ERCOT Impact Analysis Report


	NPRR Number
	097
	NPRR Title
	Changes to Section 8 to Incorporate Role of TRE, the IMM, and the Concept of Market Compliance

	Impact Analysis Date
	June 18, 2008

	Cost/Budgetary Impact
	$100,000 to $250,000.  
Note: These costs are for Energy Management System (EMS) and Electronic Warehouse/Management Information System (EDW/MIS) changes only. A separate Impact Analysis will be prepared for the TAC-approved monitoring program referenced in this NPRR and being developed via a Nodal Operating Guide Revision Request (NOGRR). 

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	The changes proposed by this revision request will be effective upon the Nodal Protocol Transition Plan’s Texas Nodal Market Implementation Date as prescribed by zonal Protocol Section 21.12, Process for Transition to Nodal Market Protocol Sections.

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts, if any, for impacts to the EMS and EDW/MIS systems changes will be determined through the normal budgeting process.

	ERCOT Computer System Impacts
	EMS, EDW, MIS and minor impact to Enterprise Information Project (EIP).  

	ERCOT Business Function Impacts
	ERCOT will measure and post to the MIS Certified Area the performance of each Qualified Scheduling Entity (QSE) and the resources that it represents in providing Ancillary Service energy in response to Dispatch Instructions.  

ERCOT will post for each QSE, performance measures related to QSE’s Current Operating Plan (COP).

	Grid Operations & Practices Impacts
	The changes improve the performance monitoring for various areas in EMS such as telemetry, resources, and other areas.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability: None
Impact to Other Projects: None


	Comments

	None
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