







Jun 9, 2008

TPTF Quick Response SUBGROUP

ISSUE:  ERCOT DAM Business Process Procedure:
  ERCOT’s Business Process for running the DAM – Guidelines to ERCOT for data verification; postponing running the DAM; aborting the DAM, etc.

1. Background:  at TPTF on Oct 8, 2007 TPTF decided (from meeting minutes):

“In Section 3.8.10, CE10 – Control of DAM Clearing Process, TPTF discussed the appropriate time for the DAM execution to be manually initiated after 10:00 a.m. TPTF provided the clarification that the DAM execution will only be initiated after Bids/Offers are validated and external subsystems are completed. Jim Reynolds requested that ERCOT develop a business process for DAM execution, including provisions for equipment failure, invalid submission items, aborted executions, etc. Mr. Moorty noted that developing this process may require some time, and he suggested tracking this item on the TPTF Punch List. “ 

2. Nodal Protocols, Sec 4 (selected relevant portions-with added bolding and underlining):

4.1.2
Day-Ahead Process and Timing Deviations

(1)
ERCOT may temporarily deviate from the timing of its obligations in this Section but only to the extent necessary to ensure the secure operation of the ERCOT System.  In that event, ERCOT shall immediately issue an Alert and notify all QSEs of the following:  

(a)
Details of the affected timing and procedures;

(b)
Details of any interim requirements;

(c)
An estimate of the period for which the interim requirements apply; and

(d)
Reasons for the temporary variation.

(2)
If, despite the varying timing or omitting any procedure, ERCOT is unable to execute the Day-Ahead process, ERCOT may abort all or part of the Day-Ahead process and require all schedules and trades to be submitted in the Adjustment Period.  In that event, ERCOT shall declare an Emergency Condition and notify all QSEs of the following:

(a)
Details of the affected timing and procedures;

(b)
Details of any interim requirements;

(c)
An estimate of the period for which the interim requirements apply; and

(d)
Reasons for the temporary variation.

(3)
If, despite varying timing or omitting steps, ERCOT is unable to operate the Adjustment Period process, then ERCOT may abort the Adjustment Period process and operate under its Operating Period procedures.

4.5.1
DAM Clearing Process

(1)
At 1000 in the Day-Ahead, ERCOT shall start the DAM clearing process
 4.5.3
Communicating DAM Results

(1)
As soon as practicable, but no later than 1330 in the Day-Ahead, ERCOT shall notify the parties to each cleared DAM transaction (e.g., the buyer and the seller) of the results of the DAM as follows: 

(a)
Awarded Ancillary Service Offers, specifying Resource, MW, Ancillary Service Type, and price, for each hour of the awarded offer;

(b) Awarded energy offers from Three-Part Supply Offers and from DAM Energy-Only Offers, specifying Resource (except for DAM Energy-Only Offers), MWh, Settlement Point, and Settlement Point Price, for each hour of the awarded offer;

(c) Etc….

5.3    ERCOT Security Sequence Responsibilities

(1)
ERCOT shall start the Day-Ahead Reliability Unit Commitment (DRUC) process at 1430 in the Day Ahead.

(2)
For each DRUC, ERCOT shall use a snapshot of Resource commitments taken at 1430 in the Day Ahead to settle RUC charges.  For each HRUC, ERCOT shall use a snapshot of Resource commitments from each QSE’s most recently submitted COP before HRUC execution to settle RUC charges.  

3. Guidelines for ERCOT to follow in its DAM Business Process

Process- TPTF reviews and approves this White Paper, then sends to TAC - who would recommend that ERCOT adopt these guidelines in its Business Process.

a. Whenever ERCOT postpones DAM data submission deadline of 1000 for any reason,  ERCOT posts a Notice to all MPs that DAM has been postponed with reason, new deadline, etc.…
b. SCENARIO 1: If ERCOT is having system problems or other technical problems in receiving data for DAM - bids, offers, etc. or problems in running the DAM, ERCOT issues a Notice regarding the problems, and then will postpone running the DAM to a time later than 1000.  
i. If ERCOT’s problems are such that ERCOT cannot receive bids/offers at or before 1000, ERCOT changes the submission deadline in the Notice.  MPs can resubmit into the DAM before the new deadline.
ii. If ERCOT can and does receive DAM submissions, but its problems are such that it cannot execute DAM before the 1330, it uses the data submissions from MPs that were received by the 1000 deadline - i. e. MPs cannot resubmit after 1000. 
iii. If ERCOT believes that they cannot complete DRUC before 2300 (or maybe 2200), then ERCOT aborts DAM.
c. SCENARIO 2: If one or more MPs are having technical problems submitting DAM data to ERCOT:

i. If such MP(s) represent, in ERCOT’s reasonable judgment, 25(??- too high??)% of the total expected bids and total expected offers…then ERCOT postpones DAM submission deadline past 1000.  However, 

ii. Chronic delays in the DAM should not be allowed to let any MP improve its position.  ERCOT (and/or the IMM) is its reasonable judgment will monitor for trends in this area.

iii. ERCOT will determine and announce to MPs the new DAM submission deadline.  It is expected that the deadline would be no later than 1200- but ERCOT’s reasonable judgment is used to set the new deadline.  

iv. In the scenario of MPs having the problems: There is a Hard Deadline of 1600 to complete the DRUC.

1. Probably means 1200 is the latest time to start DAM- but deadline is set by ERCOT in its reasonable judgment. Rationale for 1200 time:

a. 1600 complete DRUC

b. 1500 start DRUC

c. 1400 finish DAM

d. 1200 start DAM (3 attempts to solve, plus about 30 minutes to post results, plus cushion)
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