Impact Analysis Report


	NPRR Number
	091
	NPRR Title
	Scarcity Pricing and Mitigated Offer Cap During the Period Commencing on the Nodal Market Implementation Date and Continuing for a Total of 45 Days

	Impact Analysis Date
	June 18, 2008

	Cost/Budgetary Impact
	$50,000 to $100,000.

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	The changes proposed by this revision request will be effective upon the Nodal Protocol Transition Plan’s Texas Nodal Market Implementation Date as prescribed by zonal Protocol Section 21.12, Process for Transition to Nodal Market Protocol Sections.

	ERCOT Staffing Impacts (across all areas)
	There will be a temporary impact to existing Nodal Staff to develop the functionality proposed by this NPRR.

	ERCOT Computer System Impacts
	The ERCOT MMS and MIS systems will be modified to implement this revision request. 

	ERCOT Business Function Impacts
	Existing business practices can support this revision request. 

	Grid Operations & Practices Impacts
	None 


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None 


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None 


	Feasibility of Implementation

	Impact on Resource Availability: None.  
Impact to Other Projects: None.


	Comments

	None.
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