on Compliance Issues (See Key Documents)
Mr. Bridges read an announcement indicating that upon further discussion with other Independent System Operators (ISOs) and North American Electric Reliability Corporation (NERC) staff regarding the meaning of the word "access" in the NERC Reliability Standard Critical Infrastructure Protection (CIP) 004-1, Cyber Security – Personnel and Training, ERCOT had determined that its current model of digital-certificate access was sufficient, and the NERC CIP requirements regarding training and personnel risk assessment were not applicable for user market access to ERCOT applications. It was noted that ERCOT would ensure that any future security or compliance issues with potential market impact would be communicated to the appropriate parties as soon as possible. Market Participants compared the language of this announcement to that of the June 3, 2008 Client Relations announcement and inquired if the first paragraph of the new language could be distributed in a follow-up market announcement. Jeff Floyd took the action item to talk with Patrick Coon about distributing the paragraph in a follow-up market notice.

Mr. Floyd noted that the main changes for the Infrastructure (INF) Project’s Market Participant Identity Management (MPIM) Requirements document were to implement the NERC requirements, but he noted that ERCOT was not intending to implement the changes in light of its reassessment of the access requirements. As a result, Mr. Floyd noted that the scripts for executing the related functionality would not be run at this time, and the NERC requirements would be removed from the MPIM Requirements document. He confirmed that if ERCOT needed to implement the functionality at a future time, then the scripts would be run and the requirements document would be synchronized accordingly. Mr. Floyd noted that the remaining redlines in the requirements document did not represent a change in functionality, so the INF team was not intending to request additional TPTF approval at this time. Market Participants requested that the current version of the document would be distributed to TPTF.  
Consider Approval of Meeting Minutes (See Key Documents) 

Mr. Bridges reviewed the May 22 – 23, 2008 TPTF meeting minutes as amended by market comments. The amendments clarified the minutes to indicate that ERCOT would test the vendor code for the Common Information Model (CIM) Importer for the Energy Management System (EMS) prior to identifying new dates for the nodal program and that all Severity Level 1 and 2 defects for nodal software would be resolved prior to conducting the 168-Hour Test. Randy Jones moved to approve the meeting minutes as amended. Floyd Trefny seconded the motion. The motion carried by unanimous voice vote with no abstentions. The Consumer Market Segment was not represented for the vote.
Market Rules Review of Nodal Protocol Synchronizations (See Key Documents)
Jonathan Levine reviewed Nodal Protocol Revision Request (NPRR) 127, Synchronization of Zonal Protocols for Section 22 Attachments A, I, J, and M, noting that no substantive changes had been made during the synchronization process and that no comments had been received during the review ending May 27, 2008. TPTF discussed whether the Section 22 Attachment for Standard Form Synchronous Condenser Agreement was needed in the Nodal Protocols. Mr. Levine noted that language for synchronous condensers existed elsewhere in Nodal Protocols and that ERCOT Legal had agreed with including the attachment in the synchronized Protocols. TPTF noted that no issues should result from including the attachment in the Nodal Protocols and recommended no further changes. Bob Spangler moved to endorse as submitted. Mr. Trefny seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market was not represented for the vote. 

Market Rules Review of Operating Guide Synchronizations (See Key Documents)
Ann Boren reviewed Nodal Operating Guide Revision Request (NOGRR) 021, Synchronization of OGRR205, Modify Responsive Reserve Service Obligation. TPTF voiced no concerns.

Ms. Boren reviewed NOGRR020, Synchronization of OGRR198, Firm Load Shed Implementation Time Periods, and discussed the changes for Step 4 of the Emergency Electric Curtailment Plan (EECP) in Section 4.5.3, Implementation. While no additional changes were recommended, Market Participants expressed concerns that the 30-minute timeframe for shedding Load via Supervisory Control and Data Acquisition (SCADA) was too lengthy and that it conflicted with the one-hour timeframe for shedding Load manually. It was also noted that a NERC requirement regarding “reasonable” timeframes for shedding Load already existed and that ERCOT should consider whether the effort to review Protocols related to NERC Reliability Standards should be extended to the Nodal Operating Guides. Market Participants concurred that formal TPTF comments were not necessary for NOGRR020 but requested that Ms. Boren would report the timeframe concerns to the Operations Working Group (OWG) during its next meeting. 

Market Participants requested that Market Rules would distribute an updated schedule for synchronizing the remaining sections of the Zonal Protocols. Ms. Boren confirmed that an updated schedule was available and agreed to review it with TPTF later in the meeting (see “Nodalization Schedule Update” below).

Discussion of Requirements for Advanced Metering (See Key Documents)
Eric Goff discussed Protocol changes needed to incorporate Public Utility Commission of Texas (PUCT) rules for advanced metering. He discussed two applicable parts of the relevant PUCT rule, one requiring that ERCOT provide web-portal postings of 15-minute Interval Data Recorder (IDR) data and the other requiring that ERCOT provide 15-minute meter data from advanced metering systems for wholesale settlement. The requirements need to be incorporated no later than January 31, 2010. Mr. Goff noted that ERCOT was working out the details for implementing the requirements, that a long-term solution for the settlement of advanced meters was being developed by Project 34610, that a short-term settlement solution would be proposed for the interim, and that related discussions were being held by the Commercial Operations Subcommittee (COPS) and the Retail Market Subcommittee (RMS). Mr. Goff noted that a formal timeline for implementing the requirements had not been established and that the cost of implementing the requirements was not currently expected to be funded as part of the nodal program, but he still desired TPTF feedback on how to proceed. The TPTF noted that because the interim solution would need to be set up and executed on nodal hardware, it should be incorporated sooner rather than later. TPTF recommended submitting the NPRR in tandem with the companion PRR as soon as practical and to schedule it for discussion at TPTF within the timeframe targeted for the other subcommittee reviews in July 2008. 

Readiness Metrics Update (See Key Documents)
Mike Beck discussed follow-up items from the previous TPTF meeting and the current status of the Nodal Readiness Scorecard. 
Regarding follow-up items, Mr. Beck identified the Resource Entities (REs) that were rated red for metric MP11, Market Participant Registration Activities, and noted that they would be reported to the ERCOT Board of Directors (BOD) as red, although the associated Qualified Scheduling Entities (QSEs) would not. He confirmed that outreach emails would be distributed prior to future scorecard publications to provide opportunities for QSEs to resolve issues. He noted that Market Participants may confirm ERCOT’s receipt of their survey submissions by sending an email to SallyRose Anderson at sanderson@ercot.com. Mr. Beck also confirmed that ERCOT would not be disclosing RE data to QSEs in relation to red metrics, that QSEs would not be excluded from Early Delivery Systems (EDS) testing owing to red ratings for MP11 (although non-responsive REs would be excluded), and that the anticipated extracts from the Enterprise Data Warehouse (EDW) Project would be delayed for several more weeks owing to limited testing space. 
Regarding the Nodal Readiness Scorecard, Mr. Beck discussed the current status of metric MP11 and metric MP10, Mapping of Resources to Resource Nodes and Resources to Revenue Quality Meters is Complete, noting that TPTF may need to re-evaluate the criteria for these metrics, along with certain others, especially where specific dates from the previous program schedule required scrubbing. Market Participants agreed that a re-evaluation would be helpful and suggested that TPTF should take advantage of the time provided by the delay in the nodal program schedule to revise readiness metrics as needed. Mr. Beck discussed a list of some of the potential metric revisions identified by ERCOT. Market Participants requested that he distribute the list to TPTF for review and future discussion. In the case of metrics MP10 and MP11, it was suggested that any remaining issues be removed from metric measurement and managed at the punch-list level to increase the likelihood of near-term resolution and to make the scorecard more reflective of the progress that has been achieved to date.   

Mr. Beck introduced a new “Metrics Overview” document. The document provides a consolidated view of the metrics that are applicable to each category of Entity being measured on the scorecard. The purpose of the document is to facilitate metric reviews at TPTF. Market Participants agreed that the Metrics Overview was a helpful discussion tool and requested that it would be updated weekly, published in  Word© format, and posted as a key document for future Readiness Metrics Updates.   
Registration Update (See Key Documents)
Dana Showalter provided an update on registration, including current activities for Resource Asset Registration Forms (RARFs) and the status of metrics MP10 and MP11. Ms. Showalter encouraged Market Participants to send questions or comments to NodalMarketTransition@ercot.com or to call ERCOT Client Services at 512-248-3900.
User Interface Subgroup Update (See Key Documents)
Gary Macomber and Kate Horne provided an update on recent activities for the User Interface (UI) Subgroup, including the status of UIs per project area, extant development concerns, recent user feedback, and the overall User Experience process. 

Regarding recent feedback for the Outage Scheduler Interface, Mr. Macomber noted that Market Participants had expressed concern that the Outage Scheduler UI would not allow QSEs or REs to enter Outages for Transmission Elements they may own. TPTF requested that members of ERCOT’s Outage Scheduler staff would address the concern during the next TPTF meeting. 

Mr. Macomber confirmed future UI Subgroup meetings and noted that discussions were in progress with ERCOT Market Rules regarding the process for establishing the UI Subgroup as an ongoing forum in the ERCOT governance model.
Nodalization Schedule Update (See Key Documents)
Ms. Boren reviewed the updated schedule for “nodalizing” the remaining Zonal Protocols. She confirmed the schedule would be distributed for comments through TPTF Review following the meeting. 
Market Information System (MIS) Update (See Key Documents)
Ms. Horne and Adam Martinez reviewed the disposition of comments for the Market Information System (MIS) Business Requirements for Notices, Notifications, Alarms, and Alerts v0.03. No comments were received during the review ending June 3, 2008. Ms. Horne confirmed that no release dates were available, but the Enterprise Integration Project (EIP) would proceed with architecting the solution following document approval. Market Participants noted that the design would require more work but that an initial approval should be granted to begin implementing some of the notices needed to facilitate EDS testing. Mr. Trefny moved to approve the MIS Business Requirements for Notices, Notifications, Alarms and Alerts v0.03 as submitted to TPTF. Mr. Spangler seconded the motion. The motion carried by roll-call vote with 100% in favor and four abstentions from the Cooperative (1), Investor Owned Utility (IOU) (2), and Independent Power Marketer (IPM) (1) Market Segments. The Consumer Market Segment was not represented for the vote. 
Quality Assurance Update (See Key Documents)
Mr. Macomber discussed Quality Assurance (QA) for the nodal program, including artifacts, traceability, and testing. He noted that the QA information was reported to the nodal program on a weekly basis. He discussed the process being used to ensure that projects respond to the QA dashboard by making corrections and progress as needed. 
Market Operations Test Environment Conceptual System Design (See Key Documents)

Bill Sweetman reviewed the disposition of comments for the EMS-MMS Market Operations Test Environment (MOTE) Conceptual System Design (CSD) v0.02. Naomi Richard inquired if the MOTE system would be in place prior to the 168-Hour Test and requested more information regarding ERCOT’s approach to verifying the accuracy of the MOTE, to controlling changes to the MOTE, and to synchronizing the MOTE with EDS. Mr. Bridges noted that members of the EDS and EMS teams would be invited to support further discussion on Tuesday (see this discussion continued below).
Quick Response Working Group Update (See Key Documents)
Jim Reynolds discussed an active issue from the Quick Response Working Group (QRWG) regarding market guidelines to be followed to ensure that Market Participants have the opportunity to participate in the Day-Ahead Market (DAM) whenever the DAM timeline is delayed. Mr. Reynolds discussed a white paper of initial guidelines for TPTF to review with the expectation that a final draft would eventually be endorsed by TPTF and then circulated to the other ERCOT stakeholder groups and the Technical Advisory Committee (TAC). Mr. Reynolds noted that the white paper would be distributed for comments through TPTF Review following the meeting.

Nodal Program Announcement

In light of recent changes to the nodal program schedule, Ron Hinsley announced changes in the Program Management Office (PMO). Mr. Hinsley noted that Janet Ply would assume a leadership role in the Program Management Office (PMO) working alongside Jerry Sullivan to facilitate the development of the new integrated schedule. Ms. Ply’s new role includes responsibility for the EDS Timeline, and her role with EDW will be backfilled. Mr. Hinsley noted that a new organization chart would be published to the nodal website to reflect the recent changes. Any questions regarding PMO changes should be directed to Mr. Hinsley or to Mr. Sullivan. 
Meeting Recess and Resumption
Mr. Bridges recessed the meeting at 4:58 p.m. on Monday, June 9, 2008. The meeting resumed and was called to order at 8:30 a.m. on Tuesday, June 10, 2008. 
Nodal Program Update (See Key Documents)
Mr. Sullivan presented an update on the status of the nodal program, including the new integrated nodal program schedule, the EMS CIM Importer, the data validation and synchronization issues affecting the Single-Entry Model (SEM) Milestone, the pending State Estimator and Telemetry reports from EDW, and the nodal program budget. 

RE: The New Integrated Nodal Program Schedule

Mr. Sullivan noted that a dedicated team had been assembled to drive development of the new schedule and that templates had been standardized to help individual project teams reassess their project schedules. He noted that the next steps for the integrated schedule would focus on re-evaluating individual project schedules and dependencies in light of historical data to ensure that the final integrated schedule would represent an achievable, comprehensive timeline for all remaining development and testing. When available, the integrated schedule will be reviewed with TPTF. Mr. Sullivan noted that despite the schedule delay, the nodal projects were still moving forward with integration testing, data validation, and other high-value activities.
Mr. Sullivan noted that the current scope for the nodal program was expected to meet all Protocols up to Baseline 2 and that would be included in the new integrated nodal program schedule, although many NPRRs were still in flight with varying degrees of impact. Mr. Sullivan note that additional NPRRs would need to be closely evaluated for impacts and that any scope changes would be subject to the grey-boxing process and would require approval from the ERCOT Executive Steering Committee. A request was made that Mr. Sullivan would discuss the status of outstanding NPRRs during the next TPTF meeting. 

RE: The EMS CIM Importer

Mr. Sullivan noted that the delivery date for the EMS CIM Importer had slipped again to June 27, 2008. Market Participants inquired how long it might take for ERCOT to test the functionality for the EMS CIM Importer once it was delivered to ERCOT. Linda Clarke estimated that at least one week of pre-Functional Acceptance Testing (FAT) and two weeks of FAT would be needed but noted that ERCOT would not be able to commit to any new program dates until it had completed the full process of verifying that the prescribed CIM functionality was in hand, that the data flows were correct, that the Network Operation Model (NOM) applications were executing properly, and that the nodal NOM was validating against zonal power flows. David Hackett reported that good progress toward the June 27 delivery was being made at the vendor site, where CIM data was flowing between the Network Model Management System (NMMS) and EMS in the pre-pre-FAT environment. 
RE: The SEM Milestone
Mr. Sullivan noted that ERCOT was working with Transmission Service Providers (TSPs) to resolve timeline and synchronization issues for NOM validation. He noted that the Network Data Support Working Group (NDSWG) had been shepherding the issues and had drafted a Texas Nodal Market (TNM) SEM Go-Live Procedure to outline the activities and responsibilities required for transition to the SEM. He noted that the document was being reviewed by the NDSWG and that it would be circulated to the Reliability and Operations Subcommittee (ROS) and to TPTF for feedback. Market Participants requested that the working draft of the document would be forwarded to the TPTF email list. 
EDW Update

Ms. Ply discussed the status of EDW reports, noting that the reports and extracts had been completed for State Estimator, Telemetry, Outage Scheduler, Commercial Systems (COMS), and Settlements and Billing, and that the related ERCOT Business Owners were currently in the process of validating the reports for publication. Ms. Ply noted that release dates for the reports were not yet available but would be assigned based upon the pending feedback from the Business Owners. Daryl Cote noted that a vast amount of sensitive data was involved in the reports, so a considerable amount of time and effort was required to validate the data before publishing the reports. Market Participants opined that the metric for State Estimator and Telemetry reporting was long overdue, and they requested that ERCOT would proceed to publish the data with the understanding that it may be inaccurate or substandard. Mr. Trefny requested that ERCOT would discuss its plan for resolving the issues affecting State Estimator and Telemetry reports during the next TPTF meeting. 

David Bogen inquired about ERCOT’s plan for updating the SCADA one-line diagrams to accurately reflect the rapidly changing topology information that will be needed for the Control Room. Mr. Hackett noted that the EMS Project was developing plans to produce the one-lines and could discuss the topic further with TPTF once more information was available. 
EDS Status Update (See Key Documents)
Mr. Cote, Kenneth McIntyre, and Steve White discussed the status of EDS testing and the current efforts to resolve data clean-up issues. Based on the discussion, Market Participants requested that Mr. Cote and the EDS team would take the following action items:    

· forego signing off the data validation for State Estimator and Telemetry reports and proceed to publish the reports with the understanding that the data quality would need more work and would not currently meet the TAC-approved standards

· identify a list of the State Estimator and Telemetry reports that would be made available for EDS testing

· provide Market Participants with sufficient time to review the TNM SEM Go-Live Procedure document and to make adjustments to the current review schedule as needed 

· re-examine the dates for Model On Demand (MOD) training and work with the NMMS team to ensure that sufficient functionality is available before starting the training 
· find out if all Inter-Control Center Communication Protocol (ICCP) object names need to be defined for the Network Operations Model Change Request (NOMCR) process or if only the NOM object names need to be defined
· consider scheduling a WebEx to discuss how Market Participants should expect the entry methods for ICCP data to change 
· provide an update on EIP functionality currently available in Sandbox and EDS

· work with ERCOT Network Modeling group to determine how many telemetry points with outstanding issues may be removed from the NOM 
CIM Update (See Key Documents)
Ms. Clarke discussed the status of the EMS CIM Importer and CIM Integration effort, including the challenges related to synchronizing multiple vendors and multiple projects to a single CIM schema. Ms. Clarke noted that adapting the CIM Standard for the nodal market system was a pioneer effort, so a large amount of time was being consumed to comprehensively identify the many data extensions and attributes necessary to ensure seamless communication among nodal systems. Ms. Clarke noted that the MMS, EMS, and NMMS teams had been working very closely for the past few months to conclude identification of the extensions and attributes needed to stabilize the schema, to populate it with data, and to push data to downstream systems so that iterative testing may proceed while the production data is improved in parallel. Ms. Clarke noted that the current version of the CIM schema, v1.16, included all of the extensions identified for MMS, although one more version of the schema was expected to be released before it would be frozen. Ms. Clarke noted that once the schema was frozen, ERCOT would proceed with the SEM and would approach change control as though the schema was already deployed in a production environment. 
Mr. Cote discussed the process for conducting the two-hour full-system LFC test in the absence of CIM. He confirmed that once CIM integration occurred, regression testing would be performed in preparation for the 8-hour and 48-hour LFC tests. He also confirmed that testing for EDS 4 would be delayed until the CIM integration was completed.
MOTE CSD (Continued) 

Gokal Raina and Richard Howard provided a question-and-answer session regarding ERCOT’s approach to testing, validating, delivering, and changing the MOTE system. Mr. Howard noted that prior to nodal go-live, the MOTE would mirror the EDS environment and would be synchronized to EDS whenever new releases for EMS or MMS occurred. Following nodal go-live, the MOTE would mirror the production environment and would follow the change-control process applicable to all other production-grade applications. Mr. Howard noted that the hardware for the MOTE system was already in hand and that the MOTE software would be built following approval of the CSD. He noted that the EMS components of MOTE, which provide State Estimator functions for TSPs, would be delivered first, and the MMS components, which provide qualification functions for QSEs, would be delivered afterward. Mr. Cote commented upon the estimated delivery timeline for the MOTE, noting that the EMS components could be available in about one month’s time, although the MMS components would take longer to deliver. Once the MMS components become available, the MOTE can be used to verify software changes moving to the production environment, so the nodal Sandbox can be retired. Mr. Cote estimated that the nodal Sandbox would most likely be retired approximately one month prior to the start of the 168-Hour Test. 
Mr. Howard took the action item to speak with Aron Smallwood to see if a Service Level Agreement (SLA) would be available for the MOTE. Ms. Richard moved to approve the EMS-MMS MOTE CSD v0.03 as submitted. Mr. Spangler seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 

Training Update (See Key Documents)
Ted Hailu provided an update on the status of ERCOT training courses, including development timelines, delivery statistics, and the current training course calendar. He noted that the ERCOT training team was still accepting volunteers to host training events. Market Participants requested that Mr. Hailu would report back to TPTF any reasons that might be identified to explain the large gap between attendance numbers and pass rates for the Basic Training Program. 
NPRR131, Ancillary Service Trades with ERCOT (See Key Documents)
Adrian Pieniazek discussed NPRR131. He noted that REs in the zonal market were currently allowed to purchase Ancillary Service (AS), so NPRR131 was intended to migrate that capability to nodal by revising the Nodal Protocols to allow REs to purchase AS in DAM by way of an AS Trade with ERCOT. Amanda Bauld discussed additional comments submitted by ERCOT Settlements staff to ensure the requisite billing determinant for the capability was reflected appropriately in settlement formulas. It was noted that the additional comments from ERCOT Settlements would be incorporated into the TPTF comments submitted to PRS. Mr. R. Jones moved to endorse submitting TPTF comments for NPRR131, AS Trades with ERCOT, to PRS as discussed June 10, 2008, as "approved post go-live" (i.e., the functionality is needed for the nodal market but can be deferred beyond the TNM Implementation Date and should be funded as part of the nodal project) with the understanding that TPTF would revisit NPRR131 after the impact study to determine if NPRR131 may be classified as "needed for go-live" (i.e., the functionality must be available on the TNM Implementation Date). Mr. Pieniazek seconded the motion. The motion carried by unanimous roll-call vote. The Consumer Market Segment was not represented for the vote. 
NPRR112, Emergency Base Point Price Revision  (See Key Documents)
Ms. Bauld discussed NPRR112 as remanded by TAC. She noted that during the previous TPTF discussion of the NPRR language in January 2008, TPTF had opted to use the “higher of” the Emergency Base Point (EBP) Price or the Mitigated Offer Cap (MOC) when determining the price per Megawatt hour ($/Mwh) to pay Market Participants for generating to the EBP. Dan Jones discussed his concerns for using the “higher of” methodology, noting that SCED uses a “lower of” methodology that caps the price for energy at the MOC, so the price for energy would never be allowed to rise to the level indicated in the NPRR whenever SCED is solving. He recommended changing the NPRR language to be consistent with the “lower of” methodology used by SCED. TPTF reconsidered the methodology for determining the EBP Price and concurred that the $/MWh value for the EBP should never exceed the MOC. TPTF revised NPRR112 accordingly and recommended striking the illustrations from the NPRR. Mr. Trefny moved to endorse submitting comments for NPRR112 to PRS. Mr. Reynolds seconded the motion. The motion carried by roll-call vote, with 100% in favor and three abstentions from the IOU (1) and IPM (2) Market Segments. The Independent Generator and Consumer Market Segments were not represented for the vote. 
Adjournment of meeting

Mr. Bridges adjourned the meeting at 3:05 p.m. on Tuesday, June 10, 2008. 

Action Items:

	New Action Items Identified
	Responsible Party

	· Follow up with Mr. Coon to determine if the first paragraph of the meeting announcement regarding access requirements could be distributed in a market announcement

· Distribute the current version of the INF MPIM Requirements to TPTF
	J. Floyd and INF Team

	· Report TPTF concerns to the OWG regarding the lengthy timeframes for Load shedding in EECP Step 4 as reflected in NOGRR020
· Distribute an updated schedule for synchronizing the remaining sections of the Zonal Protocols to TPTF
	A. Boren and Market Rules

	Distribute a list of potential metric revisions to TPTF for review and future discussion 

Distribute the Metrics Overview document in Word© format 
	M. Beck and Team

	Coordinate a discussion of QSE/RE Outage Scheduler issues with ERCOT Outage Scheduler staff 
	K. Horne, G. Macomber, S. Bridges, and J. Mickey

	Distribute the DAM Business Process Procedure white paper for TPTF review 
ERCOT Executive Steering Committee. A request was made that Mr. Sullivan would discuss the status of outstanding NPRRs during the next TPTF meeting. 
	J. Reynolds, S. Bridges, and TPTF Review

	Forward the TNM SEM Go-Live Procedure draft to the TPTF email list
	S. Bridges

	Follow-up Items from the EDS Update:

· Forego signing off the data validation for State Estimator and Telemetry reports and proceed to publish the reports with the understanding that the data quality would need more work and would not currently meet the TAC-approved standards

· Identify a list of the State Estimator and Telemetry reports that would be made available for EDS testing

· Provide Market Participants with sufficient time to review the TNM SEM Go-Live Procedure document and to make adjustments to the current review schedule as needed 

· Re-examine the dates for Model On Demand (MOD) training and work with the NMMS team to ensure that sufficient functionality is available before starting the training 

· Find out if all Inter-Control Center Communication Protocol (ICCP) object names need to be defined for the Network Operations Model Change Request (NOMCR) process or if only the NOM object names need to be defined

· Consider scheduling a WebEx to discuss how Market Participants should expect the entry methods for ICCP data to change 

· Provide an update on EIP functionality currently available in Sandbox and EDS

· Work with ERCOT Network Modeling group to determine how many telemetry points with outstanding issues may be removed from the NOM
	D. Cote and EDS Team


� The Meeting Attendance covers both days of the TPTF meeting, although some attendees may not have been present for the entire meeting.  


� The Agenda, Key Documents, and Roll-Call Votes for the June 9 – 10, 2008 TPTF meeting may be found at: 


� HYPERLINK "http://www.ercot.com/calendar/2008/06/20080609-TPTF" ��http://www.ercot.com/calendar/2008/06/20080609-TPTF�.
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