Preliminary Impact Analysis Report


	NPRR Number
	107
	NPRR Title
	Nodal Emergency Interruptible Load Service (EILS)

	Impact Analysis Date
	June 13, 2008

	Cost/Budgetary Impact
	Less then $50,000.  

	Estimated Project Time Requirements (Unless otherwise indicated, project time requirements begin upon project initiation.)
	None - these changes could be absorbed in the currently-approved Nodal Program schedule.  

	ERCOT Staffing Impacts (across all areas)
	ERCOT Staff impacts, if any, will be determined through the normal budgeting process.

	ERCOT Computer System Impacts
	Changes will be made to the following ERCOT systems to comply with the posting requirements of this NPRR: 
· Market Information Distribution system (MID), 
· Market Information Repository (MIR), and 
· Market Information System (MIS).

	ERCOT Business Function Impacts
	This Nodal Protocol Revision Request (NPRR) modifies the Emergency Interruptible Load Service (EILS) deployment by grouping the EILS Loads into two approximately equal groups if the total amount of available EILS equals or exceeds 500 MW.  This new feature will not have an impact on ERCOT business functions.

	Grid Operations & Practices Impacts
	None.


	Alternatives for a More Efficient Implementation (include explanation of impacts)

	None.


	Evaluation of Interim Solutions (e.g., manual workarounds)

	None.


	Feasibility of Implementation

	Impact on Resource Availability:  None

Impact to Other Projects:  None


	Comments

	This is a preliminary Impact Analysis.  A final Impact Analysis will be posted by June 18, 2008 upon further ERCOT Staff review.
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